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IMosicHuTEeILHASA 3aNMHCKA
1.1. eapb u 3272494 AUCUUTIMHBI

Llenv kypca — QopMHpOBaHHE y CTYIEHTOB HEO0X0AUMOro 00BEMAa KOMIIETEHIIHH,
TpeOyeMbIX JUIsl pealu3alld  OpraHU3aTOPCKUX U YINPaBICHUECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX HMPO(PECCHOHATBHYIO aAaNTAIHI0 K ACATEIbHOCTH B COBPEMEHHBIX
opranu3anusax M 3(PQPEKTUBHOTO B3aHUMOJCIHCTBHS C KOJJIEKTUBOM B paMKaX aKTyalbHOIO
MPABOBOTO TMOJSI ¢ COOJIIOJIEHHEM HOPM TPO(ECCHOHATBHOM M 0O0IIEYeTOBEUeCKON ITUKH, U C
YUETOM IOCJIETHUX TOCTHKEHUHN U MEePEI0BOTO OIbITa B 00JACTH MEHEKMEHTA.

3aoauu kypca:

—O03HaKOMHTb CTYIEHTOB C UCTOKAMH (POPMHUPOBAHUS YIIPABICHUECKUX UJCH U B3JIAI0B U
UX JaJbHEHIIeH SBONIIONMEN B pa3Hble HCTOPUYECKUE MEPUOJIbI B PA3IMYHBIX CTpaHaxX, a TaKkKe
CBSI3bI0 COBPEMEHHOT'O COCTOSTHHSI YIIPABIEHYECKON MBICIIU C MPOILIBIM;

—paccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOTO MEHEI)KMEHTa M JaTh NpEACTaBICHHE
00 MHTErpUPOBAHHOM IOAXO0/I€ K PEIICHUIO KOHILENTYaJbHbIX BOMPOCOB TEOPUHU YIPABICHUS U
MEHEDKMEHTA, U TIPAKTUKU MEHEPKMEHTA B OPTaHU3AIMIX PAa3IMYHBIX POPM COOCTBEHHOCTH.

—O03HAaKOMHTH CTYJEHTOB C BHEIPEHHEM HOBBIX NPUHIMUIIOB U METOAOB 3(PPEKTUBHOTO
MEHE/PKMEHTa W  KOOPJAWHALUU JEeSATEIbHOCTH KOJUJICKTUBOB JIIOJEH B COBPEMEHHBIX
OpraHu3aIusX;

—O03HAKOMUTH CTYJEHTOB C BHEIPEHHEM HOBBIX HPHUHIIUIIOB U METOIOB YIpPaBIEHUS
KOJIJICKTHBAMH JIFOJICH BO MMSI JOCTH)KEHUS BBICOKHX COIMAIbEHO-DPKOHOMHYECKUX PE3YJIbTaTOB.

—PpaccMOTpeTh HAYYHO-TIPAKTUYECKUE MOAXO0/IbI K YIIPABICHUIO U 00pa3Iibl COBPEMEHHOTO
YIIPABJICHUS, JTOMUHUPYIOIIME B TOM WM HHOW COLMAIBHO-KYJBTYPHOW Cpene, MCXOId M3
MPUHIIUIIOB [IUBUJIM30BAHHBIX PHIHOYHBIX OTHOIICHUH.

1.2. TlepedeHp TUIAHUPYEMBIX PE3YJIBTATOB OOYUYEHHs IO IUCIHUILIMHE, COOTHECEHHBIX C
VHJIMKATOpaMU JOCTHKEHUS KOMIIETCHIIUI

Kons1 Conepxanne IlepeyeHb MIAHUPYEMBIX Pe3y/1bTATOB
KOMIIeTeHIM U KOMIIeTeHI M i 0o0y4yeHusl 10 JMCHUIJIMHE




OIIK-1 CriocoOHOCTh ~ pemiarhb
CTaHIApTHBIC 331341
npodeccuoHaIbHON
JeSITeITbHOCTH Ha
OCHOBE
UHPOPMAITMOHHOW U
oubnmorpaduueckoit
KYJIBTYPBI c
MPUMEHEHUEM
nH(}OpPMAITMOHHO-
KOMMYHHUKAITUOHHBIX
TEXHOJIOTHI B C y4ETOM
OCHOBHBIX TpeOOBaHUI
nHpOpMaITMOHHOM
0e30MmacHOCTH

3nams: 3¢ (HEeKTUBHOCTH UCIIOJIb30BaHUS
CTpaTerud COTPYIHHYECTBA IS JOCTHIKCHUS
MOCTABJICHHOW LIEJIM, ONPEICNISACT CBOI POJb B
KOMaH/Ie.

Ymems: MPEIBUIETh pe3yJbTaThl
(mocnencTBus) JIMYHBIX JICUCTBUI u
IJIAaHUPOBATh TOCJIEA0BATEILHOCTD IAroB JJIst
JIOCTHKEHUS 3aJaHHOTO pe3yJibrara;

peann30BaTh HAMEUEHHBIE 1IEJIN JEATEIbHOCTH C
Y4€TOM  YCJIOBHMH, CpEACTB, JMYHOCTHBIX
BO3MOKHOCTEH, JTalmoB KapbepHOIO poOCTa,
BPEMEHHOMN MEePCIEKTUBBI pa3BUTHUS
NEesTeIbHOCTH M TpeOOBaHWIl pBIHKA TPyIa;
HCII0JIb30BATh MPENOCTABIISIEMbIE BO3MOKHOCTH
JUISL IPUOOPETEHUS HOBBIX 3HAHUI U HABBIKOB.

Braoemy:

MeToiaMi  3(P(PEKTUBHOTO B3aUMOJICHCTBUS C
OPYTHMH 4YJICHAMH KOMAaH/IBI, B TOM YHCIIEC
y4acTByeT B oOMeHe MH(pOpMaIHel, 3HAHUIMU
Y OTIBITOM, W TMIPE3CHTAIIUU PE3yIbTATOB PAOOTHI
KOMaH/IbI; OIIEHKOM ¢ pekTuBHOCTH
WCIIOJI30BAHUS BPEMEHH M JPYTHUX PECYpPCOB
IPH PEUICHUH IOCTABICHHBIX 3aJa4, a TaKkKe
OTHOCHUTEIILHO IMOTYYCHHOTO Pe3yIbTaTa.

OIIK-3 CriocoOHOCTD
HCIIOJB30BaTh B
MTO3HABaTEILHOM H
npodeccuoHaIbHOM
JIeITeIIbHOCTU
DIIEMEHTHI
€CTECTBEHHOHAYYHOTO
u MaTeMaTH4eCKOTO
3HAHUS

3name: OCHOBBI MaT€MaTH4YCCKOI'O nu
CCTCCTBCHHOHAYYHOI'O 3HAHUA

Vmems: pemarb ynpaBlieHUECKHE KeHCBl C
MIPUMEHEHHEM OCHOB MAaTeMarH4ecKOro H
€CTEeCTBEHHOHAYYHOTO 3HAHMS

Braoemwv: cnocoOHOCTBIO MPUMEHSTH OCHOBBI
MaT€MaTH4eCKOT0 U €CTECTBEHHOHAYYHOT'O
3HAHUS B cBoci MMO3HaBaTeIIbHOMN u
npodeCcCUOHaTBLHOM IS TEIbHOCTH

1.2.  MecTo TMCHUILUIMHBI B CTPYKTYpPe OCHOBHOI 00pa30BaTe/IbHOIi MPOrpaMMbl
Jucuummaa «MeHeIKMEHT» SBISIETCS 4YacThio OJioka O00s3aTeNbHBIX JAUCHUILIUH
y4eOHOTO IUTaHa IS CTYAEHTOB NEPBOTO Kypca MO 0Opa3oBaTENbHBIM MPOrpaMMaM BBICIIETO
o0pa3oBaHus — MporpaMmam OakaiaBpuara ajs Bcex Gopm oOyueHwHs.

2. CTpyKTypa IUCHHMILTHHBI
OO0mast TpyT0EMKOCTh TUCIUILTHHBI JJIs1 O9HOU (hOPMBI OOYUEHUS COCTABISACT 3 3aU4ETHBIX
enunuipl, 108 yacos, B TOM yuciie KOHTaKkTHas paboTa o0ydaromuxcs ¢ npernoganareneM — 42
gaca, CaMOCTOsITeJIbHAs paboTa o0yJarormmxcs - 66 Jyacos.




Ne Paznmen mUCIUIIMHBY/ TEMBI Buapr yae6HOM paboTh DopMBbI TEKYIIETO KOHTPOJIS
/o (B yacax) ycreBaeMocTH, popma
KOHTAaKTHAS w - IIPOMEKYTOYHOM aTTecTalyn
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1. | Hayunsle mkomst U 2 4 4 10 | ObcyxneHne TEOPETHUECKIX
MIpHUpPOJIA YIIpaBJIECHUSA BOIIPOCOB.
(ucToprorpabudecKuii 1 [IpoBepka pe3ynbTaToB
KOMITapaTUBHBII MOJIXObI BBINOJIHEHUS IPAKTHUECKUX
K MEHEIKMEHTY) 3aJlaHuil

2. | Opranuzanus Kak 00beKT 4 4 10 | ObcyxaeHue TEOPETUICCKUX
ynpasiieHus (CUCTEMHBIH U BOIIPOCOB.
CyOBEKTHO-O0BEKTHBIN IIposepka pe3yIbTaTOB
MOJIXOJIbl B MEHEXKMEHTE) BBIMIOJHEHNS TPaKTUYECKUX

3alaHui

3. | YmpaBneH4eckuii Tpya U 4 4 10 | O6cyxaeHne TEOPETHIECKUX
€ro cojiepXxaHue BOTIPOCOB.
(pyHKIMOHATBHEIH 1 IIposepka pe3yIbTaTOB
NPOLIECCHBIH MTOIXOAbI B BBIMOJIHCHUS TNPAKTHYECKUX
MEHEPKMEHTE) 3aJaHui

4. | PyKOBOJCTBO H JIMJEPCTBO 4 4 10 | ObcyxaeHue TEOPETUIECKUX
(curyanMoHHBIH U BOIIPOCOB.

KOHTUHI€HTHBINA MOAXO0/IbI [IpoBepka pe3ynbTaTOB

B MEHEJKMEHTE) BBIMIOJHEHNS TPaKTUYECKUX
3a1aHHAMN. IIposenenue
TEKYILIEH aTTeCTALHH.

5. | JIMYHOCTH U KOJUIEKTHB. 4 6 26 | O6cyxaeHne TeOpEeTHIECKUX
CaMOMeHEeKMEHT U BOIIPOCOB.
KOMaHJ000pa3oBaHue IIpoBepka Pe3yIbTaToOB
(4eOBEeKOOPUEHTUPOBAHH BBITIOJIHEHUS TPAKTHYECKUX
bl U TPOEKTHBIN MTOJAXOJIbI 3aJaHuH. [IpoBenenne
B MEHEKMEHTE) MIPOMEXKYTOYHON aTTeCTaluu

B (hopMe 3adeTa ¢ OLIEHKOM.
UTOI'O 20 22 0 0 0 66
3. Conep:xkaHue THCHUTLTHHBI
HanmeHoBanue Conep:xanue
pa3aena
AUCHMIIIMHBI
1 Hayunble mKkoss! u Ynpasnenue u menedscmenm. OCHOBHBIC TIOHSTHS M UX CPaBHHUTEbHAS
nprpozaa XapaKTepUCTUKA: 3TUMOJIOTHS, COAEP)KaHHE, TIPaHULBl IPUMEHEHUS.
YIPaBIEHUS HcTtopuueckue u COLIMAJIbHO-3KOHOMHYECKHE MIPEOCHUIKH
(ncropuorpaduueck | BOBHUKHOBEHHSI MPOPECCHOHATEHOTO MEHEIPKMEHTA.
150587 Llxona wuayunoco ynpaeneHus W €€ 3HAYCHHE B  IOBBIIICHUU
KOMITIapaTUBHBIN npousBoguTenbHOCTH  Tpyna. @.Y. Teilmop Kak OCHOBOMOJONKHHUK
MOJIXOJIbI K MIOCTPOSHUsT CUCTeMBI  3(P(HEKTHBHOTO TMPOU3BOACTBA  (TECHIOPHU3M).
MEHEKMEHTY) Jlenrounsle rpaduku ['.JI. Tantra. [Ipuknannas Hayka o asrkennn @©. u JI.
I'unOper. Mexannzanuss Tpyga u kouBeilep I. @Dopma kak HoBas
TEXHOJIOTHsI OpPTraHU3alMK IOTOYHOTO BBITYCKA MPOAYKIIHH.
Aomunucmpamuenas wKona u KOMIUIEKCHOE yIpaBJeHHE
MPEANPUSITHEM: TEOPHH «aaMUHHUCTparmy A. Daifomns, «parroHaIbHON
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oropokpatum» M. Bebepa, «popmansHoit opranunzanum» ['. YpBuka.

Lllxona uenogeueckux omHowienuti W €€ poJb B MHTETpaLUd U
YCTaHOBJIEHUH «IIOJUIMHHOM rapMOHUU UHTEPECOB» MEXAY paOOTHUKAMU U
aAMuHHCTpauuen (HeokinaccuumsM). Bximang M. ®omretr B pa3paboTky
mpobieM NpuUpoxbl BJIACTM M MECTa 4YelloBeKa Ha HPeANPHITHH.
XOTOPHCKHE IKCIEPUMEHThl U KOHLENIHUS «COLHUaIbHOro padouero» O.
Mbiio B IpOoTHBOBEC KOHIEMIMH «3KOHOMHUUYecKoro pabouero» I'. dopaa.
[Ipobnembl oObenuHeHus: GpopMaibHO W HehOpMaTbHOH OpraHu3aluii B
paborax Y. bepnapna.

Llkona nogedenueckux Hayk (buxesuopuzm) ¥ €€ WCCIEIOBAHMS:
MOBEJICHYECKHE CTEPEOTHIbI, METOAbl HATAXHBAHUS MEXINYHOCTHBIX
OTHOLICHUH, COLMAIPHOE B3aUMOACHCTBHE M KOMMYHHKAallMHd Ha
npousBoacTse. Teopun motuBauu A.X. Macnoy, O.N.
I'epubepra, . MakKnennaunna, B. Bpyma, JI. [loptepa — 2. Jloysnepa u np.
BnusiHue pykoBoauTedss Ha MOTHBAIMOHHBIE YCTAHOBKH DPaOOTHHKOB
(Teopun “X” u “Y” JI. Mak I'peropa).

llkona mnayku ynpasnenuss W KOJIWYECTBEHHBIM aHaIM3 KayecTBa
MNPUHATHA ONTUMaNbHBIX pemeHuid. Tekronorust A.A. bormanosa. Teopus
obmmx cucrem JI. ¢on bepranandu. KubGepmermka H. Bwunepa.
Hccnenoanne omepanmii (TEOpUHM MaccOBOTO OOCTyXHBaHUS A. DpiaHra,
urp JIx. Helimana, nuueliHoro mnporpammuposanus k. b. Jlannwra,
JTUHAMHYECKOTO IporpamMmmupoBanus P. bemnmvana).

Opranuszanus Kak
00BEKT yIIpaBIICHUS
(cucTemMHBIH U
CyOBEKTHO-
00BEKTHBIN
MOJIXO/IbI B
MEHE[KMEHTE)

Opeanuzayus: TIOHATHE U CYITHOCTb.

OcHoBHble 3aKOHbI Op2anu3ayuy. CaMOCOXPAHEHUS, KOMITO3UIH /
JICKOMIIO3MIINK (€IUHCTBA aHAIM3a W CHUHTE3a), HPONOPIHUOHAILHOCTH
(TrapMOHUM), CHHEPTUH, HANMEHBIINX, THPOPMHUPOBAHHOCTH, CBOECOOPa3Hs,
OHTOTEHE3a.

Kputepuu KJIACCU(UKAIIH OpraHM3aIHiA; colnuajbHas
OpPTraHU30BaHHOCTH (opmaibHbIe, He(OpMaJIbHEIE), CTEICHb
B3aMIMOJICMCTBUSA C BHEIIHEW cpemoil (MEeXaHHCTHYEeCKHEe, OPraHUYEcKue),
(dopMa coOCTBEHHOCTH (TOCYIapCTBEHHBIC, MYHUIIUIIAJIbHBIC, YaCTHBIC,
OOIIICCTBEHHBIC), MPABOBOE IMOJIOKEHUE (KOOIEPATUBBI, XO3AHCTBCHHBIC
TOBAapUIECTBAa W OOIINECTBa), OTHOIIEHWE K MPHOBUIH (KOMMEpYECKHe,
HEKOMMEpYeCKue), BUJ W  XapakTep JesITeIbHOCTH  (Hay4dHbIE,
MPOMBINJICHHBIC,  (UHAHCOBBIC, TOPrOBbIC, CEPBUCHBIE U  JIp.),
MacIITadUpyeMOCTh (KpYIIHBIE, CpEeIHUE, Majble, MHUKPOIPEATPUSITHS),
00bEMy monHOMOUHME  (pwiInanel, MPENCTABUTENbCTBA, OTICIICHUS,
JlouepHUe GUPMBI, MATEPUHCKHE KOMMaHWK), (JOPMUPOBAHUE OTHOIICHUN
BHYTPH OpraHu3aIuu (KopIiopaTHBHBIE, WH/IMBHTy AJTACTCKHUE,
3AXOKpATUYECKHE, TAPTUCUITATUBHEIE).

Cmpamezuyeckoe sudenue, muccus u yeau opeanuzayuu. KoHuemus
MBO II. Jpyxkepa U 0COOCHHOCTH ee
WCTIONTE30BAHUS B JIEIIOBOM MTPAKTHKE.

Kuznennvii yuxkn opeanuzayuu: noHsTHE, KoHUenuuu JI. Telinepa
(1972), Ox. I'pu66una (1981) u UK. Anuzeca (1988), ux conepkanue,
CpPaBHHUTEJIbHAS  XapPaKTEPUCTHUKA  CTAAUi  Pa3BUTHS  COBPEMEHHBIX
KOMIIaHHUM.

Cucmema: moHATHE, 0a30BBIC COCTaBiAONTHME (IIIEMEHTHI, CBS3H,
BHEIIIHEE OKPY)KECHHE, OpraHU3al[MOHHBIC T'PAHHUIBI) W BUIBI (3aKpbITAsd,
otkphiTast). CTpykTypa © COJEpXKaHHE CHCTEMHOTO aHallu3a B
MEHE/DKMEHTE:  M3YYCHHE  OpraHM3allMd KaK  €IUHOr0  IEJIOTO;
HCCIEN0BAHNE €€ MECTa BO BHEIIHEW Cpelie; BBIIEICHUE YNPABISIOMIEH U
yIpaBiIsieMOl TOJCUCTEM (CYOBEKTHO-OOBEKTHBIM IMOJXO[); JOCTHKCHUE
a¢dekTa cHHEpruM 3a CYET MX MPaBUIHLHON HACTPOUKH.

Cpeoa opeanusayuu: BHyTpeHHSS (II€TH, 3a1a91, CTPYKTYpPa, TEXHOJIOTHH
yIpaBjICHUS, IEPCOHAI) M BHEUIHSIS — TPsAMOro (TIOCTAaBIIUKH,
MTOCPEJHHUKY, KOHKYPEHTHI, KOHTAKTHBIC ayJUTOPHH, INOTPEOUTENN) U
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KOCBEHHOTO  (TIOJIUTUYECKHUE, IPABOBBIC, JKOHOMHYECKHE, HAy4YHO-
TEXHUYECKHE, neMorpaduieckue, KYJIbTypHBIE, DKOJIOTHYECKHE,
MeXayHapoaHbie (akTopbl) Bo3aciicTBus. VIHCTpYMEHTh MOHMTOPHUHIA U
ckanupoBanus cpeapl (PEST-u SWOT-ananusbl). Ananraiusi opraHu3aiuu
K BHYTPCHHUM W BHEITHUM M3MCHCHUSIM.

YnpapieH4ecKuit

TPYA u ero

coJepkaHue
(byHKIIFOHATBHBIH

u MPOIECCHBIN

IO JIXOJTBI
MEHEKMEHTE)

B

Ynpasnenueckuii mpyo xax ocobulil 6u0 uenogeueckol OesamenbHOCHU.
COCTaB YYaCTHHUKOB, OCOOEHHOCTH, TpEIMET, CpEICTBa, COACpKaHHe,
pe3yIbTaT, PETIAMEHTUPYIOIINE JOKYMEHTHI.

Yuacmuuxu ynpasnenueckoco mpyoa — pykoomurenu (high-, midle- u
low-management) u uCTIIOTHUTEIBCKHMI MEHEKEPCKUil Kopryc. JIuneiiHbIe
U anmnapaTHBIE TOTHOMOYHS.

Ocobennocmu  ynpaeienueckoeo mpyoa — OPHEHTAUs Ha IeTH |
[EHHOCTH OpraHu3aIvy; aJIMUHUCTPHPOBAHKE nporenyp,
00eCTeYnBalONINX COXpPaHEHHE €€ CTPYKTYphl W MOJACP>KUBAIOIINX
ONIpENCNICHHbI  pabounii  peXxuM; akKUeHTHl Ha HH()OPMAIMOHHO-
AHATTMTUYECKYIO JICATEILHOCTD, YelIOBEKOOPHECHTHPOBAHHBIN XapakTep;
ylpaBlieHHEe BpPEMEHEM H JPYTUMH pecypcamu; ONOCPEIOBaHHEIC
(HemarepuagbHbIE) pE3yIbTaTHI.

Ilpeomem ynpasnenyeckoeo mpyoa — wuHPOpManusa. EE ocHOBHBIE
CBOWCTBA M XapakTepucTUKU. TpeOoBaHus K HWH(POPMAMU B CHCTEMax
ynpasiieHHS. MeTo/Ibl €€ N3MEPEHHS.

Cpeocmea  ynpagnenueckoeo mpyoda:. W3TOTOBICHHS, KOMHUPOBAHUS,
Pa3sMHOKCHUS, XPAaHCHHs, TPYNIHUPOBKM M TOHCKA JIOKYMECHTOB,
00paboTKH, BBIBOAA W Tepenadud HHGOpManuu. ABTOMATH3HPOBaHHOE
pabodyee MeCTO MeEHe/Kepa: TpeOOBaHUSA K €ro MPOCKTHPOBAHHMIO,
amnmapaTHeIM CpeJCTBaM W MPOTrpaMMHOMY obecrieueHuo. [{udposoit
MEHEJDKMEHT U ero 3HAUYCHHE B COBPEMEHHOH YIIPaBIICHUCCKOW MPaKTHKE.

Cooeporcanue ynpasienveckoeo mpyoa — QYHKIUH MEHEPKMEHTa M UX
BH/IBIL: obmre 0a30BBIE — TUIAHUPOBAHWE, OpPTaHU3aIlN,
KOOpJWHAIIMS, MOTHUBAIMSA, KOHTPOIb, OOIIME JOMOJHUTEIbHBIC —
MPOTHO3MPOBAaHUE, HOPMHUPOBAHUE, TPOEKTUPOBAHUE, pPETYIHUPOBAHUE,
yu€T;  HMHTETPUPYIOLIME — PYKOBOJACTBO, JIMAEPCTBO; CBS3YIOIIHE —
KOMMYHHKAIIUH, yIPABICHUECKUE PEUICHHUS; CICIUATbHBIC — YIPaBJICHHE
(uHaHCaMH, TIPOU3BOJICTBOM, IMOCTABKAMH, MAPKETUHIOM, YEJIOBEUECKUMH
pecypcamu, 0e30MacCHOCTBIO W IIP.; CPEJOOPHUCHTUPOBAHHBIE — BHEIIHHE,

BHYTpPEHHHE; TNPUYMHHO-CIECICTBEHHbIE — TIOJIE3Hble, OecroJie3HbIe,
BpelHbIE; MEHTAIbHO-(QUKCHPYEMbIe — SIBHBIC, JIATCHTHBIC; IO JIOTHKE
pacmpe/ieieHisi — CBOMCTBEHHbBIE, HECBOICTBEHHbIC, ayOIHpyemble.

OYHKIMOHAIBHBIN U MIPOLIECCHBIN NOAXObL: OT pa3felieHus NEUCTBUM K UX
CUHTE3Y 4epe3 OM3HEeC-TIPOIIeCCHI.

Pesynomam ynpaenenueckoeo mpyoa — yupapiieHUYeCKHe pelneHus. Mx
3HAYeHHWE, CYIIHOCTh, CBOWCTBA, KIaCCH(UKAIMI W  TUIOJOTHS.
TpeboBaHus, TpembsABIseMble K YIpaBIeHYECKUM pemreHusM. Cramuu
Mporiecca UxX MPUHITHS U PeaTH3aIiu.

Opeanu3zayuoHno-npasoguvle O00KyMeHmbl, pecnamenmupyroujue
VIPABNEHYECKYI0 OesimebHOCHb: YCTaB TPEINPUATHS, YIPEAUTEITbHBIN
JIOTOBOpP, CTPYKTypa M IUTaTHAas YHMCIEHHOCTb, IITATHOE paclUCaHue,
MpaBujia BHYTPEHHETO TPYIOBOTO PACIOPSAAKA, KOJJIEKTUBHBIA JOTOBOP,
STUYECKUN KOJEKC, TIOJOKEHHUS O MOJAPA3ACICHUAX, JOJKHOCTHBIE
WHCTPYKIUHU U UHBIE PETIAMEHTBHI.

Cmpanogvle paziuuus 8 NAAHUPOBAHUU U OPSAHUAYUU YAPABTIEHYECKO20
mpyoa (aMepWKaHCKas, SIMOHCKAas, 3arlaJHOCBPOICHUCKasi, POCCUUCKAs
MOJICJIH MCHEKMEHTA).

PykoBojacTBo 1
JTUIEPCTBO
(cuTyanMoHHBIHN 1

Menedscmenm xak uckyccmego. Y4UeT UHIUBUIYaJbHBIX OCOOCHHOCTEH
opraHm3anuy (CTPYKTypa, TEXHOJIOTHMH, PECYpCHOE OOecTieueHHe) U ee
pabOTHUKOB (WEpPTHl XapakTepa, ICHXOJOTHS, MOTHBBI M CTHMYJbI) B
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KOHTHUHT€HTHBIH
MIOJIXO/IbI B
MCHE[KMEHTE)

3aBUCHMOCTH OT CUTYaIluH (CUTYAIMOHHBIA MTOIXO]).

Pykosooumenv u e2o mecmo na npeonpusimuuy: BIASHAE, BIACTD, POJIH.

Cmunu  pyxogoocmaea (aBTOpUTApHBINA,  JEMOKpaTHYCCKHUH U
JMUOCPANBHBIN) u MemoObl ynpaeieHuss (TPABOBBIC, OPraHU3AIMOHHO-
aJIMUHUCTPATUBHBIC, OKOHOMHUYECKHUE,  COIHATBHO-TICHXOJOTHYECKHE).
OcobeHHOCTH WX BBIOOpA W TIPUMEHEHHS B COBPEMEHHOH IpPaKTHKE
MEHEHKMEHTA.

Jluoepcmeo: monsATHE, TIpUpoja, BUILI ((hopManbHOE, HEPOPMAILHOE).
XapakTepHple  4epTbl W TUOBl  JHJACPOB  (AaBTOKPATHUYCCKUIA,
TIEMOKPATHICCKHI ).

Teopuu nudepcmea: «Benukoro yenoseka» (E. Boprarr), cutyaunonnsie
(®.5. ®umnep), ncuxoanamurnmdeckne (D.JI. BepH), IMYHOCTHO-
curyaronnsie (k. bpayn), atpubyrusasie (P. Xpio3—P. xunerr—x.
Kypdmu), obmena, unu TpaHcakTHoro ananmza (. Xeiigep), Ha OCHOBe
xapu3mbl (k. bepner), Tpancdopmaronnoro aunepctsa (Ct. Komnmuns),
nHTepakTHBHOTO JuaepctBa (H. XoropH), cepBucHoro mmmepctsa (P.

I'punnud) u ap.
HUnousuodyanvnvie xrauecmea audepos. (pusmueckue (IHEPTUYHOCTD,
BBIHOCITUBOCTb), YMCTBEHHEBIC (MHTEIUIeKT, paccyIuTenbHOCTD,

PEIIHUTENPHOCTB), CONMANbHBIE (OOMIMTETHHOCTD, CIIOCOOHOCTh MPUBIIEKATH
K COTPYAHUYECTBY IpYTUX JIOJEH, yMeHHEe paloTaTb B KOJUICKTHBE,
TaKTUYHOCTb,  JAWIUIOMATUYHOCTH), TPYAOBBIE  (HALEJICHHOCTh  HA
IOCTHKEHHE pe3yibTara, JJOOpOCOBECTHOCTH B padoTe, YIIOPCTBO),
0COOEHHOCTH XapakTepa (yBEpPEeHHOCTb B ce0e, SHTy3Ma3M, >KeJlaHHue
PYKOBOANUTH, HE3aBUCUMOCTb, YCCTHOCTL U HpSIMOTa).

Cmunu nudepcmea: opHomepHble (konmemuu JI. Maxkl'peropa, P.
Jlaiikepra, K. JleBuna) 1 MHoroMepHble (koHnenuuu P. bretika,
x. Moyton, I1. Xepcu, K. bnanmrapa).

CunbHble u cnabvle CMopoHbl PyKO80OCMEa U IU0epcmea: CpaBHUTEIbHAS
XapaKTepUCTHKA.

Omepooicenmuocmo U KOHMUHeeHmHuulll nooxod. VX BiIusHUE Ha
OpPraHU3allMOHHOE TOBEJCHHE M €ro HOBbIE HACTPOWKH, OCHOBaHHBIE Ha
OajlaHce CUCTEMbI U CUTYaIHH.

JInuHoCTb U
KOJUICKTHB.
CaMOMEHEKMEHT U
KOMaH1000pa30BaHu
e
(4eT0BEKOOPUEHTHP
OBaHHBIN U
MIPOEKTHBIN
MOJTXOIBI B
MEHE[KMEHTE)

Yenogex u cgpepul eco dcusnu: 300pOBbe (CAaMOUYBCTBHE, BHEIIHUI BH],
MOJIBUKHOCTh, HACTPOCHHWE, MUTAHHE, PEXHM, CIOPT, COH), OKpYKEHHE
(ponHble, KOJIETH, APY3bs, COCEIH, OMIIOHEHTHI), OTHOIIEHUsS (0OIIeHHe,
npyx0a, mr000Bb, ceMbsi), npusBanue (paboTa, Kapbepa, OwW3Hec,
npodeccusi, 3aHATOCTb, COLUAIBHBIN CTaTyc), 00ECleueHHOCTh (JI0XOJBbL,
pacxojipl, YCIOBHS XKHU3HH), SIPKOCTh KU3HHU (pa3BieUeHUs], OTIIBIX, X000H,
MyTEIIECTBHUS,  BIEYATICHMs), JOyXOBHOCTH  (Bepa,  TBOPYECTBO,
JIyXOBHOCTh), CaMOCOBEpIIICHCTBOBaHUE (00yueHue, pabora Hal COOOMH,
JUYHOCTHBIN pocT). PeakTWBHBIM W TPOPEaKTUBHBIA TMOAXOABI K
IUTAHUPOBAHUIO JKU3HU.

Camomenedoicmenm: ONpeNENeHUEe JUYHBIX LEHHOCTEM W myTed ux
noctwkennss. SMART-ananu3z u  gepeBo meneid. OCOOGHHOCTH WX
WCTOJIb30BaHMS B TNIAHUPOBAHUH Kapbepbl (CTPaTET sl CAMOPa3BUTHS).

Opeanuzayus auuno2o mpyoa. OakTopsl U yclIOBUs, HalpaBliCHHbIE Ha
MOBBIINIEHHE €ro  Pe3yJIbTaTUBHOCTH: (OpMUpOBaHWE W  pa3BUTHE
MpodeCCHOHANBHBIX KOMIIETCHIIUH, BBIPA0OTKA W COBEPUICHCTBOBAHHE
WHIWBUAYaATBHOTO PadOYero CTHJIS, OCHAILCHWE W OpraHu3auus padoyero
MeCTa, BBIOOD ONTUMAJbHBIX HCIIOJIHUTEIBCKHX M KOMMYHHMKATHBHBIX
TEXHUK.

«bomvwan  namépkay  axkmopos  auyHOCMU:  IKCTPOBEPTHOCTD
(KOMMYHUKA0EITFHOCTE U KOMGOPT B MEKIUYHOCTHBIX OTHOIICHHUSX ),
KOHTaKTHOCTh (nOOpoAyIIne, MOHMMAaHWE APYTHX, JTOBEpHE, MPOIICHHE);
JI00POCOBECTHOCTD (OTBETCTBEHHOCTD, HAIEKHOCTh, CTAOUIIBHOCTh YMEHHUE
OOpOTBCS 3@ pe3yNbTaT), OMOIMOHAIBHAS CTAOMIBHOCTh (CTENEHb
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CIOKOMCTBUS,  DHTYy3MasMa M yBEPEHHOCTH WM,  HAo0OpOT,
HaNpsOKEHHOCTH,  HEPBO3HOCTH,  IIOAABJIEHHOCTH,  HEYBEPEHHOCTH);
OTKPBITOCTH (ILIMPOTa HHTEPECOB, KPEATUBHOCTh, apTUCTU3M, TOTOBHOCTH K
BOCTIPHATHIO HOBBIX UCH).

IInanuposanue u ynpasiernue pabouum gpemeHem (MalmM-MeHeOHCMeHM).
Konnenmust «0anmanca MeXIy JTUYHOM XHU3HBIO W paboToi». MeToaukn
opranuzauuu 1 3ddexruBHOro ncnonp3oBanus Bpemenn: ALPEN-meron,
nupamuga @PpanknuHa, npuHiun Ilapero, anmanmuz ABC, martpuna /.
Dii3eHxayspa, CHOHCKH 3adad W JeN, HMHTE/UIeKT-KapThl (Mind maps),
XpOHOMETpPaX, TpaduK pabOTHl Ha OCHOBE OMOPUTMOB, TexHKMKa Pomodoro
u JIp.

Konmponw 8 matim-meHeodNcMenme. OCHOBHBIC OmMOKH,
MIPEITCTBYIOIIME BBIIOJIHEHHIO IIOCTABICHHBIX LENeH, M CHOCOOBl HX
KOPPEKTHUPOBKH (MCTIPaBICHHUS).

Ilepconan kax umnepamugHvlii pecypc Op2aHU3ayuu U ee 2IAGHbIl
unmennexkmyanvuoii kanumai. Hosele xonmermmun HR - (3axoxparus,
reliMu3amys, yrpaBJeHHE NPOEKTaMH, MapTHCUIATUBHBI MEHEIKMEHT,
yhpaBiicHHE 3HAHUSMH M JIp.) U UX BIUSHHUE HA Pa3BUTHE KOJUICKTUBHBIX
thop™m Tpyna.

Komanooobpaszosanue —  cospemennas  npozpeccusnas — ¢opma
Koonepayuu u compyonuiecmea 6 opeanusayuu. Ilonstue «koMmaHnel». Ee
OCHOBHBIE THUIIBL: BEPTUKAJbHAs, TOPHU30HTAJIbHA, KOMMUTET,
CICLMAIN3UPOBaHHAs,  caMmoOylpasisemas,  BupryaidbHas.  Cragun
¢dopmupoBanus.  JleTepMHUHAHTBI €€  CIUIOYCHHOCTH:  KOMaHIHBIC
B3aUMOJICHCTBYSI, OOIIUE LIENH, TPUBIEKATEIbHOCTh KOMaH/IbI ISl KaXK0T0
ee WICHa, MOTHBALMsl YYaCTHUKOB, COLMAJIbHO-TICUXOJIOTMYECKHH KJIMMAT
(opranuzanoHHast KyJbTypa), [PYNIOBOE MIPUHATHE PELICHUH.

Ynpasnenue wongpauxkmamu 6 xomamoax. VX TpuUUUHBI (HEJOCTATOK
pecypcoB, HEYETKOE pasfeicHue 00S3aHHOCTEH, KPU3UC KOMMYHHKALWH,
JUYHOCTHBIE AaCMEKThl, Pa3IUYusl BO BJIACTH M CTaTyce), CTHIH
(KOHKYpPEHTHBIH, YKJIOHEHUE oT KOH(]IUKTA, KOMIIPOMHCC,
MIPUCIIOCOOJIEHUE, COBMECTHAsI NESTEIBHOCTh) M METOIBI YPEryJINpOBaHUS
(memm BBICIIETO YPOBHS, TOPrd / TEPEroBOPHl, OCPEIHUYECTBO,
CTHUMYJHPOBaHNUE KOMMYHHUKAIIHUN).

Ipeumywecmsea u nedocmamku pabomuvl 6 komaroax. [loTeHIMAIbHbIC
BBITOJIBI M H3JICPKKH.

4. OoOpa3oBaTe/ibHbIE TEXHOJIOTHH
HpI/I pcar3anuu 1pOorpaMmbl JUCHUIUIMHBI HCIIOJIB3YIKOTCS pPa3JIAYHBIC 06p3.30BaT6J'IBHLIe
TexXHoJiornu. B X0AC ayAUTOPHBIX 3aHATHI npu nmoMomu MAarHuTHbBIX U MAarHuTHO-MApPKEPHBIX HOCOK
MPEJIoJIaraeTcsi MCIOJIb30BaHue TIpadUIeCKUX METOJIOB OpraHu3aluu WHOopMaiuu (COCTaBICHHE
TaONMMII W MEHTANbHBIX KapT). Ecnu aymutopus o0OpymoBaHa COOTBETCTBYIOUIMMH TEXHHYECKHMH
cpeacTBaMu, HUCIHOJIB3YIOTCA My.]'[bTHMC}Z[HfIHBIG CcpeacTna O6y‘{eHI/I$I (HOKaSI)IBaIOTCH KOMIIbIOTCPHBIC
npe3eHTanuu, (HparMeHThl TIOKYMEHTAIBHBIX U XY/I0)KECTBEHHBIX (DUIIEMOB).

Ha 3aHSTHSX IUIaHUPYIOTCS TAaKHUE CIIOCOOBI KOJICKTHMBHON paOOThI, KaK JUCKYCCHHM U J1e0aTh
MUHHU-TPYII, a TakKe WHIUBUAyaJibHas paboTa: aHajiu3 HMCTOYHUKOB M JIUTEPATyphl, HAIMCAHUE
MUCBMEHHOH pa00Thl, COCTABJIICHHUE OITOPHBIX KOHCIIEKTOB.

CamocrosTenbHas paboTa CTYyICHTOB Moapa3yMmeBaeT pabory B oubnauorekax (Hb PITY, I'TIMB,
PI'b u nmp.), a Takxke noma. bomplryro poib B CaMOCTOSATENBHON paboTe ydalmxcsi UrparoT CpPelrcTBa
YIAJIEHHOTO JIOCTyINla — TMPEXIE BCEro, TEICKOMMYHHUKalMOHHAas ceTh «MHTepHeT». C ee MOMOLIBIO
yualuecst Mojiy4yaroT JOCTYH K BaKHBIM HCTOYHMKAM Hay4YHOW M y4eOHOH nH(pOpMaru: K 3IEKTPOHHBIM
KaTajloraM KpynHedmux OuOmnorek MOCKBBI T'yMaHUTApHOTO NpoQuisd, a TaKKe K POCCUHCKUM H
3apyOexxHbIM 0a3am nannbix (East View, E-Library u ap.).
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5.  OneHka IIaHUPYEMBIX pPe3y/IbTATOB 00y4eHUs!
5.1. CucreMa ouneHUBAHUSA

B nponecce usydeHus Kypca IpOBOAUTCS PEUTHHIOBBIA KOHTPOJb 3HAHUN CTYJIECHTOB B
cootBercTBuU C Ilomoxenuem PITY o ero nmposenennu. OH mpenanojaraeT y4yeT pe3ysibTaToB
CaMOCTOSITENIbHOW pabOTHl IO BBIMOJHEHHUIO THUIIOBBIX M CUTYAllMOHHBIX 3a/laHUM, a TaKxke
CTEMEeHH y4acTus CTYJEHTOB B 00CYX/I€HUH BOIPOCOB HA CEMUHAPCKUX 3aHATHUSX.

Ornenka 3HaHUU TpEACTaBIsAET COOO COBOKYIMHOCTh PAa3IMYHBIX ITOKa3zaTeneil paboTbl
CTyJIEHTa B T€YeHHE Bcero mnpoiiecca ooyuenus. [lo kypcy «MeHemKMeHT» HpeaycMaTpUBaeTCs
TEKYIIUIl KOHTPOJIb YCIIEBAEMOCTH B (pOpME ONpoca Ha 3aHATHUSIX, TECTUPOBAHMS, BBHIMOJIHEHUE
MpakTHYeCcKuX 3agaHuil. [IpomMexyToOYHBIH KOHTPOJIb MpoBOAUTCS B (gopme TectupoBanus. C
yueToM HaOpaHHBIX Oa/UIOB CTYNEHTHI MONYYAarOT 3adeT C oneHkou. JuddepeHunpoBannas
OIICHKA BBICTABJISIETCS B IIOJIHOM COOTBETCTBUM C yTBepkAEHHOM B PITY peltruHroBOM
CHUCTEMOM KOHTPOJIS 3HAHUM.

dopma KOHTPOJIS MaxkcuMalIlbHOE KOJINYECTBO OaJIIIOB
3a 0JIMH ceMuHap Bcero
1. Vyactue B 0OCYXHAEHHH TEOpETHUUECKUX | 2 Oaia 18 GaiuioB

BOIIPOCOB HA CEMMHAPCKUX 3aHATHSIX
2. BebImonHeHne MpakTUYECKUX 3aJaHMi Ha | OT 4-x 10 5 6amioB | 42 Ganna

CEMHMHAPCKUX 3aHATHSIX
3. TecrupoBanue 40 6amioB
4. Wroro 3a cemecTp (IMCUMILIMHY) 100 6anoB

OrneHka «3ayTeHO» BBICTaBIIAETCS oOydarouiemycsi, HaOpasiemy He MeHee 50 OamioB B
pe3ysibTaTe CyMMHUPOBAaHUs OaJlJIOB, NOJYYEHHBIX MPU TEKYLIEM KOHTPOJE U IMPOMEXKYTOUHOM
arrectauuu B cemecTpe. [losyueHHBI COBOKyHHBIM pe3ynpTar (Makcumym 100 Gassios)
KOHBEPTUPYETCS B TPAJMLMOHHYIO LKAy OLIEHOK M B LIKaJdy OLEHOK EBpomelickoll cucTeMsl
nepeHoca u HakoruieHust kpenutoB (European Credit Transfer System; nanee — ECTS) B
COOTBETCTBUHM € TaOIHLIEH:

100- 6anabHas TpaguuuonHasi mKaga Hlkaxa ECTS

KaJja

95-100 OTIIMYHO 3a4TEHO A
83-94 B
68-82 XOPOHIO C
56-67 YZIOBJIETBOPUTEIBHO D
50-55 E
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX

0-19 F

5.2. Kputepum BbICTaBJIeHHs OLIEHOK

Bamasl/ | Ounenka Kputepun oneHk# pe3yibTaTOB 00y4eHUsI MO TUCIUIJIHHE
mKajga | 1mo
ECTS JTACIHUATLIN

He
100-83/ | «otnuuHO | BhicTaBisiercss o0ydaromieMycsi, €Clid OH TJIyOOKO M HPOYHO YCBOMJI
AB »/ TEOPETHYECKHUI " MPaKTUYECKUH Marepuall, MOXeET

«3a4TEHO | MPOJEMOHCTPUPOBATh ATO Ha 3aHATHSAX M B XOJE NPOMEKYTOUHOM
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(oTIMYHO)
»/
«3aUTCHO

aTTeCTalUN.

OOyyaromuiicss HMCYEpPIBIBAIONIE H JIOTUYECKH CTPOWHO U3Iaraer
yueOHBI MaTepuall, yMEeT yBSI3bIBaTh TEOPUIO C IPAKTHKOM,
CHpaBJISIETCSl ¢ peIIeHHeM 3aaa4 MpodecCHOHATFHONW HANPaBICHHOCTH
BBICOKOT'O YPOBHS CIIOKHOCTH, NMPABUIBHO OOOCHOBBIBAET IMPUHSTHIC
peuieHusl.
CB00OIHO
JuTeparype.
OueHka 1o JUCIHUIUIMHE BBICTABISETCS OOydYaromeMmycsi ¢ Y4€ToM
pPEe3yNbTaTOB TEKYILEH U IPOMEKYTOYHON aTTECTALUH.

Komnerenuuu, 3akperui€éHHble 3a AUCHUILUIMHONW, CPOPMHUPOBAHBI Ha
YPOBHE - «BBICOKHII».

OpUEHTHpYETCd B y4eOHOM U  mnpodeccruoHaIbHOMI

82-68/

«XOPOIIIOY
/
«3aUTEHO
(xopor10)
»/
«3a4TEHOY

BrictaBnsiercs oOyuwaromiemycs, €cid OH 3HaeT TEOpeTUYEeCKHil u
IIPAaKTUYECKUM MaTepHall, TPaMOTHO M IO CYIIECTBY HU3JIaraeT €ro Ha
3aHATUSAX M B XOJ€ MPOMEXKYTOUHOW aTTecTallid, HE JOIycKas
CYILLIECTBEHHBIX HETOYHOCTEH.

OO0yyaronuiicst IpaBUIBHO MIPUMEHSAET TEOPETUUECKHUE TOJI0KEHUS IPU
pElIEHNN MPaKTUYECKUX 3a4ad MpodecCHOHATbHON HalpaBIE€HHOCTU
pa3HOTO YpPOBHS CJOXKHOCTH, BIAAEET HEOOXOAMMBIMU [UISI 3TOTO
HAaBBIKAMH U IIPUEMaMHU.

JlocTaTouyHO XOpOIIO OPUEHTUPYETCS B Y4eOHOM U mpodecCHOHATBHOM
JuTeparype.

OneHka 1O JUCIMIUIMHE BBICTABISETCS OOYyYaromeMmycsi ¢ Y4€ToM
pPE3yJbTATOB TEKYIIEH U MPOMEKYTOUYHOM aTTECTALINU.

Komnerenmnuu, 3akperui€HHble 3a JUCHUILTUHOW, CPOPMHUPOBAHBI Ha
YPOBHE - «XOPOILUI.

67-50/
D,E

«YJIOBJIET
BOPUTEIIHH
o»
/«3a4TeHO
(ynoBners
OpPHUTEIHHO
W/

«BadTCHO»

BeicraBisiercss oOyuwaromiemycs, €Clid OH 3HaeT Ha 0a30BOM YpPOBHE
TEOPETHUYECKUN M TPAKTUYECKUN MaTepual, IOIYCKAECT OTACIIbHBIC
OLIMOKM MPU €ro U3JI0KEHUM Ha 3aHATUAX U B XOJ€ NMPOMEKYTOUHOMH
aTTeCTalUN.

OOyuarouuiics  UCHBITBIBACT  ONpENENEHHbIE  3aTPyIHEHHs B
IIPUMEHEHNUN TEOPETHUUYECKHUX ITOJIOKEHUN IIPU PEUICHUN IPAKTUYECKHUX
3aja4  MpO(ecCHOHANBHON HAmpaBIeHHOCTH CTAaHAAPTHOIO YPOBHS
CJI0HOCTH, BJIaJIe€T HEOOXOAUMBIMH JJIsl TOr0 0a30BBIMU HAaBbIKAMU U
pUEMaMHU.

JleMOHCTpHpYyeT AOCTATOYHBIM ypOBEHb 3HAHMSI YUEOHOW JINTEpaTyphbl
10 TUCLUIUIMHE.

OneHka 1O JIUCHMIIIMHE BBICTABISAETCA OOydaroleMycs ¢ Y4ETOM
pe3ynbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALUH.

Komnerennuu, 3akperui€éHHble 3a JUCIHUIUIMHOW, cOpMHpOBaHBI Ha
YPOBHE - «JI0CTaTOYHBIN».

49-0/
F,FX

«HEYIOBI
€TBOPUTEI
bHOY/

HE
3a4TEHO

BricTaBnsercs oOydaromemycs, eciii OH He 3HaeT Ha 0a30BOM YpOBHE
TEOPETUYECKHI U MPAKTUUECKUI MaTepHuall, JOMyCKaeT rpyoblie OMNOKN
npu €ro HM3JOXKCHHU Ha 3aHiATHAX ©W B XOAC HpOMe)KYTO'-IHOI\/'I
aTTEeCTallUU.

OOyyaronuiicsi UCHBITHIBAET CEPhE3HBIE 3aTPYAHEHUS! B NMPUMEHEHHH
TEOPETUYECKUX TMOJOXKEHUH TpU pENIeHUH TMPAKTUYECKUX 3ajad

npodeCCHOHATBHON HaIIPABJICHHOCTH CTaHJIapTHOT'O YPOBHS
CIIO)KHOCTH, HE BJaJeeT HEOOXOAMMBIMHU JJIi 3TOTO HaBbIKAMHM U
puEMaMU.

JlemoHCcTpHpyeT (parMeHTapHble 3HaHMS Y4eOHOH JIMTEpaTyphl IO
JTUCIUIINHE.
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OueHka MO JAWCHUMIUIMHE BBICTABISETCS OO0ydYaromemycss ¢ ydéToM
pPEe3yJbTATOB TEKYILIEH U MPOMEKYTOUYHON aTTECTALINU.

KoMmnereHumn Ha ypOBHE «JOCTATOYHBIM», 3aKpEIUIEHHBIE 32
JTUCITUTUIMHOM, HE COPMUPOBAHBI.

5.3. OueHouyHbIe cpeacTBa (MaTepHAJbI) 1JI51 TEKYIIEr0 KOHTPOJISI yCIIeBAeMOCTH,
l'lpOMe)KyTO‘IH()ﬁ arTrecranumu oﬁyqaloumxca 0 IuCIMIIJINHE
[Tpumep TecToBoro 3aaanus K 1udepeHIMPOBAaHHOMY 3a4€Ty 10 JUCIUTUINHE «MEHEIKMEHT)
1. B 1912 roay 12 npuHUMIOB MEeHEIKMeHTa ObLIN cOPMYJIHPOBAHBI:
a) A.®@aiionewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ®.Teitnopom;
1) I'.Omepconom.
2. ABTopcTBO padorsl «[IpnHIMNBI Hay4yHOro ynpasJjenus» (1911 r.), my6mkanus KOTOPOi MOCTyKHIAa
HA4aJ0M NPU3HAHUSA MeHeI)KMEHTAa HAYKOH W CaMOCTONITeJbHOIH 00/1aCThI0 HCCIe0BAHMIA, TPUHAITEKUT:
a) A.®atiosio;
0) Ix.D.Mbiio;
B) M.BebGepy;
r) ©.Teitnopy;
1) [.Omepcony.
3. BnepBble cocTaB (pyHKIUH ynpaBjeHHs ObLI NPeAJI0iKeH:
a) A.®aitonewm;
6) Ix.2.Mbiio;
B) M.BebGepowm;
r) @.Teitnopom;
1) I'.Omepconom.
4. IIpodJieMa «4yeji0BeYeCKHX OTHOLIEHUI» MeKAy HHAMBUAYYMaMu B pa0o4ux ycjaoBusx snepsbie (1927 r.)
ObLIa U3y4eHa:
a) A.®Daiionewm;
6) Ix.2.Mbiio;
B) M.BebGepom;
r) ©.Teitmopowm;
1) I'.Omepconom.
5. Kosim4yecTBO 4Yes10BeK, KOTOPoe MOXKeT ObITh 3(peKTHBHO 00beIMHEHO MO/l eIMHBIM PYKOBOJCTBOM —
a) IPUHLMIT €IMHCTBA OJUUHEHHS;
6) MacmTab ynpaBisieMOCTH;
B) QYHKIUS yIpaBICHUS.
6. Peaknusi oprann3oBaHHOl CHCTEMBbI, HANPAaBJIeHHAS HA MPeAOTBPalleHHue NCKAKeHUsI HH(POPMAUK NPU
nepejaJe ee yepe3 yBeTHUHBAIOLIeecs] KOJUYECTBO YPOBHel ypaBieHHs — 3TO
a) HEHTpaJIU3aus;
0) DeneHTpaTn3aIs;
B) JeTapTaMeHTaIn3aLIHs.
7. OTHOCHTEJBLHO CAMOCTOSITeIbHbIE, CIIELHAJM3UPOBAHHbIE H 000c00JIeHHbIE YYACTKH YNPaBJIeHYeCKOIi
AesATeTbHOCTH — 3TO
a) YPOBHHU yIIPaBIICHHUS;
0) pyHKUMHU ynpaBieHNUS;
B) CKaJIIpHAs IIETIb.
8. KosimyectBo nHopManum, KOTOPoii pacnoJiaraeT opraHu3anus Mo NoBo1y KOHKpeTHOro ¢gakropa
BHELIHEH cpeJbl M YBEPEHHOCTh B 3TOH MHpOpMaLUu olpe/eIser:
a) HEONPEIEIICHHOCTD CPEJIbI;
0) CIIO)KHOCTB CpEIIBL;
B) B3aUMOCBSI3aHHOCTH (JaKTOPOB CPEBbI.
9. B Teopusix MOTHBAIIMH MpeANoJaraeMasi HEHHOCTh WM MPHUBJIEKATENBHOCTH /51 HHANBHIA MOJIY4eHHOTO
BO3HATPAKIEHNS, ITO —
a) CTUMYJL,
6) MOTHB;
B) BaJICHTHOCTb.
10. OpraEm3anMi KakK CJI0XKHYI0 CHCTEMY YOpPaBJIeHHs] XapaKTEepU3ylOT TaKHe CBOWCTBa, Kak
(MHOKeCTBEHHbII BHIOOP):
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a) HaJIM4IHMe HECKOJBKHX LeJIei;

0) XaOTUIHOCTH CBSA3CH MEXIY dJIEMEHTAMH,

B) HE3aBUCUMOCTb OT OKPY>KCHHS;

T) OOJIBIIIOE YHCIIO IJIEMEHTOB.

11. OTHOWIEHMs MeKAY 3JIEeMEHTAMM CTPYKTYPbl OPraHU3alMy NOJJAepPKUBAKOTCH Ojaroaapsi cjelyloLuM
CBSA3SIM (MHOKeCTBEHHbIN BbIOOP):

a) QYHKIIMOHAIBHBIM;

6) MUHEHHBIM;

B) IIPOU3BO/ICTBEHHBIM;

T) PBIHOYHBIM.

12. B opranmsanumn ABM:KeHHe MHPOPMALMH W YNPaBJIeHYECKHX PellleHHii M0 TeM HJIM MHBIM (YHKIMAM
ynpaBJeHusi odecrnieduBaeTcs 0J1aroaaps CBA3sAM:

a) pyHKIIMOHATHHEIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T) PBIHOYHBIM.

13. B opranusanum JBM:KeHHe HH(OPMALMU M YIPaBJEHYECKMX PpelIeHHuH Mex1y JHUHeHHbIMHU
PYKOBOJMTEJSIMH o0ecriedyuBaeTcs 0J1aroaaps cBsi3sim:

a) QYHKIIMOHAIBHBIM;

0) TMHEWHBIM;

B) IPOU3BOACTBEHHBIM;

T') PHIHOYHBIM.

14. YcTaHOBHTE COOTBETCTBHE MEK/IY MOHSITHEM H €0 onpe/eleHneM.

1. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE HA COBOKYITHOCTH CITOCOOOB BO3ZCHCTBHUS ITyTEM CO3/IaHHSI S3KOHOMHIECKUX
YCIOBUH AJISI JOCTHKEHHS IOCTABJICHHBIX IIENei

2. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0axX BO3/IEHCTBUS Ha OPraHU3AMOHHbBIE OTHOIICHHMS II0CPEICTBOM
HPSMBIX TUPEKTUBHBIX yKa3aHUH

3. MeTozabl MEHEIKMEHTA, OCHOBAHHBIE Ha CIIOCO0aX aKTHBHOTO BO3JICHCTBHS HA CO3HAHUE PAOOTHUKOB U
OCYIIECTBIISIOIINE MOPATBHOE CTUMYJIMPOBAHUE TPYJOBOH NEATEIHHOCTH

Yemanosume coomseemcemaue mexncoy HymeposanHviMu 06beKmamu 8 POpMyauposKe 3a0anus u apuaHmami
omeemos

a) COIMAIbHO-3KOHOMHYECKUE;
0) S5KOHOMHUYECKHE;
B) aIMUHHUCTPAaTUBHBIE (OPraHU3aI[MOHHO-PACHIOPSIAUTENbHEIE);

F) COIHAJIBHO-TICUXOJIOTUYCCKHUEC.

15. KonkpeTrnsie (4acTHbIe) (yHKIHH YIPABJIEHUS TECHO CBS3aHBI € (CO) CIeTyIONIHM:
Ykaoicume ne menee 08yx eapuanmos omeemos

a) crenuuKo;
0) HOBEJICHHEM OTPACIIECBBIX OPTraHOB YIIPABJICHHUS;
B) MOJJEpPKaHUEM KOMIICTEHTHOCTH;

F) OCHOBHBIMH C(bepaMI/I JCATCIBHOCTH.

16. YcTaHOBHTE COOTBETCTBHE MEXKIAY NOHATHEM H €r0 onpenejieHHeM.

1. JlunepcTBO

2. Bnusinue

3. PykoBoacTBo

Yemanosume coomeemcemeue mexcoy HymeposaHHbIMU 00bEKMAMU 8 hOPMYIUPOBKe 3a0AHUSL U BAPUAHMAMU
omeenos

a ) BO3MOXHOCTH OKa3bIBATh BJIMAHUE HA ITOBCACHUE IPYTUX JINI]

6) CIIOCOOHOCTH YEJIOBEKA OKA3bIBaTh BIUSHUE Ha OTACJIbHBIC IMYHOCTH WUJIW I'PYIIIbI, HAIPABJIAA UX YCUIINSA
Ha JOCTHUIKXCHUC ueneﬁ OpraHm3alnum

B) yMCTBCHHLIﬁ n (bH3H‘lCCKI/II>i Ipouecc, B pe3yJibTaTe KOTOPOI'O MOAYMHCHHBIC BBIMTOJIHAIOT NPEATTNCAHHBIC
UM 0(1)I/IIII/I2UILHLI€ MOPYUCHUS U pCHIAOT OINPEACIICHHBIC 3a/1a4n

17. B cooTBeTCTBUM C MOBeAeHUYecKOl Teopueii quaepcrBa K. JleBuHa, pyKkoBoAUTEb, KOTOPbIi €IMHOJIUIHO
NPUHUMAET pelieHue U U3BelIaeT 0 HeM NMOAYUHEHHBIX, IBJISETC. ..
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a) mubepayiom;
0) aBTOKpaToM;
B) IEMOKpaTOM;

T') HOBaTOPOM.

18. 3anaua peryJMpoBaHUs MeKITHYHOCTHBIX OTHOLIIEHHIi OTHOCHTCS K cieAyIolleii rpynmne MeTo10B
ynpaBJeHus.

a) COIMABbHO-TICHXOJIOTMYECKUX;
0) BOCTIMTATEIIHHBIX;
B) 3KOHOMHUYECKHX;

F) AJIMUHUCTPATUBHBIX.

Keiic-cutyanus: «Kapbepa Bbinia GokoM»’

Tarpsna Yamsirnaa, OTKPBIB MEHIO, MEUTATEIbHO YIbIOHYNIack. HakanyHe OHa BEpHYJIACh
u3 KoMmaHaupoBku B Cubupb: kommanus «CreurpaHciop», B KOTOpod oHa palorana,
nocrasisiia 400-TOHHBIA peakTop MeCcTHOMY HedrenepepabarbiBaromemMy 3aBony. OuHaNbHAS
CTaJusl BBIIPY3KU peakTopa ¢ OapiKu 3aHsula HOYTH HEAENI0, U 3TH JHU TaThsiHa MPOXUIIa OYEHb
MHTEHCHUBHO.

— Tax, 4ToOBI Y Bac Takoro c¢becth... IIpazqauunoro? M-m? — oHa JUcTana MeHIo, IoKa
opuiMaHT BebKUA1. — JlaBaiiTe YepHUYHBIN JecepT I Hayajla — CEroJ(Hs HayHEM C KOHIIA.
U nBa 6okana BUHa — BOT TAKOr0. XOTs JIaJHO, HECUTE OYTHLIKY.

Bropoii 6okan npenHazHagaics moapyre, ¢ kKotopoit Tarbsna padorana B UT-otnene: o6e
JIBYIIKM OTBEYAJIU 3a pa3pabOTKy MPUIIOKEHUN U OTCIIEKHMBAHUSA TPAHCHOPTHPOBKH Ipy3a.
CobctBenno, TaresiHy BBI3BaM HAa OOBEKT, YTOOBI OHa ObLIA MOJ PYKOH, €CIM B MpOrpaMMax
ciayuutcst cOoif. Ho Bce pabortasio kak uacel, U TarbsHa, 4yroObl HE cuieTb 0e3 Jea,
HAIIPOCUJIACh B TOMOLIHUIIBI K MHKEHEpaM, pyKOBOJUBLINM pa3rpy3Koi peakTopa.

— Ilpuser, noxpyra! — y cronuka nosBunach Jlrogmuna Parkuna. — Komannnposka,
CMOTp10, momia Tede Ha moJib3y. Cusiens Kak camoap!

— U Oypmo! 51 Ham BHMHa 3aka3aja, TaKk 4TO Ipelaral0 Tebe OCTaBUTh MALIMHY Tje-
HUOYIb Ha MAPKOBKE.

— Hy, s Tax u caenana. JlaBail, pacCKa3bIBaid.

B Cubupp Tarbsiny no3Ban Konctantun Eropos, HadagbHUK OTAENa TPAHCHOPTHPOBKU
rpy3oB «Crenrpancaopay. 1lox KkoHell KOMaHINPOBKU OH IPEIUIOKUII € IEPEUTH B €ro OTAEI:
«ITogymaii, TOroBOpH CO CBOEH HadaJbHUIIEH, 3aKOHYM TaM CBOU Jeja — U K HaMm. Tebe, MHe
Kaxxercs, paboTa «B IoJie» 0oJjbllle HpaBUTCA, Ja M rojoBa y TeOs Ha MecTe, a OCTaJIbHOMY
HAyYHUIIbCS.

— Bece, nepexoxy k EropoBy, — kareropuuHo 3assuwia nogpyre Yamisirnna. — OH
no3Bai k cede! Tak yTo Mo37paBb MEHS.

— Ilopoxnu, nasaii no nopsaxky, — JlronMuna rinoruyna BuHa. — YUro Bapyr?

— Jla 3amonbanace s B UT. Tel cebe He mpenacramisielib: s mpopaboTaia HEJENo Ha
pasrpy3Ke Kak JiolIaib U cpa3y HouyBCcTBOBaja ce0s myyie. A?

— Jla stichopust 3TO: HOBBIE JIFOAM, MecTa, ipuposa. [Ipotiger, He ciemu.

JlronMuna paboTajia B KOMIAHWU JI0JIbIIe MOApYyrH. Eif cTajzo HEMHOro 3aBHUIHO, YTO
Eropos mo3Bai k cebe He ee. «X0Ts Ha Kol MHe paboTa B mosie? He moe 310, — momymaina oHa.
— Ho Mor OBl 1 IPOCTO MPETIOKUTEY.

1 . . .
Hbr-russia.ru. utonb 2008. Harvard Business Review — Poccus.
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— He cxaxu. TaM NOHATHBIE 3aJ1a4yy, LU, — PACCYyXKJajla TeM BpeMeHeM Yaluibiruua.
— Jla ¥ B3aMMOOTHOIIIEHUS MEXAY JIIOAbMH... oHH apyrue. He oducueie, yro mm. He 3Haro.
Mse tam uHTepecHee. B o01ieM, cBaIuBaro s OT HaIIEH TPHIM3BL.

Jropmuita eBa 3aMETHO YCMEXHYJIACh:

— IMomoxxau, oHa xe eme 100po ToKHA AaTh. [I0TOM — reHAupeKTOp YTBEPAUTS.

— Jla aT0 neramu. Jleno pemenHoe. Eropos jxe aBTOpUTET: pa3 MO3BaJl, OCTAJIbHBIE YTO —
IpOTUB OyayT?

— Hy, Torma 3a tebs, — Jlrommuna dokuynack ¢ TaresHon. — UToOBI y TeOs Bce
MOJIyYMIIOCH!

— AmuHb!

Heoxunannwplii 6apbep

Co nHs Bo3BpameHus u3 Cubupu npouuia yxe Heaensl, Ho TaTbsiHa BCe HUKAaK HE MOIJa
IIOTOBOPUTh CO CBOEH pykoBoauTenpHuueil. Ta Obula TO 3aHsATa, TO Ha BbIE3AE, TO Y
pykoBojcTBa. CopokanesstuneTsss Mpuna ['eopruesna Kyaunosa npuiia B komnaHuio 6osee
20 ner nazan u3 xumudeckoro HWUU, roe ona Bo3riaeisuia nabopaTopuro. 3a 3TO BpeMs OHA
CMeHuIa pogeccuro u gopocia 10 pykopoautens UT-otaena u 3amecTuTesns reHAUPEKTOpA.

ITocne koMaHIMpOBKH TaThsiHA C ABHOW HEOXOTOM IOSBIIIACH B OTIENE, YEr0 paHbLIE 3a
Heil He 3ameuanoch. OmnazgpiBana. Ha genoBble muMcbMa Kosuier oTBevajna ¢ OOJbLION
3a/1epKKou. «VI3BUHHTE, CITydyallHO yaauiay, — OOBsICHSIA OHA HECKOJIBKO pa3 B MUChMax.

— Yro 3710 C Hel? — nouHTepecoBanach kak-To Mpuna Kyaunosa.

— A BbI pa3Be He 3Haere? OnHa jxe mepexoauT K EropoBy, oH mo3Ban ee k cebe, —
OTBETHJIA OJJHA U3 COTpyAHML. — Bce B kypce. Mbl fake OTMETHIIM 3TO JIEO0.

«MHTtepecHoe kuHo, — noaymana Kyaunosa. — BooOie-To 1 ee HUKyAa HE OTIycKala
— Yy HAac W Tak JIIOJEH HE XBaTraeT. A OHa y MEHs AaK€ pa3pellieHUs HE CIpalluBaia, HeE
IIOCOBETOBAJIACHY.

Yepes nenp Mpuna ['eoprueBHa codbpaia Bech OT/EIL.

— VY Hac nosiBWIach HOBasl 3ajadya. byxrantepsl monpocuiau HHTErpupoBatbh «1C» ¢
porpaMMaMu y4yeTa JIBUXKeHHUs rpy3oB. Kpome Toro, Hameuaercst 60JIbLION TPOEKT — MOBE3EM
netanu Typoud Ha [DC. Ham HY»XHO OyaeT TOBECTH 0 yMa MpOoTrpaMMbl MOHHTOPHHTA TPY30B
Y, BO3MOYKHO, [IOMOYb MH)KEHEPAM ONTUMHU3UPOBATh PACYETHI.

VYcnpima 0 HOBOM 00JbIIOM MpoekTe, TaTbsiHa 3aBOJHOBANACH. [IPOEKT OBLI CIOMKHBIN:
IPENoiarajoch NpUBJIEYEHNE aBTOMOOMIIBHOIO, KEJIE3HOJOPOKHOIO U BOJHOIO TPAHCHOPTA.
HyxHo Obulo mnpuaymarh YHUKaJbHOE KpEIUIGHHE TIpy3a, paccyuTarth 3S((HEeKTUBHOCTH
UCTOJIb30BaHUSl KpaHOB, Oapx. W, BeposATHO, MOJHUMATh JIMHMM 3JEKTporepenad M
MyTENPOBOIbI, PACIIUPATH A0pory. «Bo3MoxkHO, s y:ke Oyay 3TuM 3aHuMatbes y EropoBay, —
o0OpazoBanach OHa.

— KoMy uem 3aHUMAaThCSI — MOSICHIO OTOM NoApoOHee, — noabITo)kuiIa Kyaunosa. —
YamnelruHa, a Bam Moka HY»KHO O4€Hb I10CTapaThCs 3aBEPLIMTD NMPOLLIBINA MpoeKT. HenoueTos y
BAaC MHOTO.

— Ho BBI %€ roBopuiy, 4To B LIEJIOM HEIIOXO?

— /[la, ecau 3a BamMM IIOCTOSIHHO IpucMarpuBaTb. HO CTOMT OTBEpHYTBCI — U BBI
paboTaere crycTs pykaBa, IOCTOSIHHO TepeieNibIBacTe BCe, Ha 9TO YXOAUT Macca BPEeMEHH. . .
«Yto s10 Cc Hel? — pazosnuiack TarbsiHa. — OOBSICHATH HAIO TOJIKOM, TOTJa M

nepeiebIBaTh HUYEro He MPUAETCS — a TO UIULYT KO3J1a OTIYILEHUs | ».

Y YamneiruHoOW ObIIa OJJHA OCOOCHHOCTH: €CIIM OHAa 4Yero-HuOyah HE MOHWMala, TO BCE
TpakToBaja Mno-ceoemy. HawanbHuia mnpocuna ee: «Ecmum uro, mpuxomute, yrounsirte. Ilo
mo0bM Bomipocamy». Ho mocne toro kak KynnHoBa 11e1MkoM OTIpaBHiia B KOP3UHY €€ MPOEKT,
YanneiruHa cTapajach ¢ HEll IMOMEHbIle KOHTAaKTHpoBaTh. «OHa TPOCTO HE BpyOWIach u
BBIOpOCHIIA Bce, — kayioBajlack TarbsiHa mojapyre Jlroamumie. — BooOiie MeHss Hu BO 4TO HE
CTaBHUTY.

[IImn qau, HO TaThsiHA HUKAK HE MOIJIa 3aBEPUIUTH CBOM Jieha. A 10 3TOr0 OHAa HE XOTena
OpUIMATEHO TPOCUTHCA B IPYrod oTAen. PykoBoguTenpHUIA MOpyddiia €l TpUIyMaTbh U
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000CHOBATh aNTOPUTMBI MHTETPAIlMU HECKOJIBKUX JIOTUCTHYECKUX mporpamm. Ilorom HyXHO
ObUIO MOMOYb KOJJIEraM HaWTH OIIMOKM B HX pa3paboTkax. «3aBajuia MEHs JelamMu», —
3nuiiack TaresaHa.

[ToHsiB, YTO TaKUMU TEMIIAMH OHA HUKOIJIA HE 3aKOHYUT, TaThsiHA peIlniIa IIOTOBOPUTH C
Kynunosoil.

— Hpuna ['eoprueBHa, BO3MOKHO, BBl 3HAETE: s XO4y NEpeUTH B oTAe] K KoHCTaHTHHY
Eroposy.

— Jla, KoOHCTaHTHH COBETOBAJICS CO MHOM IIO 3TOMY IOBOAY. A Bbl, KaK 5 NOHMMAIO,
PELIIN TIPOCTO MTOCTAaBUTh MEHS Tepe (PaKTOM.

— Her. Xotena cka3aTh BaM paHbllle, HO Ha/leAJach CHa4ajaa 3aKOHYUTh CBOHU JIENa 37ECh.
VY Hero B oT/ene MHE HHTEpPECHEH — TyT CKy4yHO. S Tam 60b1iero 1o0s10ck. Y OIb36I OT MEHS
Oyner OoJblIe.

«To ecTb THI TYT TpH TO/1a pa3BlIeKaNaCh, UTO JU? — BO3MYTHJIACH 1po cebs Kynnnosa. —
Jlronu BKIIAABIBAIOTCS, @ IS T€0sI 3TO JMILIb CKy4yHO? HTEepecHO — He MHTEPECHO. .. MBI ke He
B UTPYLLIKH UTPAEM.

— 3HaeTe, BaM CTOMT IIOJlyMaTh HaJl CBOUM IOAXO0JOM K pabote. 3a Tpu roja y Bac HeT
0co0bIX JocTwkeHuil. OAuH pa3 Bbl CHhE3AWIM B KOMaHIUPOBKY — U Bce? Pemmnum
MOMNpoIaTsCs?

Kapsepa camoii Mpunst KyauaoBoii ckinagsiBanacek gonro. OHa MHOTO paboTaina, pexke
4eM CeMb JIET Ha3aJ BO3[VIABMJIA OTHEJI JTOW YAaCTHOM TPAHCIOPTHOM KOMIAHWM. S3BIKH
IPOrpaMMUPOBAHHUS, YIPaBIE€HUYECKOE 00pa30BaHUE, CTA)KUPOBKU B €BPONEMCKUX U a3MaTCKUX
JOTUCTUYECKUX IIEHTpax. B ee kabuHeTe BUCEIO0 MHOXKECTBO JUILUIOMOB, CepTU(HUKATOB. B yriy
CTOSUIM CTaTyITKH 3a CIIOPTHUBHBIC JOCTIDKEHUS: KOTJAa-TO OHA MPO()ECCHOHAIBHO 3aHMMAJach

O6eroBbiMH JIbDKaMHU. «CTOJNBKO JIET Ha OJHOM MecCTe, — B3J0XHYJla TarbsiHa, OIJIsAIbIBas
KaOMHET PYKOBOAMUTENBHUIBL. — S OBI TaK HE CMOTJIa.
— B of0mewm, s Iy OT Bac pe3yiabTaTUBHON paboOThl, — moBbIcMia rojoc Hpuna

['eopruesHa, yJ10BUB HEJOBOJIBCTBO MOAUYMHEHHOW. — A /1ajIbIlle TOCMOTPHM.

KynunoBa B3rnmsigoM mnpoBoauina TaresHy no nBepu kaOuHera. Ilo3Bonuna Eroposy:
«Kocrts, Bbl, KOHEUHO, BIIPaBE 3BaTh K ceOe TeX, KTo BaM npurisgHyica. Ho Yamisiruny noka He
Tporaiite. OHa XOTb 3B€3]] C HeOa He XBaTa€eT, HO HY>KHbIM HaM paOOTHUKY.

OTnyckaTh €€ HaudalbHUK OTAENa HE XOTela elmle M MOTOMY, 4TO 3TO MOIJIO CTaTh
IpUMEpOM JUis Ipyrux. HeKoTopeIM cOTpynHUKaM, 3Haja OHa, XOTEJIOCh ObI MEPEUTH B Apyroe
mecto. Ta xe Jlronmuna Patkuna — noapyra TaTesHbl: paboTaeT B KOMIIAHUU CEMb JIET, rojia
TPU HazaJ NpOCHUIach Ha IMOBBIIIEHHE BO (PPOHT-OPHC, BECTH KPYMHBIX KOPIOPATUBHBIX
KIJIMEHTOB.

— MBbI He YHUBEPCUTET — 37IeCh HET KypCOB IO BbIOOPY, — 3asiBHJI TOTJIa TEHIUPEKTOP
koMnaHuu Opayapa Mo3sxyxuH. — PaTkuHa Hy)XHa Ha cBoeM MecTe. XOoTd 0OOCHOBAHHbBIE
NIEPEBO/IbI HUKTO HE 3aIlpEIacT. ..

Tak 4TO ecnu KOro W NMpoJBUTaTh, TO T€X, KTO JABHO 3TOT0 XOYeT M JI0Ka3aj, YTO yMEET
pabotath, nymana Kynunnosa: «Tpu roga Bcero TyT — M yxe cobupaercss KyAa-To MepexouTh.
Jla 3a 3TO BpeMs 4enoBeK TOJIbKO MOHUMAET, KaK YCTpoeHa KoMnaHus... A YaniaslruHa u 3Toro,
MIOX0’K€E, HE MOHSIA eUIe).

Ilocne pasroBopa ¢ HavdaubHMIEH TaTbsHa HE BbIIEpKAJIa M Hamucana Eroposy.
«KoHcTaHTHH, g X0Uuy K BaM IIEpENTH, HO HadalbHUIA MOSl HE oTiyckaeT. [lomorute MHe», —
3aKOHYMJIA OHA ITACBMO.

Eropos cummnatuzupoBai Mosio10i cotpynuuie. Ha npoekre B Cubupu oHa NOHpaBHIIach
€ro MOJYMHEHHBIM, MoMoraja 4yeTko, ObicTpo. COOCTBEHHO, OHM U TPEAJIOKUIN €My B3STh
Tarpsany k cebe. «Ho uTo s Mory cnenars?» — B3AOXHYJ OH M Hamucal: «5l He MOry Ha 3TO
MOBJIUATH. BBl TOMKHBI cCaMU €O BCEM pazo0paThCsl U 3apYUUTHCS MOAEPKKON PYKOBOIUTESI.
«HaBepHoe, oH mpaB, — noaymana TaTesiHa. — MHaye Bce Obl Oeranu ¢ mecra Ha mecto. B
o011eM, HaJl0 A0Ka3aTh, YTO 51 UET0-TO CTOIOY.
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Ccopa Ha coBemIaHUM

Yepez mecsiiy B kabuHeTre reHaupekropa «CrneurpaHcaopa» IMIPOXOAUIIO COBELIaHHE.
PykoBonurenu nonpasaenenuit, GuHaHCOBBINA aupekTop u corpyaHuku UT-otnena obcyxnanm,
CTOUT JM KOMMAaHUM MOKynaTh cTopoHHee [1O s TpaHCHOPTHUPOBKHU TIPy30B IO peKaMm B
TOTOBOM BHJE, «B KOpOOKe», WM B35ATh «OONBaHKY» — 0a30Byl0 pa3paboOTKy, 4YTOOBI
JopaboTaTh ee 1moj ceosl.

CoBemjanne Havana Mpuna KyauHoBa, MmO MHEHMIO KOTOpPOW CTOMJIO KYIHUTh HOBOE
pOrpaMMHOE 00ecTIeYeHUE LIETUKOM.

— MBpI 3HaeM 3Ty KOMIIAHHIO JIaBHO — HX MPOAYKT BBICOKOro kauecTBa. COOEB HE naer,
YTO BaXXHO MPH HAIINX 33j]a4ax.

— $1 He coryiiacHa, — HEOXKUJIAHHO JUIA BCEX, B TOM YHCIIe JUIS ce0sl, B3suia CIoBO TaTbsHa
Yamibiruxa.

HavanpHuna cBepinina ee B3risgioM. OHa SIBHO pacCUMThIBajla HA TO, YTO MTOJAYMHEHHAS HE
CTaHeT CTaBUTh I10J] COMHEHHUE €€ 3aKITI0UCHHUE.

— Ecmm mb1 Bce ke kynum 310 [1O, TO OmsITh CTONKHEMCS CO CTapod mpoOsieMoit, —
npogomkuina TaresHa. — OHO OyneT JMIIb YacTUYHO CThIKOBaThes ¢ apyrum [I0 —
OyXxrajarepckuM, MOHUTOpPUHIA JJisi PYKOBOJCTBA, CIIyTHUKOBOIO ciexeHus. B wutore Bce
INPUIETCS Ha KOJICHKE AOJeNbIBaTh HaM. A ecid B3sITh Noiy(aOpuKaT, Mbl CMOKEM IOTOM
JIOBECTHU BCE 0 yMa, BHEAPSTH HOBbIE napameTpsl! U Tak, uto Bce OyaeT paboTaTh Kak 4achl.

— TarbsiHa, — oOpaTuiack K Hel HauyanbHHIA. — Koraa 3To Bbl cTanu 3KCHOEPTOM IO
ONTUMHU3ALMU PabOThI Pa3HbIX cUCTEM?

— Korga Bbl mopyunian MHE pa3oOpaThCs, U3-3a YEero y Hac Oosbline U3Iep>KKH. MBI
MOCTOSIHHO YTO-TO JOKYNIaéM B T'OTOBOM BHJE. A IMOTOM IBITAEMCS CJIENUTh U3 3TOTO HEUTO
eauHoe. A Tak He NoJyduTcs!

OOcyxeHue rmepepacTaio B INIOX0 CKPBIBAEMYIO CCOPY.

— UYro BBl mbITaeTech JA0Ka3zaTh? — Yyxke He craepxkuBaiack KynunoBa. — CBoro
KOMITIETeHTHOCTh? UT0OBI Bac nepeBenu k Eroposy?
— BoBce Her, — omnpaasiBasiack YamibirnHa, MeITasiCh CKPBITh BOJMHEHUE. — S UMb

XO0uy [10Ka3aTh, YTO C TEXHUYECKON TOUKU 3pEHHS €CTh 00JIee ONPaB/IaHHbIE PEILICHUS.

— Ob6ocHyiiTe, — BMeIIaJICs TeHAUPEKTOP.

Opnako K getanbHbIM — mosicHeHusM WT-cmenmanuct Obmia  He TOoTOBa.  Ee
PYKOBOJUTEIbHHIIA JIETKO MOKa3aia, 4To Ta OLIMOaeTcs, MpU 3TOM OepeT Ha ceds CMelocTb
paccyxaarb O IpeIMEeTe, BCE CTOPOHBI KOTOPOro He 3HaeT. «YTo BBl MOXETe CKazaTb O
CTOMMOCTH pa3paboTKH “00JBAaHOK” M IOKYIIKE TOTOBOro pemeHus? Bpemenu ucnomHeHus?
CooTHoIIeHNH 3aTpaT U pUCKOB?» — chlnana Bonpocamu KynnuHosa.

[Tocne coBemanus YamibirnHa mo4yBCTBOBaja ceOsl MOaBICHHON. «/ uepT MeHs JepHyI
MONTH TPOTHUB HAuYaJbHUIIBI, Ja eIe, He wuMmes xkene3nou aprymentauuu? W Eropos
HEOJI00pUTENIEHO Ha MEHsI CMOTpEI...» — B3JbIXasa oHa. Jltonmuna PatkuHa, yBUIEeB OApyry
B TAKOM COCTOSIHUH, IIOTIBITANIaCh €€ YCIIOKOUTH:

— Tonpyra, TeGe mameukn win exars? Thl uaems no rpabiasM, HaOMBaeUlb MIUIIKH,
cTapaemibcsi YTo-To Joka3aTh. OHO Tebe Hamo? Eciu Thl X0ouelb NepeBeCTUCh, TaK cleNail Tak,
yroObl KyauHoBa 3axotena tebe nomoub. Cama. A He HacTpauBail Bcex npoTuB ceOsi. OHa xe
HOpMaJsibHasi TeTKa.

«A neicTBUTENBHO, — 3aaymanack TaTtbsiHa. — UTO-TO s HaKocsumiIa: paccopuiiach ¢
nieoM, HayaJIbHUK, K KOTOPOMY s COOMPAIOCh, TOKE Ha MEHsI YK€ KOcO cMOTpHUT... Hano kak-
TO UCIIpaBUTh cUTyanuio. Ho kak Tenepb HalnaauTh OTHOILEHUS U, IVIABHOE, MEPENTH BCE KE K
EropoBy?».

Kak noctynuts YanabsIruHoit?

Curyanuoo KOMMEHTHPYIOT 3KCIEPThI
Apamuc KapumoB, 3KkcnepT nmo Kapbepe, yIpaBJslOUUA NaAPTHEP KOHCAJITHHIOBOM
komnanuu Mr.HUNT
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OnucanHas cUTyauusi — pe3yJbTaT OINMOOK W HENAIbHOBHIHOCTH Kak caMmoi
COTPYAHHULIBL, TaK U €€ PyKOBOAUTENA. B nTOre BO3HMK KOH(IUKT, KOTOPBIH BBIIIEN 32 IPEAEIb
npodeccuonanbHoi cdeprl. TarpsiHa, OUEBMAHO, HE JKeJas TOTO, HECKOIbKO pa3 Io-
yenoBeuecku obunena VMpuny. DTo cTpaTerMueckuil MpocyeT, OCTalbHble — MEHEE Ba)KHbIE
TaKTUYECKUE.

Bo-nepsbix, TaTesiHa pa3bonrana BceM O MEpeBOE, HO HE CKaszaia 00 3TOM HadaJbHMUIIE,
IIPOJIEMOHCTPUPOBAB HEYBAKECHUE K HEM.

Bo-BropeiX, OHa crasa npeHeOperatb paboOTOM, K KOTOpoi VpuHa OTHOCHUTCS OYEHb
OTBETCTBEHHO. M, HaKOHel, Ha COBELIaHUU IIOABEPIIa COMHEHUIO aBTOPUTET U 3HAHMS CBOETO
meda.

Camas Oompinas ommOka TaTesHBI CBsi3aHA C MPABHWIIAMU MEXJIMYHOCTHOTO OOLICHHS B
KOMIIAHUM C JKECTKOW HEpapxueil: OHa MpHUHAIA pEUICHHE, HE II0COBETOBAaBLIMCH C
PYKOBOJUTENEM, TO €CTh Hapymwia cyoopaunanuio. Xots Taresna 3naer Upuny Tpu roaa, ona
HE CyMela MpenyrajaTh €€ pe3Kod peaklMu U IIPOCYUTATh MOCIEACTBHS CBOUX IEUCTBUN. JTO
TOBOPUT O €€ ciabblX CHOCOOHOCTSAX K MPOTHO3UPOBAHHMIO B MEKIMYHOCTHBIX OTHOIICHHUSX.
Takoe moBefeHHE XapaKTEPHO MUl MOJOIBIX CHELHUAINCTOB, KOTOPHIE XOTAT BCETO «3IECh U
ceifuacy. Ho repomHst yxe HMMeeT HEKOTOPBIH ONBIT paboOThl, TaK YTO €€ JCHCTBUS —
CBUJIETEJILCTBO HMHMBHyaJIbHBIX OCOOCHHOCTEH, YKa3bIBAlOIIMX Ha TO, YTO OHA, BO3MOXHO,
YUIET U3 KOMIIaHUU.

Wpuna morna Obl IpeAOTBpaTUTh TaKOM MCXOJ], Beb OHA 3Hajia, 4TO TaTksiHa MOIyduiIa
IpeUIoKEHUE O MEPEBO/E, HO Mojyalia U Kjajia pa3psi3ku. OHa oOuzenach, U 3TO 3alyCTUIIO
HEeraTUBHBIN cueHapuil pa3Butus coObiThid. Kondaukr MpuHe He BbBITOAEH: YBOJBHEHHE
TaTbsHBI TOBIIEYET 32 COO0I MHOKECTBO IPOOJIEM, CBI3aHHBIX C IOMCKOM M HAWMOM JJOCTOWHON
3aMeHbl. OJHAKO PYKOBOJWTENb 3aHAIA JKECTKYIO IO3MLIMI0 M TOTEpsUla KOHTPOJIb Halk
cutyanued. OKpyXaroliuM KaXXeTcs, YTO OHA y3HaJIa O MPOUCXOAIIEM TI03KE BCEX U K TOMY e
OT MOJYMHEHHBIX, YTO OHa JKIET, KOrJa Bce camMo COOOH pa3pemuTcsi, U HaKa3bIBaeT
COTPYAHMILY 3a TO, YTO Ta XOYET YUTH.

Jymaro, MpuHe cTOMIIO IPOSBUTH MYAPOCTh U BBIIEP/KKY M HAHECTH YIPEKIAIOLIMN yaap
— IepBOl BBIACHUTH y TaThsHBI, B yeM Mpobiema, I0YeMy €€ HE YCTPauBaeT TEKYIee MECTO
paboThl U IEHCTBUTENIBHO JIM OHA NOTepsia K Heil uuTepec. Ecnu 310 Tak, TO JIyduii BbIXOA —
JaTh €il YHUTH NpU YCIOBUHU, YTO OHA BBIMOJHUT BCIO 3allJTAHUPOBAHHYIO padoTy. Jlydiie
KOHTPOJIMPOBATh €€ MEepexo] B JIpyroil oTien, U3BIeKas U3 3TOro moib3y. TaTbsHa ke Oynaer
MOTHUBHPOBAaHA Ha BBINOJHEHUE 3a/ad, €CJIM y3HAaeT 4YeTKHe CpPoKu nepexoaa. VX MOXHO
pacTsHyTh, HallpUMeEp, Ha MOJIroja, U MOCTaBUTh CBOM YCIOBHs. DTO momorio O0bl MpuHe kak
PYKOBOAMTENIO COXPAaHUTh JIMIO, YKPENHUTh CBA3M C OTAeaoM KOHCTaHTHHA, 3aBEpIINATH
TEKyIIyl0 paboTy, U30exaTh MOBTOPEHHs KOH(MIMKTA W AaTh CTUMYJ JAPYIMM IMOJYMHEHHBIM
OCTaThCs B OTHEIIE.

TarbsiHa TOXe MOXET MomnpoOoBaTh cmacTu curyaunuio. [Ipexxae Bcero, el Hajmo mo-
YEeJI0BEYECKH W3BUHUTHCA mnepen VpuHON, He Hajesch, BOPOYEM, YTO Ta €€ NpOoCcTUT. B
pasroBopax € KOJJITaMH HE HY)XHO OOBUHATH €€ WM IOABEpraTb COMHEHHUIO CTaTyc
pykoBoauteis. Kpome toro, cienyer, He Tepss JOCTOMHCTBA, TOCOBETOBAThC ¢ MIpuHOM 0 TOM,
Kak MepedTH B JIpyroil oTaen, a Takke MakCUMalbHO 3((EKTUBHO BBINOJHUTH OCTABIIYIOCS
yacTh paboTel. To ecTh pemaTs IpobieMy HY)KHO C TOYKU 3pEHUS YEJIOBEUECKUX OTHOIICHUH,
JMajaora, a He B PEKUME <IIOJYMHEHHBIM — pyKOBOAUTENb». B wurore BeMrparor Bce. B
IIPOTUBHOM CJIy4ae B IIPOWIPBIIIE TOXKE OKaXYyTCs BCE: HENOBOJIbHAS TaThsiHa yBOJIUTCH,
KoHCTaHTHH HE NOJYyYUT 3aMOTUBUPOBAHHOIO NOJYMHEHHOT 0, VIprHE puaeTcst uCKaTh HOBOTO
COTPYJIHUKA U UHTETPUPOBATh €T0 B KOJUIEKTHUB. UTO, 0€3yCIIOBHO, CKa)KETCsl Ha BCel KOMIIaHUH.

Slamna CraHwJieHaliTe, JUPEKTOP MO KOpHmopatuBHoMy ymnpasjenu IIAO
«PycI'mapo»

TaTpsiHa, OYEBHJHO, IMOKA HE HACTPOEHA HJATU IO Kapbe€pHOW JIECTHMIIE BBEpPX: €€
UHTEpeCyeT pa3BUTHE IO TOPH3OHTAIM, B CMEXHOW obmactu. PykoBoacTBysich B pabore
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IPUHLIUIIOM «IIOMHTEPECHEE», OHA HE aKLEHTUPYET BHUMaHHE HAa KOPIOPATUBHBIX IpPaBHJIaX.
Ortcroma ommoOKH, 3aBeIIne €€ B TyMHK. Bce OHM — KOMMYHHUKATUBHOT'O CBOWCTBA.

Bo-niepBbix, TaThsiHe Tak M HE yIajloCh BBICTPOUTH JOBEPUTEIIbHBIC OTHOLICHUS B
KOJIJIEKTMBE — M 3TO HECMOTPsI Ha TpH rojaa padotsl. Kosiern He cMOrim cOXpaHuTh B CEKpeTe
TO, YTO OHA XOYET YWTH BCEro JHIIb B APYrod otrnen. B pesymbraTe mHpOpManus gouuia 10
HayaJbHULBl — U, KQXKETCsl, He B 0y1aro3By4Hoil ¢opme — vero TarbsiHa, nonarato, He XOTena.
Hpuna y3Hama o060 BceM mocieaHedl U He OoT camod TaThsHBI, U B ATOM IJIaBHAs OIIMOKa
TEPOUHHU.

Bo-Bropeix, TaTesiHa, paboTast pyka o0 pyky ¢ IpHHOH, Tak ¥ HE MOHsJIA, YTO TA CTAaBUT
CyOOpAMHAIMIO BO IVIaBYy yIriila. YCYryOMJIO CUTYalMIO TO, YTO T€POMHS HE CTPEMHUTCS Y3HATh Y
HAYaJIbHUIIbI, YEM UMEHHO Ta HEIOBOJIbHA, YTO €€ HE YCTPauBaeT B pabOTe MOJAYMHEHHON U KaK
9TO Y4€CTh B CIECAYIOIIUX IIPOCKTaX.

B-tperpux, TarbsiHa HenmpaBWIbHO TOBena cebs Ha coBemanuu. OmHO [ge10 —
o0CyX/ieHue POeKTa BHYTPHU OTJeNa, KOIla Bce CBOOOIHO BBICKA3bIBAIOTCA «3a» U «IIpoTUB». U
JIpyroe — BHEIIHEE COBELIAHUE C Yy4aCTHEM I'€HAMPEKTOpPa, Ha KOTOPOM BBIPAKATH IO3ULHIO,
OTJIMYHYIO OT MHEHHS HEMOCPEJCTBEHHOIO0 PYKOBOJMTENsS, — HEKOppeKTHO. Tem Ooiee ecnu
COTPYAHHUK HE FOTOB €€ OTCTauBaTh.

Haxkomnen, TarpsHa nonpocusia NOMOIIM Y NOTEHIUAIBHOTO PYKOBOJUTENS B CAMOM KOHILIE
UCTOpUHU, B TO BpeMsl Kak cjejaTb 3TO HYXHO Obulo B Haudane. Eil cTomsno mnompocuthb
Koncrantuna obpatutbes k Mpune ¢ nHunmatuBoii o ee nepesoje. Torna Mpuna BbI3Bana Obl
ee kK cebe, u TarpsHa Moria Obl KOPPEKTHO COOOMIMTH O CBOMX CTpemieHHsx. Hampumep,
1000eI1aB, YTO OHA 3aBEPILUT BCE MPOEKThI, HE OTOJIUT ThUIbI U OyIeT roToBa MOMOYb, €CIIU
BO3HUKHYT NpoOieMbl. Takoil auamor depe3 pyKOBOAWTENEH ObUI OBl CaMbIM IPaBHILHBIM
BBIXOZIOM.

Ceituac Tarpsne crout nmoroBoputh ¢ KoncrantnHom u MpuHOH M OOBSICHUTH UM CBOIO
CTpaTeruio Mepexosa B HOBBIM OTHeN, 4TOoOBl MOKa3aTh, YTO OHA OTBETCTBEHHO OTHOCHUTCS K
pabote. Jlanee eil Ha10 MpoaHATU3UPOBATh 3aJjauu, KOTOpbIE ITOCTaBUIIa niepes otaenoM Mpuna,
U NPEIIOKUTH CBOKO NMOMOIIL B MX peuieHMH. Benp TarTesHa, cyns 1o BceMy, Bee €lle WieH
KoMaH/Abl. Tak OHa MOKaXXeT, YTO, HECMOTpPsI Ha COBEPLIEHHYIO OLIMOKY, FOTOBA 3aHUMAaThCS
TE€M, 4YTO BaXHO otTaeny, HMpuHe u Kkomnanuu B 1einoM. To ecTb HYXHO aKTMBHO
IIPOJIEMOHCTPUPOBATH BOBJIIEYEHHOCTD B KIIFOUEBBIE ITPOEKTHI.

JInunble oTHoUeHus: ¢ IpuHOil BhICTpanBaTh Ha 3TOM 3Tane OeccMbIcieHHO: TaThsiHa He
coOupaercs 3aJaep>KUBaThCs B OTHENE, U PYKOBOAMTENbHUIIA 00 3TOM 3HaeT. Tonbko Korna
HayHeTCs COBMECTHas paboTa Haj MPOEKTaMH, el CTOUT 0OpaTUThCs K MpHHe 3a COBETOM Kak K
ONBITHOMY PYKOBOAMTENO. Pacckas3ars, 4TO € MHTEPECHO pa3BUBATh Kapbepy IOCTYINATEIBHO,
IPEMETHO U3YYMB CMEXHbIE 00JacTH, MOHAB, HA YeM OHa XoTelda Obl CHelMaTu3upoBaThCs U
Kyzna pactu. [loquepkHyTh, 4TO, IO €€ MHEHHUIO, HA HOBOM MECTE U OHA pealn3yeTrcs NOJIHEE, U
€e 3HaHUs MPUHECYT OOJbIle MOJIb3bl KOMMAaHUU. I1oMpocuTh OLleHUTH ee mepcrneKTuBbl. [lpu
3TOM HYKHO OTKPOBEHHO T'OBOPHUTbH O CBOMX KapbepHBIX aMOUIUAX, MTOCKOJIbKY MpuHa, cyns no

BCEMY, — KapbhePUCT, U TaKHe apryMeHTHl OyayT eil moHATHBL. Torma, BO3MOXKHO, HaYalbHUIA
W3MEHHUT OTHOILLICHHE K MOJYMHEHHOW U MIOMOKET € MEPENTH Ha HOBOE MECTO.
Bonpocwi:

1. Kakue QaxTopsl, BCIEACTBHE KOTOPBHIX TaThsiHAa NpPHUHsUIA PEIIEHWE CMEHUTh OTHAET,
OKa3aJIMCh PELIAOIIUMH 1JIs Hee?

2. Hackonbko 00xyMaHHBIM ObUTO perreHue TaThsHbI?

3. Onuimmre, Kak OpraHU30BaH IPOLIECC MPUHATUS pemieHui B xommaHuu? Kto B Hem
y4acTByer?

4. Kakue HedopMalbHbIE POJIM BBl 3aMETHIJIM B opraHuzanuu? MemaeT iu 310 pabouemy
MpoLecCy WK nomoraet? B kakux cuTyaiusx MoxeT ObITh O-Ipyromy?

5. B uem coctosna rnaBHas omuoOka TaThsHBI, KOT/Ia €€ MPUTIacUiId Ha HOBYIO paboTy U
Cpa3y nociie BO3BPAIIEeHUs U3 KOMaHAUPOBKH?

6. B uem 3akimoueHa CyIecTBeHHas pa3HuIla MexXly TaTbsHOH 1 ee HauadbHULIEH?
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7. Kak u3MeHWIHNCh OTHOIICHHS Mexay TaTbsiHOM M HadalbHUIIEH, KOorja Ta y3Halla O
xemanuu TarbsHbl yiTH? UeM ObUTH BBI3BaHBI TPEHUS?

8. Uro mnoxoro Buaut Upuna Kyannosa B Bo3MokHOM yxojie TaTbsHbBI?

9. Ecnu 651 Tarbsana Hanucana nucbMo EropoBy paHbliie, 4TO MOTJIO U3BMEHUTHCSA?

10. Tlouemy TarbsiHa pemiwiia MOCHOPUTH C HAYAJILHUIICH HA BHEIIHEM COBCIIAHWH, U B
yeM ObliIa TJaBHas mpobiieMa e€ mo3uuun?

11. Kakum c Bameii Touku 3peHHs T0JDKEH OBITh aJrOpUTM JACHCTBHH COTPYIHUKA MpPU
nepexoJie Ha paboTy B IPyrou otaen?

KoHTposibHBbIe BONPOCHI K 3a4eTy € OLEHKOI 10 AucuunInHe «MeHeaKMeHT»

1. Hcropuyeckne U  COLMATBHO-3KOHOMHUYECKHE IPEANOCBUIKM  BO3HUKHOBEHHUS
npo¢eCCHOHATHLHOTO MEHEIKMEHTA.

2. YnpapieHue U MeHeKMEHT. OCHOBHBIC ITOHTUS U CPABHUTEJIbHAS XapaKTEPUCTHUKA.

3. IlIxona Hay4yHOrO yIpaBlieHHS W €€ 3HaUCHHE B IMOBBIIICHUU MPOU3BOAUTEIHHOCTU
Tpyza.

4. AjMMHHCTpaTHBHAs IIKOJIa U KOMIUIEKCHOE YIIPaBJICHUE MPEANIPUITHEM.

5. [IlIxona yenoBeyecKUX OTHOIIEHUH U €€ pOJib B BBIICJICHUHU YEIOBEUYECKOro (pakTopa
KaK OCHOBHOT'O 3JIEMEHTA TMOBBIMICHHS (P (HEKTUBHOCTH pabOTHI JIOACH JTF0001 OpraHn3aIum.

6. Illkona nmoBeneHuYecKuX HaykK (OMXEBUOPU3M) U €€ UCCIIEIOBAHUS.

7. 1llkona Hayku ynpasieHus. KomuduecTBeHHbIE (MaTeMaTHYECKUE, CTATUCTUYECKUE U
9KOHOMHYECKUE METO/Ibl) B YIPABJICHUU.

8. CucTemHBIH, MPOIECCHBINA U CUTYaITMOHHBINA TIOJXOIbI B YIIPABICHUH.

9. Pa3Butue Teopuu ¥ NPAKTUKU IPOPECCHOHATIBHOIO MEHEIKMEHTA.

10. IlonsTHe 1 cymHOCTH opranu3anuu. Kinaccudukanus opraHu3armii.

11. OcHOBHBIE 3aKOHBI OPraHU3ALMH.

12. Muccuss W UenM OpraHW3aldd: OCHOBHBIC IOHATHS, MECTO M pOJIb IEJIEBOTrO
yIpaBJIeHUs] B COBPEMEHHOM JenoBoit npakTtuke. KoHuenmus ynpasnenus no uensm (MBO) I1
Hpykepa.

13. JKu3HeHHbIH LUK OpraHu3aluy: MoHATHE, KoHuenuuu A. Anuszeca u JI. I'peiinepa.

14. TlouaTtus «cucTeMay, €€ COCTaBIISIIOIIHE.

15. CyOBeKTHO-00BEKTHBIN MOIX0/ B MEHEKMEHTE.

16. Cpena opraHuM3anuu: BHYTPEHHSS H BHEIHss. HCTpyMEHTHI MOHUTOpPHHTa |
ckanupoBanus cpeasl (PEST-u SWOT-ananussi).

17. ApanTauus opraHu3anuil K U3MEHEHHSIM, IPOUCXOSIINM BO BHEIIHENH U BHYTPEHHEH
cpenax.

18. YmpaBneHueckuil TPyJ Kak OCOOBIA BHJ YEIOBEUCCKOH IEATCIHLHOCTH. YUYaCTHUKU
YIPaBIEHYECKOrO TPyAa. Y POBHM YNPABIEHUS B OPraHU3ALMH.

19. OcHoBHBIC OCOOCHHOCTH YITPABICHYECKOTO TPY/Ia.

20. IIpeamer ympaBiieHYE€CKOTO TPy, CPEACTBA YIIPABIEHYECKOTO TPY/a.

21. ConeprkaHue yrpaBICHUECKOTO Tpyaa — QYHKIIMH MEHEPKMEHTA.

22. Opranusanus Tpyza nepcosana. JIuHeiHble u anmnapaTHble TOTHOMOYHSL.

23. JlenerupoBaHHE MOJTHOMOYHUI H OTBETCTBEHHOCTh B MEHEKMEHTE.

24. OyHKUMOHAJbHAA MOJEAb OLEHKM MEHEKMEHTAa KaK oOJlHa U3 METOJUK
(GYHKIIMOHAJIBHOTO aHAIN3a.

25. YnpaBieHuYecKHe pEIIeHUs Kak pe3yibTaT yHpaBieH4Yeckoro Tpyna. VMx 3HaueHwue,
CYIIHOCTh, CBOMCTBA, KJIacCU(DUKAIIUS U TUTIOIOTHSI.

26. Metoabl YIIpaBJICHMUS: IIPABOBBIE, OpraHU3aLMOHHO-PACIOPSAIUTENBHBIE,
HKOHOMUYECKHUE, COLTUAIBHO-TICUXOJIOTUYECKHE.

27. CtunM  ympaBiIeHUs:  ABTOPUTApHbBIN,  JEMOKpaTHMYeCKHMH M JauOepasbHbI.
Oco0eHHOCTH UX BBIOOpA U MPUMEHEHUSI B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTUKE.
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28. OpraHu3allMOHHO-TIPABOBBIE JOKYMEHTBI, PETJIAMEHTHPYIOUIHE YIPaBICHYECKYIO
JEeSITeIbHOCTh OPraHu3aluu.

29. CymHOCTh U MOHATHE OPraHU3alMOHHON KyIbTYypbhl. KynabTypa Kak ¢axTop aeroBoi
AKTUBHOCTH.

30. Crpareruu pyKOBOJCTBA B COBPEMEHHBIX YCIIOBHSIX: XapaKTEPUCTUKA CTUIICH
pYKOBOZCTBa. Briusinue u BIacTh pyKOBOJUTENSI B OPraHU3alINH.

31. JlumepctBO M €ro pojb B CHCTEME MEHEIKMEHTA: SJEMEHTHl JIMJEPCTBA, THUIIBI
JU/IEPOB.

32. Omgnomepusie ctuinu auaepctsa. Teopuu [{. MakI'peropa, P. Jlaiikepta, K. JleBuna.

33. MHoromepHbie cTwim JuaepctBa. Teopuu P. brneiika, /x. Moyron, II. Xepcu u
biranmapa.

34. TpynoBoii KOJUIEKTHB KaK COILIMAIbHO-KOHOMHYECKasl CUCTEMA.

35. KomanmooOpa3oBanue Kak ycioBue (GOpMHUPOBAHHS caMOOOYIaOMIEHCS KOMITaHHH.

36. KomruiekToBaHue yNpaBiIeHUECKUX KOMaHA: poJieBble mnoaxoabl. dopmupoBaHue
KOMaHJHOI'O AyXa.

37. MortuBanus COTpyIHUKOB B KOHCOJTUAUPOBAHHON KOMaHIE.

38. Yuactue paOOTHMKOB B  yIOpaBlIeHHH. | pynmoBoe MNPHHATHE  PEIICHUI.
HedopMmanbHbie KOMIEKTUBHI (TPYIIIBI).

39. Peakuuu mepcoHana Ha OpPraHW3alMOHHBIC HM3MEHEHUS, MPUYMHBI CONPOTHBIICHHS
NepcoHalIa OpraHU3aI[MOHHBIM U3MEHEHHSIM.

40. Metonsl  ympaBneHuss KOH(GIMKTaMu. Ponb  pykoBOOWTENs B pa3pelIeHUH
KOH(JIUKTOB.

41. TaiiM-MEHEPKMEHT Kak cucreMa. MeToauku opranm3anud 4 3(QQPeKTUBHOTO
HCIIOJIb30BaHUsI BPEMEHHU.

42. llenemonaranue U OpraHu3ans BpEMEHH.

43. Tloaxoasl K )KU3HU: MPOAKTUBHBIN U peakTuBHBIA. Omnpenenenue neHnocteit. Lemu n
KITFOUYeBbIC 00MacTh )u3HU. TexHuka nocraHoBku 1eneid SMART.

44. TlnaHupoBaHHE U YIIPABICHUE BPEMEHEM.

45. bazoBble TEXHHMKHM IUIAHUPOBAHMSI U  yIpaBieHUs BpeMeHeM. KoHTeKcTHoe
IUTAHUPOBAHHUE.

46. JlonmrocpoyHoe W KpaTKOCPOYHOE TUIAaHHMpPOBAaHWE. Pe3ynbTaTo-OpHeHTHPOBAHHOE
MJIaHUPOBAHHUE.

47. KonTtpousb B TaliM-MeHekMeHTe. CaMOKOHTpOIIb. BHEITHMI KOHTPOIIb.

48. OpraHuzaius JUYHOTO TpyJda pabOTHHKA. METOAbl, MPUHIUIBI U MPHEMBI paOOTHI.
TexHuka TUYHON pabOTHI, TEXHUYECKHE CPEJICTRA.

49. TIpuHUHUIIBL, CIIOCOOBI, METO/IbI OPraHU3aLUH TPYAOBOM NEATEILHOCTH MEPCOHANA.

50. CoBepuieHCTBOBaHHE WHIWBUAYAILHOTO pPAa0OYero CTHIIS, HAaBBHIKOB W yMEHHH,
METOJI0OB OPTaHU3alMH CBOETO TPYIa.

51. Paznenenue u periaMeHTanus TpyAa; cleuuduueckue MnpoOaemMbl OpraHU3aLUuu
JUYHOTO TPYAa;

52. Opranmzanus ¥ OCHalIeHWE paboOYMX MECT; OpTraHW3aIlis WCIOJIH30BAHUS CPENCTB
BBIYMCIIUTENILHON U OPITEXHUKHU.

6. YueOHO-MeTOoaMYecKOe M HMHPOPMALHMOHHOE O0ecTieueHre TUCIUTLINHBI
6.1. CHHCOK MCTOYHUKOB M JIUTEPATYPhl
Uctounuku
OcHoBHbIE
Konctutynuss  Poccuiickoit  ®enepanun  (IpUHSATa  BCEHApOAHBIM  T'OJIOCOBAHHUEM
12.12.1993) (c yueToM nomnpaBok, BHECEHHBIX 3akoHamu P® o monpaskax k Koncrutyuun PO
ot 30.12.2008 Ne 6-®K3, ot 30.12.2008 Ne 7-®OK3, ot 05.02.2014 Ne 2-®K3, ot 21.07.2014 Ne
11-®K3) // CIIC «Koncynbtant [lmtocy.
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['paxnanckuii konekc Poccuiickoit @enepanmu // CIIC «KoncynbranT [1nrocy.

Tpynoroit kogekc PO (TK P®) ot 30.12.2001 N 197-®3 /CobOpaHue 3aKOHOAATEIbCTBA
P®, 07.01.2002, N 1 (u. 1).

Bebep M. Xo3siicTBO 1 0011ecTBO // 3armaiHas 3KOHOMHYECKasi COIUOJIOTHS: XPECTOMATHS
COBPEMEHHOU KJIacCHKHU / mep. ¢ aHri., ¢p., HeM. Coct. u HayuyH. penaktop B.B. Pagaes. M,
POCCIIOH., c. 58-81.

['acteB A.K. Kak namo paborars. / Hayunas opranuzanusi Tpyaa ¥ YOpaBieHHUS / 1O
obmeit perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.75-120.

Hpykep I1.®. Knaccuueckue paboTsl MO0 MEHEIKMEHTY / riep. ¢ anri. M., 2010. — 224 c.

Hpykep I1.®. Dnioxa pazpeiBa. OpueHTUPHI I HAIIETO MEHSIOMIErocs 00IIecTBa / mep. ¢
anri. M., 2007. - 336 c.

Kpynckas H. K. Cucrema Teinopa u opranu3zaius paOOThl COBETCKHX YUPEKICHHUI
//Kpacnas HOBB, M., 1921.

Maxkuasem H. IN'ocynaps. Paccyxnenns o nepBoit nekaae Tuta JluBus. - CII6., A3Oyka,
1998. - 571 c.

Macnoy A. MotuBarnus 1 TMIHOCTE: Tiep. ¢ anri. CII6.: EBpasus, 1999, - 479 c.

Teiinop @.Y. Hayunas opranmuszanus tpyaa. / Hayunas opranusanus Tpyaa v yIpaBiIeHUS
/ mox obmieit penaknueit A.H.IllepOans - M., OkoHomuka, 1965, ¢.207-263.

Teitnop @.Y. Hayunas opranusanus tpyna. 2 uz. M., 1925, 276 c.

@aitons A. O6uiee u npombIlUIeHHOE yrpasienue. M., Kontopomnunr, 1992, 111 c.

@aiione A. Yuenue 00 ynpasienuu. / HayuHast opranuszanus TpyJaa u yrnpaBieHUs / 1Mo
obmeli perakiuert A.H.Illep6ans - M., Dxonomuka, 1965, ¢.359-376.

@opn I'. Most sxu3nb, mou noctmkenus. / Ilepc. canrin. / 'enpu @opa; pen. E.A.Koverus.
— Munck, Xapsect, 2003.

®opna I'. Cerogns u 3aBtpa. M., Bpewms, 1924,1927.

Owmepcon I'. JIBeHaauaTe MNPUHIUIIOB NPOU3BOAUTENbHOCTH. / HayuHas opranuzanus
Tpyaa u ynpaeinenus / mon obmei pemakumerr A.H.lllepbans - M., Dxonomuka, 1965, ¢.265-
306.

Jluteparypa
OcHoBHas

Habt Puuapn JI. Menemxment: YueOnuk, 10-¢ wmszmanme Cepusi: Kmaccuka MBA
W3narensctBo: [lutep, 2014 r.

Hcropust ynpaBieHdeckoir Meiciu. YueOnuk / Apremo O.}0., Makamos W.H.,
OsunnanukoBa HB,, Opunnaukos C.A., Uuctsakosa K. A., Koxxanosa A.B., M.: PITYVY, 2013.

Kyxkos 0. M. Texnonorun komana000pa3oBanus: Yueb. mocodue /st CTyA€HTOB BY30B /
I0. M. Kyxkos, A. B. Xypasnes, E. H. [TaBnoBa. — M.: Acnekr IIpecc, 2008. — 320 c.

Meckon M.X. OcuoBbl MeHemxmenTa. / M.X. Meckon, M. Ansoept, @. Xenoypu. - M:
Bunesmc, 2017. — 672 c.

Munsuep B.3. Teopust opranuzanuu: Yueonuk. / b.3. Munsuep. — M.: UHOPA-M, 2016.
— 848 c. [DBC, znanium.com]

Ocurnos I'. B. Menemxment: YueOnuk / I'.B. Ocunos, B.A. Jlucnukun, H./[. Kopsrus. -
M.: Hopma: UH®PA-M, 2016. - 528 c. [9BC, znanium.com]

OcHoBbl MeHemkMeHTa: YuebHoe nocobue / [Tox pen. B.U. Koponesa. — M.: Maructp:
NH®PA-M, 2017. — 619 c. [OBC, znanium.com]|

Kopones B. U. CoBpemenHnbie TexHOIOTHN MeHeKMeHTa: YueOnuk / B.M. Kopones, B.B.
VBapos, A.Jl. 3aukun; Ilox pen. mpod. B.M. Koponesa; Bcepoccuiickas akagemusi BHEIIHEH
toproeiu. - M.: Maructp: HUL] Uudpa-M, 2016. - 640 c. [3BC, znanium.com]

JlomosiHuTENbHAS

Banamos A.Il. OcHOBBI MeHemxMeHTa: YueOHoe mocobme. /| A.Il. Bamamos. — M.:
By3ogckuii yueonuk: THOPA-M, 2012. — 288 c.

bumod A, bumod K. Camomenemxment. JddexTuBHO U panuoHanibHo. - M.: Omera-Jl,
2008.- 128c.
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Bypor B.I1. busnec-tuian ¢upmbl. Teopust u npaktuka: Yueb. mocodue. / B.II. Bypos,
A.JL. Jlomakun, B.A. Mopomkun. — M.: UHOPA-M, 2012. — 192 c.

Boponmnna, A. B. CamoMeHeKMEHT: TEOpHsI M MpaKkTHKa: ydeOHoe nmocobue/ - PocroB-Ha-
Hony : Poctuznar, 2010. - 118 c.

Hob6porBopckuii M.JI. Camomenemxment: DddexTuBHble TexHONoruu: Ilpakrnyeckoe
PYKOBOJICTBO ISl pELIEHHUS IMOBCEIHEBHBIX TIpodieM. — M.: [Ipuop-uznart, 2003. - 272 c.

Hcauenxo, 1. 1. CamoMeHeKMEHT: yaeOHOe 1ocodue JUIsl CTYACHTOB BBICIINX YYeOHBIX
saBefennii /| WM. WM. Hcauenko; M-Bo oOpasoBanms u Hayku Poccuiickoit ®Deneparuu,
®denepalibHOE areHTCTBO 10 00pa3oBaHUI0, MOCKOBCKUI TOC. YH-T Tiedatu. - Mocksa : MI'VII,
2007. —203c.

Kunan K. Camomenemxmenr. - M.: Omera-JI, 2006. — 127c¢.

Jlykamesuu, H. II. CamoMeHemkMeHT: Teopusi M TpakTuka: [yueOnuk] - Kues : Huka-
LenTp, 2007. - 340 c.

ManenkoB lO.A. CoBpemeHHbli MeHemKMeHT: YueOuuk. / FO.A. ManenkoB. — M.:
Oxonomuka, 2010. — 439 c.

Meckon M.X., Anpbept M., Xenoypu @. OcHoBbl MeHemxkMmeHTa. [lep. ¢ anrn. — M.:
Heno, 2002. — 704 c.

Hosgapenko, E. A. DddexTuBHBIN caMOMEHEKMEHT : yuel. mocodue s By30B U Ipod.
menemkepos / E. A. Hozapenko ; @enepa. areHTCTBO 1Mo 00pa3oBaHuio, KpacHosip. roc. yH-T. -
Kpacnospck : Kpacnosp. roc. yu-t, 2005 (Kpacnosipck : Kpacnosip. roc. yH-T). - 153 c.

[Tapaxuna B.H., [lepoBa B.1. CamomeHemxMeHT: yueOHoe nocobue. — M.: M3naTenbcTBo
MI'Y, 2012 r, 368 c.

CoBpemeHnHblit MeHe/pkMeHT: YueOuuk / Ilom pen. mpod. M.M. Makcumiosa, B..
lopdunkens. — M.: By3osckuit yuebnuk: MHOPA-M, 2012. — 299 c.

Hlanarunosa, JI. B. Camomenemxment. [Ipakruueckoe pykoBouctBo / - CaHKT-
[TetepOypr: BXB-IletepOypr, 2012. - 272 c.

6.2.Ilepedennp pecypcoB HMH(GOPMAIMOHHO-TEICKOMMYHUKAIIMOHHON ceTn «HTepHEeT», HEoOXOAMMBII
JUTSL OCBOCHUS JUCIUTUTHHBI

1. KommnbsroTepHas cripaBouHas mpaBoBasi cuctema «l'apant» [DnekTpoHHbIH pecypc]. — Pexxum
moctyma : http://www.garant.ru/

2. KowmmeloTepHas cnpaBoyHas npaBoBas cucrema «Koncymnprant [Limtocy» [DnexkTpoHHSbIH pecypc].
— Pexxum noctyna @ http://www.consultant.ru/

3. MexnayHnaposHas pedepaTuBHas HAyKOMETpHUecKas 0a3a JaHHBIX «SCOPUS» [ DIEeKTPOHHBIH
pecypc]. — Pesxxum moctyma @ https://www.scopus.com/

4. MexnyHapoaHas pedepaTuBHas HaykomeTpuueckas 06a3za nanHubix «\Web of Sciencex»
[DnexTponnsrii pecype]. — Pexxum moctyma : https://www.clarivate.ru/

5. Hayunas snexTponHas 6ubnnoreka [ DneKTpoHHBIN pecype]. — Pexum gocryna :
https://elibrary.ru/

6. Hayunas snextponHas oubnuoreka «Kubdepiienunkay [ DnekTpoHHbIH pecypc]. — Pexum nocryma
. https://cyberleninka.ru/

7. Oo6pasoBatenbHas mwiathopma «HOpaiity [DnekTpoHHsIid pecype]. — Pexum goctyna :
https://urait.ru/

8. Ilpodeccuonanphas nmonHoTeKcTOBast Oa3a qaHHbIX «Cambridge University Press»
[DnexTpoHnnbIit pecypc]. — Pexum noctyna : https://www.cambridge.org/

9. TIpodeccnonanphas momHoTeKcTOBast 6a3a qaHHbIX «JSTORY [DnekrponHbIi pecypce]. — Pexxum
Joctyma : https://www.jstor.org/

10. TIpodeccronanbHast nonHOTEKCTOBast 6a3a maHHbIX «ProQuest Dissertation & Theses Globaly
[DnexTponnsrii pecypc]. — Pexxum mocryma : https://www.proguest.com/

11. TIpodeccroHanbHast MOMHOTEKCTOBas 0a3a nanHbiXx «SAGE Journals» [DnektponHslit pecypc]. —
Pexxum noctymna : https://journals.sagepub.com/

12. TIpodeccronanbHast NOTHOTEKCTOBAsE 0a3a JaHHbBIX «Springer» [DNeKTPOHHBIH pecypc]. — Pexxum
JocTyma : https://www.springer.com/gp
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13. IIpodeccronanbHas MOJHOTEKCTOBas 0a3a JaHHbIX «31aHus 0 00IIeCTBEHHBIM U
TYMaHUTAPHEIM Haykamy [ DJIEeKTPOHHBIA pecypc]. — Pexxum mocTyma :
https://dlib.eastview.com/login

14. DnexTpoHHO-O0MOIMOTeUHAs cucTeMa «3HaHUYM» [ DJIEKTPOHHBIN pecypc]. — Pexxum moctyna :
https://znanium.com/

7. MaTepuajibHO-TeXHUYeCKOe o0ecneyeHue TUCIUIIHHbI

Jlisi mpoBeneHUs AayAMTOPHBIX 3aHATUH TpeOyroTcs ydeOHble ayauropun PITY,
00opyOBaHHbBIE pabOYMMU MECTaMU [yl MpenojaBaTeias U OOydYaIOUIMXCS IO KOJUYECTBY
YeJIOBEK B TIpYyIIE, YKOMIUIEKTOBAHHBIE B JOCTAaTOYHOM KOJIMYECTBE CIELMAIN3UPOBAHHON
MeOenblo (ayAUTOpPHBIE CTOJIBL, MAPTHI-MIONMUTP, MAPTA-MOHOOJOK; CKaMbU U CTYyJIbs) U
TEXHUYECKUMHU CPEJICTBAMU OOYUEHUS, CITYKALIUMHU JJIsl IPECTaBIeHUs yueOHOW HH(popMaum
OonbLIoH ayauTopuu (00s3aTEIbHO HATMUKE KIACCHBIX JIOCOK JIFOOOr0 TUIA, CTUparollel IyOKH,
Mella ¥ MapKepa; jKeJaTelbHO HaJU4Yue 3JICKTPOHHOTO JIEMOHCTPAIMOHHOTO O0OpYIOBaHUS:
IPOEKTOP, MHTEPAKTUBHAS JOCKA, KOMIIBIOTED).

Jlist opraHu3aIii CaMOCTOSATEIIbHOM PabOThl 00yUYarOIIMXCS TPEOyeTCs TOCTYIT K
MIOMEIIIEHUAM, 000PYIOBAaHHBIM KOMIIBIOTEPHOU TEXHUKOU C TOCTYIIOM K ceTH «HTepHeT» 1
uMerolen cnenyroomumii nepeyens [10:

Adobe Master Collection CS4 (npoussoaurens: Adobe);
Microsoft Office 2010 (mpousBoautens: Microsoft);
Windows 7 Pro (mpou3Boauteis: Microsoft);

Microsoft Share Point 2010 (mpouzBoaurens: Microsoft);
Microsoft Office 2013 (npousBoaurens: Microsoft);
Windows 10 Pro (mpousBoaurens: Microsoft);

Kaspersky Endpoint Security (mpousBoaurens: Kaspersky);

Taxke 1151 opraHu3aluy caMOCTOSITENIbHOM paboThl TpeOyeTcs MOJIHBIN T0CTyH K
cienyrouieMy nepeunto npodeccuonanbubix b1, UCC:

e MexJIyHaponHble pedeparuBHble HaykomeTpuueckue b/ (Web of Science u Scopus)

e npodeccuoHagbHbIe MOJHOTEKCTOBBIE BJI, JOoCTynHbBIE B paMKax HallMOHAIbHON
noanucku (Kypnanet Cambridge University Press; ProQuest Dissertation & Theses
Global; SAGE Journals; Xypnans! Taylor and Francis)

e npodeccuonanpHble nonHoTekcToBbIE Bl (JSTOR; M3nanus no o01iecTBEHHBIM U
TyMaHUTapHbIM HaykaMm; DJIeKTpoHHast Oubnuoreka Grebennikon.ru)

e KOMIIBIOTEPHBIE CIIpaBOUHbIe IpaBoBble cucTeMbl (KoncynbranT Ilmtoc, ["apanT)

e HBPITY, TIUB, PI'b

J171s opraHu3anuym caMoCTOATEIbHON PabOoThI TaKke TpeOyeTcs OecnpensaTCTBEHHBIH
JIOCTYM K:
e (¢onmam HayyHOI OubMMoTeku PITY
e yyTtanbHEIM 3a1aM UAU, UMHuTb u PITY
e Menuateke PITY

7. ObecnieyeHne 00pa3oBaTeJLHOIO MPoOIECCa IJIs JUIl C OTPAHUYEHHBIMH
BO3MOKHOCTSIMM 310POBbSI
B xoze peanuzanuu IMCHUIIIMHBI UCTIOJIB3YIOTCS CIIEYIONINE TOMOJIHUTENIbHbIE
METO/]Ibl 00YUYEHHsI, TEKYIIIETO KOHTPOJS YCIIEBAEMOCTH U IPOMEKYTOUHOU aTTECTAIIMH
00y4Jaromnxcsl B 3aBUCUMOCTH OT UX MHIUBUIYaITbHBIX OCOOCHHOCTEH:
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® JUIs CJICNBIX U CIa0OBUIAIINX:

- JeKIUH O(OPMISIIOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTa, JOCTYHHOIO C MOMOIIBIO
KOMITBIOTEpA CO CHEIHMATHN3UPOBAHHBIM ITPOIPAMMHBIM 00eCTIeUeHHEM;

- TNHCHMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEpE CO CHEUaTU3UPOBAHHBIM
IPOTPaMMHBIM 00ECTIeYeHHEM, HJIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecrnieurBaeTCsl MHIUBUIyAlIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;

- JUIS BBIIOJHEHUS 3aJaHHs NPH HEOOXOJUMOCTH TPENOCTABISCTCS YBEINYHMBAIOLICE
YCTPOMCTBO; BO3MOXHO TAaK)K€ MCIIOJIb30BaHNE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB;

- MUCHbMEHHBIE 3a7]aHus O(POPMIISIOTCS YBETUUEHHBIM HIPUPTOM;

- 9K3aMEH M 3au4€T MPOBOAATCS B YCTHON (hOpMe UM BBIIOIHSIOTCA B TUCbMEHHON (hopMe Ha
KOMIIBIOTEPE.

® Ui TIYXHX U CIa0O0CTBIIIAIHX:

- JeKuuu Oo(QOpMIISIIOTCS B BMJE 3JEKTPOHHOIO JOKYMEHTa, JHOO NpeAoCTaBiseTCs
3BYKOYCHJIMBAIOIIAs anapaTypa UHANBUIYAIBHOTO M10JIb30BaHMS;

- IUCbMEHHBIE 3aJJaHUs BBIIOJIHAIOTCS Ha KOMIIbIOTEPE B MUCbMEHHOM (opMe;

- 9K3aMeH M 3auéT MNpOBOAATCA B NHUCbMEHHOW (opMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBesieHue B (hopMe TECTUPOBAHMSL.

e IS JIWL C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO ammapara:

- JeKIUH O(OPMIISIFOTCS B BHJE AIIEKTPOHHOTO JOKYMEHTa, JOCTYHHOTO C MOMOIIBIO
KOMITHIOTEPA CO CHEIHATHN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

- TNHCHhMEHHBIC 33JaHUSl BBHINONHAIOTCS HAa KOMIIBIOTEpE CO CHEIHATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIC€YeHUEM;

- 9K3aMeH M 3a4€T MPOBOAATCS B YCTHON (hOpMe MIIH BBITIOIHSIOTCS B TUCBMEHHOU (hopme Ha
KOMITBIOTEPE.

[Tpu HEOOXOMUMOCTH TIpEyCMaTPUBACTCS YBEITMUYCHUE BPEMEHHU ISl TIOATOTOBKU OTBETA.

[Iponienypa  mpoBeAECHUS ~ NPOMEXKYTOYHOM  arTecTaiiil Uil OOyJaroImuxcs
YCTaHABIMBACTCS C Y4YETOM HUX HHIUBUAYAIBHBIX TICUXO(PH3MUYECKUX OCOOEHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET IPOBOAUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeneHNH MPOIEAYPHl OICHUBAHUS PE3yIBTAaTOB OOYyYeHHS MPEAyCMaTpPHBACTCS
UCTOJIb30BaHHE TEXHUYECKUX CpEICTB, HEOOXOJUMBIX B CBA3M C HWHAWBUAYaJIbHBIMU
0COOEHHOCTSAMHU O0yYaroIIuXxcs. DT CPEeACTBA MOTYT ObITh HMPEIOCTaBIEHbl YHUBEPCUTETOM,
WA MOTYT MCIIOJIb30BAThCsI COOCTBEHHbBIE TEXHUUECKHE CPECTBA.

[IpoBeneHnne mpoueAypbl OLIEHUBAHMUS  pE3ylnbTaroB OOy4YeHMs  JIOMyCKaeTcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOIHH.

ObecneunBaeTcs A0CTYN K MH(MOPMAIMOHHBIM M OnOInorpaduyeckuM pecypcaM B CETH
WuTepHer Ui Kaxaoro oOydarouierocs B (opMax, aJalTHPOBAHHBIX K OrpaHHUYEHHSIM HX
3JI0pOBbsI U BOCIIPUATHUS HH(POPMALIUK:

® IS CIEMNBIX U CIA00BUIAAIINX:
- B IEYaTHON (pOopMe yBETMUEHHBIM HIPHUPTOM;
- B (hOpMeE IEKTPOHHOTO JOKYMEHTA;
- B hopme ayauodaiina.
® Ui TIIYXUX U CIa0OCIHbIIIAIINX:
- B Ie4aTHo# (opme;
- B (hOpMe IIEKTPOHHOTO TOKYMEHTA.
e Ui 00yYaroIuXcs ¢ HApYIICHUSIMU ONIOPHO-ABUTaTeIbHOIO arnmapara:
- B Ie4aTHou (opme;
- B (hopMe IEKTPOHHOTO JOKYMEHTA;
- B popme ayauodaiina.
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YueOHbIe ayAUTOPUH IS BCEX BHUJIOB KOHTAKTHOM M CAMOCTOSITEILHOW paOOTHI, HAydHas
OnbnmoTeka W WHBIC TIOMEUICHHS NIl O0y4YeHHS OCHAIICHBI CIeNHUaIbHBIM 000pyJIOBaHUEM U
y4eOHBIMA MECTaMH C TEXHHYECKUMHU CPEJICTBAMU O0yUCHUSI:

e IS CHEIBIX U CIa0OBUISIINX:

- YCTPOMCTBOM JJIsl CKaHHPOBaHUs U uTeHus ¢ kamepoir SARA CE;

- mucruieeM bpaitns PAC Mate 20;

- npuntepom bpaitnss EmBraille ViewPlus;

® I TUIYXMX M CJIA0OCIBIIIANTNX:

- aBTOMATHU3MPOBAHHBIM paOOYMM MECTOM JJsi JIOJACH C HapylIeHHEeM CllyXa W
cI1a00CIIBIIIAIINX;

- aKyCTHUYECKHI YCUITUTENh ¥ KOJIOHKH;

e U OOYYAIOIIMXCS C HAPYIICHUSIMU OIIOPHO-/IBUTATEILHOTO armapara:
- IEPEBKHBIMU, PETYJIUPYEMBbIMH 3proHoMuYeckuMu naptamu CHU-1,
- KOMIIBIOTEPHON TEXHUKOM CO CIEIUaIbHBIM IIPOrPAMMHBIM 00CCIICYCHUEM.

8. MeToanyeckue MaTepuaIbl
9.1. Il;1aHbI cCeMHMHAPCKUX 3aHATHH

Cemunapckoe 3angtue 1.2. Hayuynple 1mKomel ©  TpUpOAa  YIPABICHUS
(ucropuorpadudeckuii ¥ KOMIAPATUBHBIN MOJIXOABI K MEHEKMEHTY) -4 uac.

Llenv 3anamusa: yriiyOjneHue 3HAHUM M YCBOEHHUE CTYAEHTAaMHU CYIIHOCTH U COJEp KaHUS
OCHOBHBIX  KOHLIENIIIMM  MpPEICTaBUTENEH IIKOJ  YIpaBIEHUSA, OBJAJCHUE HaBbIKAMU
IPAKTUYECKOI0 UCIOJIb30BAaHUS MOJYYEHHBIX 3HAHUH B KOHKPETHBIX CUTYyalUsX (KOMIIETEHIUS
VK-3).

@opma npogedenuss — pa3BepHyTas Oecena-gucKyccus, pa3dop Kelc-cuTyalui,
camocTosTelbHas padoTa.

Bonpocwt ons ob6cyscoenus:

|. llIkosia HAYYHOTO yIIpaBICHUS

1. Ilpoananu3upoBaTh OCHOBHbIE IPUYMHBI BOSHUKHOBEHUS TEIJIOpU3Ma U €ro CYITHOCTb.

- PaccmoTtpeTs ocHOBHBIE Bexu 6uorpadguu @. Teitnopa.

- JlaTb XapakTepucTuKy OCHOBHBIM Tpynam @. Teimnopa.

OOBsicHUTD, B yeM, corsacHo Teopuu @. Teitnopa, 3akimouaercs 3¢ (HEeKTUBHOCTD Tpyna
pabouero.

- IIpoanamuzupoBats B3risbl O. Teiliopa Ha BOonmpockl MpohecCHOHATBHOT0 NoA00pa.

- [Jarte xapakrepuctuky B3rasaam @. Teinopa Ha BOIPOCH NOCTPOEHUS CTPYKTYpP
YIpaBJICHUS.

2. Paccmotpets ocHoBHBIE ujen I, JI. ['anTTa.

- IIpoananu3upoBaTs BKIaJ B pa3Butue MeHepkmenTa [, J1. ['anTra.

- IlosicHUTB, UTO TAaKOE «TAHTT-CXEMbI», OOCYAUTh OCOOEHHOCTH MPUMEHEHHUs UarpamMmm
IUTAaHUPOBAHMSI BPEMEHU U yIIpaBJIeHUs! paboTOMH.

3. OneHuTs BKJIA B pa3BuTHe yrpasiendeckoi mpiciu @. u JI. ['unbper.

- BBISIBUTH OCHOBHBIE HMJIEM MO COBEPLICHCTBOBAHMIO YIpPaBICHUS, C(HOPMYTUPOBAHHBIE
@. u JI. l'unbper.

- JlaTh NOSICHEHHE TEPMUHY «TEpOTUTHY.

4. BBISIBUTB CYIIHOCTb MOJIXO/a K ynpasiieHuto. . DmepcoHa.

- OOBACHUTB, B YEM, COTTIACHO TeopHuH I'. DMepcoHa, 3aKIr04aeTcs HOHITHE
3¢ peKTUBHOCTH.

- PaCCMOTpCTB MPUHOHUIIBI TPOU3BOAUTCIIBHOCTU I. 3MepCOHa.
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5. Jatp cpaBHUTENnbHBIM aHanu3 OCHOBHBIX wuaed @. Teinopa u I. DOwmepcona.
[IpoTuBOpEUaT a1 OHU APYT APYry?

6. Paccmotpets B3mIsibI HA yripaBieHue . Dopra

Il. AnMuHHCTpaTUBHAS IIKOJIA YIIPaBICHUS

1.06cynuTh COUMATBHO-SKOHOMUYECKHE OCHOBBI (DOPMHUPOBAHUS aIMHUHHCTPATUBHOU
LIKOJIbI MEHEKMEHTA.

2. Ilpoananu3upoBaTh OCHOBHbIE TPUYUHBI BOSHUKHOBEHHS (DalioIn3Ma U €ro CyIHOCTb.

- PacckazaTth 00 oCHOBHBIX Bexax ouorpaduu A. daiioss.

- JlaTh XapakTepucTUKy OCHOBHBIM TpyAam A. Daiions.

- OOBsACHUTD, B UeM, coriacHo Teopun A. daiions, 3akmoyaercs 3PPEKTHBHOCTD.

- PackpbiTh yHUBepcalbHblE YyHOpaBieHueckue npuHuunel A. @aiions. Onpenenutsb
3a/1a4M, KOTOpbIE IIPU3BaHA PEIIUTh CTPYKTYpa OpraHU3aLuu.

- Ha3Barp cdepsl ynpaBneHusi, KoTtopble Bbiaenasier A. Daifoab B J1€ATEIbHOCTH
OpraHH3aIiy.

- OxapaktepuzoBath 3aciyru A. @aioss B pa3BUTHU TEOPUU MEHEIKMEHTA.

3. KoMmriekcHo o1leHUTh TpH UealIbHBIX BUa Biactu M. Bebepa.

4. Tlpoananu3upoBaTh OCHOBHBIE B3TJIsA/IbI HAa yrpaBieHue M. Bebepa.

5. JlaTe cpaBHUTENbHBIN aHanu3 MoaxonoB K ympasieHuto @. Teinopa u M. Bebepa. B
YeM OHH CXOIHBI U YEM PA3IHMYAIOTCS?

3aganus 119 caMoCTOsATeIbHON PA0OThI:

3amanue 1.

IIpounraiite crarpto H. K. Kpyrckoii u, ucnonb3ys Bamu 3Hanus o «cucrteme Tenmopay,
OTBETHTE Ha CIIEIYIOIIHE BOIIPOCHL:

1. SBnsercs nu «cucrema Teinopa» yHuBepcanbHOW. OHa 3aaymblBajach Kak CUCTEMA,
IPUMEHMMas Ha [POMBIIUICHHBIX MNpeanpusATusax. Hackonbko OHa NIpUMEHHMMa B
rOCYAApCTBEHHBIX YUPEKACHUSIX?

2. Hackonmbko  «cucremy  Teinmopa»  BO3MOXHO  MCIIONB30BaTh B YCIIOBMSIX
COLIMAIMCTUYECKOW  CHCTEMBI, T.K. 3aJyMblBaJlachb M  pPEAJM30BBIBAJIACH OHA  HA
KallUTAIUCTUYECKUX MPEATIPUATHAX ?

3. Tlepeuncnute, Kakue HEJOCTATKH B YIIPABICHUH B COBETCKHUX yupexaeHusx 1920-x rr.
UMEIOT MECTO U CErofHs KaK B KOMMEPYECKHMX OpraHM3alUsaX, TaK U B TOCYIapCTBEHHBIX
YUPEKIACHUAX.

H. Kpynckas.
CUCTEMA TRUJIOPA U OPTAHM3AIIMSA PABOTHI COBETCKUX VUPEXIEHHUA.

CrpaHHoe Jenmo: KaXAblii KOMMYHHCT 3HAaeT, YTO OIOpPOKpaTU3M Bellb KpaifHe
OTpHIIATENIbHAS, YTO OH T'yOMT BCSIKO€ JKMBOE€ HAauyMHAHME, YTO OH MCKaXaeT BCE MEpHI, BCe
JEKPEThl, BCE pACHOpPSIKEHHUS; HO CTOMT KOMMYHHUCTY HadaTh paboTaTh B KakOM-HHOYIb
KOMHCCAapuaTe WIH APYIrOM KaKOM COBETCKOM YYPEKIEHUHU, OH U OIVIIHYTHCS HE YCIIEET, KaK
YBUAMT ce0sl yKe HAMOJIOBUHY YBS3IIUM B CTOJIb HEHABUAUMOM UM OIOPOKPATUYECKOM OO0JIOTE.

B yem jxe neno? KTo BUHOBAT TYT, - 371ble CA00TaXXHUKH, CTapble YUHYIIKH, BJIE3IINE B HALIH
KOMUCCapuaThl, COBETCKHE OapbIIIHU?

Her, xopeHb 0ropokpaTH3Ma KpOETCsl HE B 3JI0i BOJie Te€X WM MHBIX JIML, & B OTCYTCTBHH
YMEHbsI INIAHOMEPHO U PallMOHAIBHO OPraHU30BaTh paldoTy.

Jleno ympaBieHMs - JalleKo He JIerKoe Jeno. JTo Ienas Hayka. YToObl MpaBUIIBHO
OpraHu30BaTh pabOTy KaKOro-HUOY/b YUpEeXKAECHUS, HaJl0 3HATh JJO MelbYalllnx noapoOHocTen
caMmylo paboTy, HaJl0 3HATH JItOJIEH, Ha/l0 UMETh OOJIBIIYI0O HACTOWYMBOCTD U IIPOY. U T. II.

Mpl, poccusiHe, 0 CUX MOp OBUTM MaJlo UCKYIIECHBI B 3TOM HayKe YIpaBlIeHHUs, HO, HE U3YUUB
€e, HE Hay4MBIINCh YIIPaBJIATH, Mbl HE IOJBUHEMCS HE TOJIBKO K KOMMYHHM3MY, HO JaXe€ U K
COLIMAIN3MY.
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Y Toinopa MBI MOXEM OY€Hb M OYEHb MHOIOMY HAy4HUThCS, U XOTS OH TIOBOPUT
MPEUMYIIECTBEHHO O TMOCTAaHOBKE pabOThl Ha 3aBOJE, HO MHOTHE M3 IMPOMOBEIYEMBIX UM
OpraHU3aIMOHHBIX IPUHLIUIIOB MOTYT, U JOJDKHBI, OBITH IPUMEHEHBI U K COBETCKOM padore.

BoT uyTo mumier mo moBoay NPUMEHEHUS H3BECTHBIX OPraHU3ALMOHHBIX MPUHIUIIOB CaM
Toaitmop: "Her Ttakoli paboThl, KOTOpas HE Morja Obl OBITh C BBITOJON MOJBEPrHYTA
HCCJIEIOBAHMIO, C BBISICHEHHWEM €IMHUIl BPEMEHH, C pa3JelieHueM €€ Ha 3JEMEHTHI... MOXKHO
UCCJIEIOBATh TaK )K€ XOpOILO, HAIIPUMED, BPEMS KaHLEISAPCKONW pabOThl U HA3HAYUTh JTHEBHOUN
JUIsL Hee YpOK, HECMOTpsI Ha TO, YTO CHayaja OHa Ka)KeTCsS OYeHb Pa3HOOOpa3HOW MO CBOEMY
xapakrepy" (@. Toitop "AIMUHHCTPATUBHO-TEXHUYECKAs OPTraHU3alMs MPOMBIILIEHHBIX
npeanpustuii”, cTp. 148).

VKe W3 NPUBEICHHOW LMUTAThbl BUAHO, YTO OJHUM M3 OCHOBHBIX NpUHLMNOB D. Tritnop
CUMTAET pa3yioKeHHEe padOTHI Ha €€ JIEMEHTHI U OCHOBAaHHOE Ha 3TOM pa3JieJeHHe TPy/a.

Bo3bpMmem paboTy HapoAHBIX KoMHccapuaToB. HeCOMHEHHO, H3BECTHOE pa3fiefieHHe TPyAa B
HUX ecTh. EcTh HapoaHbIf KOMHCCap, €CTh KOJUIETHS KOMHCCapHara, €CTb OTHEJbl, OTAEIbI
pa3fesieHbl Ha TOJOTHENbl, HMEIOTCS CEKpeTapu, JEJIONPOU3BOAUTENN, MAIIUHUCTKH,
MPOTOKOJIUCTKU U T. 1. Ho 370, Benp, camoe rpyboe pasznenenue. OueHb 4acTo HE MpOBe/ieHa
rpaHuLla MEXJAy JejlaMHu, IOJBEIOMCTBEHHbIM KOMHMCCapy, KOJUIETMH, OTAENy. OITO
ompezensercs 0ObIYHO KaK-TO Ha ria3. He Bceraa TOUHO onpeaeneHbl U pa3rpaHuueHbl PyHKIUN
pasHbIX nojaoTaenoB. CymiecTByloT U mratbl. Ho B OONBIIMHCTBE CiTy4aeB "MITAThl" 3TH OYCHb
npuban3uTeNbHbl. ToYHOTrO omnpeneneHuss GYHKIUN OTAEIbHBIX PAOOTHUKOB CIUIONIb M PSIIOM
HeT. OTcro/1a BBITEKAET MHOTOJIIOAHOCTD yupekaeHuil. CylecTByeT B yUpexKIeHUH, cKkaxem, 10
4yenoBeK, (YHKIUU UX TOYHO HE pachpernenieHbl. YenoBek 8 W3 HUX TOJNKYTCS 3ps, JBa
OCTaJIbHBIX 3aBajieHbl paboToi cBepx Mephl. PabGora nBuraercs mioxo. 3aBeaylOIIEMY
YUpEXKJIEHUEM KaXKeTCsl, YTO HE XBaTaeT JIIOJIeH, OH OepeT elle JecsITOK, HO padoTa UIET II0XO.
[Touemy? [ToTomy, uto paboTa He pacmpeerncHa HaajexKauuM o0pa3oM, CIIyXalliue He 3HAI0T,
YTO M KaK UM Jenarh. Pa30yxaHue KoMuccapuaToB - MOCTOSHHO HaOmromaembiil gpakt. Ho unmer
JIM OT 3TOTO paboTa ydie?

Bompoc o "komiernaabHOCTH U €IUHOIMYMU", BOMPOC, BBIPOCIIMN HMEHHO Ha IIOYBE
OTCYTCTBUSI Pa3/eieHUs TPyAa, Ha MOYBE OTCYTCTBUS pasrpaHUyeHUs (yHKUMN KoMuccapa OT
GyHKIMI ~ KOJJIETWH,  OTCYTCTBHUS ~ pa3TpaHUYEHUS  OTBETCTBEHHOCTH  KOJUIETHH U
OTBETCTBEHHOCTH Komuccapa. HemoHumanue 3ToH, CTOJb MPOCTOH, Ka3auoch Obl, BELIU BEJET
4acTo K aJIMUHHCTpaTuBHON (panTacTuke. Tak, B meproj oocyxaeHuss B CoBHapKoMe BOIIpoca O
KOJUIETHAJIbHOCTH U enuHoauuuu B CoOBHapKkoM ObLI TNpEACTaBl€H, MEXAY MPOYMUM, OJUH
COBEPUICHHO YyIOBUIIHBIN TPOEKT. B HEM mpeayiaranoch yHUUTOKUTH HE TOJIBKO KOJJIETHH, HO
U 3aBEIYyIOIIMX OTAellaMd U TMOJOTIEeNaMM, NpPeUIarajioch OCTaBUTh TOJBKO KOMHCCapa U
TEXHUYECKUX  CIOy)XKalluX, KOTOPbIM  HApOJHBIA  KOMMccap JOJDKEH Obll  JaBaTh
HENOCPE/ACTBEHHbIE 3aJaHus. B 3ToM mnpoekTe BBISIBWIOCH I[OJIHOE HEMOHWMaHue
HEOO0XO/IMMOCTH JIeTaIbHEHIIIEr0 U CTaporo MpoAyMaHHOTO pa3/ieieHus Tpyaa. ABTOPbI XOTeIU
YIOPOCTUTH amnmapar, HO YINYCTHJIM W3 BUAY OJHY MAaJEHbKYI0 MEJIOYb: NMPHU HATUYUU TOJIBKO
KOMHCCapa M TEXHUYECKHX CIIy)KallMX, KOMUCCapy MPHUAETCS aBaTh CIYKAIUM €KEIHEBHO
HECKOJIBKO ThICAY 3aJiaHui. HukakomMy KoMuccapy 3TO He MOJ CUITY.

Ha ¢abpuke, Ha 3aBojie MPOBOAMUTCS BeChbMa TINATENIBHOE M JAJEKO HIYIIee pazelieHue
Tpyaa. TaM HUKOMY U B TOJIOBY HE IPHUJIET COMHEBATHCS B M0JIb3€ TAKOT'O Pa3/IeICHHUS.

Paznenenne Tpyaa B COBETCKHX YUYPEXKIEHHUSIX camMoe TIpy0oe, JETalbHOrO pa3fefeHHs
¢byuknuii HeT. Ero Heob6xonnmo co3nath. J{omKHBI OBITH CAMBIM TOUHBIM 00pa3oM OIpeieeHbI
00513aHHOCTH Ka)KJI0T'0 CITY>KaIllero, - OT KOMHCcapa J10 MOCIEAHEr0 PacChbUILHOTO.

Kpyr ob6s13anHOCTEN KaXXJ10T0 AOKEH ObITh (OPMYIUPOBAH MUCbMEHHO. O0s13aHHOCTU 3TH
MOTYT OBITh BECbMa CIIOXHBIMH M OOLIMPHBIMH, HO TEM BaKHE€ MX KaK MOXHO TOYHEe
dbopmynupoBats. KoHeuHo, 310 B emie OoJbleil Mepe OTHOCUTCA KO BCAKOIO poja KOJUIETHUSIM,
npe3suanymMam U T. 1.

3arem @. THriliop HacTauBaeT Ha TOYHOW MHCTPYKLHUHU, TOKE COCTABIEHHOW B MHCbMEHHOM
BUJIE, YKa3bIBaIOIIEeH MOJPOOHO, KaK BBIMOIHATE Ty UM UHYIO padoTy.
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Taiinop umMeer B BUYy 3aBOJACKOE MPEANPHUATHE, HO 3TO TpeOOBaHHE MPUMEHHUMO BCELEo K
KOMHCCAapUaTCKou pabore.

"MHCTpYKLIMOHHBIE KapTOUYKHM MOKHO IPUMEHSTh OUYEHb IIMPOKO U pazHooOpa3Ho. OHH
UTPAlOT B MCKYCCTBE YIpaBJICHUS TaKyl0 e pOJib, KaK B TEXHUKE YEPTEKU M, MOIAOOHO
NOCIETHUM, JOJDKHBI HM3MEHAThCS 10 pasMepaM H  (¢opMmMe co00pa3HO KOJIUYECTBY U
pa3sHOOOpa3ui0 CBEICHHMM, KOTOPbIE OHA JIOJDKHA JaBaTh. B HEKOTOPBIX clydasx MHCTPYKLUS
MOXET TPEJICTAaBIIATh 3aMETKy, HANHMCAaHHYI0 KapaHJalleM Ha Kycke Oymarw, Koropas
OTCBhUIAETCs MpsMO pabodeMy, HYKIAIOIIEMycs B YKa3aHUSX, B APYTUX clydasX oHa Oyzer
3aKJIF0YaTh MHOTO CTPaHUI] HAIIMCAaHHOTO Ha MUNIYIIEH MallMHEe TEeKCTa, HaJUIexaruM o0pa3oM
UCIIPABJIEHHBIX M COpPOILIOPOBAHHBIX, U OYyAET BbIIABATbCS 10 KOHTPOMAapKaM WM JPyTrUM
YCTaHOBJICHHBIM TOPSIKOM, YTOOBI €10 MOKHO ObLTO mosp30oBaThes” (Tam ke, ctp. 152).

[ToxymaTh TOJIBKO, KaK YIY4IIHIO Obl BBE€EHUE MMCbMEHHBIX MHCTPYKLUI IOCTAHOBKY JieNa
B KOMHCCapHaTax, Ha CKOJIbKO OBl COKPATHJIO HEHYXKHBIE Pa3rOBOPHI, CKOJIBKO TOYHOCTH BHECIIO
ObI B Hee, Kakoe ObI 3TO ObLIO COKpAIlEHHE HEMPOU3BOJUTEIbHOMN TPaThl BPEMEHH.

@. Tritop BCIYECKM HACTaWBAET MMEHHO HAa MUCHBMEHHOH (hopMe MHCTPYKLHUH, OTYETOB U
poy.

[IuceMeHHBIN OTYET ropaszio ompeiesieHHee, W, TJaBHOe, OH 3aukcupoBaH. [luceMeHHas
dbopma obsIer4aeT TaKkKe KOHTPOJIb.

Paznenenne QyHKIuii, BBeIeHHE MMCbMEHHON MHCTPYKLIMHU JAlOT BO3MOXKHOCTh CTaBHTH Ha
Ty WIH HHYI0 paboTy MeHee KBaJU(HUIMPOBAHHBIX JtoAel. THilop roBOpuUT, YTO HEIb3s
"HOJIB30BATBCSA TPYIOM KBAUTM(UIIMPOBAHHOTO pabodero Tam, IJieé MOXHO IOCTaBUTH OoJjiee
JIEIIEBOr0 U MEHEE CIIELMAIN3UPOBABIIErocs yesioBeka. Hukomy He NpUAET B rojIOBY Ha pbICaKe
NEPEeBO3UTh T'Py3, a OWUTIOra MOCTaBUTH TaM, IJI€ JOCTATOYHO MaJIEHBKOro MOHH. Tem Ooiee
HEJNb3sl JIOMYCTUTh, YTOOBI XOPOIIMH MacTep HUCHOJHsUT paldoTy, Il KOTOPOH Troaurcs
yepHopabouuit" (Tam xe, ctp. 30).

[IpaBunbHO pacnpeaenuTs pabdoTy, KaxJOro IOCTaBUTh Ha HaJIeXallee MecTo,
COOTBETCTBYIOIIIEE €r0 CHUJIaM, CIIOCOOHOCTSM, IMOATOTOBKE, OMBITY, "to put the right man of the
right place", kak roBOpAT aHIVIMYaHE - BOT B YeM 3ajJaya agMHHHUCTparopa. B GonbiinHCTBE
KOMUCCApUaTOB CYILECTBYIOT TaK Ha3blBa€Mbl€ YUETHO-PACIIpENEIUTENbHbIE OTAeNbl. B 3THX
OTJeNax JAOJKHBI CUJETh BBICOKO KBAJTM(HUIMPOBAHHBIE paOOTHUKH, 3HAIOIIUE O MEIbYaUIINX
nosipoOHOCTEN paboTy CBOEro KOMHCCapuara, €ro HYK/Ibl, YMEIOUIHe MPaBUIbHO PaclEHUBATh
Jro/1eH, BBISICHATD UX OMBIT, 3HAHUS U MPOY. DTO OJJHA U3 OTBETCTBEHHEHIINX paboT, OT KOTOPOi
3aBUCHUT YCIIEIIHOCTh pabOThl BCEro yupexJeHus. JlocrarouHo M 3TO MOHMMAETCs
komuccapuatamu? Het. Ha aToM crutons v psiioM CUAMT COBEPILICHHO cliydaiiHas myOJnKa.

"Her mroxeit", mpuxoauTCcs CAbIIIATh MOCTOSHHO. Tak roBOPSAT IUIOXHME aJMHUHHCTPATOPHI.
YMenslii aIMUHUCTPATOP MOXKET UCIOJIB30BATh U JII0/IeH BTOPOCTENEHHONW KBalU(UKAIIUH, €CIIN
OH OyIeT MX Kak cielyeT MHCTPYKTUPOBaTh M 1E€JIECO00pa3HO pacHpeleNsiTh MeXay HUMHU
paboty. "Her comuenwuii, - numet Taiop, - 4yTo cpeaHU YeaoBeK paboTaeT ycHellHee BCEro
TOrJa, KOrjga OH caM WM KTO-THOO Jpyroidl Ha3HA4yaeT €My OIpeAENIEHHBIH YpOK, UMEHHO
JlaHHas paboTa J10JKHA OBITh MCIIOJHEHA UM B OIpeJielIeHHOe BpeMs. UeM HIKe yMCTBEHHbBIE U
¢uznyeckue CocOOHOCTH YeIOBEKa, TeM KOpode JTOJKEH ObITh HazHaueHHbIN ypok" (Tam xe,
cTp. 60).

U Thritnop paer ykazanus, Kak JOJKHA pacTpeesiThes padboTa:

"Kaxnplii pabounii, XOpoImnii U MOCPEICTBEHHBIH, JOKEH €XKEIHEBHO MOJY4aTh BIIOJIHE
omnpezeneHHbll ypok. Hu B koem citydae oH He JOJKeH ObITh HETOYHBIM WJIM HEOIPEAETICHHBIM.
Yok gomKeH OBbITh TIATEIBHO U SICHO OMMCAH U HE JIOJDKEH OBITh JIETKUM...

"Kaxxnomy pabouemy JOJIKHO XBaTUTh YpOKa Ha LBl JEHb...

"Il TOro, 4ToObl BO3MOXKHO OBIJIO Ha3HAYUTh YPOK Ha CIEAYIOIIMHA JE€Hb M ONpPEAETHTb,
HACKOJIbKO TIOJIBUHYJIaCh 3a JIeHb paboTa Ha BCeM 3aBojie, pabouue TOJIKHBI KaxXIbld JIE€Hb
IIPEJICTABIISITh B PACUETHBIN OT/IEN MUCBMEHHBIE CBEJEHHS C TOYHBIM YKa3aHUEM HMCIOJIHEHHOMN
paboter" (Tam xe, ctp. 57).

Tonbko npu A€TATIBHOM paclpeesieHUH U ydeTe padoThl BO3MOXHA ITPeMHUaNbHas CHCTEMA.
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B koMuccapuarax npemMualibHas CUCTeMa OOBIYHO MPUMEHSIETCS COBEPIICHHO HEMPABHILHO.
[Ipemun narotcs He 3a JUIIHKUE Yachl pabOTHI WM 3a OOJIbIllee KOJTMYECTBO BhIJAHHON paboThl, a
BBIJJAIOTCSI B BHJE J00ABOYHOTO >KAJOBaHbA. YK OJHO 3TO YyKa3blBaeT Ha TO, YTO HET
MIPABUJIBHOTO pacIpeielIeHHsl 1eJI0BOI pabOThl B COBETCKUX YUPEKICHUSAX.

KoHeuHo, mpaBUIbHO paclpenenuTh padoTy MOXKET JIMIIL TOT, KTO CaM €€ 3HAeT O4YEHb
XOPOILIO, A0 MEJIbYaNIINX JAeTaICH.

"MckyccTBO yIpaBieHMs ONPEIENAeTCS HaMU, KaK OCHOBATEJIbHOE 3HAHUE TOM paboTHI,
KOTOPYIO BBl XOTUTE JaTh pabo4uM, U YMEHHE BBIMIOJHUTH €€ CaMbIM JIyYIIMM U SKOHOMHBIM
criocobom" (Tam xe).

Kazanoce Obl, 4TO 3TO camo co00i pasyMeromascs Belllb, MEX]y TEM OHA MOYTH MOCTOSIHHO
UTHOpHpYyeTCs. ToBapuiy - JeidbHBbIC AIMHUHHCTPATOPBI M BOOOIIE JAETbHBIE PaOOTHUKU
MOCTOSIHHO TepeOpachiBaloTCA U3 OJIHOIM 00slacTé paboThl B JAPYIylO: CErojiHs OH paboTaeT B
Hapxomzewme, 3aBtpa B TEO, mocneszaBtpa no cuadxenuto, 3areM B B. C. H. X. wm eme rae-
an6o. [Ipexne yem OH ycreeT U3y4yuTh HOBYIO OTpaciib paboThl, €ro nepedpachiBalOT B HOBYIO
obnacte paboTel. [IOHATHO, UTO OH HE MOXET CJAeNaTh TOrO, YTO MOT OBl CAENaTh, €CIU Obl
JoJIbIIIe paboTai B OJTHOM 00JIacTH.

Maino 3HatTh J110/1el, UMETh 001IMe OpraHU3aMOHHbIE HABBIKU - HAJI0 3HAaTh B COBEPILEHCTBE
JaHHYI0 00JacTh paboThl, TOJIBKO TOTJA MOXKHO €€ MPAaBHIIBHO paclpeielsiTh, MPaBUIbHO U
WHCTPYKTHUPOBATh, YIUTHIBATH, KOHTPOJIHPOBATH.

KonTpomro Taiinop mpunaer ocoboe 3HaueHue. OH mpeasiaraeT exXeaHEBHO U JaXKe TBAXK/IbI B
JIeHb KOHTPOJUPOBATh pabOTy pabo4yMx, OH HACTAWBACT HA CaMOW MOJIPOOHONW MUCHMEHHOU
OTUYETHOCTH, MpeAiaraeT He 0OAThCs yBEIWYCHHs aJMUHUCTPATUBHOTO MEPCOHANA, CIIOCOOHOTO
KOHTpOJIMpOBaTh paboty. Camoe nydiiee, Mo MHEHUIO Tainopa, Ob110 ObI, €ciid ObI BO3MOXKHO
OBLJIO OPraHU30BaTh YUCTO MEXAHUYECKUN KOHTPOIb (HE JapOM KOHTPOJIbHBIE Yachl CBS3AHBI C
uMeneM Taitnopa).

"Bcye 3akoHbl mucath, exenu ux He ucnoiHAte'. WM Tainmop moHumaer, 4yto Bce
pacnopsiKeHHs] MOBHUCAlOT B BO3AYXE, €CIM OHU HE COIPOBOXAAIOTCS CTPOrO IMPOBOJUMBIM
KOHTPOJIEM.

Mexny TeMm, MO 4YacTH KOHTpOJII B KOMHCcapuaTax JeJd0 OOCTOMT 4YacTo BechbMa
HEeOJIaronoIy4Ho.

Henb cuctembl Tailiopa MOBBICUTH WHTEHCHUBHOCTh TpyJda pabodero, ciaeiaTb €ro TPy
BO3MOXKHO TIpou3BouTeNnbHee. Llenb ee n3MEeHUTh MeUIeHHBIH TeMIl paboThl Ha GoJiee OBICTPHIi
U Hay4duTh paboudero paboraTh 0€3 JHUIIHUX HEPEPHIBOB, OCMOTPUTEIBHO U JIOPOXKHUTH KaXI0H
MUHYTOH.

Camo coboii Taiinop Bpar BceX JIMIIHUX Pa3srOBOPOB, OTHUMAIOUIMX J0POroe BpeMms. YCTHbIE
OTYEThl OH CTPEMHTCS 3aMEHHUTHh NMHCbMEHHBIMH. TaMm, Tje¢ OHM HEU30EKHBI, OH CTPEMUTCS
CIeNIaTh UX BO3MOXKHO KPaTKUMH.

B cucremy ympaBnenuss Bce OombIie W OOMNbINE BXOAWT MPHUHIIHI, KOTOPBIM MOXKHO
Ha3BaTh "MPUHIUNOM UcKItoueHuit". [IpaBaa, mogoOHO MHOTUM JPYTHM 3JIEMEHTaM HCKYCCTBa
yIpaBlIeHUs, €r0 MPUMEHSIOT B €UHUYHBIX CIy4asX W, 0 OOJNbIINeH 4acTH, HEe MPHU3HABas €ro
IPUHILIMIIOM, KOTOPBIH HY)KHO ObLIO OBl pacrmpocTpaHuTh MoBctoay. OOBIUHBINA, XOTS U
NeYaabHBIA, BHUJ MPEACTABISET YNPABISIONINI OONBIIOTO Jena, JOOPOCOBECTHO CHASIINN 3a
CBOMM CTOJIOM CpeIHd MOpsl MHCEM U JIOHECEHWH, Ha KaKJOM M3 KOTOPBIX OH CUMUTAET CBOMM
JIOJITOM pacIUCcaThbCsl U MOCTAaBUTh CBOM MHHULMANBL. OH Jymaer, 4yTo, MPOMYCTHUB YEpPe3 CBOU
PYKH 3Ty Maccy MoApoOHOCTEH, OH BIOJIHE OcBeoMIIeH 000 BceM fene. [IpuHImn uckioueHuit
MPEACTABIISIET MOJHYIO MPOTUBOIOJIOKHOCTh 3TOMY. [Ipy HEM ynpaBistOmMi MOIYyYaeT TOJIBKO
c)KaTble, COKpAIlEHHbIE M HEMPEMEHHO CPaBHUTENIbHBIE CBEJCHUS, OCBEIIAIOIINE, OJHAKO, BCE
BOIIPOCHI, Kacaroluecs ynpasiieHus. Jlaxke 3TU KpaTKHE CBEJICHHUsI, MPEXJIe YeM IMOCTYNUTh K
TUPEKTOPY, MODKHBI OBITH TIIATEIBHO MPOCMOTPEHBI OJHUM W3 €r0 TOMOITHHUKOB M JOJDKHBI
3aKII04aTh B ceOe MOocleHUE JaHHble, KaK XOpOoIllWe, TaK W IJIOXUE, MO CPaBHEHHIO C
MPONLIBIMA CPETHUMU TH(PpaMu WM C YCTAaHOBJIEHHBIMH HOPMaMH; TaKMM O0O0pa3oMm, 5TH
CBEJICHHSI B HECKOJIbKO MHUHYT JalOT €My TMOJIHYI0 KapTHUHY XOJa JIel M OCTaBJISIFOT CBOOOAHOE
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BpeMs Ha 0OQyMbIBaHHE 0ojee OOLIMX BONPOCOB CHUCTEMBI YIPABICHHUS M Ha HCCIICAOBAHUS
KayecTB U MPUTOJHOCTH Oojiee OTBETCTBEHHBIX, MOAYMHEHHBIX W ciayxamux" (Tam xe, cTp.
105).

Kakoii nenoBoit xapakrep mpuHsiia Obl paboTa KOMUCCApUATOB, eciid Obl padoTaroliue TaMm
TOBAPHILH JCPKAIUCH Obl "TIPUHITUIIA UCKITIOUSHHNA" .

[ToapiToxkum ckazannoe. . Triiop cuuraer, YT0 HEOOXOIUMO:

1) pa3snoxxeHue pabOTHI HA €€ MPOCTEUIIINE FITEMEHTBI;

2) [neTajbHElIee pas3esicHre TPy/a, OCHOBAHHOE HA M3YYCHHH PaOOThI M PA3I0KECHUH €€

Ha 3JIEMEHTBHI;

3) TouHOE ompeeneHue TeX QYHKIHMHA, KOTOPBIC JIOKATCSA Ha KAKIOTO CIYKaIIero;
4) ompeneneHue 3TUX QYHKIMNA B TOYHON MUCBMEHHOH (hopme;
5) COOTBETCTBYIOLIHIA [TOI00P CIYKALIHX;
6) Takoe pacrpeneneHre paboThl, YTOOBI Ha OO KAXKIOTO CIYXKAILIEro MPUXOIUIOCH TAKOEe
KOJIMYECTBO €€, KAKO€ OH MOXET BBIMOJIHUTH 3a JIeHb, pad0Tas CaMbIM YCUJICHHBIM TEMIIOM;
7) TOCTOSHHOE WHCTPYKTHpPOBaHHE Oojiee CBEAYIIMMH JIMIIAMH, TIO0 BO3MOXHOCTH B
NUCbMEHHOU hopme;
8) cucremarnveckuii, NpaBHUILHO OPraHU30BAHHBII KOHTPOJIB;
9) mns obJyierdeHUsT €ro MUChbMEHHAS OTYETHOCTH (IO BO3MOXKHOCTH, 3@ CaMble KOPOTKHE
CPOKH);
10) tam, rzie BO3MOXHO, MEXaHH3aIUsI KOHTPOJIS.
"JT0 K€ BCEM U3BECTHO'", CKaXKET YNTATEIIb.
Ho neno He Tonbko B TOM, 4TOOBI 3HaTh, HO YTOOBI YMETh MPUMEHTh. B 3TOM BCs CyTb.
"Hu oxna cuctema He TOJKHA MPOBOAMTHCS HEYMeNo', 3amedaet Taumop.

I'ne xe nayuuthest ynpapneHuto? "K HecyacTbro, HET IIKOJ YIPAaBJICHH, HET JaXe HU
OJIHOTO MpPENNpHsATHs, TAe Obl MOXHO OBUIO OCMOTPETh OOJBIIYID 4YacTh JeTaliei
yIpaBJeHHs, KOTOPbIE MPEACTABISIIN Obl Myuliiee B cBoeM poje" (Tam xe).

Oto Tain0p roBOPUT 10 OTHOLIEHHUIO K IPOMBIIIJIEHHOCTH B IEPEOBBIX CTpaHaX.

SBHO, uTr0 y Hac, B Poccum, na eme B OTHOLIEHWM HE MPOMBIIUIEHHOCTH, a
aJIMMHHUCTPAaTUBHBIX allapaToB, Mbl 00pa3loB He HaljaeM. TyT HaJO0 MPOKIAIbIBaTh HOBbIE
nytu. [lyTem BIyMUHMBOrO OTHOIICHHUS K JIENTy, y4eTa BCceX yCIOBHIl pabOThI, CHCTEMAaTHUYECKH
HaJ0 O3/I0POBUTh COBETCKHUE YUPEXKACHMs, H3rHaThb U3 HUX M TEHb OIOpPOKpaTU3MA.
bropokpaTu3M He B OTYETHOCTH, HE B NMHUCAHUU OyMakeK, HE B pacmpeneneHuu QyHKIuH, B
KaHLIEJSIpUHU, - OIOpPOKPATHU3M - 3TO XaJaTHOE OTHOIICHUE K JieNly, Hepa3depuxa U OecTonoyb,
HEyMEHbe paboTaTh, MPOBEPITh paboTy. Hamo yduThCs ympaBisTh, HAJI0O YUUTHCS PabOTaTh.
Koneuno, Bce He nenaeTcss ofHUM MaxoM. "JIJiss KOpeHHOW MepeMEeHbI yIpaBlIeHUs TpeOyeTcst
BpeMs, MHOTO BpemeHu"... [lepeMeHa ynpaBiieHUs CBA3aHa C IIEPEMEHOM MOHATUH, B3TJIS10B
U O00bIYaeB MHOTHX JIIOZICH, YKOPEHHMBIIMXCS YOEXIeHWW W mpeapaccyakoB. [locnmemnee
MOKHO U3MEHHUTh TOJIBKO MEAJIEHHO U, TJIABHBIM 00pa3oM, IPH MOMOIIHU pPsiia MPEeIMETHBIX
YPOKOB, Kbl U3 KOTOPBIX TPeOyeT BpPEMEHU, U TPHU ITOMOIIU MOCTOSHHOW KPUTUKUA U
oOCyXJeHUil. PemuB NpUMEHUTHh NAaHHBIM THUIl YIPaBICHHS, HYXXHO, MO BO3MOXHOCTH,
CKOpee MpealpuHUMaTh OAMH 3a APYTMM HEOOXOJWMBbIe IIaru JUisi 3TOr0 BBEJIEHUS.
Heo6x0a1M0 OBITH TOTOBBIM K IOTEPE HEKOTOPOTO YKCIIa U3 CBOMX LIEHHBIX JIFOJIEH, KOTOPbIE
He OyJyT B COCTOSIHUU MPUCIOCOOUTHCSI K U3MEHEHUSIM, a TaKKe K HErOyIOIIUM MpoTecTaM
MHOTHX CTapblX HAJEKHBIX CIYXaIIUX, KOTOpble B HOBOBBEJCHHUSIX HE YBUIAT BIEpEId
HUYEro, KpoOMe HeJemnocTd U paszopeHus. OyeHb Ba)XHO, YTOOBL, KpOME AUPEKTOPOB
KOMITaHWH, BCEM, UMEIOIIUM OTHOILIEHHE K YIPaBICHHUIO, ObIJIO JAHO IIMPOKOE U MOHATHOE
00BsICHEHHE TJIaBHBIX 1I€JI€H, KOTOPBIX JOOUBAIOTCS, U CPEACTB, KOTOpPBIE OyIyT MPUMEHEHBI.

Toiinop, Kak ONBITHBIN aAMHUHHUCTPATOP, TOHUMAET, YTO YCIEX Jieja 3aBHCUT HE CTOJBKO
OT OTJIE€IBHOIO JIMIIA, CKOJIBKO OT CIIETOCTH BCEro KOJJIEKTHBA.

Tonpko KoIeKTHB TOT TIUIOp OrpaHUYMBAET KPYTOM aJIMUHUCTPATUBHBIX CITY)KAIUX.
OT0 BHOJHE MOHATHO. B cBoeM menom cucrema Taiiaopa uMeeT He TOJBKO MOJIOKUTEIbHbBIE
CTOPOHBI - MOBBILIIEHHE TPOU3BOIUTEIBLHOCTH TPY/a MyT€M €ro HayyHOW MOCTAHOBKH, HO U
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CTOPOHBI OTPHUIIATENIFHBIC: TIOBBIIICHUE HHTCHCUBHOCTH TPY/a, IPUYEM CHCTeMa 3apaboTHOM
IUIATHl CTPOUTCST TAHIOPOM Tak, YTO OT STOTO MOBBINICHHUS HHTCHCHBHOCTU BBIMIPBHIBACT HE
pabouwuii, a mpeANPUHUMATEIb.

PabGoure moHumanu, 4to cucrema Tainopa - mpekpacHasi CUCTEMa BBDKUMAHHS MO0Ta, U
Oopodck ¢ Hell. Tak Kak Bce IPOU3BOACTBO HAXOMIOCH B PyKaX KalUTaIMCTOB, TO pabouux
HE HHTEPECOBAJO IIOBBIILICHUE I[POM3BOMUTEIFHOCTH TPYylIa, HE HMHTEPECOBAT IOIBEM
NpOMBINUICHHOCTH. Temepb, mpu COBETCKOW BIIACTH, KOTJA YHUYTOXKCHA OSKCIUTyaTallus
paboueil cwibl W Korja pabouyMe 3auHTEPecOBaHbI JO KpPAailHOCTH B  IOABEME
MPOMBIIUICHHOCTH, - KOJUICKTHB, KOTOPBIA JIOJDKEH CO3HATEILHO OTHOCHTHCS K BBEICHHIO
YCOBEPLICHCTBOBAHHSI METOZOB TPYyJa - JOJDKEH OBITh KOJUIEKTHB BCEX pabOYHMX TaHHOTO
3aBoja win (hadpuku. Kanuraiuct He MOr ONmUpaThesi Ha KOJUIGKTUB pabOYuX, KOTOPBIX OH
AKCIUTYaTHPOBaJ, OH ONHPAJICS HA KOJUICKTUB aJMHHHCTPATUBHBIX CIY)XaIlUX, KOTOPbIC
MIOMOTaJI €MY OCYIIECTBISITh ATy JKCILTyaTanuo. Teneps paboumii KOJUIEKTUB CaM J0JKCH
OCYILIECTBUTh IMPUMEHEHUE Hambojee Ierecoo0pasHbIX MeToJ0B Tpyaa. Ero HeoOxomumo
TOJBKO O3HAKOMHUTH B TCOPUU M Ha MPAKTUKE C 3TUMH METOJaMHU. B 3ToM 3akimoyaercs
HPOU3BOJICTBCHHAS IIPOTIAraH/a.

Uro kacaeTcs CIy)KalluX COBETCKUX YUPEIKACHHIA, CITyKAIIUX HAPOJHBIX KOMUCCAPUATOB,
TO WX HEOOXOAMMO BO3MOXKHO JETallbHEE O3HAKOMHUTH C METOJAMH HPOU3BOMTEIBHOCTH
Tpyna. DTO JIOKUTCS Ha MPOU3BOJCTBEHHYIO SYCHKY KOJUICKTHBA CilyXamux. Ho Tosbko
IyTEeM MOBBIIICHHSI YPOBHS CO3HATEIILHOCTH BCEX CIYXKAIHUX, TOJIBKO MyTEM BOBICUCHUS X
B JIeJIO TOBBINICHHS TPOU3BOJAUTEIBHOCTH Tpyla KOMHCCApUATOB - BO3MOXKHO
JCHCTBUTENPHOE YJIy4IICHHE [efla U YHHYTO)KCHHE HE Ha CJIOBaX, a Ha JeJe MEpPTBOrO
OrOpoKpaTH3Ma.

3ananme 2.

Keiic «®opa u Cnoyn»

I'eapu @opa u Anpdpen I1. Cnoyn muaamuii ObITM BEIMKUMH pyKoBoAHUTEISIMH. OHH
npotuBocTosuid Apyr apyry B 20-x rr. XX Beka, KOIJa BIEPBbIE BO3HHMKJIA KOHLIENLHUA
yIpaBJIeHUs KaK Mpo(eccuu U HaydHOU JUCUIUTUINHBL.

I'enpu @opn mHpencTaBisul  apXeTUIl aBTOPUTApPHOIO MPEANPUHUMATENS] TPOLUIOro:
CKJIOHHBI K OJMHOYECTBY, CBOEBOJIbHBIM, BCEIJa HACTaMBAIOIIMKA Ha COOCTBEHHOM IIYTH,
Ipe3uparoliuil TeOpUH U «OeCCMBbICIEHHOE» uyTeHHe KHUI, Popa cuMTal CBOMX CIYKaIIUX
«roMolHuKaMu». Eciu «moMOmHUK» ocMenuBaiics nepeuuTs Dopay WIM CaMOCTOSTENbHO
NPUHUMATh Ba)XKHOE pelleHne, oH oO0buHO jumancs padorel. B xommanun Ford Motor Toibko
OJIMH YE€JIOBEK MPUHUMAJ PEIIeHUs C JII0ObIMU MOcaencTBUAMUA. Dop/a pacleHUIT IPEIoKEHNE
Anbdpena I1. Cnoyna o peoprannzanuu General Motors cieyrommmM o0pa3oM: «.. KApTUHKA C
pa3BecuCTON KIIOKBOM mocpenuHe.. UenoBeKk BBIHYXKJIEH CIOHAThCS B3aa-BHEpEN, U OT
OTBETCTBEHHOCTH KaX/bIil YBWJIMBACT, CIEAYsl MYAPOCTH JIEHTAEB, YTO JABE T'OJIOBBI JIydlle
onHo». OOmme >xe mnpuHIMnNbl Popaa ObUTM CyMMHUPOBaHbI B OAHOM ¢paze: «JIroboit
NOKyMareslb MOXKET TMOJNyYUTh aBTOMOOMIIb JHOOOro I(BeTa, KaKoro OH IOXeJaeT, IOoKa
aBTOMOOUJIb OCTAETCS YEPHBIM.

Y ®opna ObUIM OCHOBAaHUS HAacMEXaTbCsl HaJXl HOBOMOAHBIMHM Huesimu CrnoyHa. ®Popa
chenan cBOr Mofenb «T» HAacTONBKO MAEMIeBOM, YTO €€ MOT KYNHUTh MPAKTHUYECKH 000U
paloTaromuii YenoBex.

IIpumepHo 3a 12 mer ®@opa npeBpaTwil KPOLIEYHYK0 KOMIIAHMIO B THTAHTCKYIO OTpPACIb,
U3MEHMBILIYIO aMepuKaHcKkoe oOmiecTBo. bornee Toro, oH JOOWICS Takoro CHUKEHUS
ce0eCcTOMMOCTH, YTO MOT IIPO/IaBaTh aBTOMOOMIIb Bcero 3a 290 10iul., U IIIaTUTh CBOUM pabounuM
OIHYy M3 CaMbIX BBICOKMX CTaBOK TOTO BpeMeHH - 5 jmomr B Henmemo. B 1921 r. Ford Motor
KOHTpOJUpoBai 56 % pbIHKa JETKOBBIX aBTOMOOWJIEH U 3a0/IHO MOYTH BECh MUPOBOIl PBHIHOK.
®upma General Motors, koTopast B TO BpeMs Obljla KOHIJIOMEPATOM U3 HECKOJIBKMX HEOOJBIINX
MIOJIYHE3aBUCUMBIX ~ KOMITAHMM, XAaOTHYHO TNEPEMEIIaHHBIX 3a IPOBOJIOYHOM  Orpajaou,
pacrionaraia Bcero 13 % pbiHKa u apeiidoBana Kk 6aHKPOTCTBY.
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K cuacteio, cembst [[101IOHOB, paau CIACEHHs OTPOMHBIX KalMTAJIOBIOKEHUS B aKIHMH
General Motors, mpunsiia Ha ceOs BemeHue e€ e, Mmoka Kpax emie He paspaswmics. [Isep C.
JlfomoH, caM KpYIHBIA CTOPOHHHK COBPEMEHHOTO YIpaBIICHUS, HA3HAYMII MPE3UCHTOM (UPMBI
Anbsdpena I1. Croyna.

CrnoyH ObICTpO TpeBpaTui B PEalbHOCTH IUIAHBI, HaJ KOTOPHIMU H3zaeBaics Dopn, TeMm
caMbIM BB B IPAaKTHKY TO, YTO OCTA€TCs JO CUX IOp IVIaBHBIM IPUHLUIIOM YIIPaBJICHUS
KpYIHBIMH KoMIIaHUsIMH. PeoprannzoBannas General Motors pacnosarana KpymHOH U CHIBHOM
IPYNIION YIPABJIECHUS, a MHOXECTBO JIIOAEH IOJNyYUIM IPaBO CaMOCTOSTEIBHO IPUHUMATh
BaYKHBIE PELICHMUSL.

CnoyH Kak JINYHOCTh ObUT MOJIHOM npoTuBononoxkHocTeio @opay. @opx 6bu1 HECcTHOaEMO
KECTKUM, CBOEBOJbHBIM, MHTYUTHBHBIM YEJIOBEKOM, a JOOMMBIMU cioBamu CioyHa crainu
«METOIOJIOTUS» U «PALMOHAIBHOCTbY». YeoBEeK HE LUIAICS B3aA-BIEpPEX, Kak NpeAcKa3blBall
@®opa. HanpoTus, Ha KaXI0T0 PYKOBOJAHUTENS OBLIM BO3JIOXKEHBI ONpPE/ICICHHBIE 00s3aHHOCTH U
JaHa cBoOoJa Jenarh BCe, YTO HEoOXOoAMMO Julsl MX BbInogHeHHsA. CIoyH Takxke paspaboral
XUTPOYMHYIO CUCTEMY KOHTPOJISA, MO3BOJISIBIIYIO €My U APYIHMM PYKOBOIUTENSIM OBITH B Kypce
TOT0, YTO MPOMCXOANUT B UX TUTAHTCKOU KOPIIOPALUH.

B T0 Bpems kak Ford Motor coxpanuia BepHOCTh 4€pHOW Moxmenu «T» W Tpagummu,
COIVIACHO KOTOpOHl 0OCC KOMaHAYeT, a OCTajbHbI€ BBINOJHAIOT, KomaHga CioyHa ObICTpO
BOIJIOTHJIA B XM3Hb HOBBIC KOHLEHIIMM B COOTBETCTBUHU C M3MEHSIOIIMMHUCS MOTPEOHOCTIMU
amepukanues. @upma General Motors BBena B MpakTHKY YacThle 3aMEHbI MOZEJEH, mpeiaras
NOTPEOUTENSAIM HIMPOKHHA aCCOPTUMEHT CTWJIEBBIX M IIBETOBBIX O(QOPMIICHUH M JOCTYIHBIN
KpEIMUT.

Hons Ford Motor Ha peiHKe pe3ko cokparminack. B 1927 1. ¢upma Obuta BBEIHYXIEHA
OCTaHOBMTH KOHBelep, uTOObl IEepEeOCHACTUTh €ro IoJ| BBIIYCK BeChbMa 3aro3JaBIledl Monenu
«JI». Oro mo3Bommio General Motors 3axBatuth 43,5 % aBTOMOOMJIBHOTO PHIHKA, OCTABHB
®opay menee 10 %.

Hecmotpss Ha xectokuit ypok, Dopa Tak U HE CMOT MPo3peTh. BMecto Toro, 4to0sI
YUUTBCS Ha OINBITE KOHKYPEHTA, OH MPOJOJIKAI AEMCTBOBATh 1O cTapuHKe. B cienyromue 20 ner
¢upma Ford Motors enBa yaepKuBajach Ha TPETbeM MeECTe€ B aBTOMOOMIIBLHOM
IPOMBIIIJIEHHOCTH U TOYTH KaXIbld Toj Tepsuia AeHbrd. OT OaHKpOTCTBa €€ Craciio TOJIBKO
oOpareHue K pe3epBy HAUIMYHBIX B | Mip/ 105U1., KOTOPBIA DOp/1 CKOMUIT B yAAWIMBBIE BpEMEHa.

Bomnpocs! 1u1st paboThl ¢ keificom

1. Kro Obu1 myumum menemxepom - @opa win Cioyn? [louemy?

2. Kakue BHyTpeHHHE U BHEIIHKE (aKTOpbl copercTBoBaM yenexy ¢pupmsl Ford Motor u
General Motors?

3. Kakwue daxrops! okazanu BiusHUE Ha ynajnok ¢upmsl Ford Motor?

4. Xots u ceronus General Motors 6ombiie Ford Motor, 06e ¢pupmbl CKOHCTpYHPOBaHbI U
YIIPaBIISAIOTCS CXOKUM 00pazoM. ITouemy 310 Tak?

5. Kaxosa Baxkneiimas npuurHa nopaxenus @opaa?

3aganue 3.

[IpoBecT CpaBHUTENBHBIA aHAIM3 5 MIKOA NPO(HEeCCHOHAIBHOTO MEHEIKMEHTa II0
CIICTYIOIIUM TIPH3HAKAM:

— Ha4vaJo U MPeanoChUIKA (POPMUPOBAHUS;

— OCHOBHAs HUJES;

— Touku Oudypkauu (MarucTpaibHbIEe HAPABICHUS UCCIICIOBAHUIA);

— MHTETpalus ¢ IpYyruMHu HayKaMy U 00JIaCTsIMHU YeJIOBEYECKUX 3HAHUIA;

— OTHOIIICHHE K IIEPCOHATY;

— CBSI3U C COBPEMEHHOCTBIO.

[TomydeHHble pe3yiabTaThl 3aHECTH B TaOMUIy, KOTOpas IO 3allOJIHCHHUU CIACTCS
MIPETIO/IaBaTelto0 B KOHIIE CEMUHAPCKOTO 3aHSTHSI.
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Hlkonwr | 1lkona AnmunucrtparuBHas | koma [lxona [Mkona

Xapaxmepucmuxu | Hay9HOTO IIKOJTa YeJIOBEUECKHUX | TIOBEJACHUECKHUX | HAYKH

0Jis1 CDABHeHUs yIpaBICHUS OTHOIIICHU I HayK YIpaBICHUS
Hauano

U TPEaINOCHUIKH

hopMHupOBaHUS

OcHoBHAas uues

Touku
oudyprarmu
(MarucTpanbHbIe
HaIpaBICHAS
UCCIIeIOBaHU)

WHuTerpanus c
JIpYruMHU HayKaMu
u o0macTIMu
YeJI0BEUCCKHUX
3HAHUHN

OTHoIIIEHHE
K ITEpCOHATY

CBas3u C
COBPEMEHHOCTHIO

Cemunapckoe 3ansitue 3, 4. Opranuzanus Kak OOBEKT yMHpaBieHHS (CUCTEMHBIH H
CyOBbEKTHO-OOBEKTHBIHN MOAXObI B MEHEIKMEHTE) — 4 yac.

Llenv 3amamusa: yrnyOneHWe 3HAHUM W yCBOGHUE CTYIGHTaMU MPOCITYIIAHHOTO
TEOPETUYECKOI0 Marepuala, OBJIaJeHHE HaBbIKaMU [TPAKTUUECKOT0 UCIOIb30BAHUS MTOIYYEHHBIX
3HAHWU B KOHKPETHBIX cuTyarusx (kommnerennnu YK-3, YK-6).

@opma nposedenuss — pa3BepHyTas Oecema-aMCKyccus, pa30oop Keic-CUTyaluid,
camocTosiTellbHas padoTa.

Bonpocwt ons obcyscoenus:

OCHOBHBIE 3aKOHBI OpPTraHU3aIUH:

Crparernueckoe BUIEHNUE, MUCCHS U 1IN OpraHU3aluu.

JKu3HEeHHBI UK OpraHu3aluu: nouaTue, konuenuu A. Anuszeca u JI. I'peiinepa.
CucTeMHBIH aHaIKU3 U €T0 COAepKaHHe

Cpena opranuzanuu

WNucTpymenTsl MoHuTOpUHTa U ckaHupoBanus cpeasl (PEST-u SWOT-ananussr).
AJnanTanys opraHu3alui K BHYyTPEHHUM U BHEIIHUM U3MEHEHUSIM.

NoabkowhE

3apanmue 1
Onucare 1enMu B TPEIIOKEHHBIX NpuMepax mo 11 mpu3Hakam KiacCu(UKaInu.
3amnoaHuTs Tad. 1
Tabmuia 1
XapakTepUCTUKHU 1eNIel, YCTAaHOBIIEHHBIX B IpUMepax

[Tpu3naku kaccupukanuu ITpumep 1 ITpumep 2 [Tpumep 3

N|o|aR W I
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o

10.

11.

Ilpumep 1. Muxaun IIpoxopoB xoueT BepHyTbcsl B «HopHukens». Buepa ero rpymma
«OnskcuM» noTpedoBaia Co3bIBa BHEOUEPETHOTo coOpaHus akiuoHepoB «HopHuKemns», 4ToObI
IpEeIIPUHUMATENIb CMOI' BBECTH KaH/IUJATOB B COBET AUPEKTOPOB KOMIIAHUU. JTO O3HAYAET, YTO
[TpoxopoB He cobupaetcs nponasarh noi0 B «HopHukene» Bmamgumupy Ilotanuny, cuutaror
AKCHEPTHI.

['pynnma «Ownskcum» Muxauna IIpoxopoBa morpeboBaiia OT coBeTa JIUPEKTOPOB
«HopHukens» co3piBa BHEOUEPETHOTO COOpaHHs aKIMOHEPOB, coodul Buepa «HopHUKENbY.
Lenv coopanus — nepeuzbpanue cosema Oupexmopos.

Hememwnuii cocraB coera akuuoHepbl «HopHukens» BelOpain Toiabko B HioHe. OH
COCTOMT W3 HE3aBHUCHMBIX IUPEKTOpOB u mpeactaButeneit «MHTeppoca» (Bcero MAeBSTH
yenoBek). Muxaun [IpoxopoB, Bxogusiuii B 3ToT oprad ¢ 2003 r., Ha 3TOT pa3 HE OKa3ajcs Jaxe
B 4YMCIIe KaHIuMJaroB B aupekrtopa. Beixon IlpoxopoBa u3 cosera «MHTeppoca» BecHOU
0OBSCHSIN JOTOBOPEHHOCTSIMH ITAPTHEPOB O pasjesie Ou3Heca.

http://www.bankpress.ru/archive/5101142.html

Ilpumep 2. VHTepTex NPUCTYNMI K CO3JAAHUIO €IMHOW KOHIENUMHU KiIacCU(UKaUU U
KOJIMPOBaHUSI MaTepualibHO-TeXxHH4ecKkux pecypcoB (MTP) Hopuukens. [leiu naana —
no@bluleHUe YNpaeiaeMoCcmu MamepuaibHO-MexHUYeCKUMU pecypcamu Ha OCHO8e CO30aHUs
eounoco Knaccugukamopa MTP; oO0beAMHUTH MaTepUAIBHBIC IMOTOKH OpTaHU3AlMH W B
OyayIeM 0XBaTUThb rojIoBHOI oduc, Bce punuainsl u J[30 Hopuukens.

B mpenenax Tekymiero, 1-ro sTama, 1urana Oynet pa3paboTaH KOPIOPATHBHBIA CTAaHIAPT U
MeTouKa Kiaccupukanuu. Ha ocHoBe o0mepoccuiickux Kiaccu(uKaTopoB M KOPIOPATUBHBIX
TpeOOBaHUI cO3/1aHa equHas IeHTpan3oBaHHas 0aza nanHsix MTP opranmsanuu. B mpomecce
BHEJIPEHUs IPEIyCMOTPEHAa HOpMalM3alus M CTpyKTypu3auus Oonee 250 TbIc. 3amuceit
HOMEHKJIaTYpHOTO clipaBouHMKa HopHukens, BKIOYas ycTpaHEHHME OIIMOOK U JyOned,
HEMOJIHOTHI MH(pOpManuu, KiacCU(UKAMM W CTaHJApTU3aLUM 3aluced, MX TMOATOTOBKA K
BBITPY3KE B CIIELUATN3UPOBAHHOE MPOrPAMMHOE 00ECIIeUeHUE.

Nuteprex pazpaboraer PernmameHT paboThl cayx0 u noapasaenenuii Hopuukens ¢ exuHon
cuctemoi. B mynane — cemunapel no ucnonb3oBanuio EC MTP, moaroroBka u oOydeHue
NOJIb30BATENEH U CIIEUATUCTOB, OPraHU3alUs ONEPaTUBHON TEXHUUYECKON U MH(DOPMAIIMOHHON
MOJNJEPKKK  ToNib3oBarenell. Peanusammst nmaHHoro rpaduka OygeT  crmocoOCTBOBATh
OINEpPaTUBHOMY IPOBEICHUIO 3asBOYHON KaMIIAHWU M KOHCOJIMJALMU 3aKyNOK Ui (pUIIMAJIoB,
CHI)KEHHIO HU30BITOUHBIX ocTtatkoB MTP Ha ckiazax, MNOBBIIEHUIO YOPaBISEMOCTH U
MobmibHOCTH ABMkeHus MTP no kopnopanuu.

http://gohon.ru/main/p2_articleid/6211

Ilpumep 3. ATeHTCTBO 3aHATOCTU HaceleHus aaMuHuctpaunn KpacHosipckoro kpast 12
deBpans TOANMHUCATIO COIVIAIIEHHE O COTpyAHUYecTBe ¢ 3anoisipHsiM  ¢unuaaom ['MK
«Hopunbckuii HuKenb». [lens coenawenus — ykpenienue napmuepcmea 6 cgepe coyuanbHo-
MpPYyoosblX OMHOWEHUN U obecneyeHue CcmMaOUulIbHOU pabomvl MeCMHO20 pPblHKA Mpyod.
OCHOBHBIE HaNpaBJICHHs COBMECTHOM pabOThL: NPOPOpPHEHTAIMS MOJOAEKH, MOA00p
nepcoHana; mnepeodydeHne U npodeccuoHanabHas TMOATrOTOBKa Kkajapos. I[loamucn mon
COIJIAIIEHUEM MTOCTABWIM JUpEKTOp 3anossipHoro ¢punana «HopHukensy.

3anonsipubiil puman «HopHukens» KpynHeWmuili paboToaarenb Ha TEPPUTOPUN PETHOHA;
paboTa ¢ HUM JOJDKHA OBITh YETKO HalakeHa. Peub WIET O TPyIOyCTPOWCTBE MECTHOTO
HaceJIeHUs, HO M0 Mepe HeOOXOAMMOCTH OyIyT MPHUBIEKAThCS KaJIpbl U3 APYTUX TEPPUTOPHUIL
kpas. «Hopaukens» B KpacHospckoM Kpae Hagoiaro, M KOMIAHHMS OCO3HAeT CBOKO
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http://gohon.ru/main/p2_articleid/6211

OTBCTCTBCHHOCTL 3a 6J1arononyqne )KI/ITGJIGﬁ ropo;[a, B TOM 4YHCII€E U B BOHpOCG
TPYAOYCTpPOMCTBA.
http://www.kanal7.ru/arch/ob.html?

MeTtoauyeckue yKa3aHus K BBINOJHEHUIO 3a1anus 1

Muccus opranuzanuu GOpMyJIHpPYeT €€ INIaBHOE MpeHa3HAueHHE B OOIECTBE, CMBICI
() YHKLHOHHPOBAHHS OPTaHM3ALMH, €¢ MUPOBO33PEHHE U CIICUDUKY".

Ilenn opraHu3zanuy MEpPeBOJSAT MUCCHUIO Ha OMpeJesieHHbIe, KOHKPETHbIE, N3MEPHUMbIC
ycnoBusi. Kak mpaBuiio, e opraHu3aliyl CBSI3aHbl C PHIHKAMHU, U3JICIUSIMH, HOBOBBEICHUSM,
MPOU3BOUTENILHOCThIO, KayecTBOM, (uHaHCcaMu, JoXxoAHOocThi0. Kiaccudukanus uenei
MO3BOJISIET PACCMOTPETH Pa3HOOOpa3ne IeNei Mo CIEAYIONIMM OCHOBHBIM BaKHBIM KPUTEPHSIM:

1.I1o conepxanuro

2.11o nepuoay yCTaHOBIICHHS
3.I1o npropUTETHOCTH

4.11o nu3amMepumocTu

5.ITo xapakTepy HHTEPECOB (Cpeje)
6.I1o noBTOpsiemocT

7.110 BpeMEeHHOMY IIEpUOY
8.ITo pyHKIIMOHATBHOM
HaIMpPaBJIEHHOCTH

9.I1o cTagnu >KM3HEHHOTO 1IUKJIA
10. I1o nepapxuu opraHu3anuu
11.ITo macmiTa0y.

3ananue 2

Onpenenutb COOTBETCTBHE (DOPMYIUPOBKU Lieiel, cHOPMYIMPOBAHHBIX B 3a/JaHUM
npuHunaM. CKOppeKTHPOBaTh GOPMYIUPOBKY IEJICH B 3aIaHHH.
Pe3ynbTathl ananu3a orobpasute B Ta0aMIe 2 € UCIIOIB30BAaHUEM CIIEAYIOIIMX CUMBOJIOB, I'JI€:
X — 1elb HE COOTBETCTBYET JaHHOMY KPHUTEpHUIO; V — II€JIb COOTBETCTBYET JAaHHOMY
KPUTEPHIO? — CIIOKHO CKa3aTh, COOTBETCTBYET JIM L€JIb JAHHOMY KPUTEPUIO.

CkoppeKkTHpoBaTh GOPMYITUPOBKH LIEeIEH.

Tabmuma 2
CooTtBercTBHE (POPMYJIMPOBOK L€l MPUHIUIIAM
Hamnpasnenue u Konkpernocts | U3mepumoctsb Hoctmxumocts | CooTBeTCTBHE OrnpeneneHHoCTh
Leib pe3yIbTATOB
1.
2.
3.
4,
5.
6.

Onucanme curyauuu. J{ns npennpuaruii, paboTaromMx B pa3HbIX CEKTOPax 3KOHOMHUKH,
X COOCTBEHHMKaMHU OINpeEeNieHbl CIEAYIollne HampaBieHus: 1. YBeIuuuTh NPUOBUILHOCTH
komraHuu. 2. [IoBBICUTH ypOBEHb OOCTY)XKMBAaHUS KIMEHTOB. 3. YIy4IIUTh YyIpaBIeHUECKUE
HaBBIKM MEHEIKepoB cpenHero 3BeHa. 4. CokpaTUTh OOIIME SKCITyaTallMOHHbBIE 3aTpaTthl. S.
Pacmmputs knueHtckyro 0azy. 6. MuHMMM3MpPOBaTH 00beM Opaka M OTXOAOB MPOMU3BOJCTBA.

g Ipaktrueckuii MeHeHKMEHT: Yuel.mocobue/Tlox obur.pen.d.M.Koporkosa.M., 2010 (CD-R).
3 Conomannuna T.O. Opranu3annoHHas KyJIbTypa KOMIIaHHH: yue0.nocobue. M., 2009, c.82.
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OTH HampaBJCHHUS OMNPENENSIOT BEKTOpP pa3BUTHUS; HIXKE NPUBEACHBI NpPHUMEPHI LEJeH,
c(hOpMyJIMPOBAHHBIX MEHEKEPAMH 3TUX NMPEANPUATUI B TaHHBIX HANpPaBICHUSAX:

1. CokpaTuTh pacxozpl Ha OIUIaTy HE3AIUIAaHUPOBAHHBIX paboT. 5

2. Obecrnieunth 00paTHYIO CBSI3b, NOOMBIIKCH, YTOOBl Ha 80% muceM, MOCTYMAIOIIUX OT
KJIMEHTOB, OTBETHI JIABAJIUCh B TEUEHUE ABYX JHEH C MOMEHTA UX MOJIYYCHUSI.

3. o xonma centsops 2009 roma corjacoBaTh, ONpPENETUTh W 3a(UKCHPOBATH B
MMCbMEHHOM BHJIE 110 TPU KOHKPETHBIC 3a/1a4M I KaXKI0T0 COTPYAHUKA MMOPA3ACICHHUS.

4. CokpaTuTh TpaHCIOpPTHbIE 3aTpaThl HAa 50% MO CpaBHEHUIO C IPEABLAYLIUM TOJOM
(KOHEI[ ATOro MecsIa).

5. Haiitu Oosibliie KJIMEHTOB.

6. 1o xonna rona (31.12.2009) cymecTBEHHO COKPAaTHTh 00bEM OTXOJI0B IIPOU3BOICTBA.

MeToauyecKkue yKa3aHusi K BHITIOJTHEHUIO 32 JaHUA 2

[Tomumo kputepueB (cM. 3afanue 1) Ui IesenojiaraHusl BaXKHO, YTOOBI LeNU ObLIN
HACTOJIKO OTIEPATUBHBIMHU, HACKOJBKO 3TO BO3MOXKHO. TO €CTh LM JOJKHBI BKIIOYATh B ce0s
BpPEMEHHbIE PAMKH, ObITh U3MEPUMBI, ONIPEACIIEMbI U PEATUCTHYUHBI.

Jlyist aTOTO0 K hOPMYITHPOBKAM IIEJICH MPUMEHSIOT KPUTCPHUH.

SMART/ SMARTER(® mepcanrmn SMART yMHBIA) — 310 MHEMOHHYECKas abOpeBHarypa,
HCTIONB3YeMasi B MEHEPKMEHTE H IPOSKTHOM YIPABIICHUH [UISI OTIPEICIICHUS LIeIeld W TIOCTAaHOBKHU 3a/1a4.
[lepBoe W3BECTHOE HCIIOIB30BaHHE TEPMHHA yromuHaeTrcsa B padore [loma Mboiipa (Paul J
Meyer) B 1965 u no3zxe B HosiOpe 1981 B padote Jx. I[opaHaA.

Her uérkoro MHEHHS, CKOJIBKO JOJDKHO OBITh KPUTEPUEB: MATh WU ceMb. OOBIYHO
MPUHUMAIOTCS CTICAYIONINE 3HAUCHUS

1. Specific (KonkpetHslit)
2. Measurable (13mepumbiii)
3. Attainable (Pacnpenensiemsrit)
4. Results-oriented (OpueHTHPOBAHHBII HA PE3YIILTATHI)
5. Target dates «OrpaHHdeHHBII BO BpEMEHI» .
Tabmuua 3
[Tpunnuner SMART

BykBa 3HauyeHue IosicHeHue

OOBbsicHsIETCS, YTO IMEHHO HEOOXOMMO JOCTUTHYTh. Hampumep,

S Specific (KoHkpeTHBIiT)
«YBEIHYHUTh YUCTYIO IPUOBLIH COOCTBEHHOTO TIPEIPHUSTHUSI.

OOBscHIETCS B 4eM OyIeT U3MepsAThes pe3ynbTaT. «CKOJIBKO BelIaTh
B rpammax?»(C). Eciu mokaszaTens KOJIHMYECTBEHHBIN, TO
HEOOXOTMMO BBISIBHTH €TMHHIIEI I3MEPEHUS, €CITH Ka4eCTBEHHBIH, TO
HEOOXOIMMO BBISIBHTH 3TAJIOH OTHOIIEHUs. Hampumep, «yBeIHIUTh
MPUOBUTE COOCTBEHHOTO MPEANPUATHS Ha 25 %, OTHOCUTEIHHO
YUCTOH MPHOBUIH TEKYIIETO TOay.

M Measurable (M3mepumbrii)

OOBsicHseTCS 3a CUET Yero IUTaHUpYeTCs JOCTUTHYTh 1enu. 1
BO3MOJXKHO JIM €€ TOCTUrHYTh BooOIe? Hanpumep, «yBennunTh
MPHUOBLTE COOCTBEHHOTO MPEANPHUATHS Ha 25 %, OTHOCUTEIHHO
Attainable (JocTrxumpiii, YHUCTOM NPUOBLIM TEKYILEro ro/ia, 38 CUET CHIKEHHS Ce0eCTONMOCTH
pacrpeesseMblii) NPOJYKIUH, aBTOMATH3AI[MH PECYPCOEMKHX OTEPALINi U COKPAICHUS
ITaTa 3aHATHIX HAa UCIIOJHEHHH aBTOMATH3UPYEMBIX ONepaIii
CcOTpyIHUKOB Ha 80 % OT TEKyIIEro KOJIMYECTBA». A BOT COBEPIIUTH
KPYTOCBETHBIH KPyH3 Ha PE3NHOBOW YTOYKE BPS JIM YAACTCH.

Results-oriented Onpeznenenye HICTUHHOCTH LeNH. JIeHCTBUTENBHO JIU BBIIOJIHEHUE
R (OpueHTHpPOBaHHBIM Ha PE3yJILTATHI, | JTAHHOHM 3aJa4yl MO3BOJIUT JOCTUY keslaeMoi nean? Heo6xomumo
akTyanbHbIH. C 3TOM TOYKU 3pEHUs, | yJOCTOBEPUTHCS, YTO BBHIOJHEHUE JAHHOH 3a/1a4l ACUCTBUTEIBHO

* Doran. G.T. There’s a S.M.A.R.T. way to write management’s goals and objectives / Management Review. —
Volume 70, Issue 11(AMA FORUM). P. 35-36.
SKiniicki A. Management: a practical introduction. 5" ed. N.Y., 2011, P.147-148.
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http://ru.wikipedia.org/wiki/%D0%9C%D0%BD%D0%B5%D0%BC%D0%BE%D0%BD%D0%B8%D0%BA%D0%B0
http://ru.wikipedia.org/wiki/%D0%90%D0%B1%D0%B1%D1%80%D0%B5%D0%B2%D0%B8%D0%B0%D1%82%D1%83%D1%80%D0%B0
http://ru.wikipedia.org/wiki/%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82
http://ru.wikipedia.org/wiki/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5_%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8

TCJIN JOJIXKHBI: H€06X0ﬂI/IMO. Haan/IMep, €CJIIn 6paTI> «COKpAalICHHUEC IITaTa 3aHATBIX
o CIIOCOOCTBOBAThH pa3BUTHIO | Ha MCIOJHCHHH aBTOMATU3UPYCMbIX onepauﬂﬁ COTPYAHUKOB Ha

MHCCHH OpPTaHHU3ALWH, 80 %» B KauecTBE OTACILHOM MOA3a1a49H, KOTOPas TAKIKE CTABUTCS

e  WMETh COMOJUYNHEHHOCTD mo SMART, To COTpyAHUKOB MOXKHO HE YBOJBHSTH, a IEPEBECTH Ha
TI0 HEPAPXUH, WHBIE TOJDKHOCTH, Ha KOTOPBIX 3TH COTPYTHUKH CMOTYT IIPUHECTH

e HE IPOTUBOPEUHUTH APYT KOMITaHHH JTOXOJ], a He POCTO 3KoHOMUI0. Ecin O6path cTpaxoByio
JPYTy O TOPH3OHTAIIH, KOMIIaHHUIO, TO BMECTO yYBOJBHEHHS, COTPYAHUKAM MOXHO

e GbITh HENIOCPEICTBEHHO MIPEIUIOKUTH MTPOAOIDKUTE PabOTy B Ka4eCTBE areHTa, TH00 He
CBSI3AHHBIMH C YPOBHEM pacxoa0BaTh CPECTBA HA aBTOMATH3AIUIO, a POCTO YBEITHUUUTH
BO3HATPXKICHUS HOPMY BBIDAOOTKH.
PabOTHUKOB.

Omnpenenenre BpEMEHHOTO TPUITEPa/IPOMEXYTKa 10
HACTYIUICHHIO/OKOHYAHUIO KOTOPOTO JOJKHA OBITh JOCTUTHYTA LIENb
(BrimonHeHa 3ana4a). Hampumep, «K okoH9aHMIO BTOpPOrO KBapTana
CJIEYIOIIETO T0Ja YBEIHIUTh MPUOBLIE COOCTBEHHOTO MPEATIPUATHS
Ha 25 %, OTHOCHTEIHHO YUCTOM MPHOBLIH TEKYIIETO TOAa, 32 CUET
CHIDKEHUSI ce0€CTOMMOCTH IPOIYKIHH, aBTOMAaTH3aIN
peCypCcoOeMKHUX OTIepaliii ¥ COKPALICHUS IITaTa 3aHATHIX Ha
UCTIOJIHEHUH aBTOMAaTU3UPYEMBIX onepanuil corpyaHukoB Ha 80 % ot
TEKYIIEro KOJINYECTBaY.

Target dates
(OrpannueHHbIH BO BpeMEHH)

3aganue 3. [Ipoananu3upoBath CUTYyaUI0. BEIIETUTh CTa UM )KU3HEHHOTO IHKJIA.
«I Lo, KOTOPBIN JIOHHyJI»6

B 1993 r. xommanusa Ty Inc. 3amycTunia B mpoOU3BOJCTBO HEOOBIINE MITKHE UTPYIIKH B
BH/IC KUBOTHBIX C HAMOJHUTEJIEM UX IUIACTUKOBBIX TPaHyI-«0000B». COOTBETCTBEHHO UTPYIIKU
nonyuminn obmiee HazBanue Beanie Babies — «0006oBbie mamioTkuy. busHec OblLl JeTHiem
aMEPUKAHCKOTO MPeAIpUHUMATEIS 110 uMeHH Tait YopHep U puHeC eMy COCTOsIHHE B $6 Mip/I.
B 2004 r. B cnucke Forbes Yopuep 3anuman 65-e mecTo, omepexkas MHOTHX, Aaxe Oolee
W3BECTHBIX Ooradeid Bpojie ocHoBarelnst Amazon.com /xedda besoca.

3akoH4MB KoUK B 1962 1., Tait qaanate et mpopadboTan MEHEHKEPOM 10 MPOoIaXKam
B kanmnpopHuiickoit pupme Dakin (ogmn u3 cambix n3BecTHbIX B CIIIA mpou3BoauTeneit MITKIX
urpymek). Kak npomaserr YopHep ObLT KOJOPUTEH [0 JKCIEHTPUYHOCTH. Ha BcTpeun c
KJIMEHTaMH TOPTOBEII TUIIOIIEBBIMA MEIBEISIMU JTIO0MI e31uTh B O6enmom «Posic-Poiicey, onetsiid
B IIyO0y /10 KOJIIEH — TPIOK, MO €ro COOCTBEHHBIM CJIOBaM, PAaCCYUTAHHBIA Ha TO, YTOOBI
MOJIOTPETh UHTEPEC K MpeIMeTy mpojax. B 1memom momoOHas TakTuKa, HAJO IoJjarath, ObLIa
ycnemHoi, pa3 k 1980 r. Tait Yopuep 3apaboTan qoctaTouHo, 1a0bl cAenaTh IEpephiB B padoTe.
On yBomuics u3 Dakin u npoBen HeckoibKko JeT B EBpore, a BepHYBIIUCH, pEIMI OTKPHITH
CBOIO coOCTBeHHYIO pupmy. CTapToBBIM KanmutanoM emy mocayxuan $50 000, momydeHHbIe 1O
HACJIEJICTBY, @ OU3HEC-UJeeil — MeuTa 0 TOM, YTOOBI CAENaTh MUIIOIIEBbIE UTPYIIKH JIyUlIe.

Memok ¢ kpynoi. B 1983 1. Yopuep 3apeructpupoBan ¢upmy Ty Warner, mo3gHee
nepernMeHoBaHHyo B Ty Inc., U cam mpuayman mepByl0 UTPYIIKY HOBOTO TuMa. JTO Oblia
TUTIOIIIEBAst KOS KOTa TUMAIACKO# opoabl 1o kKiudyke AHresn. HoBu3Ha 3akiouanachk Ipekie
BCErO0 B HAIOJIHUTENE: BMECTO OOBIYHOM CHHTETHUECKON «BaThl» YOpHEp HCHOJIb30Bal
MJIACTUKOBBIE TPAHYJIBI M TIPU 9TOM 3aIlOIHSUT UTPYIIKY HE TIOJHOCTHIO, BHYTPEHHUHN CJION OBLIT
caenaH u3 (PUKCHPYIOIIETO MaTepualia, KOTOpPBI TMOMOTall HEXECTKO 3aKpemnuTh M03Y
UrpymnieyHoro 3peps. Wrpyiika mosjydanach MSITKOM B TIPSIMOM CMBICIIE CJIOBAa U K TOMY XKe
THOKOI — ee MOKHO OBbLIO Cru0aTh, MPHUAaBas PA3IMYHBIC TIO3bI, YETO OT KJIACCUYECKUX MSTKHX
UrpymIeK JOOUTHCS ObUIO HEBO3MOXKHO.

@dupma BBITYCTHIIA TMMAJAHCKUX KOTOB Pa3HOM PACLBETKH, PACHpOCTpaHss HX uepe3
HEOOJIbIIINE Mara3uHbl UTPYIICK WM KaHIEIAPCKUX TOoBapoB. Kaxmas urpyimika m3Ha4aaIbHO
cromna $20, Ho Tait YopHep IIaHUPOBAI COKPATHUTh CEOECTOMMOCTh U IICHY BUETBEPO, YTOOBI
JIETH MOTJIM CaMU TIOKyTaTh TOBap Ha KApMaHHbBIC JCHBIH.

® XKypuan «Kommauns» Py6puka Story ot 16.09.2013
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Ha yukarckoii orpacieBoii BeictaBke 1993 r. komnanust YopHepa npeacTaBuiio CEMEUCTBO
Beanie Babies u3 neBsTH MIIOMIEBBIX UTPYIICK, CPEAU KOTOPBIX OBLIU JISITYIIKA, YTKOHOC, KHT,
nenbuH u no6ctep. Kaxkmoit ObUIo naHO MMS, W KaXJIOH ToJjarajics OTACIbHBIM CTHUIIOK Ha
3TUKETKE, YTO CPa3y IMOCTABUIIO UTPYIIKHU B Pa3psi KOJUIEKIIMOHHBIX.

«boboBbIe MaMIOTKMY Mpou3BoaAwiIHCh Ha ¢adpukax HOro-Boctounoit Asum, ObLaH
JIOBOJIbHO Ka4eCTBEHHBIMH, @ B PyKaX BelM ceOs, KaKk MEIIOYEK C KPYHOH — TsKEJIEeHbKHE,
yIpyrue, NpusITHbIE Ha OUIyIlb, MArKue u rudkue. Jlersam HpaBuiock. B suBape 1994 r. cepus
NOCTYNWJIa B Mpojaxy 1o 1neHe $5-7. Mexny TeM ceMeicTBO «000O0BBIX» CTaHOBHJIOCH BCE
MHOT'OYHCJIEHHEE.

W 4yT06 HUKTO HE Aorajaajncs Ycmex HOBOM CepuM MrpylIeK ObLI 0OYCIIOBJIEH HE TOJBKO
MHTEPECHON KOHUEINUMUEN U AOCTYIHOW LeHOoW. Talh YOopHeEp TO Ju Ciiy4ailHO, TO JJU HAMEPEHHO
(B 9TOM HCTOYHHMKHM PACXOJATCS) CO3JaJl HJeallbHble MAapKETUHTOBBIC MPEANOCHUIKH IS
6emenoro crpoca Ha Beanie Babies. Kommnanust opueHTHpOBaiach HCKIFOYUTEIBHO HA MEIKUX
pPUTEISIEPOB — CYBEHUPHBIE M KAHLEISPCKUE JaBKU M Mara3uHbl MOJApKOB, U30eras KPYIHBIX
cereii Bpoge Wal-Mart u Toys’R’Us, K COTpyTHUYECTBY C KOTOPBIMU CTPEMHUIIOCH OOJBITMHCTBO
npousBoAuTeNel urpymek. He kiacts Bce sillia B 0JIHY KOP3UHY — 3Ty MyApocTh Tait YopHep
MOCTUT W B3sJI HA BOOpYyXKeHue, emie padoras B Dakin. On npemnouen umers 40 000 memkux
KOHTPAKTOB, HEXENM YeM MATh KpynHbIX. K ToMy ke paboTa ¢ GONBIINME CETSIMU HE TT03BOJIMIIA
0b1 Ty Inc. neficTBoBaTh MO NPUBBIYHON U MPUHIUIHAIBHO BAKHOM /I HEE CXEME: KOMITaHUs
OrpaHMYMBaja MOCTABKU 36 SK3eMIUIApaMU KaXJAOW UIPYIIKU IJIs OJHOIO JWJiepa B Mecsll, a
1ocjie TOSBJIEHUS Ha MpUIaBKax HOBBIX WIPYIIEK M3bIMaja U3 MPOAAaXU Hepealn30BaHHbIC
cTapsble.

Taii YopHep npoaokain MpUIyMbIBaTh HOBBIX IMEPCOHAKEN U 4aCTO BHOCHJI U3BMEHEHHUS B
MIPOU3BOJICTBO CTAPBIX, KOTJIa HE OBLI yIOBJIETBOPEH AMU3AMHOM WM I[BETOM. Takum oOpazom,
napTys OpaHXeBoro Kpada moruia ObITh U3bATa U IOTOM 3aMEHEHA Ha TaKylo K€ MMapTHIo Kpada
KpacHOI'O 1IB€Ta, YTO MTHOBEHHO IPEBpAIllAJI0 M3HAYAIBbHYIO BEPCHIO B pelKoCcThb. bonee Toro,
Tait Yopuep umen oOBIKHOBEHHE BHE3AIHO CHUMATh MTPYIIKY C MPOU3BOJICTBA, OOBSBIISIS 00
3TOM 4Yepe3 calT KoMnaHuu. [lapThuu HOBBIX UrpylIEK MOCTYHNAIM C Pa3HOM MEPUOJAMYHOCTHIO,
CBEJICHHMI O KOJIMYECTBE UIPYIIEK HA PHIHKE HE ObLIO.

Ty Inc., meiicTBoBaBIIasi B KpailHe KOHKYPEHTHOW OO0JIaCTH, HE TOJIbKO HE pa3Melnaia
HUKAaKOW peKJIaMbl CBOEH MPOIYKIMH, HO HE a(UIIMpOoBaja U JPYryi0 UHPOpMAIHIO, BKIOYas
azapec u tenedoH odpuca. Ha mrad-kBaptupe komnanuu B Oak-I'poys (MnnuHoiic) He umenock
naxe BbiBeckd. Cam YopHep uzberan cpeicTB MaccoBOM HH(OpMAaLMK, TOYTH HUKOT1a HE J1aBasi
MHTEPBbIO, U 3aIPETUJI CBOMM COTPYJHMKAaM OTBEYaTb HA BOIIPOCHI O HEM. DJTa 3araJO4HOCTb
BbI3bIBaJIa JTIOOOIBITCTBO U MOPOJANIIA MHOXKECTBO JIOMBICIOB O ¢upMe U ee ocHoBarene. Eciu
MOHAYaJly MpOJAXH IUIIOIIEBBIX 3BEped HE BIIEUATIIM, TO CO BPEMEHEM KaXJoe W3
MEePEUYMCICHHBIX OTpaHUYeHUN mopoawsio Hactosumid 6ym Beanie Babies. K 1995 r. stumu
UTPYIIKAMH HHTEPECOBAIKCH YK€ HE TOJIBKO JIETH, HO U B3pPOCIIBIE.

[lmomeBas manust B wmaraswnax, rae mnponaBanack npoxykuuss Ty Inc., exeaHeBHO
pa3aBaJINCh COTHU 3BOHKOB C BOIPOCAMH O HAJIWYUHU TOTO WJIH HHOTO «MEJIKO3EPHUCTOTO)
NEPCOHAXa, @ B THU HOBBIX MOCTYIUIEHUN JAECATKH MOKyNaTejaeil BrICTpauBaliuch B ouepenu. B
JUCTaX OXMJAHMS, COCTABJISIBIIMXCA HEKOTOPbIMM MarasuHamu, ¢urypupoBanu go 1000
bamMunuii Kaxaymmx crarh obOjaaarensiMu Toro uiau uHoro Beanie Baby. ®anatsl ObICTpO
CO3JIaJIM IIENYI0 CeTh HEO(UIMAIBHBIX HWCTOYHUKOB MH(OpPMALUU 00 HUrpyIIKax, MOSBUINCH
NECSITKU, €CIIM HE COTHU CAWTOB, IMOCBSIICHHBIX UX X0O0W, MHTEPHET-ayKIIMOHBI U ChHE3[IbI
JrobuTeNel MITIONIEBOTo Ne(UIUTa, TJe UTPYIIKA MOXHO ObUIO MPOJATh, KyMUTh UM OOMEHSTh.

Ha sToM HeBepOATHO AaKTUBHOM BTOPUYHOM pbIHKE JEHCTBOBAIM YK€ HE JAETH, a
B3pOCJbIE, TOTOBbIE BBUIOKHUTH 33 PEAKHHA JK3EMIUIIp U3 OBICTPO paclpoJaHHbIX, CHATBHIX C
NPOM3BOJICTBA WM Jaxke OpakoBaHHBbIX mapTuii 10 $5000. XoTs M aMepuKaHCKHE JETH He
ynyckanu masca 3apadorats. Korna B 1996 r. Ty Inc. 3anyctuna munu ceputo Teenie Beanies
st st «Xonnu Muns» B McDonalds, omHuM 13 ycinoBuid MOKYNKK OBLIO JIMYHOE MIPUCYTCTBUE
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neTeid, W MHOTHE IOHble OHM3HECMEHBbl 32 CKPOMHOE BO3HArpa)KICHHWE HAaHUMAIHUChH
COIIPOBOXKIAIOIIMMHU K B3POCIIBIM OXOTHUKAM 3a UIPYILIKAMHU.

B ocHOBe MOKymaTenbCKOM JMXOpaaKH Jekalo yOekIeHHe, 4TO Ha MATKUX 3BepbKax
MOYKHO 3apaboTaTh — Ja)Xe SKOHOMMCTBI YTBEP)KJAJIM, YTO B TEUEHUE AECATHIICTHS UIPYLIKU
aToro OpeHja IMOJAHMMYTCS B I1eHEe B JecATKu pa3. OLeHKe HHBECTULIMOHHON
IPUBJIEKATEIbHOCTH «O0000BBIX MATIOTOK» ObLI MOCBAIIEH €XKEMECAYHbIIN Crieualn3upOBaHHbIN
xypHain Mary Beth’s Bean Bag World, BerxoauBmmii B Hukaro ¢ 1997 r. mo 2001 r. tupaskom
650 000 »K3eMIUISIPOB M MO TOJIIIMHE MPEBOCXOJUBIIMI TaKue MOMYJISIPHbIE H3JaHUS, Kak
Glamour wiu Fortune. Beimeqmas B 1997 r. kuura «®enomen Beanie Babyy Ilerru [Namiaxep,
OopraHu3aTopa OJHOro 13 (haH-KIyOOB IUTIOMIEBBIX UTPYIIEK, TprHEcaa mpuobLTs B $200 000.

Urpymku YopHepa nocTynuiu B Npojaxy U B 3anagHoi EBpone, HO Tam OHHM, XOTb U
HOJIb30BAJIUCH MONYJISIPHOCTBIO, MaHUEH HE CcTadu U Oe3yMHBIX JACHEr He cTowiId. Brpouem,
HEKOTOpBIE TYPUCTHI C TYMaHHOTO AJIbOMOHA NMPUBO3WIK ¢ co0oi yemoaanbl Beanie Babies B
CHIA, nabpl, 4TO Ha3BIBACTCs, ONMPaABIATh MOE3KY. 3a MeaBenas bpuranus, mpoaaBaBmerocs B
AHIJIMICKUX Mara3uHax 10 OOBIYHOH IIeHe MpHUMEpPHO B 6 (YHTOB CTEpJIMHIOB, Ha
aMEpHUKAHCKOM YEPHOM PBIHKE MOXKHO OBUIO BEIPY4HTH 0K0J10 $500.

Ha Bwicokoit HoTe Ilomyumiiock, uTo IUTIONIEBbIe Urpymku Tas Yopuepa Obuin
IPAaKTUYECKH [TPUPABHEHBI K BAIIOTE. A 3TO 3HAYMT, YTO K A€y HOATAHYJICS KPUMUHAI, TaK YTO
C «MaJIOTKaMW» ObUIM CBsSI3aHbl MHTEPHET-MOIIEHHUYECTBO, BOPOBCTBO U Jake yOuiicTtBo. B
okTa6pe 1999 . nomumms okpyra Caddonk B mrare Hplo-Fopk HECKONBKO HEeNb OXOTHIACH
Ha 4eJloBeKa, orpaOMBILIEro KaHUEISPCKUM MarasuH paju IBYXCOT Urpyiiek. B tom ke roamy
JPYyroil MpecTyNHUK 3acTpeusl OXpaHHUKa y BxoJa B Marasud Hallmark B nenp nocryruienus
ouepenHoii maptuu Beanie Babies. A Bcex ciy4aeB MOAJENIOK IUTIONIEBBIX 3BEpel W HE
HEePEUUCIIUTb. ..

Ty Inc. peBHOCTHO OTHOCHJIACh K OXpaHE CBOEr0 TOBAapHOI'O 3HAKa, U HEKOTOPBIE JIIOJIH,
3aMelllaHHble B KOHTpabaHJle MOJEIOK, MOJYYWIM peallbHble TIOPEMHBbIE CPOKH. AJBOKAT,
NPEICTaBISBIINN KOMIAHUIO, ONPEACTINI MX MOJUTHKY B CyAe (pa3oil «Mbl TUIGHHBIX HE
6epem». Cama Ty Inc., olHaKo, HECKOJbKO pa3 OKa3blBAJlaCh HAa MeECT€ MOTEHIMAJIbHOI'O
OTBETYMKA: CeMbs TOKoiHOTOo nuaepa rpynmbl Grateful Dead Jxeppu D'apcust monmama Ha
KOMIIAHUIO B CyJ M3-3a MenBels ['apcusi, cO3JaHHOTO B 4YECThb JIETEHJIAPHOTO MY3bIKaHTa U
MOBTOPSIIOIIETO 00pa3, CO3MaHHBIM MJisi OOJIOKKH OJHOTO M3 €ro ajab0oMoB. Brimyck Obika
Tabacko BbI3BaI HEAOBOJIBCTBO MTPOU3BOAUTEINS OTHOUMEHHOT0 coyca. B oboux cinydasx Ty Inc.
npeanouwia CyaeoHoM THKOe U3BATHE CIIOPHOM MPOAYKIIMH U3 TIPOJIAXKH.

B xonue 1998 r. Ty Inc. momyyana npuObuIb yke He TOJIBKO OT Urpymek Beanie Babies,
HO U OT OpEHIUPOBAaHHBIX CYBEHHPOB — OTKPBITOK, KaJ€HAapeil, CYMOK U JPYTUX MPEIMETOB C
«0000BBIMHE MamOTKaMI». bbla 3amyiiena nporpamma JosuibHOCTH — Beanie Baby Club, 3a $10
NPEOCTABISABIIAS WIEHAM CIHMCOK BCEX BBINYIIEHHBIX MIPYIIEK, «CEKPETHbIE HOBOCTHU
KOMITAHHU», a TaKXe€ BO3MOXKHOCTh 3aKa3aTh CIEHHUANIBHBIX, JOCTYIHBIX TOJBKO Ui YIEHOB
kinyba Beanie Babies. B uwects goctumxkenus ¢upmMoid MWIIuMapIHOM npuOBUIM Bce ee
COTPYAHUKH TOJIYYWJIM B TOAApPOK MeaBens Munmuapzepa, 1leHa KOTOPOrO Ha BTOPUYHOM
poiake qocturia $3500.

3akoHumnock Bce BHe3anmHo. 31 asrycra 1999 r. Taii YopHep 3asBuiI 0 IpeKpallieHUu
BbImycka Beanie Babies 31 nexaOps Toro *e roaa, a Takke MpeacTaBuil MOCIEIHEro MepCoHaxa
U3 KoJuekuuu — yepHoro menseas The End. Muorue counm 310 pekiaMHBIM TPIOKOM, a JIpyrue
MOBEPUJIM UM arJIONMPOBAIM pelleHnio YopHepa 3p(GeKTHO YHTH C pbIHKAa Ha BBICOKOM HOTE,
IPEKIE YeM IMOMYJApHOCTH ero ToBapa couner. [IpaBel okasamuce ckentuku, U B 2000 r.
KOMIIAHUSl TOMbITAJIaCh BBIUTH HA PBIHOK C HOBOW cepueil urpymek. Ho Bpemsa ymuio. PeiHOK
IUTIOLIEBBIX IEHHOCTEH ymas, 1 071arococTOsIHUE HEKOTOPHIX aMEepPHKaHIIEB, MHBECTUPOBABIINX B
Beanie Babies, momataynocs. B CIIIA nake BbImien JAOKYMEHTAIbHBIH (UIBM O CEMbBE,
norepsBiueit Ha «0000BbIX» Urpymkax $100 000.

Celiyac naxke camMUM aMepUKaHIlaM KaXeTcs a0CypAOM TO, YTO KYCOK IUIIOHIa C
IUTACTUKOBBIM HAIOJHHUTEIEM MOT BBI3BATh TaKOW @KMOTaX Ha PHIHKE M 3aCTaBUThH JHOJIEH
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MOBEPHUTH, YTO B OyIyIIEM OH CIIOCOOEH MPHHECTH CUACTIMBYMKAM KpPYNHYI Npubbuib. Ho
1990-e¢ 3a oxeaHOM OBUIM JECATHIIETHEM OTHOCHTEIHLHOIO TI'€ONOJIMTUYECKOIO CIIOKOMCTBHS,
I[eHIeBOﬁ He(bTI/I 158 6€CHp€He[[€HTHOI‘O OIITUMHU3MaA, KOoraa caMbI€ HAHMBHBIC MCUYTBI O
CBEPX0X0/IaX Ka3aJIMCh JOCTHKUMBIMH. M 3TOT Mepro1 3aKOHYHIICS.

3ananmue 4. [Ipoananu3upoBath cuTyanuro, nposectu PEST anamms.
«IIpomaii, HembITas KapToukal» (Marepuall BbIAAETCS HA 3aHATUN)

Cemunapckoe 3ansatHe 5, 6. PykoBoACTBO W JHMIEpcTBO (CUTYallMOHHBIA U
KOHTUHT'€HTHBIN MOAX0/Ibl B MEHEIDKMEHTE) - 4 yac.

Llenv 3amamusa: yroyOneHune 3HAaHMUW H  YCBOGHHE CTYACHTAMH IPOCITYIIAHHOTO
TEOPETUYECKOr0  MaTepuaja, OBJIAJEHUE HABBIKAMH  IPAKTUYECKOIO  HCIOJB30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX cuTyauusix (komnereHuuu YK-3, YK-6).

Dopma nposedenus — pa3BepHyTas Oecela-IucKyccus, pa3dop Keilc-cuTyaruid,
camocTosTelbHas paboTa.

Bonpocwt ons obcyscoenus:

1. PaccMoTpeHue NoHATUN «PYKOBOJCTBOY, JIHJIEPCTBOY.

2. AHanu3 OCHOBHBIX TEOPHH JIMJEPCTBA.

3. BeimonHeHHE 3a1aHUs K KOHKPETHOW CUTYaIUH.

3ananme 1. Pa30op keiic-cutyanuu «YrpoOUTh U3 JTy4IIUX MOOYKAECHUI
Keiic-cuTyanusi: «YrpoGuTh U3 JIyYIIHX HOGY:KICHMiD’

Beoiiins u3 noma, I'ennaauii AnnaToB yJibIOHYJICS: CETOJHSI MCHOJHAETCS TPU rojia ¢ TeX
II0p, KaK OH C KOJUIETraMH 3aIlyCTHJI MOJIOAEKHBIN Tenekanan «lluk». Kanany ynanocs npusieusb
KaueCTBEHHYIO ayAMTOpPUIO, KOTOpas pocia OblcTpee, YyeM OXKUAalu, — BEIIaHWe-TO LUIO 1O
Ka0eJIbHbIM CETSIM.

B penakuum yxe napuwio npa3gHUYHOE HACTPOEHME: LBETHI, MO3](PaBJIEHUS OT KOJUIET
IOCTYNAJIN HECKOHYAEMBIM ITOTOKOM. «I'€HHaquil, — OCTaHOBUJIA €r0 B KOPUJIOpPE MOMOIIHNALA
riaBHoro penakropa Acs llernosa, — Bl uaere? Bee yxe Tam, uepes Mt MUHYT HaUMHAEM.

B riaBHOM XoJule TenekaHana COTPYIHMKH, HE 3aHAThIE B 3(upe, yKe BBIIUBAIM U
3aKyChIBaJIM, BCIIOMHMHAs pa3Hble Oailku. 3a OONbIIMM OKHOM OTKpbIBaJCS BUJ Ha MOCKBY, Kak
Obl HAMEKaBUIM: Yy KOMIAHUU OOJbIINE MEPCIIEKTUBBI.

— Jloporue koseru, — B3su1 MuKpopoH Pycnman Iloromun, 63-meTHuil TIaBHBIN
penakTtop, kKotopoMmy npuHaanexano 10% tenekanama, — Kak Bbl 3HAE€Te, 3a TPU TOAA MBI
JIOCTUTJIA MHOTOTO, B TOM YHCJI€ — BBIILIN Ha 0€3yOBITOUHBIM YpOBEHB!

B xomne paspganuch amloAMCMEHTHI. [J1aBpen »KECTOM IepeagpecoBal MX MYKUMHE B
JIEJIOBOM KOCTIOME. JTO ObUI OCHOBHOM HMHBecTOp Ajsekcanap ['panoB, Biajenen KpyrnHOTO
TEJIEKOMMYHHUKAI[MOHHOTO X0onauHra. OH yibIoaics.

— V¥ Hac coOpanach ymHas koMaHna, — npojoikun [loronun. — W kak utor — Hac
CMOTPSAT AyMaroLIye 01, KOTOPbIE TOTOBBI IIATUTH 3@ HAILIl KOHTEHT!

Crnymarenu KuBaju.

— MBI pacTem, U Tenepb HacTan yepeq] nepemeH, — [lorogun Beliepkan naysy, U Bce
3aTHXJU. — BceM M3BECTHO, 4TO y Hac B PYKOBOJACTBE OJHU MYKUMHBIL. S 30 €T BO3MIABIISIO
pa3sHble MeaMa, M 3Ta KapTHHA MOBTOpsieTcs Be3ne. Kaxaplii pa3, Korja s XoTed MOBBICUTH

" Hbr-russia.ru. cents6ps 2009. Harvard Business Review — Poccus.
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KEHIIUHY, YTOOBI clIoMaTh 3TOT Oapwep, MHe ropopuin: «Hy, Pycnan, ona xe He notstuet». U 51
B UTOTE COTJIALIAJICS.

CoTpyZHMKM  TEJNEKOMIIAaHWM  3aUHTEPECOBAHHO  CIyLIald, KTO-TO  IOHHMMAOLIE
YCMEXHYJICS.

— C Tex mop, Kak ymepia Mosl 104b, — IPOAOJKUI ['maBpen, — 4 4acTo Iymaro, uTo,
KMBH OHa ceifuac, Bpsij JIM OHa CMoIJIa Obl YIPaBJIATh TenekananoM. [loaromy juist MeHst ocoObIi
CMBICI UMEET TO, YTO CBOMM HOBBIM 3aMECTUTEJEM s Ha3Hauaro >KeHIuHY: 310 Acs lllermnosal
Omna monozna, el ee, KOHEYHO, MHOIOMY NPEACTOUT HAaYyYUThCs, HO OHA HAaCTOM4YMBA, U y Hee
Bce noayuutcs. [loxenaem eit ynaun!

Yacte cirymaresneil 3axionaina, KT0-TO HEJOYMEHHO rmocMoTpen Ha ['enHanua AnnaroBa —
OH OTBeuall 3a OpraHu3aluio paboTsl TenekaHana. M, korjga yxe Bce BHICTPOCHO, KOMY, KaK He
eMy, OblI0 Moay4uTh noBelmeHue? 1llernosa e 10 3TOro 3aHUMaNach CEKPETapcKol pabOTOM:
BCTpeuH, OMJIETHI, pacHHUCaHKue IIaBpena Ha Henxeno. «OHa y Hac BCEro HOJroja, MNoKa HUYEM
ce0s He MpOsBUIA, a YK€ 3aM. IVIABHOIO, — MOAyMall AJMaroB. — OTO KaKUE-TO JINYHbIE
amOunuu meda... XoueT BRIPACTHTh JOCTOHHYIO CMEHY U3 IeByIIKu? JIaaHo, MOCMOTPUMY.

Hauano

3a HECKOJNBKO MecslleB Acsi pas3Bena OypHyro jedresnbHOCTb. OHa BKIIOYMIIACh B
HECKOJIBKO TEJIEIPOEKTOB — CHayaljla Kak IpoArocep, 3aTeM Kak Benymias 3gupa. Ho nepenaun
ObulM O€3JIMKMMM M HE IOJIb30BAIMCh ycrexoM. I'naBpes HacTauBall, YTO JEBYLIKE HA/J0 AaTh
Bpems: «OHa MoJ10/1as1, B HEMl €CTh OTEHLIAAI.

Buaumo, uto6sl cnocoOcTBOBaTh AcHHOI Kapbepe, [lorogun cran Opatk ee Ha JIellOBbIE
NEPEroBOpsl U HEO(DUIMATIbHBIE BCTPEUH CO CIUKEPaMH, TMOTEHIMATBHBIMA —TOCTSMH d(upa.
Eme yepe3 napy mecsues, OH BBeJl €€ B KpDYI' YUHOBHHUKOB U ITOJINTUKOB.

B urore IllerioBa npeodpasuinace:

— Hudero He 3Haro, Pycuk MHe paspemin, — 3asiBiisila OHa KOJuleraM, HEJIOBOJIBHBIM €€
ONO3JaHUSAMU Ha PEIAKIUOHHBIC JIETYYKH. — S TONBKO CO BCTpEYM € MHUHHUCTpPaMH, 3TO
NIOBa)KHEE, YEM TPATUTBH BPEMsI C BAMH.

Kounern He y3HaBanmu npexae MordanuByo Acto. OHa (poHTaHHpOBaIa UACSIMHU CIOKETOB,
HO BENYyIIHME UX OTKIOHSIIU: «HE TO», «IIPUMUTHUBHO», «Hajno noaymarb». B orser lllernmosa
cTasia Bcex noyyaTth. OneparopaM OHa pacckKasblBaja, Kak HY’KHO CHUMAaTh: «s TYT 1ooOuianach
C OIOHMM CBETUJIOW-PEKUCCEPOM», BEAYLUIMM HOBOCTEH — UYTO OHM HE 3HAIOT IOJOIUIEKU
COOBITHI: «I OT CBOMX KOH(UIEHTOB ClblllIaja, 4TO BCS HMH(OpMalMs O HOBOM HaJloOre Ha
HEJIBUKUMOCTb — OpEXHS».

B kosnextuBe Hapactan ponoT. KTo-To neitaics nmoctaButh ACK0 Ha MECTO, HO BCTpeYall
otnop: «BbI Aemaere cBoe n1eno, s cBoe. 1 B Bamm nuuieMepHbIe UTPHI 1 HE UTParo, a TOBOPIO TO,
yTO AyMaro!». Ha 310 Kosieru si3BUiM B OTBET, YTO XOPOULIO Obl HAYYUTHCS MPEXKIE AyMaTh.

B KoHIle KOHIIOB KOJUIEKTUB pa30OMIICs Ha TeX, KTO ¢ Acell OTKPOBEHHO BpaKIyeT, U TeX,
KTO COXpaHseT HeUTpaynuTeT. JIpy)KECKHX OTHOLIEHUM JEBYIIKAa HM C KEM HE IOJACpPKUBAIIA.
«JIromqn pensTcst Ha BparoB M Jpy3ei, U Pycuk — Moil npyr, s auMuHO mpeaHa emy W Oydy
YYHUTBCS TOJIBKO Y HETO», — TBEPJNJIA OHA.

— Acs, — oOparuics K Hel Kak-To 3amectuTens rinaspena Esrenuit lopom. — Bol
MOHMMAETE, YTO CBOMMU OLIMOKAaMU JUCKPEUTHPYETE KaHal?

— Hanpumep?

— Hampumep, B 2dupe Bol ckazanu, uyrto camuzaar B CCCP meuyatanu B MOIMOJIBHBIX
TUNOrpapusX.

— Hy na.

— Acs, B CCCP ne 6but0 moamonsHbIX TUnorpaguit. Kak u cyomm — He HerpouaHas
paca, a Burie-npe3ugeHT CIIIA — He OpIBIINI TPE3UJICHT, a 3aMECTUTENh ICHCTBYIOMIETO.

— JKeneuka, THl CIHMIIKOM cepbe3eH. Y Iofie ecTh mpaBo Ha omuOku. Bee wux
JIOITYCKaloT. 5l yuych, U KOCSUUTh — HE MPECTYIIEHUE, a CBOMCTBO T€X, KTO YTO-TO JI€TIaeT.

Jlopoi B310XHYJI ¥ OIIPOLIAJICS.
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C IMoromunsiM oH aApyxui yxe 20 jeT, X0Tb U ObUI MOJHON €ro MPOTHUBOIOJIOKHOCTHIO:
['maBpen — pe3kuii, SMOIIMOHAJIBHBIN, BCIIBLILYUBBIN; JlOpOII, B MPOIIOM YYE€HBIM-UCTOPUK, —
BIYMUUBBIM M CHOKOWHBIM. OHM 4YacTO CIOPUJIM U MPUXOAMUIM K 00IEeMy 3HaAMEHaTeNlo, HO
ceiiuac EBrenuii coBepiieHHO ero He noHumani: «OH 4TO, COBCEM HE BHJMT, UTO AcCs 3aHUMAET
HE CBOE MECTO?».

OTOT BOIIPOC OH PEIINUI OOCYIUTH C IJIaBPEAOM OJIMH Ha OJUH:

— PycnaH, 00BsICHU O-4€CTHOMY, 3a4€M ThI POIBUTACIIH 3Ty OapHIIIHIO?

— VYV Hac MOJOJEXKHBIA KaHal, HaM HY>KHa CBeXas KpOBb, 4TOOBI pa3roBapuBaTh Ha
COBPEMEHHOM SI3bIKE.

— A TbI HE BUJIMIIIB, YTO 3TO HE €€ ypoBeHb? UTO ee MO3roB SIBHO HE XBaTaeT?

— XKemns, 3T0 Bce crapueckue Bopuanus. Tebe 3a 50, mHorum B penakiun — 3a 40. Onu
MIPOCTO 3aBUYIOT €€ MOJIOJIOCTH, BCTAJIHU B O3y HaJMEHHOI'O MEHTOpA. Y Hee MPOBOKAI[MOHHAs
MaHepa, HO 3TO B HeW W mpuBIeKaeT. Tak 4To JaBaif 3aKOHYHMM 3TOT PAa3roBOp: s Oydy ee
MOJJIEP>KUBATh — U TOYKA.

Ty4u crymamrcs

[octem mpsimoro »ddupa ObUT W3BECTHBIA OAHKUpP, BKIAJBIBABIIUN JICHBI'H B
o0Opa3oBaTeNbHbIe MPOEKTHI: U3/IaHUE KHUT, UCCIIE0BATENbCKHE 1a00paTopru B By3ax.

— 3aueM BaM 3TO HYKHO?

— Acs yKe ISTh MUHYT IIPOBOIIMPOBANa FOCTS, U TOT BCe OOJIbIIIE HEPBHUYAI.

— MHe kaxercs, — B3J0XHYJ (uiIaHTpoI, — HaM B Poccun He XBaTaeT NpOCBEIIECHUS, U
BOCTIOJTHEHHE 3TOT0 Mpodesta MoMorio Obl U JIIOJIIM, H 00ILIECTBY, U TOCYIapCTBY.

— Jla nagno! Krto Xxower, HaiiieT ¥ KHWUTM, W 3HaHUI. A Tak Macca HUJIUOTOB OyAeT
MOKYNaTh KHUXKKH, IOTOMY YTO 3TO MOJAHO. ECTh J11 TOJK OT Baliel AesATeIbHOCTH?

— IIpoctute, HO BBI IlEpeIEpPTrUBAETE.

— Hy Bot. Kak TonbKko 5 3aa10 BOIPOC MO CYIIECTBY, Cpa3zy OTroBOpKH. JlagHo. A yero
BBI OouTech?

['ocTh BbIAEPIKAT TIAY3Y, TyMas, OTBEYATh WU HET:

— IMomuuTe Kmaccuky: «He nait mae Oor coiitu ¢ yma. Her, jierde mocox u cymay.

— Koneuno, Hekpacos!

['ocTh mocMoOTpen Ha ACIO € yKacoM:

— Ko, u3Bunure?

— Hexkpacos, Ham amonorer poMaHTHKOB. Ho BbI HEe OONTECH: MOEAET KpbIIIa, MOKHO
MOJIaThCS B XYAO0KHHUKHU WU, TaM, HallpuMep, B poTorpadsmi.

Penakropsl, paboTaBuine B 3¢upe, THXO MaTepuiIuCh. Acsl yKe HE B NEpBBIA pa3 XxaMmuia
roCTsM — 3TO, KaK BBIICHWIOCH, MOIYy4alloch y Hee ecrecTBeHHO. «Kakoit Hekpacos, kakoi
poMaHTHK?!» — TeperoBapuBaIuch peaakTopbl. — «Tbl UTO, HE 3HAI — TOT, KOTOPHIKA “My-
My” Hamucan...» — «Ara, u yronun Kamranky». — «He yromnuin, a Opocun moj moesf, oT
HECYaCTHOM JII00BU..»

[Tocne adupa 'ennanuit AnnatoB u3BuHMICA nepes rocreM. Acs LlermoBa caMo0BOJIBHO
yxMmbuisiack: «Kak s ero, 1a? A TO OH Takoil BeCchb OJyBaHUUK, CKYYHBIH, a TAK XOTb CMOTPETh
MOKHO». Y3HaB, UTO rocTh HuTHpoBal IlylmknHa, oHa HEBMHHO M3BMHMIACh: «OH, s MPOCTO
OroBOpHUJIACh, 3TO, KOHEYHO, Hamle Bce Obut». OOUH M3 PElIaKTOPOB HE BbLAEpXKaI: «Acs, BBI,
W3BHHUTE, ypa B KJIACCUYECKOM CMBICIIE M ATOI'O HE MOHUMAeTe». «CaMu BbI... HUYTOXECTBA!»
— BenbixHyna lllernosa u BeiOexana u3 crynuu. [locne atoro cinydast KOHQIUKT B KOJJIEKTUBE
nepepoc B OTKPBITOE NMPOTUBOCTOsIHUE. «MHTEepecHo, med He BUAMT, YTO JIM, KTO oHA? A eciu
BUJUT U JIEPKUT 3/1€Ch, MOXKET, Y HUX pPOMaH?» — MOJ00HBIE pa3roBOPhl TO U JI€JIO0 BEJIUCH B
pENaKIMH.

OckopOeHHbIN OaHKup 3asBU, uTO Oosbie Ha 3¢up K LllernoBoit Hu Horoii. Hekoropeie
3pUTENH €ro MOJIePKaIN; MOJPOOHOCTH 3TOM UCTOPUM AaKTUBHO MYCCHPOBAINCH B MHTEPHETE.
[Toceimanuch MyOIMYHBIC MPETEH3UU KOJIJIET M OCKOPOJIEHUS CO CTOPOHBI 3pHUTENICH, HaYaIlCh
ckioku. lllernosa oauu 3a apyrum nyoOinkoBana B «@DelicOyke» MOCTHI, B KOTOPBIX Ha3bIBalla
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KOJIET «MYyJaKaMH», «KO3JIaMU» U «3aBUCTHUKaMW». JIEHTBI COLICETEN MECTpENny LUTATaMu U3
oIycoB AcH U €e MHOTOYHUCIIEHHBIMHU JisimaMu B 3¢dupe. «Kak Mory, Tak ¥ roBOpIO, a Bbl CKY4YHbIE
Y HUKYEMHBIE JIFOJIUIIKN», — Orpbl3ajach OHA.

Bunumo, or GecnomomnocTtu IllernoBa Hawanma pe3ko KPUTHUKOBATH YBIICUEHUSI CBOUX
onmnoHeHToB. COBPEMEHHOE HMCKYCCTBO, MOJI, — IIYCTBIIIKA, OJIarOTBOPUTENBHOCTh — JUIS
JUIIEMEPOB, Belocurieabl — Os1axb U MOHTHL. Ee 3uphl cTamy mpoxoauTh B 3TOM xke Kitoye. B
pe3yJbTaTe OJUH U3 MOCTOSHHBIX IOCTEN TeleKaHalla, U3BECTHBIM MOJIMTONIOr, TOXKE OTKa3aJcs
y4yacTBoBaTh B nmporpamme lllermnooii.

— Pycinan, — ckazan oH I'nmaBpeny, — ecnu Bbl He nomensiere lllernoBy, Hanpumep, Ha
Jopotia, k Bam st OoJiblIe HE MPUAY.

— O uem paszroBop?! Bel MHE cTaBUTE yJIbTUMATyM, a B 3TOM CJIy4ae s BCErJa 3allluiiaro
CBOMX )KYPHAJIUCTOB. Tak 4TO HaM MPUJIETCS PacpOLIaThCs

DTO BBI3BAJIO HOBBIM CKaHJAl U 00CyxaeHus B cetu. Ho I'maBpen, ka3zanock, ObUT TOJIBKO
pan. He noBnusina Ha €ro MHEHUE U PEaKLUsl 3pUTEIIEH.

— Bor nocnennue ganaeie TNS no ayauropuu, — riaBa OT[e€la MAPKETUHIA MO0
nepen [loronuHeiM pacnedyaTku. — 3a MOCIEAHUN MECSL POCT IPEKPATUIICS.

— [a? 1 B uem npuuunHa?

— Ilporpammy IlernoBoii BooOIe nepectanu cMoTpeTh. JIroau ronocyroT Horamu. U 3to
OTpakaeTcs Ha PeIyTalluU U pe3ysIbTaTax BCEro TejeKaHala.

— Jlagpo. OpuH Mecan, — He mnokasartenb. KTo-To ymien, KTo-to mpumen. I'nme-to
CKaKHYJIO BBepX, Ile-To BHU3. Tak mocrosstHHO ObiBaeT. Hajno mpuaymbiBaTh 4YTO-TO HOBOE.
Bceewm!

Ha camom pnene Pycnan IloroamH mepexuBan mo NMOBOAY CKaHAAJIOB, HO CUMTAN, 4YTO,
noanepkuBass AcClo, MOCTYMaeT MPaBUIbHO. B KakoW-TO MOMEHT OH pEIIUi OOBSICHUTHCA C
KOJUJIETaMHU:

— BpnI noiimurte, — y0Oexxaan oH peAakIuio, — OHAa HACTOWYMBA, Yy Hee Kyda uzaeil. Ona
3acTaBiIsieT IOCMOTPETh Ha BEILM II0-HOBOMY — 3TO 3HA4YMUT AyMaTh. M oHa crapaercs, pacrer!

Emy BO3paxkanu:

— BbI nocMoTpuTe, B KOro OHa NpeBpaTHiIach!

— VY Hee OT BJIACTHU KpBIIlIa 0eXalla: OHA K€ HUKOT0 HU BO YTO HE CTaBUT!

— Omna HeoOy4aema, CIUMIIKOM MHOTO O ce0e TyMaeT U pa3pymiaeT kaHa!

— Bce, 6acta! — I'maBpen moansan pyku. — KTo He coriaceH, MOXeT YXOJIUTh, S HUKOTO
He nepky. Bee Hae3apl Ha lllernoBy — 3T0 Hae3abl HA MEHS. A TIPOUTPHIBATh, KaK BBl 3HAETE, 5
HE IIPUBBIK.

YacTep COTPpYAHHMKOB pENaKIMKW 3Hajla €ro JaBHO KaK OTJIMYHOTO OpTraHH3aTopa,
TEJEBEAYIIET0 U XKypHaIUCTa. TakuM OH M OCTaBajCs, U TOJBKO ATO yJIEPKUBAJIO MHOTHUX OT
yxona. Kto-to Hagesuics, uro med Bce ke mpo3peer, kTo-To — urto IllernoBa cama yiaer win
Bce ke onymaerca. Ho ckananel ciaeaoBaiu OAUH 3a JPYTHM.

Kak o0bsicHUTD

Kak-to B 3amane IllernoBa Hamucana mocT mpo OaHKMPOB, KOTOpbIE «HAKMBAIOTCA Ha
IPOCTHIX JIIOJAX». YTHoMsiHyna 6aHk «Hopa» u ero Ha4aabCTBO, SKOOBI OHU «XamyTH» M XOTAT
«BCEX 3aKa0aIUTh KpEeIUTaMU».

Bce Obl HUuero, Ho GaHk ObLI MUHOPUTApHBIM aKLIMOHEPOM TenekaHana. Ero Bmagenery
MOYYBCTBOBAJI ce0s1 ySI3BJICHHBIM U MOTPeOOBal MyOIMUHBIX U3BUHEHUH. «MeHs 3ajena He cama
TeMa, a TOH, B Kotopom lllermoBa oro3Basach 0 OaHke — sI CTpousd ero 17 Jier, 3To Moe
JETHILE», — MOSICHUII OH.

Acs oTKazanach M3BMHATHCA. 3a Hee Bcrynwics ['maBpen «Iluka»: mon, y Hac cBobona
MHEHHUH, a JaBlIeHHEe aKIMOHEpOB Ha peAaKlHio HexomycTtumo. Braaener OaHka 3asiBHII, 4TO
3alyMBIBA€TCS O BBIXOJIE U3 IPOEKTA.

B 9710 %€ Bpemst 00 yxo/1e U3 KOMITaHUM 3asBUJI [ eHHauii ANaToB:
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— $1 GompIe HE MOTY, — CKa3aJl OH KojuleraM. — XOTb 5 M CTOsUI Y UCTOKOB «Ilukay,
cervyac MOM NPEICTABICHHA O TEJEKaHalle pacXOolsaTCs ¢ TeM, 4TO 3Aech npoucxomur. U
IJIABHOE, HE ITOXO0KE, YTO YTO-TO U3MEHHUTCH.

Takolf OBOPOT COOBITMI BHEC CMSTEHHE B KOJUIEKTMB M CWJIBHO oO3ajaumsl EBrenus
Hopomra. B kakoi-TO MOMEHT OH pemws1 OoJibllie HE JIe3Th C COBETaMHU K medy — Jro0Oble
pasroBOpPbI HA ATy TEMY TOT BOCIPMHHMMAJ B IITHIKK. Ho celiuac cutyanus pe3ko yxXyIIIniaach U
HYXXHO OBIJIO CPOYHO MPHHUMATh Mephl. «Bo-mepBbiX, y MeHs 5% TenekaHana, si BTOPOU
YEJIOBEK B KOMIIaHMM, BO-BTOPBIX, PycilaH Bcerna MHE O4eHb JOBEPsUI, TaK YTO B IPUHLUIE 5
MOTY Ha HETO MOBJIUATEY», — Pa3sMbILLILn Jlopour.

Ho xak nonoiitu k medy ¢ TakuM pasroBopoMm? B mocnenHee Bpems OHH, HECMOTPS Ha
JABHIOKO IpYy»x)Oy, 00IIAJIMCh BCE MEHBIIIE U TOJBKO 10 padote. «He ckakempb e mpsmMo, 4To OH
HEe MpaB, — pa3MblILsul Jlopom, — cpa3y BCTaHET B M03y. A €ClIM U BBICIYILAET, Oyaer
HacTauBaTh Ha cBoeM. M pasroBapuBath yxe Oecriosie3no? M torga 4ro nenars: yXOoIuTh WU
IBITaTbC CMECTUTH I1eda?y. be3neiicTBoBaTh TOUHO ObUIO HEJb3s — MHAYE BCE MOIVIO IJIOXO
3aKOHYUTHCS.

Kak nmocrynuts Jlopomry?

Curyanuro KOMMEHTHPYIOT 9KCIIEPTHI

Hrops Canura, npeaceaarennb copera 1upektopoB I'K «Poabg»

S cuuTalo, 4TO HYKHO CJI€JIaTh /1BA BYKHBIX IlIara.

Bo-niepBbix, Jlopoml, Kak 4elOBEK TPE3BOMBICIAIINN, JOLKEH CPOYHO IOCTY4YaTbCs 0
OCHOBHOI'O aKLMOHEpa: caMoMy yOeauTh IJlaBpela B TOM, YTO TOT HE IIpaB, HE MOJYYUTCH.
Koneuno, IlorommH — pyKkOBOAMTENb TaJaHTJIMBBIM, YBa)XaeMblii, HO OH, KaK TOBOPHUTCH,
II0EXaJI KpPBIIIEH. JTO CIy4aeTCsi — HE BayKHO, 110 KaKOM Npu4rHe. BakHO, YTO 4EII0BEK B TAKOM
BO3pacTe M, IVIABHOE, C TAaKUM JUIMTEJIbHBIM OINBITOM €IMHOJIMYHOIO YIIPABICHUs €7Ba JIU
WU3MEHHUT CBOE PEILCHUE.

[Toatomy Jlopomry HYXHO cOOpaTh TpyIIy HOAIEPKKHA W3 OCTaBIIMXCS Pa3yMHBIX
COTPYAHUKOB, BO3MOKHO, ITPHUBJIeYb yBOJUBIIEerocs ['eHHaaus AnmnatoBa U ¢ qudpamu B pyKax
NOKa3aTh aKUMOHEPY, KaK IMaJarolluii peHTHHr OTpakaeTcsi Ha ¢uHaHcax Kommnanuu. Hano
y0eauTh €ro, 4ro MPOUCXOASIIEe MOMKET IMPHBECTH K CMEPTH TelleKaHalla — HE TOJbKO
TBOPYECKOH, HO U 3KOHOMHYECKOH. DTO HempocTas 3ajayda, HO aKI[MOHEpP — CBOM YEJOBEK B
MeMHHONW UHAYCTPUU U TPEKPacHO MOHUMAET, Kak oHa paboraeT. C BHICOKOI BEpOSATHOCTBIO OH
BMeEIIaeTCs U HACTOUT Ha YBOJIbHEHUU AcCH.

Bo-BTOpBIX, HY)KHO BBICTPOUTBH YIIPABICHYECKYI0 CUCTEMY CHECPKEK U IPOTUBOBECOB,
KOTOpasi HEe —JIONYCTUT TAaKUX Ha3HA4eHUHW B OyaylleM WM JacT MEXaHW3Mbl pPELICHUS
no00HbIX npobieM. [IpuaymbIBaTh HUYETO HE Ha/l0: BCE YK€ CIETaHO B KOMIIAHUAX, KOTOpPbIE
ycremHo paboTaroT COTHIO JieT U Oonbiie. [Ipexae Bcero, cieayer BBECTH OTBETCTBEHHOCTH 3a
KaJIpOBbIE Ha3HAU€HUs — IO KpallHEl Mepe, Ha YIpPaBJICHUYECKUE JOJKHOCTH. AJITOpUTM
W3BECTEH: IO KAXKJIOM IO3UIMH YETKO OIMCBIBAKOTCS KPUTEPUUM M KOMIIETEHIIMHM, KOTOPBIE
YUUTBIBAIOT NPU TECTHUPOBAHUHU KaHAWAATa (3TO TO, YTO HA3BIBACTCS «ACCECCMEHT»). 3areM
r1aBa KOMIIAaHUM, €CIU pedb HJET O €ro NPsAMBIX MOJYMHEHHBIX, MPEACTABISIET KaHAWIATOB

OpraHy, Tmepel KOTOPbIM OH OTYUTBHIBA€TCS, — HAOpUMEpP, COBETY JIUPEKTOPOB,
MIPEACTABISIIONIEMY HHTEPEChl COOCTBEHHUKA, WM CaMOMy COOCTBEHHUKY. OHU TOMOTAIOT
PYKOBOJUTEN0O — B JAHHOM cllydyae TrJaBpeAy — MPUHSATH Jydlllee Ha TEeKYIIUA MOMEHT

pemenue. To ecth ['aBpen orOupaer NMpeTeHAEHTOB, a COOCTBEHHUK, HalpUMeEp, yTBEPKIaeT
Ha3zHaueHue. Kpome TOro, Hy)XHO BBECTH B MPAaKTHKY €XErOJHbIE OTYEThl O MPOJeTaHHON
pabote u (HopMyIUpOBKY 3amad Ha Oymymuid ron. Ecim sToro He nenaTh, OTBETCTBEHHOCTH
COTPY/AHUKOB CYIIECTBEHHO Pa3MbIBAETCSI.

Koneuno, 31ech peub UACT O TEICKOMIAHUHU, YeH MPOAYKT UMEET OOJIBIIYIO TBOPUYECKYIO
cocraBisrontyto. Ho Bcerma Hy)XHO MOHMMATh, I/Ie KOHYAeTCSs TBOPYECTBO M HAYMHAETCS
ousnec. U ecan MCXKAY HMUMU HE NPOBCCTH TI'paHHUIIbI, TO MCIUAKOMIIAHUA HHUKOI/Ja HEC CTAHCT
3 PEKTUBHON: TalaHTIUBBIE JIOAU OyayT OOBSACHATH HMHBECTOPY, MOYEMY MM HY)KHBI elle
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JeHbI'H, a O MpUObUIM AymaTh He OyayT. B Hamem ciyyae rpaHb MEXIy TBOPYECTBOM HU
OM3HECOM MPOXOJUT, MHE Ka)KeTcs, yepe3 IVIaBpesa: OH OTBEYAET 3a TO, KaK KOHBEPTUPOBATh
OMOLIMY U TAJIAHT B JICHBIU.

Ckopee Bcero, Pycmany Iloroguny mnpuaeTcs yWTH BeCiel 3a —JIEBYIIKOH. OJTO HeE
HaKa3zaHUe — HalpOTUB, HY)KHO MOCTAapaThCs €r0 OCTaBUTh, €CIIM OH CMOXKET paboTaTh B HOBOU
cucreMe cOaaHCHPOBAHHOTO YIPABJIEHUS, B KOTOPOH pelleHHs IpuHUMaeT rpymmna jgojei. Ho
npobiieMa B TOM, YTO Takue JIIOJU MEpPECTpauBaroTcs ¢ TpyaoM. JKepTBoBaTh 3TOM cHCTEMOM
pay XOpOILEro 4eiaoBeKa He ~CTOMT — TOJBKO OHAa MOXKET CHU3UTh BEPOATHOCTh OLIMOKU. A
3aroHATH Ce0s B YTOJI U 3aBUCETh OT OJTHOTO COTPYAHMUKA — 00b1I0N pocueT. Tak uro «[Iuky»
NOHAJ00MUTCS HOBBIM THII yIIpaBJIEHIA.

Cepreii ®usionoBu4, aekan LHlkouansl menexxmenta HUY BIID

Jl1s OCBEIOMIIEHHOTO UnTaTelNsd CUTyalus Ha tenekaHaie «lluk», onucanHas B keiice, —
9TO BCEro JIMIIb MEepeNio’KeHUuEe COOBITHM, MPOUCXOIAUIMX Ha W3BECTHOM pPaJMOCTAHIIUU.
Brpouewm, nipu xenaHuu MOKHO ObUTO OBl HAWUTH U Apyrue aHaIoTud. VIHBIMH CJIOBaMH, B KU3HU
BpeMsi OT BPEMEHHU MPUXOAMUTCS CTAIKHBATBCA CO CIIy4dasiMH, KOTJla CO3/JaTellb YCIIEIIHOIO
IPOEKTa CaM K€ HaYMHAeT CO3JIaHHOE pa3pymiaTh. Ba)kKHO MOHATH MPUUYUHY 3TOTO (peHOMEHa,
4TOOBI OTBETUTH HA BOIIPOC O TOM, UTO Jenath EBrennto JJoporry.

VY 1106010 MpOeKTa WM OpraHU3alMy €CTh CBOM KM3HEHHBINA IUKI. CyIIeCTBYIOT pa3HbIe
MOJIEJIA 3TOr0 >KM3HEHHOro mukiaa. OgHa M3 caMbIX NONYJISPHBIX — 3T0 Mojenb Mixaka
Anuzeca. B paMmkax 3Toil Mozenu pa3pylleHHE OpraHU3alMM MOKET MPOUCXOJUTh Ha pa3HBIX
JTanax €€ pa3BUTHUs, €CIM OHa IIONaJaeT B TaK Ha3blBa€Mbl€ JIOBYIIKH, TO €CTh KOIJa
PYKOBOJCTBO coBepiaeT omuOku. OIHaKo 3aKat (CTapeHre) OpraHu3ali MOXKET IPOUCXOAUTD
U 10 IPUYMHE TOTO, YTO M3HAYAIbHAS HIes, HA OCHOBE KOTOPOM ObLIa cO3/laHa KOMIIaHUs, ce0s
ucuepnana. YroObl m30ekaTh CTapeHUs, HaIO MPEAJIOKHTh HOBYIO HJCI WIH PaJAUKAIBHO
0OHOBUTH CTAPYIO.

Kaxercsi, 4To TJIaBHBIA pEeJaKTOp TEJCKaHaja MOHMMAET 3Ty MpOoOJeMy M pelIaeT, uTo
npulia 1mopa OOHOBUTH PYKOBOJACTBO KaHaia, HaJesiCh, YTO HOBBIM M MPU 3TOM MOJIOAOMN
YEJIOBEK CMOXET YBEJIWYUTbh 3PUTENbCKYI0 ayauTopuro. Mned, Ha MoH B3IUIAl, BIIOJIHE
ocMmbicieHHas. [IpobiieMa cocTOUT B TOM, KaK OHA peain3yeTcsl.

3aMeuy, 4YTO CIOKET JIaHHOIO Kelica MOXXHO HWHTEpIpEeTHpOBaTh B paMKaxX OYEHb
MOMYJISIPHOM B HAIIM JTHU TUCKYCCHMM OO0 YMpaBleHUH TalaHTaMu. SICHO, 4TO IS ycmexa
TeJeKaHalla ero PyKOBOJCTBO JOJDKHO OBbITh C()OPMUPOBAHO M3 TalaHTIUBBIX jroaei. Ho kak
OTIpeIeNIUTh CTENEeHb TATaHTJIMBOCTH HOBOTO 4enoBeka? B mckyccTBe 3Ta mpobieMa perraeTcs
OTHOCHUTEINIbHO MpocTo. Hamucan XynoKHUK KapTUHY, KOTOpas MPUBJIEKJIa BHUMAaHUE — O HEM
MOTYT 3arOBOPHUTh KaK O TaJIaHTJIIMBOM >KMBoMHCIE. ToO ke MOXKHO CKa3aTh O MuUcareje, KHUra
KOTOpOTo Mojy4uiia npu3HaHue. Takum o0pa3oM, B HCKYCCTBE XapaKTEPUCTHUKA «TAJIAHTIUBBIN»
MIPUCBAMBAETCSl YEJIOBEKY IO pe3yJibTaTaM €ro -AesTeNbHOCTH. B —MeHeIKMEHTe cuTyarus
CIIOKHEee. 3/1eCh 4acTO TaJaHTOM HAa3bIBalOT MOJIOJOrO YesIoBeKa, 00Ja/arolero, no MHEHHUIO
€ro pyKOBOAMTEIIS, MOTEHIIMAJIOM, KOTOPBIH €1l1e JOJIKEH NMposiBUThes. Ho Beab 3TOT moTeHnan
MOXET M He peanu3oBarbca. MHe mpencrasisercs, uro Pycnan Iloroann Mor crarte »kepTBOU
ATOM ITyTaHULIBL.

Kax BugHo u3 keiica, Acs lllermoBa cBoeil MCMIOJHUTENIBHOCTHIO U DHEPTHUEH MPOU3BENIa
BIIEYATIICHUE HA TJIABHOTO peaakTopa. HO AocTaTOYHO 1M JTUX KadyecTB, YTOOBI CTaTh
3¢ (PEeKTUBHBIM 3aMECTUTEIIEM TIABHOTO pellakTopa u TeM Oosee TeneBenymen? Oka3aaoch, 4To
HeT. Ace SIBHO HE XBaTaeT OO0IIeil KylbTyphl, TaKTa, 3aUHTEPECOBAHHOCTH B COOECEIHHMKE —
BCEro TOro, 0€3 4ero HEMBICIIMM XOpOoIui TeneBenymuid. K cokaneHuro, 3T HETOCTATKH «HE
nevarcs». Cnyrtars Ilymkuna ¢ HekpacoBbiM ciyyaiiHO HeBO3MOXHO. HayuuTh uenoBeka
pa3ianyaTh KYpPHATUCTCKUN HAaNop ¥ XxaMcTBO — Toxe. [loaTomy nonpobosats lllernoBy B ponu
TEeJNEeBENYIIENH, BO3MOXKHO, U cTomio. Ho oneHuTh pe3ynpTaThl SKCIEPUMEHTA U NEPCIEKTUBBI
ATON AEBYLIKHU CJIEOBAJIO 110 CaMbIM CTPOTUM MpPO(decCHOHATbHBIM MEPKaM.
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Msue npencrasusiercs, yto EBrenuii Jlopomr MoXKeT HOMBITaThCsl OOBSICHUTH BCE 3TO
Pycnany Iloronuny, ucnonb3ys CBOM MHOTOJETHHE IPYXKECKHME OTHOIIEHUS ¢ HUM. EcTh i
HaJeXxaa, 4To ToT ero ycnblmut? Hanexna ymupaer nocnenseil. Koneuno, MoeT oka3arhbces,
YTO BIIIOOJIEHHOCTh B MOJIOZIYIO COTpYIHMILY ToMentaeT [loroinny noHsATh TOUKY 3peHuUs Ipyra
u copatHuka. Torga Jlopolry IpuaeTcs pemarb, CTOUT JIM €My OCTaBaThCs Ha TejleKaHaie. Bpsn
JIM OH 3aXO04eT IPUHUMATh y4acTUE B Pa3pyLICHUHU TOrO, YTO CaM CO3JaBaJl C HyJIs.

3amanue 2. AHaIu3 NPAKTUYECKON CUTYyaIUH: «OKAYHTEK-POCCUS»®

[To wanumatuBe ¢uHaHcoBoro aupekTopa Mapuu Kum kpynmHOW KommaHuen Obuia
npuobpereHa BBICOKOA(P(PEKTHUBHAS KOMIBIOTEpHast mporpamma. IIporpamma H3roroisiach
KOpIopalue KOMIOBIOTEPHBIX mporpamMMm  «OkayHTek-CIIIA», TI€  UCHOJHUTEIbHBIM
nupexkTopoM pabotana monapyra Mapum - Ombra Csencon. OpHako mporpamMma OKasajach
«KpHUBOI», TO €CTh C CEpbEe3HBIMU OLINOKamMH. PykoBonuTeNb OpraHu3anuu He npoctusn Mapuu
3TOM OMMOKK 1 YBOJIMI ee. DTO ObLIo moTpsiceHneM it Mapuu. B TOT e JIeHb OHA TO3BOHMIIA
Onbre u morpedoBaia pa3bsICHEHUMN.

Onucanue cutyanuu
/leHb B iHBape

Beuepom B nonenensHuk 15 suBaps 1996 r. Onbra CBeHCOH, I1aBHBIN UCIIOJHUTEIbHBIN
JUPEKTOP KOMIAaHUU «DKayHTeK — Poccus», HAaKOHEL-TO OCTajlach HaeJAuHE ¢ co0Ooi B OJHOMU
U3 HEOONBIIMX KOMHAT CBOEro MockoBckoro oduca. Jlenp Obin yxacHbld. He cmyuaiiHo B
Poccun noHenenbHUK cuMTaeTCs TAKENIBIM JIHEM. [lepBoe, 4TO MpUIIO €d B TOJOBY — 3TO
MBICTB: «A 3a4eM MHE Bce 3TO HYx)HO0?» Buaumo, naBan 3Hath cebs ctpecc. OHa MBICICHHO
BEPHYJIaCh K HadajJy 3TOTO KOIIMAapHOTO IHS, MBITAsSCh BOCCTAHOBHUTH B IMAMSTH T€ COOBITHA,
KOTOpbIE MIOJIBEJIN €€ K TAKOMY BOITPOCY.

YTpoM Ha eXeHEIEIbHOM COBEIIAHUM MEHEKEPOB KOMIAHUM € JOJ0XKWIM, YTO Ha
koHery 1995 1. OBUIO MPOAAHO PEKOPAHOE KOJIUYECTBO KOMIBIOTEPHBIX OYXTalTepCKUX
IporpaMM — OCHOBHOTO MPOAYKTa KOMIIAHMM W 3a 3TO OBUI TOJNy4eH NpU3 TOJIOBHOM
kopnopauuyd. OIHAKO MHTEHCUBHBIE MHBECTHIIMM B pa3BuUTHE B 1995 r. Moyt HE OCTaBUIMU
JEHET Ha CYeTy KOMIIAHMHU [0 COCTOSHHI0O Ha Hadano 1996 r. Oco3HaBas ClOXHMBIIYIOCS
cutryanuo, Onbra, oOpaTHBIIMCh K CBOMM MeHeXepam, ckaszana: «Jla, Mbl paboTaeM Kak
KoMaHza. JleHer Ha cyeTy ceiluac AeMCTBUTEIbHO Mano. Y Hac ecTh npoOiembl». B urore ona
IIPEUI0KUIIa MEHEIKEPAM PACCMOTPETH [1Ba BapHaHTa KOMIIEHCAL[MOHHBIX CXEM, HAIIPABJIEHHBIX
Ha OOJIBIIYIO CIUIOYEHHOCTh KOMaHAbl U MOTHMBUPOBAHHOCTh €€ ydyacTHHKOB. IlepBas cxema
Obula HE YeM HMHBIM, KaK BBEJCHUEM [yl MEHEKEPOB MHCTUTYTa MapTHEPCTBA, a BTOpas —
[pUriameHueM ux K yyacturo B npuObuisax (10% oT npubObLIM Kak10TO U3 OTAENIOB).

HeoxxngaHHO BOCIIOMMHAaHMsI IPEPBAIUCH B €€ TOJOBE Pa3MBIIUICHUSAMH, IOINBITKON
OCMBICJIUTh CBO€ HOBOEe cocTosiHue. «llenbro Moel kxu3HM Bcerna Obuio kadecTBo. KauecTBo
abcomoTHO BO BeeM. JKHM3HB JUIsl KauecTBa CO3/1aeT KauecTBO KM3HM. JleaaTh 3TO M 1OCTUTaTh
pe3ynbTata — JJI1 MEHS UCTMHHOE BO3HarpaxjaeHue. KadecTBo genaer MeHs U JIIoJei BOKPYT
MEHS JIy4lle, KaK ¢ MOPAJIbHOM, TaK U ¢ MaTepUaJIbHON CTOPOHBD.

BepHyBunch k COOBITUSM JHSI, OHA BCIIOMHMWJIA, YTO CETOJHS €Ml 3BOHMJIA ee Onu3Kas
HOJpyra, KOTopasi HeCKOJIbKO AHEW Hazaa npuoOpena y Onbru A CBOeH KOMIIAHUM OJHY U3
BBICOKOO(()EKTUBHBIX ~ KOMITBIOTEPHBIX  mporpamMm  «OxayHTek». [logpyra  paborana
(MHAHCOBBIM JTUPEKTOPOM B KpymHOH (pupme. OHa cooOmmIa, 4TO KYIUIEHHAs €10 Iporpamma
OKazajach «KpHBOW», T.€. C CEpbe3HBIMM omnOKamMu. PykoBomuTenb He HPOCTHII €M ATOT
npocyer U yBoamn ee. C ropeubto B rosoce oHa crnpocwia Onery: «Kak Takoe Mmorio

® Mogrotosiena A.W. Haymoseim (Illkona Gusneca MI'Y), B ToM umcie Ha ocHoBe MaTtepuanos Llleitnsr [Taddep
(Sheila Puffer) u [suuena Maxkkaptu (Daniel MacCarthy) (Northeastern University). Bocnpoussomutcs c

paspemieHust ucTouHuKa. Curyarun anst oOydenust ynpasnenunio/Ilox pen. AW. HaymoBa. — M.: IlIkona Ou3Heca
MI'Y, 1997, c. 54—609.
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cyuntbes? Tol ske Most moapyray. Onbra mMOHHMMAama, 9TO 32 BCE MPOUCXOJAIIEe B KOMIIAHUU
OTBEYACT OHA M TOJbKO OHA. M ciydmBIIEECS HE MOIJIO €e He paccTpouTh. Ilocime moapyru
MO3BOHUJI 3aMecTuTeNb OJNBI'U U MPOCTO OLICIOMUII €€ CBOUM cooOuieHueM. OH 3asBHII, 4TO
YBOJIBHSIETCS U3 KOMIIaHUHU. Bce cBOM 00BCHEHHSI OH CBEJI K TOMY, YTO IMPOCTO YCTAal.

[Tocnenneii kameit, 3actapuBiieit OJbry cepbe3HO 33 lyMaThCs O CBOEM OYJIyIIEeM, CTalIO
W3BECTHE O TOM, 4YTO PsAJ WICHOB €€ KOMAaHJIbl OTBEpPrid 00€ MpeIOKEHHBIE €I0
KOMIICHCAIIMOHHBIE CXEMBI, MOTPEOOBaB B3aMEH IPOCTOrO YBEJIWYEHHUs 3apruiatel. B atux
cXeMaxX WX HE YCTpauBajH IOSBIISIONIMECS MPH 3TOM PUCK W OTBETCTBEHHOCTh. OHU TaKke
COMHEBAJIUCh B MEPCIIEKTUBHOCTU JAaHHOTO OM3Heca. M1 BHOBH BOCIIOMUHAHUS JIHSI MPEPBAIUCH
Pa3MBIIIUICHUSAMU O )KU3HU U paboTe. «M Bce-Taku B )KU3HU yIaJI0Ch JOOUTHCS MHOTOTO. brzHec
JUTSE MEHSI — 3TO caMmoBbIpakeHHe. S ropaa coboit. A korma MHE IJI0XO0, TO s BCErja JAyMaro O
TOM, CKOJIBKO s cama cjienaiia Jiyisi ce0sl U 171l OKPYKAIOIIUX MEHS JIFoACH. A cenana s i HUX
HeMaso. [loueMy sxe oHM Tak nocTynuin? JIxoau TOJKHBI PUCKOBATH U HECTH OTBETCTBEHHOCTD.
OTO0 Kak B cnoprte. busnec — 310 cBoero poxaa crnopT. B dyem xe neno?» B moucke orBeTa Ha
3TOT Bompoc OJbre MPUIILIIOCh BOCCTAHOBUTH B TIAMSTH HE TOJIBKO CETOHSIIHUN JICHb.

Kopnopanusi koMnboTepHbIX nporpamMm «JkayHTek -CLIA»

Kopropanus «9kayntek — CILA», sBastomascs pa3pabOTYMKOM HHTErPUPOBAHHBIX
KOMIIBIOTEPHBIX MTPOrpaMM B 00JacTU OyXTaJTepCKOro y4yeTra U ynpaBieHHUs (UHaHcaMu, Obuia
ocHoBana B Kanudopuuu B 1984 r. B cnenyromem rogy kommnanust umena yxe 17 otaeneHuii B
BOCbBMHM CTpaHax, a ee naoxop naocturan 60 muH non. Kommanus sBiasieTcss He3aBUCUMOM
OTKPBITOM KOPIOpAaLMEH, KOTUPYIOIIEHCS B ABTOMAaTUYECKOM CHUCTEME HAlMOHAJIBHOU
acconmanuu OoupxkeBbix auinepoB (NASDAQ). 3a atu roxel kommanus mpuodpena 40 TeIC.
KJIMEHTOB BO BCEM MHpE, K YUCIY KOTOPbIX OTHOCATCS «AMepuksH Tenedon suja Tenerpady,
«bapxiait bank», «/Ixenepan Onextpux», «l'onamdu Cakcy», «Oxcuaenran Ilerponunym» u
MHOrHe Apyrue u3BecTHble (upmbl. IIpomaxy cBoux mporpamMm «OKayHTEK» OCYLIECTBISET
HanpsAMYI0 uepe3 0osiee YeM ThICSUY TUIEPOB, ar€HTOB IO MPOJaKe, CUCTEMHBIX aHAIUTHKOB U
KOHCYJIBTAaHTOB II0 KOMIBIOTEPHBIM IpOrpaMMaM. Y KOMIIAHUM TaKXe CII0KHIIOCH
CTpaTeruyecKkoe MapTHEPCTBO KAaK C MUPOBBIMH JIMJEPaMH — MOCTaBIIMKAMU KOMIIBIOTEPHBIX
cucrem — UBM, «/lumxutan DxBunMeHnT», «XbronerT [lakkapa», «Can Mukpocucreme» u
«Maiikpoco(1», Tak ¥ ¢ KpyIHEHIIMMU KOHCYIbTAIIMOHHBIMH QrpMaMu «boJIbIION IIECTEPKN».
Co BpeMeHM CBOEr0 OCHOBaHMs KOMIAHUs pa3paboTaia IIMPOKUI CIEKTP MHTETPUPOBAHHBIX
CUCTEM YyHpaBiieHus: (puHaAHCAMH U UH(pOpMaLHEen.

CeroaHs 1moa TepMUHOM «DKayHTEK», T.€. 0a30BBIM MPOAYKTOM KOMIIAHWH, ITOHUMAETCS
MOII[HAs CHCTEMa, MO3BOJISIONIAs II0JIb30BATEII0 aBTOMATU3UpPOBAaTh BCE OlEpaluH 10
o0paboTtke (uHaHCcOBOM MH(popmanmu. I[Iporpamma cocToUT U3 psia cCHelMATM3HMPOBAHHBIX
MoJlyJiel, KOTOpbIE MOTYT paboTaTh KaK MO OTAEJIbHOCTH, TaK U BCE BMECTE€ B MHTETPUPOBAHHOM
pexxuMe. KoMnanusi cuumrtaer, 4ro Takas CTPYKTypa MPOAYKTa AENAeT €ro HICAIbHBIM s
MCIIOJIb30BaHUs B MaJIOM OM3HECE, B TMHAMUYHO PACTyIIUX pUPMax U KPYIHBIX OPraHU3alUsIX C
MHO’KECTBOM MEKIYHAPOIHBIX OTIECIICHUH.

«IkayHTek - Poccus»

«OKayHTeK» OTKpblIa cBoi opuc B Mockse B 1993 1. u B nepBbie robl pabOThI 1OCTHUIIA
MATUIPOLEHTHON A0JIM BCEX MUPOBBIX MPOJAX NOJIOBHOM KOMITAHWM, MHOTOKPAaTHO MPEB30MISA
BCE MMEBIIMECS HAa 3TOT CYUET OXHJaHUsA ee pykoBojcTBa. C Tex MOp KOMIIAHMUS WMEET CBOU
ornenenust B Cankr-IlerepOypre, Kuese u Anma-ATte, cymena 3aBoeBaTh JnoBepue 6oiee 100
kimueHtoB B CHI' u crpanax bantuum, cpeam xotopeix «Motopomay, «IIpokrep >um ' MOM»,
«/Ixenepan Dnekrpuk», «Karepnminep», «Mepcenec-benny, «Ilomapouny, «Kei [In Om Txu»,
«Ilpaiic Yorepxayc», «Cor3KOHTpaKT", psii KOMMEPUYECKUX OAaHKOB M JPYTHX OpTaHHU3AIUH.
Takue pe3ynabTaThl ObLIM JOCTUTHYTHI B IEPBYIO Ouepeb Ojarojnaps yCHUIHMSIM OCHOBATENs
KoMrmanuu U ee npesunenta — Ombru CeHcoH. [locne meperoBopos ¢ «Okayntek — CILIA»
OHAa MOJy4YWIa HCKIIOUUTEIBHOE NpaBO Ha Mnpojgaxy B Poccum m npyrux crpanax CHI
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KOMITbIOTEPHBIX nporpamm «DKayHTEK. Eit yAaJI0Ch coOparb KOMaHy
BBICOKOMOTHBHPOBAHHBIX U CIOCOOHBIX IpodeccuonanoB. COBMECTHO OHU MPHUIIUIA K BBIBOAY,
4TO Hepe] HUMU OTKPBIBAIOTCS OIPOMHBIE BOSMOXKHOCTH B OBICTPO pacTylueil cepe IenoBoi
aKTUBHOCTH B Poccuu u 4TO 3aBOEBaTh CBOE MECTO B 3TOU cepe OHM CMOTYT, JIUIIb COSAUHUB
CJIO)KHEHIINN U TIOJNIE3HBIH MPOJYKT — KOMITBIOTEPHBIE MPOrpaMMbl «DKAYHTEK» C TITYOOKHUM
3HAHHUEM PbIHKA U TOTO, YTO XOTST OTPEOUTENH.

Kommanust Onbru, «OkayHtek — Poccusi», CTaB HCKIIOYHTEIBHBIM JTUCTPUOBIOTOPOM
KOMITBPIOTEPHBIX TporpamMm «JkayHTek» B Poccum wu crtpanmax CHI, paspaborana,
npucnocoOmiIa K Hy)KJaM IMoTpeOuTeNel u cTaja mpoJaBaTh 3TH MPOTrPAMMBI ' CBOMM KJIMEHTAM.
Kommanus umena B cBoux oducax B Mocke u Cankr-IletepOypre mraT 4UCICHHOCTBIO 66
yenoBeK. Bce oHM poccusiHe, 3a UCKIoueHHeM I JxoHa — Myxa Onbru M ee mapTHepa Io
KOMIIAaHUM — OH aMepukaHer. Onbra cyuTaer, YTo MMeeT OJecTSIIUN MepcoHan, OONbIIYIO
4acTh KOTOPOTO COCTaBIAIOT "KaHAuAAThl Hayk. CpelaHHil BO3pacT PYKOBOJSILIETO COCTaBa
komnanun — 30 net. Panee MHOTHE U3 HUX ObUTM KPYIHBIMU (YHKIIMOHEPAMH B KOMCOMOJIE U
napTum, pU3nKaMu-TeOpeTUKAMH WM JIMHTBHCTaMH. Bece oHM nMenu  GrecTsiiiee oOpazoBaHHe.
MHorue u3 Hux SBIsIIMCh BbiyckHUKamMu MIY.  3amectutens Onbru, Buktop, 10CTUr yxe
NSATHICCATHIICTHETO BO3pacTa, a B CcBoe Bpems Obul cryneHtom Amxapes Caxaposa,
HOOEJIeBCKOro JlaypeaTa. Ceronusunss cBoboaa Beibopa B I Poccun, mo mMuenuto Onbru,
MO3BOJIIET 3TUM JIIOJSIM IOJIHEE MCIIONIb30BaTh CBOM; CIIOCOOHOCTH B KOMIIAHUU «DKAyHTEK).
«HeBo3MOXkHO uMeTh Xopommii 3apaboToxk B yHuBepcutere win HHWM, a y Hac Bce
3apabarbIBalOT MHOro. MBI HallIu CBOW IyTh pabOThl ¢ KOMIIBIOTEPHBIMU IporpamMmMamMu U
JIeJIaeM Ha 3TOM JICHBI'H.

PuIHOK KOMIIaHUH

K cepeaune 1995 r. «Okaynrek — Poccus» npeanarana Ha peiHke 12 u3 20 mporpamm
«QxayHTeK». T 12 nporpamm ObUTH K 3TOMY BPEMEHH «PYCHU(PHULHUPOBAHBD» U MPHUCIIOCOOICHbI
K HYX/1aM KOHKPETHOI'O pbIHKA. 3a 3Ty paboTy koMmnaHus B 1995 r nomyuuna npussl rol0BHOU
kopropanuu. LleHTpanbHOe MecTo cpean HUX 3aHuMaia mporpamma «I aBHas Kuaura" (Premier
Ledger), Bxitouaroiiias IjiaH CYeTOB, MPOBOAKH, OamaHchl 1 000poThl. [Taker «I maBHoOU KHurmy,
NOJO00HO JAPYrMM NPOXYKTaM KOMIIAaHUM, Hpejiarajics Ha pbIHKE Kak OTAENbHO, TaK U B
MHTETPAIK C IPYTUMH MPOAYKTAMU «IKAayHTEK. DTO MMO3BOJISLIO OOECIEUNTh KIMEHTOB MOJHOM
cucreMoil ¢puHaHCOBOM HH(popMmanmyu. PUHAHCOBBIE MOAYJIM BKIIOYAIM TaKXKE IMPOrpaMMbl
pacyeToB ¢ MOCTaBUIMKAMU M 3aKa3uMKaMmH, 3apa00THOM IIaThl, MHOTO BAaJIOTHOIO y4eTa U
Ipyrue. B nononHeHue npenngaraiich CHCTEMBI INIAHUPOBAHUS IPOM3BOJCTBEHHBIX pecypcoB. B
1995 r. «Oxaynrek» nepenuia or DOS k Windows. OTo Obul BBIHYX/JIEHHBIH KOHKYPEHTHBIN
niar, MOAHABIIMH, OJHAKO, CTOMMOCTh mporpamM. Onbra Tak omnucana CBOK KOMIIAaHHIO: «Bo
BHEJIPEHYECKON paboTe MBI TOXO0XKH Ha OyXralaTepCcKue KOMIAHWUU «bBOIBIION IIeCTepKu».
Opnnako BO MHOTOM MBI Jiydlle HUX. KIMEHTB! OTHAI0T NpeanoYTeHNe Halel NpoayKuuu. Mal
MMEEM XOpOILYI MNpUOBUIL U BBICOKOE MpU3HAHWE Ha pblHKE. Cpenu HaluX KIWEHTOB
KpYIHEHIINE aMEpPUKAHCKHE KOPIOpalMM, AEUCTBYIOIIME B PoccuM, a TakKe HW3BECTHBIC
poccuiickue KoMmmaHuu, 0aHku. Bce 3To Mbl co3pganu uyTh Oosbiie yeMm 3a rof. CerogHs Mbl
IJIaBHas cuja Ha cBoeM pbiHKe B Poccum. XoTs MO 3aMecTHTENb. LIYTHT, YTO €CIIU Obl MBI
JEHCTBUTENBHO XOTENHU 3apadoTaTh JEHbIU, Mbl JJOJKHBI ObLIN Obl YBOJIUTh BCEX, 3AIIOJHUTDH BCE
HAaIlli TIOMEILEHUS SAIUKaMH C BOJKOM U MPEeBPAaTUTHCS TAKUM 00pa3oM B BOJOYHBIN CKIIAI».

Ona npoxpomkwia: "Mbl HE 0)KMIAEM CEYac Ha CBOEM PBIHKE CEPhE3HON KOHKYPEHILIUH CO
CTOpOHBI 3araja, Tak Kak 3TO OYEHb U OYEHB JOPOroe yI0BOJbCTBUE. P komnanuii «bonbmoit
HIECTEPKU SIBJSIOTCS HAIIMMU KJIMEHTaMHM, HO OHM MOTYT CTaTh HAllUMHU MOTEHIUAIbHBIMU
KOHKYpPEHTaMH, B TOM 4YHCII€ T€, KOTOpbIE MOJb3yrTCs nporpammamu «Ctap». IIporpammsl
«Ctap» nossunuck B Mockse B 199.1 r. u Obuin mepBbIM 3amaJHbIM MPOJYKTOM TaKOro poja,
BBEJICHHBIM Ha poccUicKui pbiHOK. B 1995 r. Oputo ycranoBieno 6onee 160 komuit «Crapy.
«MpbI, 0IHAaKO, CTapaeMcsl COTPYIHUYATh C HUMH B 3TOM 00J1acTh.
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OauH M3 BBICHIMX PYKOBOAMTENEH KOMHAaHMU ApPTyp AHJIEPCEH B CBOEM HHTEPBBHIO
3agBWJI, YTO TMPOrpaMMbl «ODKAayHTEK™-- SBISIOTCS OJHHMMHU W3 JYYIIUX U MOTYT OBITh
UCTIOJIb30BaHbl MHTETPUPOBAHHO JUIsI Bceil (uHAHCOBOM cucteMbl KommaHuu. Kpome
«JkayHTek» U «CTap» Ha POCCHUMCKUN PBIHOK BBOAWIUCH mporpammbl «Cancuc». C 1993 r.
OBLIO YCTAaHOBJIEHO 78 KOMILJIEKTOB TaKUX MPOrpaMM. «PBIHOK OyXTraJITepCKUX KOMIBbIOTEPHBIX
nporpamm pactet B Poccun odeHb OBICTPBIMU TeMIaMH, — OTMETHII MPECTaBUTENb KOMIIAHUN
Aptyp AnzmepceH. — DTH TporpaMMbl BO BCEM OOJbIIEM KOJUYECTBE MPHOOPETAIOTCS
koMmanusMu B Poccun. DTO B OCHOBHOM KOMIIAHMH, KOTOPBIE IPHUBJIEKAIOT HMHOCTPAHHBIC
WHBECTHUIINH, U aAYAUT JUIsl HUX OYEHb BaKeH». JlaHHBIN PBIHOK TOJIBKO B MOCKBE OIICHUBAJICS B
1995 r. B cymmy 300 maH gon. B roia. Xotrs B Poccum M CylmecTBYOT CBOM MECTHBIE
OyXxrajatepckue MporpaMMbl, OHH OTIMYHBI OT cucteMbl GAAP (oOmenpUHSATHIC MPUHIIUITHI
9KKayHTHHTa), COOTBETCTBYIOIIECW 3amaJHbIM cTaHiaptam. Poccuiickue mporpaMMmbl He
MOIXOJAT 3amaJHBIM ayauTopaM. l[IpenMyIiecTBOM 3amaJHbIX OyXTaaTepCKUX MPOrpaMm
ABIIIETCS TO, YTO OHM MOTYT KOHCOJIUJUPOBATH U TPeOOBaHUS POCCUMCKHX KOHTPOJBHBIX
opranoB, u crangaptel GAAP. OHu BemyT cBoero pojaa «IBOWHYIO Oyxranrteputo». Oibra
nojmnucana cBoil KOHTpakT ¢ «IkayHTtek — CIIIA» B anpene 1994 r., cpasy nocie Toro, Kak y
Hee poamiics pedeHok. Koria Hayamuch ee meperoBopsl 0 KOHTPAKTe, KOMITaHUS «JKAyHTEK —
CIIA» onenuBanace B 330 muH goia. u umena 550 yenoBek mnepcoHana. Ombra ckaszana:
«Kpyrom ObLT cyMacuie Iui 10M, KOT/ia MOAMUCHIBAJICS KOHTPAKT. B 3TO BpeMs B «DKayHTEK
— CIIA» npoxoawin BaKHbIE H3MEHEHMS. bouin oOHapyXeHbl cepbe3Hble MPOOIEMBI,
CBSI3aHHBIE C perucTpanueit 3akazon. Bee unenst CoBera, BKIIOYAsi OCHOBATEINS, OB YBOJICHBI,
U MEepCOHAN CYIIECTBEHHO cokpamieH». Oiibra mojmnucaiga KOHTPAKT YK€ C HOBBIM IJIaBHBIM
UCIIOJHUTENIbHBIM JUpEeKTOpoM KommaHuu. OHa 3ametwiia: "Cpasy e I[ocje 3TOro KOMITaHus
BBICKA3aJl COXKaJIeHUE, YTO 3TO mnpou3onuio. [loutu roj oHM NBITAIWCH MEPE3aKIIOUUTH 3TOT
KOHTpakT». B pe3yinbrare Bce MOMYyYUIIOCH HA00OPOT — TIEPBOHAYAIBHBIN MSATHICTHUN
KOHTPAKT MPOJIJWIM HA JECATh JET, NPUHMMAas BO BHHUMaHUE IPEBOCXOAHYIO JIE€ATEIbHOCTh
«9kayHtek — Poccusi». [lanpHeiiliee npu3HaHUue YCIEeXoB M 3HAYeHUsT Komnanuu Onbru ObUIO
CBSI3aHO C BHU3UTOM B MocCkBy B cepeauHe 1995 r. IaBHOrO HMCHOJHUTEIBHOTO JMPEKTOpa
kommannn «JkayHtek — CIHIA», Bo BpeMss KOTOporo oOH BcTpeTuics co CBEHCOH W €€
komanaoi. Ilocne cBoero Bu3uTa OH ckazanm: «Poccust sBisiercs OIHUM U3 HauOolee
MEePCIEKTUBHBIX PHIHKOB JUIsI KOMITAaHUM. [ '0/1 Ha3a MBI 3/1eCh HUUETO HE UMEJTH, a ceidvac y Hac
yxke 70 knmuenToBy. [logo0HO KoMmanusaM bonbioil mectepkun», «IKayHTEK» 00ydaeT KIMEHTOB
MCIIOJIb30BAHUIO PA3JIMYHBIX METOJOB dKKayHTUHTa. B 3T0i1 cBa3u Onbra ckazana: «Hexoropsie
Y3 KOMNaHuW «DbOJBLION MIECTEPKW» NMPOKIMHAKT HAc. J[OJOKHBI JM MBI B 3TOW CHUTYyaluu
KOHKYPUPOBATh UJIM UM CIEAYET COTPYAHNYATH? DTO OTHOCUTCS K TEM W3 HUX, KTO HHTEHCUBHO
3aHAT KOHCYIbTUPOBaHUEM. VX 3aieBaeT To, 4TO Mbl IPOHUKIIM B Ty k€ HUITY. HO MbI 10OTKHBI
KOHCYJIbTUPOBaTh, YTOOBI MPOJBHHYTh CBOW MPOAYKT Ha HOBBIM phIHOK". OHa no0aBuia:
«Ceituac, s mymaro, o0pa3oBalioCh HEKOE PAaBHOBECHE, B KOTOPOM BCE€ HAIILTU CBOE€ MeCTO. MBI
BCE JieJaeM OAHO Jneinoy». Omnpra omnMcaiga CBOIO KOMIAHUIO KaK OpPraHU3alUI0 C IpeleiabHO
3aHATBIM U yCEepAHO paboTarommM mepcoHasoM: «YToObI MPUCIIOCOOUTH HAIl MPOIYKT K
POCCUICKOMY PBIHKY, MBI TIOTPATUJIN JIBEHAIIIATh YEJIIOBEKO-JIET. JlecaTh mporpaMMUCTOB ObLITH
3aHATHl aJanTalMel Moayled W ABaAlaTh NEPEeBOAWIM TEKCT Ha PYyCcCKUW A3bIK. [[pyrue
MOMOTaJIM Peaiu30BaTh ATH YCHIIHS, a TAaKKE C KOHCYJBTAIIMOHHBIX TO3WIUN OIEHWBAIU
MEPCTIEKTUBBI JIJIS HAIIETO OYXTalTepCKOTo MpoaykTa. TpyaHO OBLIO ONpeaenuTh, KTO YeM ObLT
3aHAT — KaXXJIbI UMelN CBOM mpoekT. Kaxapiii mpoBepsian ceds cam. Hekomy ObuTO 3TO cienaTth
CO CTOpOHBL. B momemienusix crosiia TummHa. Hekotopsie pabotanu noma. Pabora Ha gomy
MOOUIPATIaCh, TaK KaK 3TO COKpallajio HakjiaJHble pacxoabl KoMmaHuh. CTOMMOCTH apeHAbl
nomenieHuil Obiia oueHb Bbicoka. Celtwac y Hac 160 kB. M paboueit tuomanu B CaHKT-
[Terepbypre u cBoime 300 kB. M B MockBe. Mbl Hanumaem mroneid B Cankrt-IlerepOypre u
coOupaemcs pacmidpuTh mTaT 10 20 COTPYAHHMKOB B CIEAyIOIIeM roay». B ornuume oOT
nporpammuctoB B CIIA, y Oneru mporpaMMHUCTBl XOAST Ha pabOTy B KOCTIOMax W IpHU
raiictykax. B «9kayntek — Poccusi» Bce MOMKHBI XOAWTH Ha paboTy B oAexae (hopMmaabHO-
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JACJIOBOI'O CTHUIIA. Takas moauTHKa ITOMOTacT IMPOU3BCCTU 6HaFOHpI/I$ITHOG BIICUHATJIICHUC Ha
KJIMEHTOB W B Kakoi-TO Mepe IOJYEpKUBACT pAa3HUIY MEXIY JABYMs KyJIbTypaMH —
aMEPUKAHCKON U POCCUICKOM.

N3 ucropuu Osbru

Oubra ponunace u Belpocia B Cankt-IlerepOypre. Pogurenu ee 6bun nHXEeHEpamu, a e/l
— wMy3bikanToM. OHU Janu el mpekpacHoe oOpa3oBaHUE, ONMPEACTHIN €€ B MY3BIKAJIbHYIO
IKOJY, [JIe OHa cTana npodecCHOHaIbHONW MUaHUCTKOM. OHAKO JaHHas 00JIaCTh 1EATEIbHOCTH
Obl1a O4E€Hb KOHKYpEHTHOH, n Onbra ocraBuia 3To 3aHstue. lIpomienmue roasl He nponanu
JlapoM, TaK Kak OHa MHOro W ycepaHo yumnack. OHa ctaBuia 1enb U pocruraia ee. Korpa ei
ucnosHuiock 18 ner, ceMps nepeexana B Yukaro. Ha 3tor MoMeHT OJbra auib HEMHOTO 3Haja
AHIJIMICKUN, HO CKOPO TMOJIOKEHHE J1e)1 n3MeHmI0ch. [Iponomkas cBOl HCTOPHIO Ha CBOOOTHOM
AHTJIMICKOM, OHa OO0BsCHMIA: <« MO ONEpKUMOCTH IIeJIeHallpaBleHHAas HaTypa. Mo# orerg
CpaBHUBAJI MEHS C I0€370M, IIOCKOJIBKY sl HE CMOTPIO 110 CTOPOHAM, a Jiedy TOJbKO BIIEpeN, K
nemn. U korjma s moctaBmiia cede 1eblo BBIYUUTh aHTIIMHACKHIA, TO Jiejalia 3TO OY€Hb OBICTPO.
Jlobunack g 3TOro He NOTOMY, YTO TaJlaHTINBA, & IOTOMY, YTO M3ydala sI3bIK KaK cyMaclie/as.
BceM cBoMM poccHiCKMM Jpy3bsiM s cKa3asia, 4To Oojblne He OyAay TOBOPHUTH C HUMH IIO-
pyccku. Ilo-pyccku s roBopuiia TOJIBKO ¢ Moel OaOymikoil. Sl emie He Moria oOmaTbes c
aMepUKaHIlaMH, TOATOMY OoJjbline olmanack co ciuoBapsiMu». Onbra ycraHoBWJIAa Ui ceOst
HOpMY — 3ayuuBaTh 1o 50 cioB B AeHb. Uepe3 rox ee NMPUHSAIM B MH)KEHEPHBIH KOJIEIXK
CeBepo-3anagHoro yHusepcutera. Ilocme oxoHuanusi yHuBepcurera Onbra  pabortana B
amepuKkaHckoi komnanuu «Kpomm» cHadana B 007acTu MPOMBILIUIEHHBIX pa3paboTok, a 3aTeM B
cdepe crparernyeckoro MmapketuHra. OHa coBMmelanga padoOTy ¢ BeUYepHUM OOyudeHHEM II0
nporpamMe «Mactep AeI0BOro aJMHHUCTpUpOBaHUs» B YukarckoMm yHuBepcurere. llocie
nosrydeHust creriein MBA Onbra nepenuia paborars B OyXrajaTepckyro (GUpMy KOHCYIBTAHTOM
no ynpasienuto. Ee mentop B «Kpomn», BULle-IPe3UICHT MEXYHapOJHOI0 OT/ela, ObUT OYE€Hb
pacctpoeH ee yxomoMm u3 komnanmd. OH ckazam: «Mbl 3amiaTwim 3a TBoe oOydeHue. MEl
nbITaeMcs MPOABUraTh JIFOJEH BHE 3aBUCUMOCTH OT MX HAallMOHAJbHOW NpPUHAIIEKHOCTH. Tak
noyemy ke Thl MoKHuaaemb Hac?» OHa pacckaszana 00 3TOM cBoeMy ObIBIIEMY mpodeccopy, U OH
cKaszan eil, uro B UMKarckoM yHUBEPCUTETE CTYAEHTOB ydaT MPEANPUUMYUBOCTH, a He
nperaHHocTU. «buzHec — 3To M000Bb M NPOKIATHE», — TIpoaokuina Onbra. B kauecte
npuMepa OHa pacckazaja o cBoedl pabore B Poccum B ofgHOM u3 kommanuil «bosnbmioi
mecTepkuy, rae Onbra Oblia TUPEKTOPOM OT/AeNIa HHGOPMAIIMOHHBIX TeXHOoJIoTHi. B ee padorty
BXOJIMJIO HAOJIIOJIeHHE 3a pa3paboOTKOW M NMPOJBMXKEHHWEM Ha PHIHOK mporpamm «Ctapy, T.e.
MPOJYKTa, KOTOPBIM BIIOCIEACTBHUM CTAaHET KOHKYPEHTOM «OJKayHTek». Ee HaHsu, Korna
«IIPOIYKT» COCTOSI U3 JIBYX UEJIOBEK M NOJNMCAaHHOro KoHTpakTa. Kak pacckazana CBeHCOH, ee
HOBBIN HayaJbHUK cKa3al eil: «He Oecriokoiics, ecnu 310 He nonyuutcs». Ee npuHsiu noromy,
4YTO OHa OblJa XOPOIIUM KaHIMJATOM Ha JaHHYIO JOJDKHOCTh — YyMeNla TOBOPUTh M TIO-
AHTJIMHCKH, U MO-PYCCKH, a TAK)KE UMEJIa ONbIT padOThl B MapKETUHTE U AKKayHTHHTe. [Ipu Helt
OTJIelIeHHE BBIpOCHO ¢ 2 10 70 4ermoBeK M CTaJlo MPUHOCHUTH KOMIIAHMU TPETh €€ JOXOMOB.
«OTHOIIEHUS C HAYAJILCTBOM Yy MEHS HeE JIaJININCh, TaK Kak sl ObuIa pe3koil u npsaMoil. OnsaTh BO
MHOTI'OM HAIIpaIIMBAETCA CPAaBHEHHE C MOE3J0M. DTO U MOE IIPEUMYILECTBO, U MOM HEAOCTATOKY,
— roBopwia o cebe Omnpra. Onbra Jomyckaiga, 4YTO B CBOEM IIOBEJICHHHM OHa HE BCeraa
npuberana K JAWIUIOMaTHYeCKUM XUTpocTsaM. Eif Oblo BakHee T0OMTHCS ycmexa B pabore ee
nozipaszjiesieHus1, yeM 3apadoTarh npojBikeHne. Ee HauanbHUK HE pa3 rOBOPHIL, YTO €l cleayeT
YUNUTBCSA CTPOUTH OTHOLIEHHWS C TEMH, KTO CTOUT HaJ HEH. DTO MOXKET NPUTOAUTHCA, KOraa
BONPOC OyJeT pelaTbcs Ha cCaMOM BepXy WM HaJ0 OyleT yBEIHUUTh OIOJDKET MoJipa3/iesieHusl.
Jns Onbru paboTa Oblia BaXKHBIM 3JIEMEHTOM ee kHu3HH. OHa 3apabarbeiBajla MHOTO JIEHET, HO
Oonbiie Obula mpenaHa cBoeMy Hpoaykty «Ctap», yeMm cBoed noikHocTU. KoHTpakT el He
npomn. «Ilocne 3toro, — 3ameruna oHa, — npoekt «Crap» pacnancs». OHa BCIIOMHMIIA,
YTO [0 3TOMY MOBOJAY CKa3all el HayalnbHUK: «S mpeanaraio tede yitu. U3BuHM, s 3HAIO, YTO
6e3 Tebst eNo 3/1eCh pa3BaIMTCS, HO BBIHYXKJIEH clienaTh 3T0. KoHeuHo ke, s mpescTaro nepen
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T0OOI He B myuiieM cBerey». (Puiocopcku OTHOCICH K yBOJIbHEHHIO, Onbra 3ameTruia: «3TO
OUCHb XapakTepHas Ou3Hec-cuTyalus». B cBoe BpeMms OHa Takke ynuia U3 OyXxraiarepckoin
¢upmer B CHIA. TTosTomMy OHa B3sijia U3 KyJIbTyp 00€HX KOMIIAHUI BCE JIydlllee U BOCIIPOU3BETa
3T0 B «DKayHTeK».) CornacHo ompeaenenuto CBeHCoH, B Oyxrantepckoit ¢upme B CILIA Oputa
aTMocdepa yacTHOro kiy6a. «Tyaa TpyAHO MOMacTh, HO KaK TOJBKO THI TaM OKa3bIBAaCIIbCA, 32
T00OI BCce paBHO HaOI0Aal0T. Bee MPOKIMHAIOT NapTHEPOB KOMIIAHUHU, HO BCe padOTarOT Ha HUX
C ycepaueM. A UTo elle OCTaeTcs 1enarb?»

JenoBasi u ynpapjen4eckasi pusocodpusi Oabru

["oBOpst 0 cBOeM OTHOIIEHUH K Ou3Hecy, Onbra 3ameruina: «f no0iaro 6usHec, U 3TO €10
MOEH KU3HHU. Sl ¢ HUM CHPaBIISAIOCh U HE XOUY €r0 OCTaBIIATh. S HE JII00JI0 YXOAUTh B OTIYCK. S
He JIo0UII0 IMyTeniecTBoBaTh. I He 1000 MOKynaTh Joporue Beud. S 0o HaxoauTbes
Cpear MOWX Jpy3eH, Nenarouix OW3HeC BMeCTe CO MHOH, s JIO0JI0, KOTJa MEHS OKpPYXaroT
aroau Oonee omblTHele. To, 4To MOH 3amectuTens Obl1 cTyaeHToM CaxapoBa, MEHS OYEHb
BJIOXHOBJIET).

Ousbra oOBsICHUIIA, B UYEM OHA BHJUT CBOKO poJib: «S1 MeHekep. S oTaa0 pacnopsKeHMs
naxe npund qomor. Ho nmogunHeHHble m00AT MeHs. S Jal0 4eTKHe MHCTPYKLMU IO TOBOAY
TOr0, KaK OHM JOJDKHBI BBIIOJIHATH CBOK pabOTy, M BO3HArpakJar0 MX 3a 3TO, U HE TOJIBKO
J€HbI'AMHU, HO U JOOPBIMH CIIOBaAMU.

CBeHCOH cka3zana, yTo JIIOJU B TOM Oyxraintepckoil ¢upme, B KOoTopoil oHa paloTana B
CILIA, Obutn Tpynsrd, OYEHb SPKUE JIMYHOCTH, KBAIM(UIMpPOBaHHBIE pabOTHUKU. B cBoeit
KOMITAaHUU OHa paboTaeT BO MHOI'OM Tak ke, Kak Jieyiana 3T0 B OyxranTepckoil ¢pupme. 31ech y
HEe TaKHUE K€ IMPOEKThl, U OHA IO-IIPE)KHEMY HE BOBJECYEHA B «IIPOLIECC ITPOM3BOACTBA», a
3aHMMAETCs TOJIbKO OPTaHU3aLUEN U YIIPABICHUEM.

«S1 pyKOBOXKY JI€JIaMH U JTFOABMHU. DTO U €CTh MOst paboTa. Mosl ’H3Hb OYCHb HHTEPECHAS,
IIOCKOJIBKY MHTEPECHO IPUHUMATh T€ WM UHBbIE pelieHUs. busHec Uisi MEHs HE TOJIBKO PalLHo,
3TO TAK)Ke U BO3MOXKHOCTb MTPOSIBUTH TBOPUECKUE CIIOCOOHOCTH. Sl Jenaro TO, 4TO S YyBCTBYIO, U
B 3TOM Yy MEHs HeT BbIOOpa. Kpome Toro, He ocraBisisi paOoThl, 51 3aKOHYMJIA acUPAHTYpy B
MI'Y u monyuuna cTeneHb KaHIuJaTa dKOHOMHUYECKHX HayK. K Tomy ke Torma s ObLia yxke
O6epemenHa. Tak 4To Bce 3TO ObLI IEHCTBUTEIBHO OYEHb UHTEPECHBIN OIIBITY.

[Tponomxkast cBoro ucroputo, Onbra ckazana: «S meITamace B 3TO BpeMs 3aKIIOYUTh
KOHTPakT ¢ «JkayHTek — CIIIA» Ha nosydyeHue HMCKIIOUMUTENBHOM JIMUEH3UM HA IPOLAKY
porpamm, pacrpocTtpassiouieiicss Ha Bcto Teppuroputo OsiBiiero CCCP. [leficTBUTENbHO, 3TO
ObUT yIUBUTEIbHBIA KOHTPAKT Ha MPEKPACHBIX YCIOBUAX. S MbITanack clenaTh TakK, YTOOBI 3TH
yclioBusl ObLIM XOpolMMH. S| yke Torja 3Haja, 4To OepeMeHHa, HO HE cKa3ajla PyKOBOJCTBY:
«QxayHTek — CIIIA» 06 3ToM. MoseTe ceGe MpeacTaBUTh, Kak s UM TOBOPIO, YTO IMEpe]] BaMU
nama, coOuparomiasicss UMeTh peOeHKa U KeNarolas MOIYyYUTh UCKIIOYUTENbHBIN MSATUICTHUN
KOoHTpakT? OHuU HUKOT/1a ObI MHE ero He fanu. [locne 3Toro s y)xe He MOSBIsUIach TaM, I1e MEHs
MOTJIH Obl YBUAETH KIIMEHTHI « DKayHTEK». ITO ObLT MOM CEKpeT».

CBEHCOH 4YyBCTBOBaJa, YTO 3HAET, B YEM €€ CHUJBHBIE CTOPOHBI: «Sl — HIHMpEKTOp.
be3yciioBHO, 51 HE 3HAIO CYyTH CAMHUX KOMITBIOTEPHBIX IIPOIPAMM M TEXHOJIOTMHI X IPOU3BOJICTBA.
Msue HpaBuTcs onuH U3 npodeccopo CeBepo-3anaaHoro ynuepcutera. OH pacckazan MHE 00
OOLIMX MPUHIIUIIAX YIPABIIEHUS, O KOTOPBIX OH Hamucall B CBOEH KHUIE.

[TosTOMYy s ¥ TOBOPIO, YTO 5 MPO(hEeCCHOHABHBIN MeHekep o01iero miana. IMeHHo uMm s
u sBistochk. Korna st xouy. 4yTo-TO caenath, 1 HaHuMaro tojeil. Cama st 3Ty paboTy BBHIIOJHUTH
HE MOTY, HO s KOOpPAMHHUPYIO, YIpPAaBISAI MpoleccoM, Onarofapss deMmy Hamia KOMITaHUS
nobuiach ycrexa. S ToT, KTo ynpasisieT U peliaeT IpooieMbl».

I'oBopst 0 nuuHBIX KauecTBax, Ounbra samerwia: «f odyeHp auHamuuHa. [loaToMy muIs
HAYaJbHOTO OOUIEHMS C KJIMEHTaMH HeoOXOJUM KTO-TO JApyroid. To ecTh MHE Hy)XHa Iienas
KOMaH/1a, II€ y KaXJ0r0 CBOSL UCTOPUA. Sl 3aHMMAarOCh MapKETUHIOM, HO Ha JIeJI€ Y MEHS JIydlle
noJryyaeTcsi co crparerueil. besycinoBHo, 4To cTpaTerus, obiiee ynpaBjieHUe U OpraHu3aius —
9TO U €CTb MO CUJIbHBIE CTOPOHBI».
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[To muenuto CBeHCOH, ycmex «OkayHTeK — Poccus» Henb3si OOBSICHATH TOJBKO
Ka4eCTBOM €€ MPOAYKTa. «ITO Ka4eCTBO BCETO, UTO MBI esaeM». Bo MHorom Osbra nonaraiack
Ha TO, YTO OHA M3BJICKJIA U3 MOHPABUBIIUXCA €l TEKCTOB, 0COOEHHO B 001acTH rncuxonoruu. Tam
rOBOPWJIOCH O KauecTBE, a MMEHHO: 4TOObI Thl HE Jeall, JelaTh HaJlo KayecTBEHHO. ToybKo
Ka4ecTBO YJIydllIaeT Hally *Hu3Hb. Becerna HyKHO 10BOIUTH paboTy 1o koHna. Eciu Hauan — 1o
3aKOHYH; €CclIi 00elall — TO BBIIOIHU. IT0 Mos bubmusy».

Omnbra o0BsICHUIA, HACKOJIBKO 3TOT MOAXOJ NIPUMEHHUM K ee Ou3Hecy: «Mrtak, ecth nu 1yis
Hac HMIIA Ha pbiHKe? B 4yeM HammM crparernueckue npeumyiiectsa? ITo KauecTBO, KAUYeCTBO
mrofeld. MBI TUIaTUM JIIOASIM MHOTO, Oojbiie 4eM B «boJbIIoil mectepke». DTO KadyecTBO
OTHOILEHUH, KOTOpble CHPOPMUPOBAINCH, U YBAXKEHHME, C KOTOPHIM JIIOAU OTHOCATCS IPYr K
apyry. OTo He OBUIO MHE CBOWMCTBEHHO OT MPHUPOJIBI, HO 3TO TO, YEMY S HAYYHJIACh B KHU3HH.
KagecTBO HaUMHAETCS C YBaXKUTEIBHOI'O OTHOLIEHUS K KJIMEHTaM. DTO U SABJISIETCS MOEH LENbIO.
Bce BOKpyr MeHs OJDKHBI BHJETh, YTO IPOUCXOAAT yiydllleHusa. Sl cuacTiivBa, YTO MOTY
C/IeNaTh JIydlle XKHU3Hb IPYTUX JIIOAEH: NoTpeOuTesnel, Kouler, paOOTHUKOB U MOEH CEMbU».

B oTtHOmenun crparernueckoro miaaHupoBaHus CBeHcoH oTmeruia: «Kornga y MeHs ectb
BpeMs, s paboTaro Haj cTpareruei». [locie kopoTkoii may3bl OHa NOsSCHUIA: «S5] HaX0Xy Bpems,
€CJIM 3TO MHE HY>KHOY.

Ombra ’xanoBajlacb Ha TO, YTO €€ OYEHb YTOMIIIOT <«JIeTajbHbIe» Mpobiembl. OHa
IpU3HAJIaCh, YTO YYBCTBYET ce0s Jydllle, pellas MHOXECTBO 3JIEMEHTApHBIX BOIPOCOB.
Hanpumep, ona mnopana ujer0 003BOHMTh HOTpeOMTENeH M y3HATh, KOTAA OHM IUIAHUPYIOT
IIPOM3BECTH CBOM IUIATeX M KommaHuu. Onbra oObscHMIa: «YIpaBlieHUE — OYEHb Ba)KHas
Belllb, TaK Kak OM3Hec — 3T0 cucreMa. Eciy Bbl He MOJIyYMJIM JEHBIU OT KIMEHTOB, TO Ballla
cUcTeMa IUIOoXa; MOATOMY Hajxo paborarh Hax TeM, 4ToObI coOparh ruiarexun». CaMu 3BOHKH
JieNiaeT, KOHEYHO ke, He CBEHCOH.

Caoto paboty Omnbra cpaBHIIA ¢ paOOTON XyT0KHHUKA, PUCYIOIIETO KAPTHHY CO MHOTHMH
mrpuxamu. L Tpuxu uist Hee — 3TO 3BOHKH, Pa3roBOpbl U npoyee. «Cpeau 3TuX OECUUCIeHHbIX
JieTasiel s IbITaloCch YBUAETH I1aBHOe. OHO CHayaia 3a4apoBbIBAET, a IOTOM BJIOXHOBIISIET MEHSI.
Hano ymeTs BuieTh 3Ty 3a4apOBaHHOCTb B OM3HECE».

Ona TarKke 3aHMManach OOYYEHHEM CBOEr0 KOOpPAMHATOpPA 1O MAapKETHHTY METOIY
«KUTalCKOM TbITKW». Korja KIMEHT OJIM30K K HPHUHATUIO pEIIeHUs O IOKYIKEe MpOAYyKTa
KOMIIaHUH, KOOPJIMHATOP 110 MAapKETUHTY 3BOHUT €My KaK/Ibl€ J]Ba Yaca U CIpaIIMBaeT, OJyduI
JM TOT AOKYMEHTHI JJIsl OIJIaThl, YTBEPKICHBI JIU OHU U TakK Jajiee /10 BBIACHEHHUS, MOAMUCAHBI
mu oHu. Ecim B cucteme Bo3HMKIA TpoOsiema, To CBEHCOH peIlraer, Kak U KoMy OHa Oyner
azpecoBaHa Juid pemieHus. OHa BEpUT B CUITy OOyUEeHHS.

Korna Omnbry cnpocunu, cuutaeT U OHa ceOs JMIepoM, OoHa 0e3 CTeCHEHHUS OTBETHIIA:
«AOCOTIOTHOM.

3areM oHa npoaomkuia: «Kommnanus nogo6Ha peOeHKy, OHA pa3BUBAETCS B COOTBETCTBUU
C Ballleil OLIEHKOH TOro, YTO Bac OKpY>KaeT. Bbl JOKHBI Beerjia 3T0 0CO3HaBaTh. Mosi KOMITaHUS
U €CTb 4. S| ee reHepanbHbIN ynpasisironui. S xopommil ynpasisromuil. Eciin BApyr KoMnanuu
notpelyercst Apyras JMYHOCTb JUIsl YHOpaBJeHUs €0, To s yilny. Sl Hanumaro mrozaei, Goiee
ONBITHBIX, YeM si. Kommanus, kak peOeHOK, HyXJaeTcsi B CBOEH COOCTBEHHOM >XM3HHU. Bo
MHOT'OM $ SIBJIIOCH TeM ke, keM 0bu1 CtuB [I)xo0e st « NI, — Xapu3MaTHYeCKUM JIUJIEPOM.
Jltogu 3amoOMHAT TO, YTO S TOBOPWJIA, U ATO IpPHUHECET Mojib3y. [lo3TomMy s He MOry OBbITh
KOHCYJIbTaHTOM. KOHCYNbTaHT JOJDKEH yMETh CIylIaTh, s HE YMEIO CIymaTb. Y MEHs CBOM
1791 (S7 8

PabGora Hag kayecTBOM nepcoHasa

Brauane Onpra HaHuMana JIOAEH W3 YHUBEPCUTETOB — 4epe3 Jpy3ed U 1O
pexomeHanuu. HekoTopbix pabOTHMKOB OHa IpUBeENa U3 ToH KomnaHuu «bonbioil mectepku»,
rze oHa paborana B Poccun. ITo mepe pocta 6u3Heca BBoAWIMCH OoJiee (opMalibHbIE METOIbI U
npoueaypsl HaliMa, BKItouas pexinaMmy. He 3a0piBasi CBOEro TaJlaHTJIMBOIO MYy)Ka, OHa Jo0aBuIa:
«C JI»KOHOM £ cUacTJIMBa».
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B oTHOIIEHNU TUTIOB TIOZCH, KOTOPBIX OHA HcKana, Onbra o0bsicHUIA: «S cama HaHUMArO
JIOJIeH, cTaparoch MOI00paTh UM MECTO B KOMITAHWH. MEHSI HHTEPECYIOT JIOBKHE U CMBIIIUICHBIS
moau. S He crhpailuBaro, YTO OHU YMEIOT Jenarh. Sl pa3roBapuBar0 ¢ HUMU OO0 OTHOILICHUU K
pabote. Ilomobno Oyxranrepckoit ¢upme, B kKoTopod s pabortama B CIIA, mMbl HaHUMaeMm
TaJTaHThl, & HE YMEHHs. XOTS 4acTo TpeOyeTcs W OIpelelcHHas MOJATOTOBKA, HAmpuMep, B
00J1aCTH MTPOrpaMMHUPOBAHUS U SKKAYHTHHTA. DTO e BEPHO M JIJII MAPKETHHTA. Y HAC CIOXKHBIN
MPOIYKT, TO3TOMY BaXHO HMHOTJA OBITh CKOpee MCUXoioromy». «Cample TaaHTIMBBIE — ITO
Buxkrop u I)xon. OHM OCHOBaJIM KOMITAHHIO BMECTE CO MHOM. BHKTOp CKJIOHEH K aOCTpaKIusIM,
OH HE MOXET 3aHMMaTbcs oOydeHueM Apyrux. OH XOpOIIO TOBOPUT, UMEET CIHOCOOHOCTh K
0000IICHUSM M 3aHUMACTCS U3yYEeHHUEM TEXHHUYECKHX acleKToB jeia. [loaToMy MBI IpoCcHM €ro
3HAaKOMUTh KJIMEHTa C MpOrpaMMoH. Ero OTHOLIEHMsS C KIMEHTYpOH M B CaMOM Jele
CKJIaJbIBAIOTCA XOporno. OH HE BXOJHUT BO MHOXKECTBO TEXHHUYECKHX JETalied, jJenaer oOiee
MPEJICTABICHHUE O MPOIYKTE. Y HEro UMeeTcs cuxoiorndeckoe BuaeHue. st momyuenus 6ornee
netanbHOW MHpopManmu BukTop moceuiaeT kiMeHTOB K JIkoHy. [[KOH yXOOUT C HUMH «B
nIyOuHY». 3aTeM KIMEHTOB MPOBOASAT MO oducy. B xome Takoro typa s 0OBIYHO MOy, JAr0
TOBOPUTH JIPYrUM. ITO Kak B Tearpe. Kaxkaplii urpaer cBOr poJib. Mbl XOTHM, YTOOBI HaIly
KOMITAHHMIO TIPEJICTABIISUT HE OJIMH YEJIOBEK, a OPTaHU3alMsl, COCTOSIIAs U3 OUYE€Hb TaJaHTIMBBIX
JUYHOCTEU. Y Hac €CTh MECTO JUIsl JIKOJEH — 3HATOKOB CBOETO Jieja, HO y Hac €CTh U MECTO s
JIOJIeH, He 00JIaIaloIIX YTHM Ka4eCTBOM. S BO MHOTOM MPUHAIICKY K rmocieqauM. S 6onbie
ucnonuutenb. Korma mMel o0cykaaem, 4To HaM JelaTh MOYTH C TOTOBBIM MPOAYKTOM, M HAIllU
«TEXHApU» TOBOPAT O «OWTax» M «0OaiTax», s MPOIIy MX HE CTaBUTh MEHS B HEyI00HOE
MOJIOXKEHUE. Y MEHsSI OT 3TOro IMPOCTO MOXET 3a0o0ieTh rojioBa. «Pemalite, pemantey,
roBopio s uM. — OmpenenuTe, 4T0 HY)KHO JUISI KOMITAHWW, U CKOXUTE MHE 00 3TOM, a s YK
MIOMOTY BaM JIOBECTHU JeJO 10 KoHUa». Koraa takue oM ycTaroT Ha CBOEM MECTe, OHU MOTYT
neperTu B apyroit otaen. s pa3HbIX KIMEHTOB y HAaC €CTh M pa3Hbie posn. OJiHA KEHIIUHA,
KIueHT U3 Bonrorpaaa, xorena uMeTh J1e10 ¢ 0oJiee OMBITHBIM MPOJABIIOM HAlled MPOAYKIIMH.
JxoH cMmor el moMo4b. Bosois, Halll MEHeKep 10 MapKETUHTY, BBITJISIIUT OYSHB MTPO3anagHo.
On 6bU1 mpodeccHoHaNbHBIM MEPEBOTYMKOM U UMEN JEN0 C MHOCTpaHlaMu. Sl OTHOILIYCh K
WHOCTpPAHIIaM C OOJIBIIUM YBa)XEHHWEM, HO Ha BCTPEYE C HUMH S OOBIYHO BXOXKY, TOBOPIO
«XDIIJIOY», CHpallnBalo, Kak Jeja, Tpadyy Ha oOLIeHHe ¢ HUMHU JIUIIb CTOJILKO SHEPTUU, CKOJIBKO
HEO0OXOJMMO, a 3aTEM YXOXKY».

Pazimnume B KyabTypax

CBEHCOH BHauaje HaHsAJIa HECKOJIbKHX HHOCTPAHLEB, HO MO3xe yponwia ux. OnHa
HacTauBaeT Ha TOM, YTO HE JIIOOUT YBOJIbHATH JIOJIEH U CTapaeTcsl STOr0 HUKOTJa HE JeNaTh.
OpnHako aMepUKaHIBI y HEe HE YKUINCh. «OHU Opyrue, — ¢ YBEPEHHOCTHIO 3asBuia Onbra. —
OTO MOTOMY, YTO OHM BBIPOCIIU B CPEJIE, I/I€ TJIaBHBIM SBJISETCS MOTPEOUTENh. DTO TaK MPOCTO.
Korna g naxoxych B CIIA, s moutn ycrato oT 3T0ro. Tam HET AJI1 MEHS HUKAKOro CTHMYJIA.
Hampumep, Bbl uziere B Marasus, a TaM Bce €CThb. Bam He Ha/l0 HUYEro MCKAaTh. AMEpHUKaHIIbI,
nonajas B Poccuro, npocro Tepstores». Onpra BApYr BCOOMHMIIA, Kak oHa npuexana B CIIA, ne
BJIa/Ied aHIVIMMCKUM U He nMes JieHer. OHa Oblula XOpollel CTyIeHTKOW, HO He aydiel. Tem He
MeHee, TaM OHa mpeycnena. «Korga Bel mnpuesxaere B Poccuio, TO CTaJKUBaeTech €O
CIUIOIIHBIMU NpoOsemMaMu. JTo U ecTh cTuMyll. [locmoTpuTe, yero s noobunacs. Mosxere U Bbl
ce0e mpencTaBUTh, YTOOBI aMEpUKAHEI[ BCe 3TO CMOI cienarh, npuexaB B Poccuto? S Tak He
nymaro. MHe kaxercs, 4To poccHsiHe OoJiee MpeanpuuMunBbIe 1 cooOpasuTenbHble. Toro, yero
s OCTUIJIA, JOCTUIJIM MHOTME UMMUTPAHTHI U3 Poccun».

Oumnpbra caenana it ce0s BBIBOJ O MPUUYMHAX TaKOro paszianuus. «Poccus He UMeeT XOpoIIo
pPa3sBUTON CHUCTEMBbI TOProOBIM W oOcimyxkuBaHusa. B Poccum ywarcs BBDKUBaTh, MOCTOSHHO
IIPEO0JIEBasl TPYIHOCTH. 31E€Ch BCE TOPA3A0 CIOXKHEE, TaK KAK CTpaHa MEHEE ITPOJBUHYJIACH B
pasButuu, yeM CIIA. Tam Bl MajieHbKas 4acTh OOJBIION MPEKPACHO OTIAKEHHOW MAIMHBI.
3/1ech K€ HYXKHO elle O4YeHb MHOTO cJielaTh, YTOOBI JOCTHYb TaKOro COCTOSHMS. Mbl B
«DKayHTEK» CO3/1aéM IIEHHOCTH, TaK KaK MbI OJMKe K 3alaJHOMY THUIy KOMIaHUU». ['oBOps 0
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Poccun, ona mpopomkuia: «Poccust mpomnuia uepes aa. Bee nenHocTH ObuH pasBestHbl. Jlroasam
TOBOPSAT, YTO KOMMYHHU3M — 3TO IUIOXO M YO, @ HE TO, YTO KOMMYHHU3M — 3TO B MPUHIIUIIE
HEBepHBIH MyTh. PackpbiBaeTcsi TONBKO dYacTh mpobiaembl. MMeHHO Tak BemyT cels
MpEJACTaBUTENN 3amaja [0 OTHOILICHWI0 K poccusiHaMm. PoccusiHe TNpUHMDKEHBI JaXe B
COOCTBEHHBIX TJIa3ax).

ITo muenuto Onbru, rIaBHOE — 3TO BEPHOCTh KIUEHTY. «JJIst MeHsI — 3TO «DKayHTeK». S
3HAK TPHUOPUTETHL. $1 BepHA BHIOpAaHHBIM MHOIO NpuHIMNaM. B Poccuu mpaBmia u 3aKOHBI HE
nercTByioT. [ToaToMy BaskHa MOpasib. 31€Ch HaJI0 OBITH BHICOKOIIOPSIOYHBIM YEIIOBEKOMY. *

Kenmuna B Ou3Hece

[lectb mpoueHTOB pabOTHUKOB «DKAyHTEK» COCTaBJSIOT >KEHIIMHBI. Bce oHM paboTaror
Kak mpogeccuonaisl. «Bce Oosblie n 6osblie KEHIUH TOCTYNAaT B By3bl Poccun kaxaslii oz,
— roBopHT Oubra. — JXeHIUHBI 110 CBOEH MPHUPOJIE HE MOTYT CHENATh TSHKENYIO (DU3HYECKYIO
paboty. OHaKoO B OTHOLIEHWH yMa OHU HE YCTYIArOT MyXXUMHaM. Bmecte ¢ TeM OHU pa3Hble U
IOPUBHOCAT 3TO pasHooOpazue B OusHecy». Jlns CBEHCOH, KaK OHA CUMTAeT, OM3HeC Mmono0eH
ceMbe. «Sl Tymaro Tak OTOMY, 4TO § JKEHIIMHA. Sl CMOTPIO Ha 3TO Kak Math. S mpocTo 11000
nposBIATE 3a00Ty. s MyXUuHBI ke OM3HEC, MOXeT ObITh, OOJIbIIIE TOXO0X Ha CIOPT, Ha
cOopeBHOBaHMe. MHe HpaBUTCS ObITh JEJIOBOM JKEHIIMHOW. Y MeHs B OusHece Ooiblune
Bo3MOXHOCTH». Oduc «Ikaynrek» B Cankr-llerepOypre BO3TIaBisieT pOCCUIICKas KEHIMHA,
KoTopyto Ojbra cuuTaeT MpPOCTO HEOOBIKHOBEHHOH. Bepa, Tak 30ByT 3Ty KEHIIUHY, OYEHb
TOHKast HATypa U OY€Hb XOPOIIUii pykoBoauTenab. OHa mogodpaiia KOMaHIy U3 JAECATH YEJIOBEK,
U OHHU paboTaroT BMecTe oueHb Xopoio. Ee rpynna nponuia o0yyeHre B MOCKOBCKOM oduce.
Onpra cumraer, 4to Bepa, BO3MOXHO, W HE cmoria Obl paborath 3((eKTHBHO MO ee
HEMOCPEACTBEHHBIM pyKoBOACTBOM. Onbra crana Obl HO-MaTepUHCKH orekath ee. Ho curyanus
TakoBa, uto Onbra BcTpeuaeTcsi ¢ Bepoil u roBopuUT ¢ HEl O Jiele, TONbKO KOrja MpUiIeTaeT B
Cankr-IlerepOypr Ha BbIxoJHble. OHA IIEHUT €€ KaK JIpyra, a TakkKe Kak KOJUIery 1o Ou3Hecy.
Ha pa6ore Onpra omeBaercs oueHb cTporo. OHA MOHSUIA, YTO 3TO IMOMOTAET >KEHIIWMHE OBITH
BOCIIPHHATOM cO BCel cepbe3HOCThI0. OHa Takke 0OHapy»KUila, 4TO TaKOM Moaxo. «paboTaeT» ¢
POCCHUIICKUMH  KJIMEHTaMH, OOBIYHO HE pACCUMUTHIBAIOUIMMH, YTO BCTPETAT IKCHIIMHY-
pykoBojuTens. OHaXpl Ha BCTpeye C KIMEHTaMHM, rae ObUIM OHU ¢ JIXKOHOM, KTO-TO IOKall
JI)xOHY pYKY, BOCKIHKHYB: «HTO 3a mpekpacHas neBymikal!», He 1Mo103peBas, 4TO HMEET JEN0 C
[JIABHBIM HCIIOJIHUTENIBHBIM JUPEKTOPOM KoMmmaHuH. [1ojo0HbIEe cUTyalluu BCTpeYanCh M Ha
npenpinymux padorax. Hanpumep, B Toil kommanuu «bonblioil mectepku», B KOTOPOH OHa
pabotana B Mockse, k Ozibre nHoraa oopamaiick ¢ Npock0oil cenaTh KOMMKU Ha KCEpOKce, He
MOJI03peBasi, YTO OHA SBISIETCS PYKOBOIMTENIEM TPOEKTa. BbUT eme oauH ciydaid Tam JKe.
['pynna BU3UTEPOB OT BAXKHOI'O POCCUICKOrO KJIMEHTa NMpHObLIa B KOMHOaHWI0. YMHOBHUKHU U3
MHUHHCTEPCTBA CTAJHM 00CYXIaTh mporpammbl «CTapy», oTMedas X AOCTOMHCTBA. Onbre Toraa
6su10 30 ser. Korna ee npeacraBuiy, Kak AUpeKkTopa npoekra «Ctap», TO y ITUX YHHOBHUKOB
MPOCTO «OTBUCIH YeTtocTH». OHM MPEKpaTUIIM TOBOPUTH O OM3HEcCe W HAOpOCWIIMCH Ha HEe C
BONPOCAMH O JIMYHOM >kKM3HU. VIX MHTepecoBaso, MoueMy s Tak XOpPOILIO TOBOPIO MO-PYCCKH, 32
KeM s 3aMy)keM, paboTtaeT 1M MoW MyX B kommaHuu? B pesynbrare nenosast Oecena Oblia
ckoMkaHa. Onbra GpuIOCOPCKH OTHOCUTCS K 3TOM mpobiieme: «S mpakTuk. S cienyro npaBuiiam,
a HE YCTaHaBJIHMBAIO WX». Temeph, KOrJa POCCHICKHE KIMEHTH MPUXOMAT B «IJKAayHTEK», OHA
cTapaeTcss UM He mpejacTaBiaThcs. Ecin 3T0 HEo0XOAMMO, TO OHAa PYKOBOAMUT KomIaHuei. B
NPOTHBHOM CITydae OHa MOKET MOTEePSATh MHOTO BPEMEHH H €l He YIacTCs MPOoJIaTh MPOTPaMMBbI.
Omna uyBctBYyeT, uTo 3a npeaenamu CIIIA ObITh XKEHIIUHONW — YK€ HEAOCTAaTOK Ui Ou3Heca,
XOTSI 3TO TOJIBKO OJTHA W3 CTOPOH TpoOieMbl. Bee ske Oubra IOIMycKaeT, 4To JKEHIIHHA MOXKET
UMETh U HEKOTOpble IpeumymiecTBa. «JKEHIIMHAa MOXET 3MOIMOHAIBLHO BO3/EHCTBOBATH Ha
OKPYKaIONIMX €€ MYXXYHH, TaK KaK OHH PEaripyloT Ha €€ IapM».

JInuHbIEe IHEHHOCTH M I E€JIN
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Mosxer ObITh, HaHHOE 3aMedaHue OIbrM MOKaXKeTCs CIy4YailHbIM, HO OHAa CKasaja, 4YTo
JIOOWUT CBOE JEJI0 TaK, YTO €€ HE OCTAHABJIMBAIOT HUKAKUE TPYMHOCTH. «S paboTaro 3mech,
MOTOMY UTO 51 JII00II0 cBOIO pabory. OxHako s Moria Obl ¥ HE paboTarh. Y MEHS J0CTaTOYHO
JIeHeT, 4TOoOBl ceroaHs yWTh Ha meHcuto. Ho 4rto s Oymy nenatk co cBoei aHepruei?» Ona
BCIIOMHMJIA, YTO KOTJia paboTana B KOMIAHUU «BOJBIION MIECTepKU», TO ObLIa B MOJIOKEHUN U
Morsia Obl ocTaBUTh paboTy. OgHAKO OHA 3aHsJIach €IIe W JUccepTarueld, 4ToObl MOJYyYUTh
cTeneHb KaHauzara Hayk B MI'Y. OHa Takxke mnpernogaBaja B TO BpPEMs, HO IOHsUIA, YTO
YHUBEPCUTETCKAsl JKW3Hb HE Il Hee. «ITO BCE OYECHb CIOXKHO. HyKHO OBITH OYeHb
CKOHIICHTPUPOBAaHHEIM. S mo0nr0 oOyuaTh, HO He B Kiacce». [ms Onbru BaXHO HMETh
«oOpatHyro cBs3b». OHA CuUMTaeT, YTO JOJDKHA 3aJlaBaTh BOIPOCH M TaKMM 00pa3oM pacTu
npodeccHoHaNbHO. «JKAYHTEK» KaK MECTO paboThl, M0 MHEHUIO OIbI'H, OYeHb MOIXOAMT IS
Hee. MHe HpaBUTCS OBITh PYKOBOJIUTEIEM. B MEHBIIICH CTETIEHH 3TO OTHOCHUTCS K TOMY, YTO S
9yBCTBYIO, KaK COOCTBCHHHK KOMIAHHWH. BBITh COOCTBEHHHMKOM B Poccuu mo-mpexHemy
1mo00HO0 Oery Mo ynuiam ¢ OpUUTHAaHTOBBIMH KOJIBIIAMH Ha pyKax. Sl HE OYEHB-TO CTPEMITIOCH K
MaTepuaIbHBIM OJIaraM | KUBY IOCTATOYHO CKPOMHO. Sl JIr00II0 AeNaTh IEHBIH, HO S HE OO0
ux TpatuTh. JlJIga MeHs 3TO Kak Oosie3Hby». Jlenmas mokynku, Ojbra O4eHb JJFOOUT TOPrOBAThCS.
OHa 1eHUT BBITOAHBIC TOKYIKH. OJHAXKIBI OHA J1aXe OCTaBWIJIA IICHOBYIO OWPKY Ha Ty(IIsXx,
KOTOpBIe Kymuia Bcero 3a 15 mon. u 99 nenroB. OHa oObsicHWIA: «ITO CPOAHH TOMY, UTO
Cruen KoBu ompenensieT kak TPUBEPKEHHOCTH OINPEACIICHHBIM >KU3HEHHBIM NpUHIMIAM. B
JKU3HU CYIIECTBYET JOCTATOYHO APYTUX LIEHHOCTEH, YTOOBI HE CTaTh paboM Bellel, KaKuMH Obl
JOPOTUMHU WJIM TPEKPAaCHBIMH OHU HHU ObUIM. Y MEHsS HOpPMalbHas MO POCCUMCKUM MeEpKam
TPEeXKOMHATHAsl KBapTHUpa, HO eciii Obl ee YBUJEIM aMEpUKAHIIbl, TO ObUIM OBl B HIOKE». A B
CIIA Ombra cuuTajia BO3MOKHBIM TPUOOpETATh MoAepKaHHyo Mebens. Ha Bompoc, xoder
OHa ele oJHOro pedenka, Onbpra crnokoitHo oTBeTmna: «Het, s He xouy. SI mPOCTO ¢ ITUM HE
CIPABIIIOCH. DTO OOJbIIAs OTBETCTBEHHOCTh, BOT €CIHM OBl MOW MYX CMOT YIENSITh JETAM
Oonbiie BpeMeHu.. Ho Bce celiuac Ha MHe. MHOTrZa MHE Ka)KeTCs, 4TO JIIOAH, OKPYXKAIOIIHe
MEHS, CIIMIIKOM Ha MEHS I0JIAraloTCs, BHJIA CTCIICHHL MOCH BOBJICUCHHOCTH B JiejIo. CeMbs U
JIETH — 3TO TOXE CBOETO POJia KU3HEHHBIC MPOEKThI. Mol peOCHOK — 3TO MPOEKT Ha BCHO
KU3HB, U YIPABJISTH €r0 OCYIIECTBICHUEM HAJI0 OYEHBb XOPOIIIOY.

«Boo011e-To Bcsi MOSI JKM3Hb COCTOMT M3 MPOEKTOB, — ckazanma Ombsra. — Tak ObLIO
Bcergay. OHa HEOKUJTAHHO BCIIOMHUJIA CBOIO MEPBYIO JIO0OBH B KoJulemke. Ero poaurenu He
NPUHSIIM €€, TaK KaKk OHa He OTBeYaja MX cTaHAaptam Onaromonyuus. OHU TepeBeid ero B
npyroit koyutemk. OHa ckaszana, 4TO €Clid OH YeJeT, TO MEXKIy HUMHU Bce OyneT KOHYEHO. «Y
MeHsl ObUTIO JBa MPOEKTAa: BBIATU 3aMyX U 3aKOHUUTH KOJJIEIK». A Tak Kak OH MoMoran ei
YYHUTHCS, TO IPUCYTCTBOBAN B 000MX MpoeKTax. «MHe KakeTcs, OH MHE /0 KOHIIAa HE TTOBEPHII.
Benr Obuio OB HE cOBceM BEpHO ckazaTh emMy o0 sTom». M on yexan. [lozxke oHa BcTperuia
JlxoHa, W TIOCIE€ TpeX MecsIeB CBUIAHUNA OHM ToXkeHWwnuch. OHa TiepBas cjaenajga emy
npemsioxkenue. Korma motom BepHyJCS TOT, KTO €€ OCTaBWIJI, U Hayaj MpeacKa3blBaTh, YTO OHA
pasBegercs, Onbra otBeruna: «Her, y MeHs ceildyac OJMH TIPOEKT - 3aMYXECTBO». ITO
cayuuiioch 15 net Hazan. B To Bpems [oH nomkeH OblT yexaTh B ABCTpanuio Ha 6 MecsleB U
MOMPOCUIT JTOKAaThesi ero. Onbra mocTtaBuia €My YJIbTHUMAaTyM — HE ye3kaTh, U OH €ro
BBIMOJHII. «f1 Aymaro, oH OBbLI CUACTJIMB, OCTaBIIMCh CO MHOH. MHe KaxeTrcs, s OKpy»XeHa
CYACTJIMBBIMH JIIOIbMH.

st Onberu ee KOMIaHusi — 3TO «IpoeKT ONbruy, KOTOPHIi i, C €€ CJI0B, He XOTeI0Ch Obl
MpEBpPaTUTh B COBEPIICHHBIM W TMPEKPACHO YIAKOBAaHHBIM MOJApPOK, Kak 3TO OBUIO C ee
KaH/IMJIaTCKOW cTeneHblo. «KoMmaHus He JOJKHA OCTaHaBIMBaThCA Ha AocTUTHYTOM. Korna xe
s TyMaro O CBOEH JKU3HH, TO BCE ATO MHE BUIUTCS B JPYTOM aCIIEKTE.

Panpmie s nymana o TOM, YTO KOT/Ia-HUOYOh CMOTY HMETh MHOTO JIeHer M OBITh
MaTepuaibHO He3aBucuMo. Ho s yxe Bce 310 umero. Hepenko Bctaet Bompoc: "A MOKeT ObITb,
poJiaTh KOMIaHUI0?"»

Onbra HEONHOKpPAaTHO oOTMevana, 4yTto JoOuT Poccuito u pycckuil si3pik. OHa yacTto
nocemtaer Cankr-lIleTepOypr, re y Hee ecTh KBapTHpa C BUAOM Ha J[BOPILIOBYIO IUIOMIAAL U
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AnmvupanrteiictBo. Kornia ee cnpammBaioT, Kak OHa MOXET KUTh B CTOJIb HEYCTPOCHHOU CTpaHe,
MPOXUB MHOTO JIET B JPYI'MX YCJIOBHSX, OHA, HE 3aJyMbIBasiCh, OTBe4aeT: «Bbl rosopure 00
YPOBHE KH3HHU, a 5 TOBOPIO O cebe. [IpoekTsl u ycTpoeHHOCTh — 3TO s cama. S muaep. S
BTOPraloch B HEYHOPSIOUEHHYIO Cpelly U HaBOXKY TaM Hopsaok. M 6marogapst sToMmy co3garoTcst
HOBBIC IIeHHOCTU. Buepa He Obuio «JkayHTek» B Poccum, ceromns «JKayHTEK» — JUAED B
CBOEM JIeJIe».

Ilnanbl Ha Oyayunee

Omnpra onucana Onuxailre 3agauu, CTOSIIUE Mepe] «IKAyYHTEK», a TaKKe TPEXJICTHION
NEPCIEeKTUBY, BKJIIOYas BO3MOXKHOCTb YMEHBIIEHUS €€ JOJU B COOCTBEHHOCTH KOMITAHUU.
bnwxkaiimiasgs Hama wenb — TOAHATH YPOBEHb IMPOJAX B HECKOJIBKO pa3. B miane
reorpapuueckoro pacmupeHusi Mbl 0OCYXKJaeM BOIPOC O HamieM npucyrctBuu B 150 Toukax
Poccun. Mbl Takxke XOTHM, 4TOOBI HAIll IPOAYKT IPOJaBaICs yepe3 MOA00HbIe HAM POCCHIICKHE
koMmnanu. I1o coctaBy Hama KOMIaHUsl pOCCUIMCKas, 3a UCKIIFOUEHHEM, KaK sl TOBOpHUIA, MOETO
myxka. Ho u on mobut Poccuto u u3ydaer ee si3pik. Harmn mpoyKT AJOporoid, Tak Kak MpoJacTcst
[0 AMEPUKAHCKUM LieHaM. JItoau miatiT 3Ty LHeHy HOTOMY, YTO Halll IPOAYKT UMEET KayecTBa,
KOTOPBIX HET Y MPOAYKIMU KOHKYpEHTOB. Hamr mpoayKT nmpu3HaH 3amagHbIMu (PUHAHCOBBIMHU
MHCTUTYTaMH, OJAJ>KUBAOIIMMH HaM JIEHbI'Y NIOJI HU3KUW MTPOLICHT.

Jns CBEHCOH ONTUMAIbHBIA CLEHApUM Ha TPEXJETHIO MEPCHEKTUBY BBIISIUT
CIeNyIIUM 00pazoM. «DKayHTEeK» el BHUIUTCS KaK BeAyllas KOMIIAHUS B PALY CPEIHETO
pa3Mepa KOMIIAaHUH — MPOU3BOAUTENIEH KOMIIBIOTEPHBIX IPOrPaMM MO SKKAyHTUHTY.

3a Omwkaiiie TpU Tofa KOMITaHUS JOJKHA 3aHATh IepBOe MeCcTo B cBoeil obmactu. Ilo
MHEeHHUI0 CBEHCOH, 3TO MOXKET MPOU30MTH, TaK KaK «IKAayHTEK» U €€ JII0J11 paboTaroT YCEpPIHO U
OpUEHTUPOBaHbl Ha Xopoliee oOciayxuBaHue KIHeHTOB. OOcyxknaics Takke BOMPOC O
pacIpoCTpaHEHUU JIEATENbHOCTH Ha Jpyrue crpanbl Bocrounoit EBpomnbl, Ho CBEHCOH cka3zaia,
4TO He XoTena Obl e3uTh, Hanpumep, B [lonpiry. B npuniune gqoexats 10 BapiiaBel HeTpyaHO,
OJIHAKO ee JoM 31ech, B Poccun. Ecnm mHamo Oyzaer paborats B [losbine, To OHA MONIIET TyAa
KOTro-HUOY/b IPYToro.

Onbra ¢ MyXeM SBIISUIMCh €IUHCTBEHHBIMH BjaJeibllaMM KOMIIAHMM U COOHpaINCh
yIEpKUBATh OOJBIIYIO OO0 COOCTBEHHOCTH. TeM He MeHee OHM Hayalu 33yMbIBaThCA U O
Ipyrux uHBecTopax. CBEHCOH UyBCTBYET, UTO ObLIO ObI OJaropa3yMHO IepepacnpeaenTh 4acTh
COOCTBEHHOCTH M YBEIMYMUTH TakKMM 0Opa3oM oOmuii kanutan. OnHako caMo BeJeHue Ou3Heca
MPUHAJIKUAT €, U ITO JOJDKHO OCTaThCS HEU3MEHHBIM, MO KpailiHel Mepe B 0003pHMOM
Oynyiem.

Ona xotena Obl 00ECTIEYUTH JIFOSIM, paOOTAIOIINM ceiuac B KOMIIAHUU, TIEPBOOUYEPETHOE
[paBo Ha NpuoOpeTeHHe akIMi, T.e. CHavyaja MpoJaTh aKIUK BHYTpU KoMnaHuu. OHa U ee MyxX
pazpabarblBayii  JleTaJIM 3TOTO Tpolecca, a TakKe HayaJlld BECTU IE€PEroBOpPhHl  C
WHBECTUIIMOHHBIMH OaHKamH. PaccMaTtpuBanuch U apyrue anbTEepPHATUBHI MOBBIIICHUS KauecTBa
JKU3HHU OKPYXKAIOIIUX €€ JIF0JIEH.

«S1 xouy ocraTbcst MeHeKepoM, — Jto0aBuina Onbra, — Aaxe eciu Apyrue coOCTBEHHUKH
BoiinyT B CoBer nupekTopoB. S xorena Obl mpoaoskaTe paboTy B KoMmaHuu. S 1000 Moo
KOMITaHHUIO ¥ X0UY, YTOOBI OHA «II€PEPOCIIa» MEHS».

HNudpopmanus, He Bomeamass B KOHKpPeTHYI0 CHTyallUI0 N0 COCTOSHMI) HA HA4aJI0
1997 r.

ITo cocrosinuio Ha Havano 1997 r. koMnanus «IKayHTEK» MPOAOJIKala CBOIO YCIEIIHYIO
JIEATEIIbHOCTh Ha POCCHUICKOM pbIHKE. Ee 4ucieHHOCTh BhIpocia 3a 3TOT mepuoa no 120
YeNIOBEK; TaKOW IU(PBI JOCTUTIIO KOJIMYECTBO OOCTYKMBAEMBIX €10 OpraHU3alluii-KIUEHTOB. 3a
npouiemunii roJ o0beM Mpojax BceX MPOAYKTOB kommaHuu Belpoc Ha 100%. Kommnanus
npuobpena eme onuH opuc B MockBe. COOCTBEHHOCTh KOMITAHUM HAXOIHUTCS BCE B TEX XKeE
pykax. KoMmmanus mo-nmpexxHeMy HUCIBITBIBACT TOTPEOHOCTH B KaJpax BBICOKOTO ypoBHs. [locre
CBOEH MoOCNeHed BCTpeuu ¢ aBTopoM curyauuu Oiibra ckazajga €My, YTO ceiluac OHa XOueT
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3aexaTb B BHJEOMAarasMH M KYOUTh HOBBIA aMepukaHckuil ¢uiabm «3Butay (PuisM o
POMAHTHYECKON HCTOPUM XapU3MATHYECKOW (UTYyphl B TOJUTHYECKON JKU3HU APTEHTHHBI
OBure IlepoH, craBiiel mociae CMEPTH CBOETO MYyKa — OBIBIIETO MPE3HUICHTa APTreHTUHBI, TOXKE
MPE3UACHTOM APIreHTHHBI).

Bonpocwi no keticy:

[Ipoananu3upyiiTe KOHKpETHYIO cuTyauuio (keic) «IkayHTtek —Poccusi». Ilpumenure
«yIpaBJIEHYECKYIO pelieTky» breiika-MoyToH nais onucaHusi HPUHLMIIOB MEHEIKMEHTa,
KOTOpBIC UCTIONB3YeT TeporHs keiica Onbra CBeHCOH. B Kelc-CUTyaluu u310KeHbl MPOOIEMBI,
CBSI3aHHBIE C OTKA30M €€ MOJYMHEHHBIX MPUHSATH MpeaiaraeéMble €10 KOMIIEHCAIMOHHBIE CXEMBI.
Mo3KeT 71 NpH PelICHUH JaHHBIX MPO0JIeM ITOMOYb CUTYaIlIMOHHAs Mo/ieb Xepcu-biaanmapa?

[Tpu ananu3e nocrapaiTech OTBETUThH HA CIEAYIOLINE BOIPOCHI:

1. Yemy B menemxmente Ounbra ynenser HanOosbiiee BuuManue? [louemy?

2. Ha xakux xadectBax OJbru OCHOBAHO €€ JIUJIEPCTBO B OpraHU3aIiu?

3. HyxHo 5u el ;ymaTh 0 CMEHE CTHII PYKOBOJCTBA?

3aI[aHI/I€ BBIITOJHACTCA IpynIiaMu 1o 4 genmoBeka. B KOHIIC 3aHATHUA I'PyHIIbI IPCACTABIAIOT
CBOC PCHICHHUEC U CAAIOT €I'0 IIPCII0AaBaTCIIIO.

3aganue 3 KoMmmyHuKaTuBHAs Mrpa: «HepemBopm»9 (MOSICHUTEJIbHASL 3alMCKA U
METOUKA MPOBeIeHU)

Toscuumenvnas 3anucka

KommyHukatuBHas urpa «lleperoBopsl» HampaBieHa Ha pa3BUTHE KOHCTPYKTHUBHBIX
MEKTPYNIOBBIX OTHOIIEHUM MPU COXPAHEHHH BBICOKOW MPHUBEPKEHHOCTH YYACTHHUKOB CBOUM
KOMaHAaM. Takoro poja Urpbl MOJEIHPYIOT YCIOBHS, B KOTOPBIX TPYMIbI, 001anas CBOUMHU
WHTEpECAMH,  BBIHY)KJIEHbl  JE€WCTBOBAaTb B  CHUTYallMM TMOJHOW  WJIM  YaCTHYHOU
B3aUMO03aBUCUMOCTH. B3anMO03aBUCMMOCTh KOMaHJ| 33Ja€TCs TEM, UTO Ka)xJas rpymmna MOMKET
JIOCTUYb CBOMX LIEJIEN TOJBKO IIPU YCIOBHH, UTO APYTHUE TPYNIIbI JOCTUTHYT CBOUX.

B3auMopeiicTBue KOMaHJ peaqu3yeTcsi uepe3 MHOTOCTOPOHHUE NIEPEroBOPbI  HMX
MIPECTaBUTENEH, BO BPeMsI KOTOPBIX JOJDKHO OBITh BRIPAOOTAHO B3aMMOIPUEMIIEMOE pPeIIeHNE.
[TeperoBopHBIN MpOIlECC B 3TOM cllydyae HE TOJBKO MPHOOpETaeT OCOOBI CTaTyc, a HauMHAET
YIOPABIATHCS MEXTPYIIIOBBIMU CONMAIBHO-TICUXOJIOTHYECKUMU MexaHu3maMu. [IpeacraBurenu
OT IPYyNIl CTAIKUBAKOTCS C CUTYallMEN, KOT/la KOJUIEKTUBHOE PELICHUE, IPUHATOE UX KOMAHIOM,
HE0OXOAMMO TpaHCPOPMUPOBATH B CBSI3M C YCIOBUSAMH TIEPErOBOpHON cutyanuu. Llenu
CPaBHUTENBHO JIETKO JOCTUTAIOTCS TOT1a, KOTJ1a YYaCTHUKU IEPErOBOPOB MPEACTABIISIIOT TOJIBKO
caMux ce0s, W CTAHOBSTCA TNPAKTUYECKH HEIOCTHKUMBIMHU, €CIM YYACTHHUKA HAYMHAIOT
MIPEACTABIISITE MHTEPECHI CBOMX KOMAaH/I.

[TeperoBopHBIf MPOIIECC MOXKET OBITH MPOAHATU3UPOBAH C TOUKH 3PEHUS UCIIOIH30BAHHBIX
MEepPEeroBOpHBIX cTpareruif. OMHOM MX HEMHOTUX KOHIIEMIIHM, KOTOpbIEe OBICTPO OCBAMBAIOTCS
YYaCTHUKaMHU W HAUYUHAIOT MPUMEHATHCS UMM JUIsI OOBSICHEHUSI MEXTPYIIOBOTO TMOBEICHUS,
ABISIETCST MOJENb «ABOMHON 3amHTepecoBaHHOocTH» K.Tomaca u P.Kunmena. K.Tomac u
P.KuiimeH, B35IB 3a OCHOBY CTE€NEHb OPUEHTAIIMM YYACTHUKOB B3aUMOJECHCTBUS HAa CBOU
CcOOCTBEHHBIC HHTEPECHI M HAa UHTEPECHI MapTHEPa (COXpaHEHHE B3aMMOOTHOIICHUH ), BBIICTISIOT
NATh CTPAaTeTUH  B3aUMOJCHCTBHUS: KOHKYPEHIIUS, YCTyINKa, u30eraHue, KOMIIPOMHUCC,
COTPYXHHYECTBO.

B tom ciyuae, eciim mozaens K. Tomaca n P.Kunmena BBoauTCs 10 Havana urpsel, TO Urpa
SBIISIETCSL IEMOHCTpAIMe paboThl JOMHUHHUPYIOIIUX CTpaTteruil. Ecnmu Moaens BBOIUTCS MOCIe
3aBEPIICHUS UTPbI, TO MOJIEIIb SIBJISIETCSI OCHOBOM aHajn3a MEPEroBOPHOro MpoIiecca.

9 v
Matepunanbl 4en0BOK UrPbl NPEACTaBAATCA yYaCTHUKAM B ayauTOpUmn
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[lenplo TpoBeneHUS MPAKTHUYECKUX 3aHATUHA SBJISIETCS 3aKperieHue OakaisaBpamu
TEOPETUYECKUX 3HAHUN 10 IUCHUILIUHE «MEHEeIKMEHT».

Memoouxa nposedeHust 0e10601l uepbol

IIpoBeneHne Aem0BOM  WIphl  MpEArojaraeT HEOOXOAUMOCTb — IPEJBAPUTEIBLHOTO

03HAKOMJICHHUS €€ YYaCTHUKOB C TEOPETUUYECKHUMH U MPAKTUYECKUMHU BOIPOCAMHU MOATOTOBKH U
poBeJeHUS MTPO(HECCHOHATLHBIX MMEPETOBOPOB YePe3 COOTBETCTBYIOIIUE Pa3/IeIibl JICKITHOHHOTO
Kypca AUCUUIIIHHBL «MeHeIKMEHT» - «PyKOBOJCTBO U JTUAEPCTBOY, «YPaBICHUYECKUH TPYA U
€ro 0COOEHHOCTHY.

1. JlemoBass mrpa paccuMTaHa Ha 16 y4aCTHHUKOB, B CBSI3M C 4YeM YyueOHas TpyIa,
y4acTBYIOIIAsl B WTPE, JODKHA ObITh pa3dHTa MPOMOPIMOHANTBHO UX 4ucily. Kaxmaomy U3 HHX
OyIeT mpeuioKeHa OfHa M3 PoJiei, KoTopas JaeT IpaBO HA YIEHCTBO B OJIHOM M3 YeThIpEX
komana. CrieHapuii u o0mas nHGOpMAaIUs MO JIEIOBOM Urpe, N3II0KEHHBIC BHINIE, OMPEACISIOT 4
KoMaHAbl. Eciu y4acTHMKOB HENOCTATOYHO JJisi MPOBEICHHUS IOJIHOTO MOJICITMPOBAHUS
KOJUICKTUBHBIX IEPErOBOPOB, MPETyCMATPUBAIOLIUXCS JTaHHOW UTPOM, TO PYKOBOAMTENb UTPbI
(mpenosiaBaTelb) AOKEH ONPEAENUTh, KAaKUEe POJU CIEAYeT UCKIIOUNUTh U (W) O0BEIUHUTH C
JIPYTHMH POJISIMHU.

[TonHBIM KOMILJIEKT OCHOBHOTO CLIEHapHs M 00Iiel nHpOpMaluu paclpeaesieTcs: MexKIy
BCEMH YYaCTHUKAMH J1€T0BOM HUTrphl. [Ipyn 3TOM KakaOMy y4aCTHHUKY WUTPbl OTBOJMTCS BPEMs
(45-60 MuH) I TOTO YTOOBI:

a) pacCMOTPETh HEOOXOAUMbIE JJOKYMEHTHI;

0) MHIWBUIYaJbHO BCECTOPOHHE YCOBEPIIEHCTBOBATH «MEXAHU3M» DPA3BUTHUS IMYHKTOB
«HTEpech — MOMETKa MEPErOBOPOB — MPEIOKEHUS» IO BCTPEUHU C IPYTUMHU YJe€HAMU CBOEH
KOMAaH/Ibl.

OT KaXJ0ro Yy4YacTHHKA WIrpbl TPeOyeTcs BBIMOJIHCHUE ONPEICIICHHBIX MPOLEIYD,
MpecieayonX eidb BHIPpaO0TKH COOCTBEHHBIX MO3HIIMIA MO MPECTaBICHHON B UTpe MpodiiemMe.

2. B cBsI3U C 3TUM KaXXJOMY YYaCTHHUKY HEOOXOIMMO ONPENETUTh, KAKOBHI IOJKHBI OBITh
€ro HHTEpPEeChl — MPUHIUIBI [0 PEIIeHUI0 MPOOJIEeMbl U KAKOBbI MOTYT OBITh TEKYILHE
pa3Horiacus, BO3SHUKAIOIINE B MIPOLIECCE YIOBIECTBOPEHUSI OOOOHBIX HHTEPECOB. BrimonHeHne
YKa3aHHBIX MPOIEAYp CleAyeT MPOU3BOAUTH IO OMpPEIEeICHHOMY IPaBUIly, B TaOIMYHOM dhopme
(cm. popma 1).

®dopma 1
o 1

WHTepecs! - pa3HOIIacus - UHCTPYMEHTAPUN Pa3BUTHS MO3ULIUN 0
Coo6ctBennsie |[Ipeamer ITepBonauans | [Tocne- 3aseparomu |[lo3unus, no|Bo3moxHbIe [MocnencrBus
HHTEPECHI MePEeroBOPOB | HBIE JyIOIIHe e KOTOpPOit YCTYIKH COPBaHHBIX
(mouemy?) (aTo?) MIPEIOKECHN |TIPEeIo- MIPEIOKEHUS | BO3MOKHO MIEPETOBOPOB

s (kak?) JKEHUS OTCTYIUICHHE

1 2 3 4 5 6 7 8
1 2 3 4 5 6 7 8

3. Ilocne BBINOMHEHUS YKa3aHHBIX MIPOLEAYP, T. €. CAMOCTOSITEILHOTO N3YYEHMS KayKbIM
YYaCTHUKOM JIEJIOBOM WIPBI U MOPYYEHHOH €My POJM B HEW, YUJACTHUKH NPUCOCAUHSIOTCS K

10 o
HOCHGHOB&TCHLHOCTL YTCHUS 3aII0JTHCHHOU Ta6J'II/IIH>I - CJICBA HAIIpaBOo. O,HHaKO 3aIIOJIHUTH €€ H606XO,HI/IMO B
OYCpCaHOCTH, COOTBGTCTByIOH.ICﬁ TIOPAAKOBBEIM HOMEpaM, YKa3aHHBIM BHU3Y Ka)XJ101 KOJIOHKH.
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CBOMM KOMaHJaM, IJlé B TEYEHHME OIpeAeieHHOro BpeMeHH (1o 90 MUHYT) NOpPOBOIAT
BHYTPUIPYIIOBBIE IE€PETOBOPHL. 37€Ch BBIACHSIIOTCS HHIMBUAYaAJIbHbIE HMHTEPECHl KaKIOIro
YJIeHa KOMaHJIbl, KOTOPbIE OH INPEACTABISAET, UMEIOIINE MECTO PA3HOINIACUSA MEXAY HUMH I10
OIpeIeIEHHBIM BONPOCaM U BbIpaOaThIBAaeTCsA €MHAsA MO3ULMA KOMaH/bl 110 o0ueil npobieme
(dbopMHpOBaHUs TPOTPaMMBI Pa3BUTUA T. Ppibaubero, KOTOpYO (MO3WIHMIO) YICHBI KOMAaH[bI
JIOJDKHBI TIPEJCTABIATh HA IOCJIEAYIOIIMX KOJUIEKTUBHBIX IeperoBopax. Takum o0Opazom,
NPOBE/ICHUE BHYTPUTPYIIIOBBIX IEPETOBOPOB SIBISETCS BAKHEHIIUM HEOOXOAWMBIM 3TarioM
HOJArOTOBKU IIPOBE/IeHUs 00Jiee IIMPOKUX KOJUIEKTUBHBIX IIEPErOBOPOB.

PykoBoauTens (mpenoiaBaTelib) H0HKEH OKa3bIBaTh OMPEACICHHYIO TOMOIIb YYaCTHUKAM
UIpBl B IIPOLECCE MOAEIUPOBAHUSA MMM KOJUIEKTHBHBIX II€PErOBOPOB C YYETOM BCEX UYETBIPEX
KOMaH/, T. €. BC€X TPUHAAUATH YYaCTHUKOB UIPbl B COOTBETCTBUU C UX posiAMH. Ha 3TOoT 3Tan
Urpsl oTBoAuTCA 2,5 yaca. OnHako, BO3MOXKHO, KaK HEKOTOPOE yBEIMUYEHHE, TaK U YMEHbILICHHE
BPEMEHHU CO CTOPOHBI PYKOBOAWTEINs (mpemnojaBaressi), oOycloBIMBaeMoe 00pa3oBaTEIbHON
LICHHOCTBIO JAHHOT'O 3Tara JeJI0BOM UIpBI.

B npouecce mnpoBeneHuss Wrpbl, YYacTHUKM JIOJDKHBI HCIOJb30BaThb BCE 3HAHUS,
HOJIy4EHHBIE U YCBOECHHBIE IIPH U3YYEHUH COOTBETCTBYIOIIETO TEOPETHUECKOrO Kypca, BKIIOUYast
IIPEJICTaBICHUE HHTEPECOB, U3BJICUEHUE BBITO/Ibl, aKTUBHOE CIIyILIAHUE, UCIIOIb30BAaHUE JIaHHBIX,
IpeCTaBICHUE NPEAJIOKEHHUM, COrllacOBaHUE — pa3pabOTKy IpeIoKEeHUH, paclo3HaBaHHUe
HaIPaBJIEHUN COMPOTUBIICHUS, CHUKEHHUE COIIPOTUBIICHUS, CTPYKTYPUPOBAHNE NHHOBAIIMOHHBIX
IpPeUI0KEHUH, pa3pabOoTKy KOHLENTYaJlbHBIX COIVIALIEHUH, WCIOIb30BAHUE IPEIBAPUTEIIBHBIX
o0Cy)XJIeHUH, pa3BUTHE M MOJAEpPKAHHE BBICOKOTO YPOBHS IPOLEAYpPHO-MaTEPUAIBHO-
IICUXOJIOTHYECKUX YCIOBUH, TpeOOBaHKUE NPEKPALEHHUs CIIOPOB U T. 1.

[To 3aBepiIeHMHU ATOrO 3Tana Urpbl Ha KaKJ0€ MOJIHOE MOJEIUPOBAHUE OTBOAMUTCS OAMH
yac Uil OOCYXKAECHHsS M aHajiu3a dTana MEXIy YYacTHUKaMH, HO TOJ PYKOBOJCTBOM
npenogaBaress U (UIM) ¢ UCIOJIb30BaHUEM MHCTPYKIIMHU 10 aHAIU3Y.

4. Korna sta cragus obmelt paboTel Oy[eT 3aBepllieHa, BCe YYACTHUKHM WUIPhl JOJDKHBI
BO3BPAaTUTHCSI HA IUJICHAPHYIO CECCHI0 (KOJUIEKTHBHBIE IIE€PErOBOPbI) U CECTh 3a CTOJ
[IEPEroBOPOB HE TOJBKO C WIEHAMHM CBOEH KOMaHIbl, HO M CO BCEMH WIE€HaMH TPYIIbI 10
MoJenupoBaHuio. B (¢uHanpHON cTaauu Wrpel npenojaBareib (PYKOBOIUTENb) JOJKEH
COJIeMCTBOBATh JUCKYCCHUSM, BO3HUKAIOIINM B IIPOLIECCE [IEPETOBOPOB:

a) 10 TEOPUH U TEXHUKE;

0) IPUMEHSIEMOCTH, «UTO, €CIIH..» U 3TUKE TIEPErOBOPOB.

3aBepuialolIMM ~ aKKOPJOM  TPOBEAEHHUS  JEIOBOW  WIphbl  fABISETCA  BbIpaOOTKa
OKOHYATEJIbHOTO COIIAIIEHUS II0 KOJUIEKTMBHBIM IIE€PETOBOpaM, OTHOCHUTEIBHO PEIIECHUS
CTOAILIEH Mepel ydacTHUKaMH IpoOsieMbl (POpMUPOBAHMS IPOrpaMMBbl pa3BUTHS T. Pribaubero
(ITpumopckuii kpait PO).

Cemunapckoe 3ansitue 7, 8. Jluunocte u  KomnekTHB. CaMOMEHEIKMEHT M
KOMaH1000pa3oBaHue (YETOBEKOOPUEHTUPOBAHHBIA U NMPOEKTHBIA MOIXOAbl B MEHEKMEHTE) —
4 yac

Lenv 3amamus: yrayOlleHWE 3HAHUH M YCBOGHHE CTYAEHTAaMM IIPOCIYIIAHHOTO
TEOPETUYECKOr0  MaTepualia, OBJAJACHUE  HABBIKAMHU  IPAKTUYECKOTO  UCIIOJIb30BaHUs
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTYyalusx (komrereHus YK-6).

@opma npogedenuss — pa3BepHyTas Oecena, pa30op KeHcC-CUTyalMif, caMOCTOSTENIbHAsA
pabora.

3ananmue 1. Pa3z6op keiic-curyaruu: «KBapTUPHBII BOTIPOCY.
Keiic-cutyanus: « KBapTupHbIit Bonpoc»11 (x Teme 4)

" Hbr-russia.ru. xexadps 2008. Harvard Business Review — Poccus.
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Bor yxe necars ser Oyauu UWpumsl IletpoBHbl OpJioBOM HAYMHAINCH OJMHAKOBO.
[IpoGupasice Ha paboTy 10 OECKOHEYHBIM MOCKOBCKMM HPOOKaM, OHa JymMaja O CBOEH
KOMIaHuH. JlecsATh JIeT — CPOK HEMAJEHBKHMI, 32 3TO BpeMsi ocHoBaHHast OploBon cod)TBEpHas
dupma «UIIO-cod» crenana GONbIIOA PHIBOK, HO B JIMAEPHI TAK M HE BHIOMJIACH, 3aCTPSIIA B
cepenHsaukax. KiimeHToB y Hee ObIJIO HE TaK 4TOOBI MHOT'O, HO BCE — KPYIIHbBIE U YBa)KacMbl€.

Mbiciiu Upunbl TIeTpOBHBI MOCIEAHME JHH MOCTOSHHO BO3BPAIIANMCh K (PUHAHCOBOM
cTopoHe OusHeca. CHMKeHHE NPUOBUIBHOCTH KOMIIAHHMM OHA CBS3bIBajla MCKIIIOUUTEIBHO C
pacummpenreM mrara. OJHaKO, 03HAKOMUBIINCH C BBIKJIaJKaMH (puHAHCUCTOB, OpIlioBa MOHSIIA:
JIEN0 HE TOJBKO B 3TOM — M, IOPa3MBICJIUB, PELIMIA TNEPEWTH K aKTHMBHOM Oopnbe 3a
IIOKA3aTeINH.

BomM0a 3amensieHHOro0 aelicTBUSA

Bowuns B opuc, Upuna Ilerposra 6pocunack k Tenepony. — Kouns, 3avau. Ects Bonpoc,
— MPOKpHUYAJIa OHA B TPYOKY.

YroObl momacTb B KaOMHET TIeHepalpHOro jaupekropa, Hukomaio Bupanosy,
PYKOBOJMTEIIO OT/ENA pa3pabOTKU ¥ TECTUPOBAHMUS, HYKHO OBLIO TPOAESaTh JUIMHHBIA MyTh.
CHayana — MOAHATHCS Ha HECKOJIBKO JTaXel, 3aTe€M NPOWUTH JUIMHHBIMM Pa3BETBICHHBIMH
KOPHMIOPAaMH 1, HAKOHELI, TIEpeceub MATEHbKUM NIPEI0aHHUK, B KOTOPOM 1[aPCTBOBAIIA JOPOIHAS
cexperapma JlyHsia, oxpaHsBuias nokod Mpunsl [IeTpOBHBL.

— To kyma? — rpos3no mpobacuna Jlymsima. Hukonan KMBHyJ B CTOPOHY KabHHeETa
Opiosor: — Be3Bana. JlyHsIIa TYT 5Ke pETUPOBAIACh.
— Caguce, — Oypkuyna OpioBa, Aake HE B3TJSIHYB Ha BOIIEAIIETO COTPYAHHKA.

HuKkomnau IOCIyNIHO CeNl Ha MATKHMH JMBaH y JIBEPH — MOAAJIBIIE OT JUPEKTOPCKOTO CTOJIA.

— S TyT M3yudmsna OTYET MO pacxojaM U JOXOJaM 3a IpPOILIoe MOJYrofue W Mpulljia B
y>Kac, — eJre ciablHo npousHecina Mpuna IlerposHa.

Huxkonau Hanpsres. 3a BKPaUMBBIM BCTYIUIEHUEM HEPEMEHHO JTOJDKEH OBLT IIOCIEN0BATH
B3pbIB. O Takoi Manepe OpJIOBOM BECTU BAXKHBIE PA3TOBOPHI 3HAIM JaKe PAJOBBIE COTPYIHUKH
¥ 3a TJa3a Ha3blBAIM HayalbHUIy BomGou. XoTs mein0 ObUIO HE TOJBKO B TOM NMPHUBBIYUKE:
B3pbIBHON xapaktep Wpunbl [leTpoBHBI NposBisiics mo-pasHomy. Hanpumep, oHa ¢ 3aBUIHON
PETYISAPHOCTBIO M CTONIb K€ 3aBUIHOM HENPEICKA3yEMOCTBIO TBITANACH BHEAPATH CaMble
HEOXKU/IAHHBIE YITPABJIEHYECKHE Uer. [10poil 10X0MuIo 10 abCyp/a: TO OHA 3aKa3bIBaa KAKUM-
TO COYMHMTENSIM F'MMH KOMITAaHUH, U BCE MEJIM €ro B Havajie paboyero JHs, TO BBOAMIA Jpecc-
KOJ U 3acTaBiisla JKEHIIMH O/IeBAaThCid B CHHME 100KM M Oenble Ony3ku. K cuacTeio, Takue

HOBOBBCIACHUA JCPKAJIUCHL HE OOJbIIC MEcCAlla — OpJ'IOBa n caMa TIIOHHMaAJla HX
6GCHepCH€KTHBHOCTB " CITyCKaJla BC€ Ha TOpMO3ax.
— CMOTpI/I, — IIpoAoJIKajla I/IpI/IHa HeTpOBHa, — 3a [oJiroga Hamuy IMPOCKThI ITPUHECIIN

HaM BCEro MATh MUUIMOHOB pyOneil. Ilpum 5TOM 3a apeHAy Mbl BBUIOKHIM MHUILUIMOH, Ha
3apIUIaThl yILIO OKOJIO Tpex. 1 ysK MOJdy IIpO HaKIajHble. DTa CyMMa YKe MEepPEKPhIBAET
TIOJIOKEHHBIE JIAMUTHI 110 OrokeTy. BoT Tak, Konst, — y Hac yOBITKH.

Hukonan ciyman W ragan: K 4eMy oHa kiaoHuT? OH ObUI mouTH yBepeH, uto Opiosa
3arOBOPHT O CHIKEHUH 3apruiat. Ho, Kak HM CTPaHHO, €ro IIPOrHO3bI HE ONPAaBIAJINCh.

— S TyT mpoaHanu3MpoBaga peHTabeNbHOCTh KaXkIOr0 W3 HAIIMX IPOEKTOB M BHIBEJA
yCpeIHEHHKIN NoKa3aTelb. M MoHsIa, 4To HAC TOIHT.

— W uro, Upuna IlerposHa?

— Apenpal!

— Apenja? — yIuBHIICA HUYEro He MOHMMAaromuil Hukonau.

— Wwmenno! Thl 3Ha€IIb, CKOJIBKO JEHET YXOAUT Ha HOMENIEHHE JUIS TBOEro OT/esa?

Bonpoc 3actan Hukonmas Bpacmiox: B ero 00S3aHHOCTH HE BXOAMJIO CJEIUTh 3a
(uHAHCAMM KOMIIaHHMH.

— He B Kypce, 4eCTHO TOBOpPS, HO Halo JyMaTh, CyMMa MPUIMYHAs, — II0KaJl ILIeYaMu
Huxoman,
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OproBa 0JHUM JBM>KEHUEM PYKHU crpediia co cToia Oymaru u nojounia k Hukonaro.

— Cymma 3ao06maunas. B Mecsir Ha TBoe MOMEIICHHE Y HAC YXOAMT CTO THICSY. DTO
HIECTBAECAT MPOLIEHTOB BCEX PACXOA0B Ha apeH/Iy.

— Hy 4ro x momenatb.. — Hukomad oTBen B3I OT JIMIA HABUCIIEH HAJ HUM
HavanpHUIBL. — OTIEN pacTeT, MecTa HaMm Hajio MHOro. Eciu Bbl MOMHUTE, 3TO TOMEIICHUE Mbl
Opamu ¢ npuuenoM Ha Oyaymiee. Ha Kakaplil IPOEKT HaM HalO IO MATh COTPYAHHKOB.
YMHOXaeM Ha KOJIMYECTBO MPOEKTOB U MOJTY4aeM HEXBATKy IMepcoHasa. Tak 4To HaM HYXHO He
KOMHATBl YMEHBILATh, & HOBBIX JIFOIEH HAOUPaTh.

— Hy 00 aTom ceifuac He MOXKeT ObITh U peud. A moka 3Haemb 4To? — OpiioBa CHOBA
BEepHyJach 3a CTOJN. — Sl TyT moaymana W NpUHSAJIA HENPOCTOe, HO EIWHCTBEHHO BEpHOE
pelIeHue.

Hukonad OnsTh BCIOMHWJI O 3apIuiaTe, O HENAaBHO 3aKa3aHHOM HOBOM MalllMHE H O
Kpeaute Ha KBapTHpy. Kak ke 0bITh, ecniu OpiioBa ypexeT puHaHCHpOBaHUE?

— Hazmo nmepecMOTpeTh KOHLENIUIO paboThl TBOEro otaeiaa. Hukoman qaxe B3IPOTHYJI OT
HEOXHJIAHHOCTH. — YTO 3HAUUT «IIePECMOTPETh KOHIETIIUIO»?

— To u 3nauut, Hukonau, 10 u 3Haunt. — OpIoBa TPO3HO CABMHYJIa OPOBH, OXKHUIAs
COIIPOTHUBJICHUS MOMYMHEHHOTO. — S| pemmia NepeBecCTH BCeX TBOMX IPOTPAMMHUCTOB Ha
HAJIOMHYIO paboTy.

— To ecTh OHM He OyAyT OPUXOAUTH B OPUC? — C MOJO3PEHUEM YTOUYHMI Hukoman. —
Nmenno Tak. Teneps ux opuc Oyner qoma.

B TecHore n1a He B o0uae

Cob6parb pa3pabOTYMKOB M TECTUPOBIIMKOB B OJHOM MECT€ W B OIHO BpeMs ObLIO
4pe3BBIYaiHO c10KHO. Y HuKoman moomen K ey OCHOBATENbHO. 3a HEAENIO 10 Ha3HAYEHHOU
JaThl OH pa3ocian MOAYMHEHHBIM HH(OPMAIMOHHOE MHUChMO: «YBaxkaemble koieru! B
cnenyronryto naTHUIy B 12:00 cocTouTcst o01iee cooOpanue COTPYIHUKOB OTeNa pa3paboTKu U
TeCcTUpOBaHuA. Borpoc, KOTOpeld OyiaeT o0CyXknaTbcs, KacaeTcss Kaxkaoro. I1osToMy oueHb
IpoIy BeexX sBUTHCS. Hazneroch Ha Bame moHUMaHue!»

Hukonan HECKOJIBKO Pa3 IEPEUUTHIBAI CBOE MOCIIAHUE, KAXKIBIA Pa3 4TO-TO MEHSI, YA
win nobapnsin. To eMmy Ka3aloch, YTO MHCHMO MONYYUIIOCH Yepecuyp HepOopMalbHbBIM, TO,
HA000POT, CAMIIKOM OpHUIHATEHBIM. OH OOSIICS, YTO COTPYTHUKH €T0 HEMPABWILHO MOWUMYT U
He MpUAyT Ha cobpanue. Ho ero omaceHus He MOATBEPAUIMCH. Boii B Ha3HAYEHHBIA J€Hb B
TeperoBopHyo, Hukonan He IOBEPUIT CBOUM IJIa3aM: B MAJIEHBKON KOMHATKE TECHHJIUCH BCE ETO
noqunHeHHble. CTyabeB BCEM HE XBATWIJIO, U MHOTHE CHJENH Ha TOJAOKOHHUKAX WM CTOSUIH,
NPUCIOHUBIIUCH K cTeHe. [leperoBopHas rynena: jJroad rajajid, O 4eM, COOCTBEHHO, MONAET
peub. Co BceX CTOPOH CIBIIIAIIOCH OJTHO M TO e - YBOJISAT 0€3 BHIXOIHOTO TOCOOUSI.

Yepes mATh MMHYT B KOMHATy Bomuia Mpuna IleTpoBHa, CONMpOBOMkKIaeMast BEPHOM
JlyHsIIEeH, 3aHsAIa MECTO BO IJIaBE CTOJA M OJapHiia BCEX MOMCTUHE TOJUTMBYICKOM YJIBIOOL.
HuKkonau caiuThes HE CTall, OCTAJICS CTOATh y JBEPH, U B €0 Kpecio cena JlyHsia — gocraia
IyXJIbI GJIOKHOT ¥ TIPUTOTOBMIIACH BECTH NTPOTOKOJI. Bomapunack TummHa.

— Ja, — mpotsHyna OpiioBa, OTJSIABIBasi MPUCYTCTBYIOMIMX, — HHUKOT/Ia MBI €IIe HE
cobupanucek 37ech B TakoM cocTtaBe. Ho, kak TOBOpUTCsI, B TECHOTE Ja HE B 00UJIeE.

[TporpaMMuCTBI HEYBEPEHHO XUXUKHYJIH.

— BBl Bee MONy4nIn yBeIOMIIEHHE O CETOIHANIHEM COOPaHUH €Il Ha IPOIION Heene,
— nponomxuna Upuna IlerpoBHa. — MpbI omoBecTUIM Bac 3apaHee, MOTOMY YTO 3HaeM, Kak
MHOTO y Bac paboTel. M s pama, 4To BaM ynajoch BBICBOOOAWTH BpeMs W NPUHTH Ha HAITY
BcTpedy. Tak uTo jaBaiite cpasy nepeiiném k neny. Hukonau, HaunHail.

K TakoMy moBopoTy coObiTud HuKoNam rotoB He ObLI: OH CUMTAl, YTO OOBABJIEHHUE O
nepexo/ie Ha HaJOMHYyI paboTy noikHa caenaTb OpnoBa, a OH Obl B35 Ha ceOs Bce
TEXHUYECKHUE BOIIPOCHI.

— I'M, na. Tak BOT, 3HAYMT.. — TIBITANICS MOAOOPaTh HyXkHbIE cioBa Hukonan. — Jlpy3bs,
MBI COOpaJHCh TYT BOT IO KakoMy IOBOAY. LIeHBI Ha HEABWIKUMOCTH B TOpOJIE PACTYT
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CcymaclIeIIIMMU TeMIIaMH1, a BMECTE€ C HUMH U 3aTpaThl Ha apeHAy. M3-3a 3Toro Hamm npoeKThl
OKa3bIBAIOTCS HepeHTabenbHbIMU. (DUHAHCHUCTHI MOJCYUTAIN, YTO MBI yUUIM B MUHYC. Eciu
TOBOPHUTBH A3bIKOM SKOHOMUYECKOM TEOPHH..

— Huxonan, — nepebuna ero Opiosa, — s Jymaro, pedsaram 5T0 HE OYEHb MHTEPECHO.
JaBait o cytu. «CaMa Obl II0 CyTH M TOBOPMJIA, ITOYEMY s JOJDKEH 3a Hee OTAyBaThesa?!» —
noxyman Hukomnaw.

— B o6mem, na, — ckazan on Bciayx. — He 310 rnaBHoe. CyTh B TOM, 4TO MBL..

— 3aKkpbIBaeMcsl, UTO JIn? — BBIKPUKHYJI KTO-TO U3 IPOTPaAaMMHUCTOB.

— Mmnue 310 mnucars, Hpuna IlerpoBHa? — menoroMm crpocuna Jlyssma. OpioBa
TIoKayJasa rojoBoil.

— Huxro He 3akpbiBaercsa, — orBeTWna oHa 3a Hukonas. — IIpocto MBI permnn
IIEPEHECTH BallK pabodne MecTa u3 ouca K BaM JJOMOI.

— Ilpouie roBops, — MOABITOXMI HUKonau, — Ternepb BaM He IPUAETCA KaxKIbld JIeHb
e31uTh B oduc. bynere paborath 10Ma, pa3 B IBE HEJEIN — NPUE3KATh Ha IUIAHEPKH, a B KOHIIE
Mecsila — 3a 3apIUIaToil ¥ IIPEMUEH.

[ToiimaB ynuBiIeHHBIE B3MUIABI IporpamMmucToB, OpioBa KMBHyNA: J1a, MOJI, BCE TaK U
€CTb.

ITo psmam mpoHeccst B3qox 00JeryeHusi, MHOTHE pajocTHO 3aynbioanuck. Ho Hamuuceh u
HEJI0BOJIbHbIE — B OCHOBHOM JIIOAM ceMelHble. OHM YK€ pUcOBaIU ce0e yKacarolulue KapTHHBbI:
IIOCTOSIHHBIN IIyM, KPUKH, TIJ1a4; I€TH BEMIAIOTCS Ha PYKH, HE Jal0T paboTaTh; dKEHA OTIIPABIISAET
B MarasuH..

— A MOXHO BOMpOC? — HE BBIJEPIKAT KTO-TO U3 ceMeiHbIX. — Kak MHe padoTath 10Ma,
€CIIM y MEHS TaM JIBOE MAJIEHbKHX JeTel? S He Mory ce0e STOro Jaxe IPeACTaBUTh.

— Pe0sT, MBI BCe TIOHUMAEM, O3TOMY He OyIeM Ieperpyxkarh Bac paboToM, — OTBETHII
Huxonau. — A gpyrue, 3Ha4uT, OyAyT MaxaTh 3a JBOUX? — IIOJAN IOJOC MOJIOJON YENOBEK C
CEpPbIM YCTABLINM JIUL[OM.

— Her, Hy 4TO BBI, Ipy3bsl, — BCTynmiIa B pasroBop Opsosa. — Hukosauw coBceM He 3TO
umen B Buay. Pacnpenenenue 3amad Oyaer paBHOMepHBIM. Harpyska Ha mpoekTax y Bcex
OCTaHETCs TPEKHEH, Hy W, KOHEYHO, 3apIuiaTa HU B KOEM cilydae He yMeHbmuTcs. IIpocTo
Tenepb MbI Oy/ieM B KOHTpaKTaX U rpadukax MpoOeKTOB HEMHOTO CABUTaTh CPOKHU.

— A, Hy 3TO NOHSITHO — OJOOPHUTENBHO 3aKUBAJIH IPOTPAMMHUCTHI.

— Wrak, Mou noporue, 3aBTpa yTpoM BbI Bce npuHecere Hukonaro 3asBiaeHue o nepexoae
Ha Ha/IOMHYIO paboTy, — MoJBeIa UTOT 3aMeTHO noBecenesias Opnosa. — U ¢ nepsoro yucna
Oynere mpuxoauTh B oduc Bcero Tpu paza B Mecsll. Eciau mosBSTCS BOMPOCHI — MHUIIOCTH
npomy k Hukomnaro.

Yro nogenaemnb, Kousi..

— Karactpoda! — naapeiBanace OpnoBa. — [Ipocto karactpoda! — Urto Takoe, Upuna
I[lerpoBHa? — ymusuicsa Hukonaw.

— MHe ToaBKO YTO 3BOHMJI 3TOT Hcux! — OpiioBa MHOTO3HAYUTEIBHO B3JE€pHYJIa OPOBH,
HO, HE BCTpeTUB NMoHMMaHusa Huxonas, yrounmna: — ['pei3yHoB u3 «Cubyrnay. ¥ HUX Haiia
cucrtema nosierena. Bee mpoBoaku 3a iBa THS NOYAAJSIINCH.

— OnsATh, He6OCH, TECTUPOBIIMKU HATIOPTAYUIIN, — Hpeanonoxun Hukonau.

C Tex mop Kak Bce cTanu paboTaTh AoMa, Ipolwio Tpu mecsa. U Bce 3To Bpemst Hukomnaro
MPUXOJINJIOCH pelIaTh MOCTOSHHO BO3HUKaOIuKe rnpodiembl. CHavyasia HyKHO ObLIO HMpPUIyMaTh,
KaK TMepe/laBaTh COTPYAHUKAM 3aJaHHS IO NPOEKTaM, MOTOM — KakK KOOPJIMHHUPOBATH HX
paboty. Ho TpyaHee Bcero oka3ajgoch HajJaJuTh CBS3b MEXAY MPOrpaMMHUCTAMU U
TecTUpoBIIMKaMU. TyT goxoawsio g0 cMmemHoro. IIporpaMMHUCT mucan CKpUIT, MOTOM caM
IIPOBEPSIT KOPPEKTHOCTH €ro padoThl. Eciu oH 3aMedan kakue-HUOYIb HEMOJIAKU B IPOTrpaMMe,
TO Cpa3y K€ OTHPABII MHCHMO Ha OOMIMH aJpec TECTUPOBLIMKOB: MOJI, KTO HEPBBIA YBUIHT,
TOro M padora. B urore 3a geno Opanuchk qBa-TpU YelOBEKa, a TO U Ooubliie. BRISCHUB MPUYHHBI
«0Oara», OHU OTIIPABJISUIN 3aKJIIOYeHHE MporpaMMucTy. He pas u He nBa TECTUPOBILMKH J€IaIu
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pasHble, a TO U BOBCE MPOTHUBOpPEUAIIUE APYT APYry BbIBOABL. TOrNa MpOrpaMMHCT, TEPSSCh B
JOTaIKaX, MBITAICS CaMOCTOSITENIBHO JOKOMAaThCs 10 cyTh. B wuTore Bce Apyr ¢ apyrom
nepepyrajimuch U B KOMIAHUU HAYaJIUCh Pa30pO/I U IIaTaHue.

— VY HUX TaM MOTEepsiHbl Ba)KHbIE MPOBOAKU MEPBUYKMU 3a JBa JIHA C HWHOCTPAHHBIM
KJIMEHTOM, — npojpomkana Opnosa. — [1aBOyx Ha ymax, (UHAHCOBBIA YK€ COOUpaeT
pacrieyaTaHHbIC TICPBUYHBIC JOKYMEHTHI, YTOOBI TTO KPYIHUIIAM BBOJUTH JTAHHEIC B CUCTEMY.

— A OdK-am y HUX 3a KaKoe YUCo?

— Yro? Ilpu 4yem Tyt 69k-an? He ymuuuait! — B3punack Opnosa. — IIpoBoakyu y HHX
NOTEPSIHBI 0€3BO3BPATHO, U TOYKA.
— 51 HemaBHO pas3roBapHuBall CO CBOMMHU peOsSTaMU, — 3aCTyNUJICS 3a MOJYMHEHHBIX

Hukomnan. — OHHM Kak pa3 [0 3TOMY NPOEKTY OTYHMTHIBAIUCH. TaMm Bce ObUIO B HOPME, TOJIBKO
CPOKM cllerka MOIUIbUIM. S, KOHE4YHO, He YyCHeBar0 3a BCEM CIEIUTh caMm, HO pedsra
IIPOBEPEHHBIE, 51 UM JIOBEPSIO.

OpiioBa HEOKMJAHHO CHMKJIA U cela Ha JuBaH psaaoMm ¢ Hukonaem. B HOc emy ynapun
TSHKENBIN 3aMax JyXOoB.

— Ko, — tuxo npousnecna Mpuna IlerpoBHa, 1 Kyna-10 B CTOPOHY, — II0-MOEMY,
MBI C TOOOM NMPOMaxHyJIMCh C HaJOMHOM pabotoil. JlaBail celiuac NMpOBEpPUM, KaK OHM TaM
TPYAATCS, @ HOTOM [IOJlyMaeM, Kak HaM ObITb.

— JlaBaiite, — xuBHy) Hukonan. — A uro ¢ «Cubyriom»?

— C stumu g pasbepych cama. CKaxy, 4TO YCTPaHMM BCE HENOYETHI 32 CBOU cyeT. UTo
noaenaenis, KoJs..

A poma syyvuie

Hukonad OfMH 3a IPYrMM HaOMpall HOMEpa MOAYMHEHHBIX. [104TH BCe OKa3aumch JOMa.
He Obuio [Terpa Xyposa (oH, 10 ciioBaM Marepy, BhILIEN B MarasuH 3a npoaykramu) u Bukropa
MyxHHa — TECTHPOBILMKA, KOTOPBIA paboTall C MOJLYJIEM pacyeTa, BHEAPEHHBIM B «CUOyTIIEY.
«Ilox «myxoit» Ham Myxumny», — onpeaenun Hukonaw.

K Beuepy oH coOpal mOJHOE J0ChE Ha CBOMX COTPYyIHHUKOB. Ilosnyuyamace oueHb
uHTepecHass kaptuHa. [loutu Bce pabortarorT kak mpokisateie. He cmsar, He exar. [lepekypos
HUKAaKMX. A CPOKM BCE€ BpPEMsI CIBHUTalOTCA — 3a TPU MECsIa HU OJUH IIPOEKT HE 3aKpBUICS B
OrOBOpEHHBIM cpoK. M y Beex ObLIM KakuMe-TO OTIOBOPKH. 3aTO, KOIJa pedb 3aXOauia o
3apIuiate, OHM BCIIOMUHAJIM, B KaKUX TSDKEINBIX YCIOBUSX paboTaroT (Cembsi, JETH, JOMAIIHHE
KUBOTHBIE), U IIPOCUJIM HE 3a0bIBaTh 0 OOHYCaX.

Ha cnenyromiee yrpo Hukonan cHoBa otnipasuiics kK Opiosou. — 51 Buepa 003BOHUIL..

— Tlorogn, Koms. Bmcnymaﬁ” CHayajla MeHs, — Tmepeduia ero HadajdbHUIA. —
['ppI3yHOBY He ynanoch 3a0UTh B CHCTEMY HEpBUYKY W HPOBECTH €€ MOBTOpPHO. be3 atux
JOKYMEHTOB HX HTalbSHIIBI OTKa3bIBalOTCA 0QOpMIATh Kakue-to Oymaru. [lomydaercs
3aMKHYTBIM Kpyr. YCTHOe OOEHaHWe YCTPAaHUTh BCE HENOYETHI 3a HamI CYET | pBI3yHOBa HE
yCTpauBaeT, U akT NMpPUEMKU OH He noanumier. Kopode, eciu Mbl He yCTpaHUM IpoOiiemMy ¢
coToM 3a JBa JHSI, OHM BBICTaBAT HaM MPETEH3UIO0 Ha Kpyriiylo cymmy. Iloromy 4to ans HUX
5TO HECKOJILKO MUIUTHOHOB PyOIIeil HOTEPSHHOM BBITO/IBI U yIEPO KOMMEPUYECKOU PEITyTAIUH.

— 3a aBa aua? — nepecnpocut Hukoma. — Jla 5T0 MpaKTHYECKH HEPEATbHO, TeM Goliee
C YJQJIEHHBIMH COTPYAHUKAMHU.

— Bor! — OpsoBa MHOTO3HAYMTENBHO MOIHSAIA YKA3aTENbHBIA majien. — VIMeHHO!
3Ha4MT, HAaJI0 BO3BpAIAaTh YacTh MporpaMMucToB B oduc. C 3aBTpamrHero qHs. pyroro Bbxonaa
HeT.

— CnoxHoBato 310 0yzner, Mpuna IlerpoBHa. [la u xyna ux caxats? Mecta yxe HeT. Mbl
U CaMHM JIpYT y Jpyra Ha rojioBax cuaum. [lomenienne-To Mbl cau.

— Hapno, Kons, nano. Paccagum ux kak xouemsbs. YacTh Bce paBHO y KIIMEHTa OyneT
TYCOBaThCA.

Bepuysmmce k cebe, Hukonan 661cTpo Habpocan muckMo: «JIpy3bsi MOM, y HAac CpPHIBAETCS
OYEeHb CEpPBE3HBIM TMPOEKT. UTOOBI MNPENOTBPATHTH  KaracTpody, HaM HEOOXOJMMO
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MOOMIIN30BaThCA U 00beIUHUTHCS. [103TOMY pyKOBOACTBO KOMITAHUH MPHU3BIBAET BAaC BEPHYTHCS
Ha cBoM paboume Mecta B odpuce. Co CBOEH CTOPOHBI NPOINY Bac CHAENaTh JTO 3aBTpa Ke.
bnaronapto 3a noHuMaHue».

Tenepp BO3HUK BOIPOC, KOMY OTHpPaBUTh 3TO coodueHue. «MyxuH? — paccyxaal
Huxonau. — Ero mue u gapom He Hano. Tonbko BOaoKUTUT. KoMKoB? DTOro 06s3areabHo —
3osotasg rosioBa. Koro eme?» HemHoro nogymaB, oH BOWJI ajpeca 4YeTbIpeX JIyYLIMX
COTPYIHUKOB-BETEPAHOB M HakKal KHONKY «OtnpaButh». B stux moasx Hukomaw He
COMHEBAJICSA: OHM PAabOTaNIM B KOMIIAHMM C MOMEHTa €€ OCHOBAaHMS M HHUKOIJa HUKOTO HE
IIOJIBOAMIIN.

He npouuto u necsitu MUHYT, Kak TeaeoH B3IpOrHyJl OT BXoJsIIero 3so0Hka. — Ciyiaro,
— noausn tpyoky Hukonau. — A, Ceprewu, npuser. [Tonyuun nucemo? Hy?

— 41 roroB, — orBetun Cepred I'pomkun. — Jlaxke paj, ecau dectHo. HeymoOHO MHe
noMa: paboTarh HalO, a MOJYYarOTCA BCSAKUE MEJCHKH U JoManHue aena. «Tak, ¢ ['poMKUHBIM
Bce O’Kew», — noayman Hukonad u, He JOXKHUIAsACh OTKIMKOB OCTaIbHBIX MPOIPAMMHCTOB,
HabOpan Ttenepon KomkoBa. Ha Tom KoOHIle poBOJa YTO-TO 3BAKHYJO, TPOXHYJIO M HAaKOHEIl
pasaancs 4eN0BeYECKHI IoJI0C:

— Mapcuane npuBeTCcTBYIOT Bac!

— KOMKOB, TbI IbSHBII UTO JT1?

— Koub, 51 Tpe3B, kak crexnblko.. [IpounTtan s TBoe MUCbMO. BBINTH, K COXAICHUIO, HE
cMory.

— OT10 eme nouemy?

— He xouy, — mpocto orBetun KomkoB. — MHe noma HpaButcs padorats. He Hano B
npoOkax TopuaTh 1o moygHs. Jla w BooOmEe omHM crutomHble IuTockl. He, He Oyny s
BO3BpaLIaThcs B ouc.

— 51 Te6s yBOMKO — U cuu goma!l — copsasicst Hukosaw.

— VYBonbHsaH, Konb. — KOMKOB ObLI COBEPHIEHHO CIIOKOEH. — S| ¢ IOIMMHKA paGoTy
Hau1y. A Thl dero jgenath Oymems? 51 ¢ ToGOM yxke ckombko neT paborar? Jlecsars. [lonsan? A
5TH MOJIOJIbIE HOBBIE, YETO Thl OT HUX J00beNbea? BOT n moxyMait, Ipesk/ie 4eM yBOJIBHSTE.

[Toxoxuil pasroBop cocrosiics y Hukonas u ¢ MyjnucoM — TOT TOXKE HAOTPE3 OTKA3AJICH
BBIXOIUTH B oduc. Jlo yeTBepToro corpyanuka Hukoman Tak v He H03BOHWIC. B urore Ha
paboTy mAoKeH ObUl BBIATU TONbKO I'poMkuH. VckaTh KOro-to eme cmbicia He ObLIo:
OCTaJIbHbIE TPOrPAMMHMCTHI J€HCTBUTENIBHO pabOTaIM B KOMIIAHUHM HEJJABHO U B C)KAaThle CPOKU C
TaKUM OTBETCTBEHHBIM 33JJaHMEM HHU 32 YTO Obl HE CIIPaBUIIHCH.

«3aueM oOHa Bcex IporpamMmepoB u3 oduca BbicTaBwiIa? Y Hee, BUAMIIbL JIH,
IPOrPECCHBHBIE MIEH, @ MHE pacxJéobiBaii!» — cokpymancs Hukonan..

«OTKa3zanuch BBIXOAWTH Ha pabory?! DTO yKe HU B Kakue BOpoTa He jeser! —
HerogoBana OpinoBa. — U 370 Hamu ngydine kaapsl, Hama onopa! CoBceM pacinyCTHIINCh, CUIS
no foMam. [la, He MOT'YT HallM JIFOAu 0€3 OCTOSHHOTO Haa30pa. YyTh Aanib ciabuHKY — M BCe,
noJHbIN npuBeT. Jla u cama s xopomra. Pemmna Ha apensie ¢okoHOMUTB! A BbIio 4to? TTomHbit
npoBaji. A Benp kakas ujes Obuta! ['eHunanbHas. becnpourpeimiHas npaktuuecku. HasepHoe, s
IUI0XO MOArOTOBMIJIACH K TAKOMY OTBETCTBEHHOMY Aeiy. Pa3ornana Hapoa no goMmaM — 1 Bce. A
HaJ0 ObUTO MPHUIyMaTh, KaK UX MOTHUBUPOBATH, KAK KOHTPOJIMPOBATH Ipouecc. YTo ke eme s
caenana He Tak? [louemy Bce nmonuto Hanepekocsk? B uem s ommbnacs? U uTto jxe MHE JienaTh
cerlyac — ¥ ¢ COTpyIHUKaMU, U ¢ “CubyrioMm”, u BOOOIIE.. »

Curyanuo KOMMEHTHPYIOT IKCIIEPThI
Jlenuc Pemmn, renepaibHbIil JHPEKTOP POCCHIICKOro NMpeAcTaBUTEIbLCTBA Lenovo
OpioBa, Ge3yCIOBHO, TIOTOPOIMIIACH IEPEBOIUTE COTPYIHUKOB B «IoMamtHuil oducy. OHa
NPUHSIIA CTOJIb OTBETCTBEHHOE PELIEHHE, HE CO3aB 0a3y I HOBOM CUCTEMBI pabOThI. A MEXIY
TeM TOJOOHBIE NMPOEKTHI TPEOYIOT CEPLE3HOM MOArOTOBKM. B uYeM HMEHHO OHa JOJDKHA
COCTOSATH?
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Bo-niepBbIX, HyKHO TOHSATh, KTO M3 COTPYIHUKOB CITIOCOOEH paboTaTh J0Ma, a KTo HeT. Bo-
BTOPHIX, — OOECIIEUHTh JIIOACH BCEM HEOOXOMMMBIM: KOMIIBIOTEPOM, Telae(OHOM, (akcoM,
o0opynoBaHueM iisi KOH(GEpEHICBsI3n U T.4. Kpome Toro, ciemyer co3nath MHTEPHET-0a3y, B
KOTOpOH MOXXHO ObLIO ObI 00maThes M 00CykaaTh pabouue Bompochl. [lonHoueHHBIH 00MeH
nH(OpManueil 04eHb BaKEH — OH JIEPKUT JHOJEl B ToHyce. HeobX0MMMO TakKe yCTpauBaTh
peryJsipHble BCTPEUW Ui YAAJCHHBIX COTPYJHHKOB. Ha 3TUX coOpaHHMSX CTaBsITCS HOBBIC
3aa4d, BHOCSTCS KOPPEKTHPOBKH, KOJJIETH AEIATCA APYr C JPYrOM MHEHUSMH WU PEUIaroT
npoGaembl. Takue BCTPEYM MO3BOJSIOT JBUTAThCS BIEPEN C y4E€TOM BCEX YTOYHEHMH H
3aMe4YaHuil. B-TpeTbux, pPyKOBOIUTENb MODKEH CO3[aTh T'PAMOTHYIO CHCTEMY MOTHBAIUH.
Hanmpumep, cTaHmapTHBIA TNpPEMHATIBHBI MaKeT MOXHO JIONMOJHUTH OoHycamu. He MeHee
3 PEKTUBHBIM CTUMYJIOM CTaHYT MPHU3bI U TOYeTHbIe 3BaHUA. CkakeMm, Ha oOmeM coOpaHuu
MOYKHO HArpajuTh JIy4lIMX COTPYJHHKOB, TPUAYMaB UIYTJIMBBIC HOMHUHAIMH: «CaMbIH
JIOMAIIHKIY», «CaMblil yHANéHHBIN», «CaMbli OT3BIBYMBBIN» W T.O. IIpuaercs Takxke BBECTH
cucremy TpadoB: IHOAM JOJDKHBI IOHMMAaTh, YTO HAPYIICHHE YCIOBMH KOHTPAaKTa —
MIOJIOKHM, CPBIB CPOKOB — HEU30€KHO yJapuT 1o UX KapMmany. M mocnemgnee: uToObl n30exaTh
HENIPUATHOCTEN, HEOOXOAMMO BBICTPOUTH YETKYK) CHCTEMY KOHTPOJIS. 3BOHHUTH U IIPOBEPATE,
JIOMa COTPYIHUK WM HET, OECCMBICIEHHO: OH BEIb MOXKET M Oe3menbHuuarh. C MOEH TOYKH
3peHnsi, OCHOBHOM INoOKa3aTenb 3(P(EKTUBHOCTH JH000M paboThl (HE BaKHO, OPUCHOM WM

HAJOMHOM) — OTO pe3yJbTar. Eciu 3ajaua BBIOJHEHA B CPOK M KAyeCTBEHHO, 3HAYMT,
COTPYJIHUK pabOTaeT B MOJIHYIO CHUITY.
V Hac B KOMIIAHMH <«JIOMAIIHUH O(HC» — YacTh KOPIOPATUBHOW mnomutuku. C

OpraHu3anKel TakoM CXeMbl pabOThI HE BO3HUKIIO HUKAKHX MPOBIIEM, XOTS CHavalIa COTPYAHUKH
HCOAOYMCBAJIM: OHH K€ IPUBBIKJIIUN CUJACTH B 0(1)I/ICG. Ho BCKOPC BCC MMOHAIU: TPYAUTHCA AOMA —
coBceM He crpamHo. Oco0eHHO eclu y4ecTh, YTO Halla KOMIIAHUS — MEXAYyHapojHas, ¢
MNpEACTAaBUTCIILCTBAMU B PA3HBIX YaCTAX CBCTA. HOBTOMY MMPpUXOAUTCA ACJIaTh IIOIMPAaBKH Ha
BpeMs: KOI'/la O/IHU 00CYy>KAat0T paboune BONPOCHI C a3UaTCKUMHU KOJUIEraMu, IpYrHe elle CIIAT,
3aT0 HOYBIO oOmaroTcs ¢ 3amajgoM. PasHuma MeXAy JOMAallHUM M TPaIUIHOHHBIM O(ucoMm
HUBEIIMPYETCs, TIOTOMY 4TO KaXKbIH CaM IUIAHUPYET CBOM JICHb.

KoneuHo, 1 y Hac ObIBalOT HENPOCTHIE CHUTyallMM, HO Mbl CIpPAaBIsSEMCS C HUMH IpU
IIOMOIIM MUKPOMEHEDKMEHTA. PaccMaTpuBas TEKyNIMH OW3HEC-TIPOLIECC B  MeJbYaNIINX
JeTaIsIX ¥ MPOBepss MPOMEXYTOUHBIE pe3yJbTaThl JeSTeIbHOCTH HAJOMHBIX COTPYAHUKOB, MBI
BBISBIISIEM TIPUYKMHBI HED(P(PEKTHBHON paboThl M CO3aeM KOPPEKIMOHHBIN Iuiad. Ilocie 31oro
aroau 00 J0OMBAIOTCSA OTJIMYHBIX PE3yIbTATOB, JIMOO IMPOAODKAIOT OTCTaBaTh IO BCEM
napamerpam. B Takom ciydae ¢ HUIMH IPUXOJUTCS paccTaBaThes: MIPU MEepeBojie B opuc OHU Bce
paBHO HE CTaHYT TpPyAWThCS nydmie. Pabora Ha nOMy — 3TO cBOoeoOpas3Has HpoBEpKa Ha
3 PEKTUBHOCTb, OTBETCTBEHHOCTh M pe3ylbTaTUBHOCTh. [loToMy uTO, Haxonsich B oduce,
MOYKHO CKPBITHCS 3a CIIMHAMU TOBapHHIGﬁ, a IoOMa — HECT: TaM HY)XHO BKaJIBIBATH U BBITNIOJIHATH
CBOM 3aJIauH.

B Mupe MHOro KOMIaHMM, Clly)Kallde KOTOPbIX pabOTalOT JOMa, — 3TO IO3BOJSET
COKOHOMMTH cpesicTBa. YacTh 3THUX JIEHEr MOXKHO MOTPAaTHTh Ha MOOLIPEHUE COTPYAHMKOB, H,
€CJIM JIFOAM Y3Hat0T 00 3TOM, OHM HaBEpHSKa CTaHyT paboTaTh JIydIlIe.

Ejiena MeT/IMKHHA, TeHePATbHBII JHPEKTOP KHHOKOMIIaHUH «DeHnKc-PuiibM»

OTa uCTOpUS O YEJIOBEKE, KOTOPBIM COBEpLIAET MMITYJIbCHBHBIE MOCTynku. CHavana
OprnoBa pgenmaer OJHO, MOTOM — COBCEM Jpyroe. A B Ou3Hece Tak HeNlb3sl — 3]1€Ch
IIPOTUBOIIOKA3aHbI pe3Kue ABHKeHUsA. 1looToMy celuac, s [ymaro, TepOMHE HYXKHO B3ATh TaliM-
ayT ¥ BCE IPOAHAIN3UPOBaTh. B mepByro odepend el CleqyeT «pacCOPTHPOBATh» COTPYIHUKOB
— pa3lenuTh X Ha TeX, KTO XOoueT paboTaTh AoMma, U TeX, KoMy ynoOHee B oduce. Jlroau,
BbIOpaBIIME TMEPBbI BapuUaHT, [OJDKHBI MOANKUCATH KOHTPAKT, IA€ OYyayT yKazaHbl HX
0053aHHOCTH M CPOKH BBIIIOJHEHHs BCeX 3TamoB paboT. Takux MporpaMMHCTOB HAJ0 OUYEHb
IPaMOTHO «3aMOTHBHPOBAThY. JIMUHO MHE KaXeTCs, YTO JydLIMHA CTUMYJ] — MaTepuaibHbIi. U
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elle OYeHb BAXKHO YCTAHOBUTH IOCTOSHHYIO CBSI3b MEXKIY COTPYAHHUKAMH, KOTOpble OyayT
TPYIUTHCS B oprice u Toma.

BooOmie st cumraro, 4yTO MAEs pa3peluTh MPOrpaMMUCTaM padoTaTh HA JIOMY — OYEHBb
npaBuibHadA. J{eno B TOM, 4TO €CTh JIOAM, KOTOPBIM HE 0053aTeNbHO OCTOSIHHO HaXOJUThCS B
oduce. B OCHOBHOM 3TO NPEICTABUTENM TBOPYECKUX MPOPECCHU — CIIEHAPUCTHI, JAPAaMaTyprH,
nucarenu U 1.1. OHU TPOCTO HE MPUCIIOCOOIEHBI K OPUCHON paboTe, UM HYKHBI KOM(OPTHBIE
ycnoBus. Eciu Obl MBI 3aCTaBIISUIM CBOMX aBTOPOB IMPHE3KaTh B OPHC, TO HAM NMPHUILIOCH OB
KaXIOMY BBIIEIUTH OTAEIBHBIN KaOMHET M XOIUTh BOKPYT HUX Ha IBIIOYKAX.

B T0 xe Bpems s yOexnaeHa, 4TO JalieKO HE Bce CIOCOOHBI paborars BHe oduca. EcTb
Takue, KTo pa3dairbiBaeTcs, pacciadisercs. KTo-To mpocTo He MOXKET COCpelOTOUUTHCS — BOT
s, HalpUMep, HE B COCTOSHUHU paboTaTh J0Ma: MEHs Bce OTBiekaer. K coxkaneHwro, HEmb3s,
B3IVISIHYB Ha 4YE€JOBEKA, Cpa3y ONPEAEIUTb, K KAKOMY THILy OH OTHOCUTCS: «O(HUCHOMY» HIIU
«gomanraeMy». [loaTromy npuxoauTcs 1eHCTBOBATh METOJOM P00 U OMIMOOK.

ITo cBOeMy onbITY MOT'Y CKa3aTbh: 4TOOBI HaJaUTh yJaJeHHYIO paboTy, HYyHO Cel0BaTh
HECKOJIbKUM TpaBuiiaM. Bo-TiepBhIX, HEOOX0IMMO POAYMAaTh 3JIEMEHTHI MOTHBauu. Kaxk s yxe
CKasana, JIYYIIMH CTUMYJI — O3TO JEHbIU. YeNOBEK JOKEH MOHHMMATh: Y€M OBICTpeEe OH
BBINOJIHUT 33/1aHUE, TeM ObICTpee MOJyUYHT 3apIuiaTy. Ha Hammx coTpyAHHUKOB JeHCTBYET elle u
TBOpYECKAs MOTUBAIUS — YEM PaHbIIE OHW HAIMIIYT CLEHAPUH, TEM OBICTPEE YBHUIAT €r0
BOIUIOIICHHUE HA SKPaHaX.

Bo-BTOpBIX, HYXHO YCTaHOBUTb KOHTpPOJIb HAaJ| HAJOMHBIMH cCOTpynHuKamu. M 31ech
[JIaBHBIA MHCTPYMEHT — JIOTOBOP, B KOTOPOM OOO3HAueHbI BCE CPOKH, YKA3aHbl CyMMBbI
BO3HarpaxkaeHus u mwrpagdos. biarogaps 3ToMmy JOKyMEHTY Hallld aBTOPBI 3HAIOT, KaKKUe OTEpU
OHM IIOHECYT, €CIM COpPBYT YCTaHOBJIEHHblE cpoku. Ho goroBop — 3To emie He Bce.
CylecTBeHHYIO pOJib, KOHEUHO, UTPAIOT PYKOBOAUTENU. M oueHb BakHO, 4TOOBI OHM HE ObLIN
nepOepaMu M JCMCTBOBAJM METOJOM KHYTa W MpSHUKA — C TIpeoOsialaHueM MpsSHHKA,
0e3yCcloBHO. Y HAC B KOMIIAHUM €CTh €IE OJUH «KOHTPOJIUPYIOIIUI OPTraH» — 3TO PEIAKTOPEL
Onu paboTaroT B odpuce U NOJAECPKUBAIOT IOCTOSHHYIO CBA3b ¢ aBTOpamu. Eciin 4To-TO UaeT He
TaKk, OHM TYT XK€ 13TO 3aMEYal0T M pPEIaloT, Kak JeicTBoBaTh Hanbiie. Kpome Toro, oHH
IIOMOTAIOT CLIEHApUCTaM CIIPABIATBCA C MpoOJeMaMy, MPENOCTaBISAIOT UM HEOOXOIUMbIe
MaTepHaibl ¥ T.J. — B 00IIEM, OKa3bIBAIOT BCECTOPOHHIOKO MOIJICPKKY.

W B-TpeTbux, cieayeT TLIATEIbHO MOAXOIUTH K OTOOpPY COTPYIHHMKOB. MBI, Hampumep,
oOpamaeMcsi TOJIbKO K MPOBEPEHHBIM aBTOpaM — TEM, KOMY MBI JOBEpSIieM MM KOTO HaM
PEKOMEH/I0BAJIN HaJIeKHbIE JTFO/IH.

W Bce paBHO, Kak Obl XOpOIIO HU OblIa OTJak€HA Takas CUCTeMa padOThl, OT CPHIBOB
HUKTO HE 3aCTPaxOBaH.

Jxennndep Tpenesuy, pykoBoauresb neHTpa paspadorok Google

Curyauus B «MI1O-codT» crnoxunack HempocTasi, 1 COPABUTHCS CO BCEMH IpoOiieMaMu
enBa s ypmactes. M Bce e monpoOyeM pasjeNuTh 3a1add, KOTOpBIE CTOAT mepen Wpunoil
[leTpoBHOM, HA TPH TPYIIEI M MOHATh, KAK MX MOKHO PEINMTH. IlepBas — KpaTKOCPOUHBIE:
OpraHu30BaTh KOMaHAy IoJ npoekT «Cubyrna». Bropas — cpenHecpouHsle: MpHIyMaTh, Kak
HOCTYIUTh C JIIOJbMH, KOTOpblEe HE XOTAT paboTarh. TpeThsi — JIOJITOCPOUHBIE: CleNaTh Tak,
YTOOBI COTPYJHUKN OCO3HABAIM CBOM 00s3aTENbCTBA 110 OTHOLIEHUIO K KOMaHJE U KOMIIaHUM B
LEJIOM.

Ceiiuac Ha Mecte Upunsl [letpoBHbl g Obl onepiachk Ha npenanHoro Cepres I'pomkuHa.
EMy MOXXHO mOpy4YHTh CPOPMHPOBATH M BO3TJIABUTH HOBYIO KOMAaHIy M3 INPOrpaMMHCTOB
«UTIO-codpT». ABTOpUTeT I'pOMKHHA, KOTOPOTO BCE BOCIPUMYT KaK «CBOErO», CKOpPEE BCETO
OKa)XEeTCAd HECpPaBHEHHO BbIle, 4eMm aBropureT Hukxonas BupanoBa. BcrynuB B HOByIO
JOJIKHOCTh, OH JOJDKEH OyleT MpexJe BCEero HaJlaguTh B3aUMOIEHCTBHE MEXIY JIIOJIbMU,
OTOMY 4YTO ycHeX pa3padOTKM BO MHOI'OM 33aBHCHUT MMEHHO OT CJIQXEHHOCTH KoMaHIbl. U,
KOHEYHO, 51 CUHATA0, YTO JIYYIINX COTPYJHMKOB HYKHO MPEMHPOBATH. ECIN MPOEKT OKaKeTcs
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yIa4HbIM, Takue pacxonsl Oynyt ompasnansl. Ecnu netr, T0 y Hpunsl IlerpoBHbI B m1060M
ClIy4ae BOSHUKHYT Cepbe3HbIE MPOOIEMBI.

UTo0BI MpOrpaMMUCTEI MOTIH paboTaTh JAoMa, HEOOXOIUMO HAWTH cOcO0 M3MEpPSTh UX
s dextuBHOCTS. Hampumep, AMCTaHIMOHHBIX MPOJAXKHUKOB OLEHUBAIOT [0 TOMY, CKOJIBKO
KOHTPAKTOB OHU 3aKJIIOYMIIH, & CIEIHAIMCTOB M0 TEXMOJIEPIKKE — 10 KOJIUYECTBY PELICHHBIX
npobsieM. Y MporpaMMHUCTOB Bce HE Tak mpocto. [103ToMy B UX TPYAOBBIX JOTOBOpaxX JOKHBI
OBITh yKa3aHbl KPUTEPUU OICHKH PAaOOTHI M TMEPEUYMCICHbI OCHOBHBIC PE3yJbTaThl, KOTOPHIX
HY)KHO JIOOUTBCS 3@ TOT WK MHOM cpok. [To-xopomemy, Upune IleTpoBHe cie1oBano 6bl BHECTH
9TOT HYHKT B KOHTPAKTHI JI0 TOr0, KaK pacmyckaTb BceX IO JoMaM. TakTH4yHee COOOLIUTH
COTPYAHUKAM O BBEJCHHH CHUCTEMBI OLIEHKU MPOU3BOAMTEIBHOCTH U OOBSCHUTH UM Ba)KHOCTb
storo mara OpJOBOM IIOMOXKET OSKCHEPT II0 KaJpOBOM MONWTHKE. S Jymaro, B HTOreE
OOJIBIIMHCTBO MPOTrPAMMUCTOB BEPHETCSI K HOPMAJIbHOMY PEKHUMY, HO, CKOpEe BCETo, HalayTcs
U TaKue, KTO He MPUMET HOBOBBeJeHHE. PaboTaTh ¢ 3TUMHU JTIOABMHU OYJET CI0KHO, TOITOMY UX
MPUIIETCS TTOCTETIEHHO BBIBOJAUTH W3 KOMaHbl. KOHEUHO, Mpu TakoM Mojaxone arMocdepa B
KOMITAaHUU MOXKET UCTIOPTUTHCS — HO JIMIIb Ha BPEMSI.

CraB 11aBOM KOJUIEKTHBA Pa3pabOTYHKOB U TECTEPOB, | POMKMH JTOJDKEH IIPUHATH y4acTHE
B CO3/IaHUM HOBOH CHCTEMBI MOTHBAlUM. BaXKHO MOHMMATh, YTO MOTHBALMSA — 3TO HE TOIBKO
nenbru. OTIMYHBIA cTUMYI 171 3G GEeKTHBHON paboThl — APYKEMOOHass ¥ HENPHHYKICHHAS
atMocepa B KoMmaHud. JIfonM JOOJDKHBI  YYHMTBCS JAPYr Yy  Jpyra, IOCTOSHHO
COBEpIICHCTBOBATHCSA, @ TOMY 3HAYUTENIBHO CIIOCOOCTBYIOT I0BEPUTENbHBIE OTHOIICHHs. OueHb
6onpmas ommbka Mpuner [leTpoBHBI B TOM, 4TO OHAa pa3BHBaja TOJIBKO JEJIOBBIE KOHTAKTHI
nonunHeHHbIX. B Google Mbl moomipsieM cBoOOgHOE OOIIeHHEe U OOMEH HIESIMHU, U JIIOJU 3TO
nensT. Kpome Toro, Hamm coTpyAHUKH OQUIHATBHO MOTYT TpaTUTh 20% pabodero BpeMeHU Ha
MPOEKTHI, HE UMEIONINEe OTHOLICHHUS K MX TEKYIIUM 3aJaHusIM. DTO MOMOTaeT MOJAepPKUBATh
TBOPUYECKMI HACTPOM M JEPKHUT JIOAeH B TOHyce. M, Kak MOKa3bIBA€T NMpPAKTHKA, M3 TAKHX
MPOEKTOB POXKIAIOTCS OUEHb UHTEPECHBIE U MOJIE3HBIE TPOAYKTHI, @ Y COTPYJHUKOB MOSBISETCS
BO3MOYXHOCTh MCIBITBIBATH YTO-TO HOBOE, YIIIyOJSTh CBOM 3HAHUS M MOJYYaTh OIBIT B PAa3HBIX
chepax. [dymaro, Upune IlerpoBHe cTouno Obl 0OpaTUTh BHMMAaHHE HAa MOJOOHBIE CHOCOOBI
MOTHBAIUH.

Ouer IlpycoB, 1upeKTop AenapraMeHTa 1o padore ¢ nepconajom «JIunacopr»

S nymato, uTo HajoMHas paboTa ObIBaeT MOJE3HA, a TBOPYECKHM JIIOASM YacTO Jake
HeoOxoauma. Ho opranns3oBbsiBaTh ee HyHO ¢ ymMmoM. Co31aBasi HOBYIO CUCTEMY, HAJl0 CHaydaja
IPOTECTUPOBATh €€ Ha HEOOJBIIIOM MIJIOTHOM MPOEKTE. ITO 03HAYAET, UTO CJIeyeT OTIPABIATh
10 JOMaM He BCEX Cpa3y, a JUIIb HEOOJbIIYI0 YacTh COTPYAHUKOB, )KEJIATEIbHO MaKCUMAJIbHO
CaMOCTOSITENIbHYIO M 000c00IeHHY0. I Ha 3TOM «TIHjI0Te» 00KaTaTh HOBYIO MOTHBALIMOHHYIO
CXeMy, BAPUAHTHI B3aMMOJIEHCTBHE JTIOIEN U MPELYCMOTPETh BCE PUCKH.

Ha MoH B3IV, OMMH M3 BaXHEHIINX BOMPOCOB, KOTOPHIM OpioBa 000NLIa BHUMAHHEM,
— ¢c1oco0 CBSA3M MEXy yAaJeHHbIMU cOTpyAHHKamu. JIroau, paboraromme qoma, 0053aTenbHO
JOJKHBI O0OMIAThCS W KOOPAMHUPOBATH CBOM JeicTBUs. Ho ogHO nenmo, koraa Thl CHAMING 3a
COCEZIHMM CTOJIOM W TOBOpHMIIb: «Bacst chenmail To-to, IleTs craenail To-To», U APYyroe, Koriaa
JIOJIM HAXOATCS JIAJIEKO APYT OT APYTa, — TYT y’Ke Hy’KEH MHOM KOMMYHHKAIIMOHHBIN KaHal. B
ojpuce B KaKIOM IMOJpa3/eiICHUN HaNaXeHbl OIpeJeeHHble CBA3M — (opMallbHble W
HedopMasbHble, — KOTOpbIE CIHOCOOCTBYIOT B3aMMOJEHCTBHIO COTPYAHHMKOB. PazopBaTh 3TH
CBSI3U IIPU NEpeXojie Ha HaJIOMHYIO paboTy oueHb Jierko. M yToObl BOCCTAaHOBUTH MX, HY)KHO Kak
MUHUMYM CO37aTh €IUHYI0 0a3y, B KOTOPYIO Bce OyAyT BHOCUTH MH(POPMAIIMIO O CBOMX 33]a4ax,
KOPPEKTUPOBATh CTaTyC UX BBINOJHEHUS U T.J.

Jpyras omu6ka OpJoBOM B TOM, YTO OHA HE BBICTPOMJIA YETKYKO CHCTEMY MOTHBAIMH
pyKoBoauTeNnel U coTpyaHukoB. Hanpumep, Hukonaw He 3HaeT, Ha YTO YXOMAT JEHBIU €O
OTJeNla, U HEe BHUKAET B BOIPOCH PEHTA0EIbHOCTH — a B€b OH YIPABISAET MPOLECCAMU U OT
Hero MHoroe 3aBucut. U ecim OpinioBa GopeTcs 3a MOKa3aTel, e CIEAYET BOBJIEUb B OOpLOY
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BCEX PYKOBOAWTEIEHM, a I 3TOr0 MX HYKHO 3aMHTEpecoBaTh. UTO KacaeTcsl pANOBBIX
COTPYIHUKOB, TO C MEPEXOJOM HA JUCTAHIIMOHHYIO paboOTy cXeMa MX MOTHUBAIIUU TOXKE JIOJDKHA
u3MeHuTbcss. Ecnmu B oduce OHUM OpPHUEHTUPOBAIMCH HaA IpoOIecc, TO J0oMa CIeayeT
COCPEIOTOYUTHCSI B OCHOBHOM Ha pe3yibrare. HBIMU cioBaMu, caenai paboTy — IMOJIyduII
OoHyc, He cnaenal — He noiy4ywi. Eimie nydiie cBsi3aTh MOOIIPEHHUE CO CPOKaMHU CAayu
npoekToB. Ecin mroau HauensaTcs Ha JOCTUIKEHHE €IMHOTO pe3yibTaTra, OHU HOWMYT, 4TO
omnoOKa J11000ro U3 HUX OTPA3UTCA Ha MOKa3aTelNsaX MOApa3ieieHH s, IPOEKTa U KOMIaHHH.

[To cBOeMy OMBITY s 3HAIO, YTO MPOU3BOAUTEIBLHOCTH TPYy/Ja J0Ma U B opuce — pa3Hasl.
Jloma MHOro oTBIEKawIUX (AKTOPOB, M YEJIOBEK HEBOJBHO paccialiseTcs: TO MOCIUT
NOJOJIbINE, TO YalKy HOIBET, TO B MarasuH coeraer. IloaTomy Xopomo Obl KOHTPOJIHPOBATH
MPOLIECC elle U Ha MPOMEXKYTOUYHBIX cTaiusxX. B mieane KOHTPOIb OMKEH OCYIIECTBISATH HE
TOJIKO PYKOBOJHUTEJb, HO M 3aKa3uuK. Eciam OH cieauT 3a X0A0M paboT Ha BcexX dTamax, TO
MOKET BHOCHUTH HEOOXOJUMbIe KOPPEKTUPOBKM M B KOHEYHOM HTOTe MOJYYUT MMEHHO TOT
IIPOJYKT, KOTOPBIN €My HYXKEH.

Kak Ob1 s mocTynui B 310l cutyauuu? S BwKy 1Ba BapuaHTa. [lepBblli — J0CTaTOYHO
paJvKalIbHBII — BEPHYTh BCEX MPOrPaMMHUCTOB B OUC U HAYATh SKCIIEPUMEHT C HyJs. To ecTh
CO37aTh MUJIOTHBIM MPOEKT U HAa HEM «O0OKaTaTh» CXEMbl B3aUMOJICHCTBUS M MOTHBAILUU
JTUCTAHIIMOHHBIX COTPYAHUKOB.

Bropoii, kak MHe KaxkeTrcsi, Oojiee peaabHbIii — OCTaBUTh BCE KAaK €CTh U B CPOYHOM
NopsiIKe pa3padaThiBaTh W BHEAPSITH HOBBIC MPUHIUIIBI, MOAXOMSINME I JUCTAHIIMOHHOU
pabotel. K sTomy mporeccy si Obl 00A3aTeNbHO IPHBIEK MPOBEPEHHBIX JIOAEH M3 YHCIa
nporpaMMUcTOB U TecTepoB. Eciau OproBa mpuciymaercs K HX COBETaM, OHA HaBEpHSKa
BBICTPOUT I'PAMOTHYIO CUCTEMY yIaIEHHON paOOTHI.

Bonpocwi:

1. Kak Bbl MoxxeTe oxapakTepu3oBarh pykoBoauTesns komnanuu Upuny Opioy?

2. CKOJIBKO JIET OHa pyKOBOAMT Kommanuei? Ctana i OHa JIMJepOM B CBOEH oTpacin?

3. Kak OpnoBa npuHuMaina ynpaBieHUeCKHUE PeleHus?

4. B yeM mposBIIsIIaCh HEMPEICKA3yeMOCTh €€ XapaKTepa, HMITYJIbCUBHOCT?

5. Kak npunumanocs OproBoil pemieHHe O Mepexojie COTPYAHUKOB Ha <«JIOMAalllHUi
oducy»?

6. UYTo Hy>XKHO OBUIO MPEANPHUHSITH PYKOBOJCTBY, YTOOBI IIEPEX0/1 HA TOMALIHUNA oduc ObLI
yCHemHbIM?

7. Kakue mpocueTsl ObUIM JOMYIIEHBI B PELICHUSX MO MOTHUBAIMM U CTUMYJIHMPOBAHMIO
COTPY/ZIHUKOB B HOBBIX YCIIOBHSIX?

- Kakas cucrema omutatsl Oblia pa3paboTtana? beiia u nmpojymaHa 3Ta cUCTEMa OIIaThl
1 00CyXJ/IeHa C COTPYIHUKAMU?

8. Bce 1M coTpyTHMKH UMEIOT BO3MOXKHOCTh paboTaTh yaaneHHO? OOCyKAanoch M 3TO ¢
HUMU?

9. beuta 7 pa3paboTaHa (WIM CYIIECTBOBaja) Kakas-TMOO CHCTEMa KOHTPOJIS 3a
NeSITeIbHOCTBIO YJIAJIEHHBIX cOoTpyAHHMKOB? Kak BooOIie ocymiecTBisuiach (GyHKIUS KOHTPOJIS
BBITIOJIHEHUS 3aaHUIA?

10. Cuuraere au Bbl, uTo paGoTa Ha JOMy SIBJISETCS MPOBEPKOM Ha APPEKTHUBHOCT,
OTBETCTBEHHOCTD, PE3yJIbTaTHBHOCTH?

11. Yro B moxere npeanoxutb Oprnooit? Kak «BBIpyIHBaTh» M3 CIIOKHBLIEHCS
CUTYaIlMX ¥ KaKUe PEeIIeHHsI CIeyeT MPUHSITH?

3ananme 2. Ilo pesynpraTam pa3zbopa KeWC-CUTyallid COCTaBbTE JIOJDKHOCTHYIO
MHCTPYKIUIO JIJISl COTPYAHMKA IO 33JJaHUIO0 MIPENoaBaTelis.
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3ananue 3 AHaau3 nmpakTu4yeckoii curtyauumn: «He TpaHkupbTe 4e0BeKO-4achl Ha
coBemmanms»

BonbIIMHCTBO KOMIIAaHMM NPOXYMBIBAIOT CJIOKHBIE MHCTPYKIMHM 10  YIPaBICHUIO
KaruTajaoM, TpeOyloT yOenuTelbHOr0o 00OCHOBAHUS JUIS JTIOOBIX WHBECTHLUH, YCTAaHABIUBAIOT
[IOPOr'OBbI€ 3HAYEHUs M TIIATEJBHO IPONMCHIBAIOT IPABO PACHOPSKATBCS CPEACTBAMU B
3aBHCHUMOCTH OT paHTa PyKOBOJUTEIIS.

Hao6opoT, BpeMs COTpYAHUKOB pacxojayercss 0e3 orpaHMYeHHH. 3BOHKH, IEpEerucka,
BCTPEYH, TEJICKOH(EPEHIINN ChEAAI0T IO HECKOJIBbKY YaCOB B JICHb.

VY KaXA0ro ynpapjieHI]a, HO KOMIAQHHM 10 CYTH HHMKAaK HE€ PEryjaupyroT UX OOILEHHE.
BonbmmHCTBO OpraHm3anuii BooOIIe HE OTCIEKHUBAIOT, Ha YTO YXOJIUT BpEMs, U IOTOMY
HEYAMBUTENBHO, YTO €r0 TPATAT HENPOAYKTUBHO — Ha OECKOHEYHYIO MEPENUCKY, HEHY>KHbIE
BUJCOKOH(EPEHIIMN U TMyCThle coOpanus. Bce 3To mpsMoil yOBITOK: 4Yachl, IPOBEICHHBIE Ha
COBEUIAHNHU Y HaYaJlbHUKA, OTHATHI y KiIMeHToB. llITaTel pa3nyrsl, Oropokparus useret, padora
3aMeIsieTcs, 10X0Abl naaawT. COTpyAHUKH Bce OOJbIIEe BPEMEHH MPOBOIAT B OdHCe, a TOIKY
HUKAKOTO.

TaliM-MeHeDKMEHT OOBIYHO HaIlpaBJIeH Ha JEUCTBUS caMOro yesioBeka. Koyuu ydar, kak
HE YTOHYTh B 3JICKTPOHHOH Iepernucke, He IOcelaTh Bce COOpaHUs MOApSAA U Tak Janee.
LlenHble peKOMEHIANNH, HO, YBBI, CIE€IOBaTh UM OBIBaCT TPYJHO: 3aBEJCHHBIN B OpraHU3aIMN
HOPS/IOK 3aTATMBAET, HAa YEJIOBEKA CHIIUIIOTCS MHUChMa, COOOIEHUs, MPUIIALIeHNs] Ha BCTpeUH,
KOTOpBIE HENb3s1 HITHOPHPOBATH — MHAYE OOMIATCSA KOJIeTH, a TO U Oonbmioii 6occ. Ecnm s
Balllell KOMIIAHUM padoTa 3aK/II0YaeTCs B HEIPEPHIBHOM OOILIECHUM, TO BHIOOpA MPAKTUUECKU HE
OCTaeTCs: TUIBIBUTE HA IPYTYIO CTOPOHY, KaK TOJIBKO CMOKETE.

HekoTopble COBPEMEHHO MBICIAIINE KOMIIAHUH PEIIUTEIbHO CMEHUIM OJIXO0/A: OHU XOTSIT,
YTOOBI PYKOBOAMTENIH LIEHWIN APArOICHHBIH pecypc BPEeMEHU U OEpPEeKHO UM PACHOPSHKAIIHCE.
CBoil OlO/KET YacoB OHHM IUIAaHMPYIOT CTOJIb JK€ TINATEIbHO, Kak (UHAHCOBBIM. OTH
OpraHu3alii HE TOJBKO COKPATHIIN aJIMHHHUCTPATHBHBIE PACXOJbl, HO U BBICBOOOIMIN BpEMs
PYKOBOJUTENECH U COTPYAHUKOB, CTUMYJIMPOBAJIM HHHOBALIMY U B PE3YJIbTAaTe YCKOPUIIU POCT.

B ynciaax: Kak Opranu3aluu TepsoT BpemMs

Ouau I'poys, ObiBmMii renaupextop Intel, roBopmi: «Bbl ke He AOmyCTUTE, YTOObBI
KoJlera BopoBaji obopynoBaHue u3 oduca? Tak He MO3BOJANTE €My KpacTb y TOBapHUIIEH
BpeMs». KoHe4uHO, Takoro poja KpakKM 4acTO COBEPIIAIOTCS HEyMBIIUIEHHO. B kaneHnnaps
NPOHHUKAIOT BCTPEYH M COOpaHUs, KOTOpBIE HE BCErla YAAaeTcsl YeTKO cIrlaHupoBath. Camu
co0OM MOSBISAIOTCS HHUIMATUBBL, TPEOYyIOIMEe BHUMAHUS PYKOBO/ICTBA.

OpHako ceiiyac KOMITAHWW PACIOJaraloT TAKUMH MHCTPYMEHTAMH TalM-MEHEKMEHTa, O
KOTOPBIX MPEXe MPUXOAUTIOCh Tobko MeuTaTh. Microsoft Outlook, Google Calendar, iCal u
JpyTUe TPUIOKEHUS TIOMOTAI0T COCTaBUTh PACIHCAHUE, OTIOBECTHTH COTPYAHUKOB U OTCIICIHTD,
KaK T€ PacXOAyIOT 00lIlee BpeMsl OpraHu3aliu, TO eCTh €€ Pecypchl. MOXHO BBIICHUTb, CKOJIBKO
coOpaHUil POBOJUTCS B HEJEINO, B MECSI] U B TOJI, U C KAKMMH LEJISIMH, KaKHe OT/ENbI U KaKue
JIOJDKHOCTHU Ha HUX IMPEJICTaBICHBI. DTHU MPUIIOKEHUS BBIBIIAIOT AaXKe ONpPEeICHHbIE TaTTePHbI
B OpTraHW3alliH, HAIPUMED, MapaIeNIbHyl0 00paboTKy JaHHBIX J0, TIOCJIE U BO BpeMsi COOpaHHsI.
Pazymeercsi, koMmmaHusi oOs3aHa TapaHTUPOBATh COTPYAHHUKAM IPUBATHOCTb IEPENUCKU U
OOLIeHMs: KOMY MPUSATHO OILYIATh MOCTOSIHHBINA mpucMoTp bonbmoro Opata! Tem He MmeHee
uHOpMaIKIo, KOTopas JaeT OOLIyl0 KapTUHKY paclpeleneHusi OloJpkeTa BpeMEeHHU, coOMpaTh
HAJIO.

2 Maitkn Mankunc — napTHep otaeneHus Bain B Can-®paHiycko, BO3rIaBIsomuUi noapasaeneHie CeBepHOi 1
HOxHo#t Amepuru 110 oprerpaternu. Ero kaura Decide & Deliver: Five Steps to Breakthrough Performance in Your
Organization seiuia B Harvard Business Review Press B 2010 roxy. Kpuc Bpam — pykoBomurens otaena
texHonorui Bain o CesepHoii u FOxxHoli Amepuke, naptaep otaenenus B Can-®pannucko. ['peropu Kaiimn —
MapTHEP OT/IENA TeXHOJI0rui u oprerpaterun B Can-®panmucko.Hbr-russia.ru. Harvard Business Review — Poccwust.
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HenaBno Bain & Company npoBena uccienoBaHue OopkeTa BpeMeHH B 17 KpYyIMHBIX
KOpHopanusx, MPUMEHUB aHATUTHYeCKHe MHCTpyMeHThl VoloMetrix (Kpuc bpam BxomuT B ee
COBET JAUPEKTOPOB).

U BoT HalIM riIaBHEIE HAOJIIOACHUS.

IlyHamMu 3JEKTpPOHHOM TeEpenuCcKH. JIEKTPOHHBIE KOMMYHUKALMH, pPACChUIKA U
NepenucKa, pe3ko MOJEIIeBEB, 3aloJIOHWIN pabodyee MPOCTpaHCTBO. MHOrHE pPYyKOBOJIUTENU
nonyvaor o 200 nmucem B geHb — Oosnee 30 ThICAY B roj, a pPaclpoOCTPaHEHHE CHUCTEMBI
OBICTPBIX COOOIICHWIA M KPayJCOPCHHTOBBIX MPHJIOKEHUH yCyryomsd mpooiieMy (CM. Bpe3Ky
«O6opoTHas cropona 3akoHa Metkanday). Eciau TpeH1 COXpaHUTCS, TO BO3HS C 3J€KTPOHHBIMU
MOCIIAaHUSIMU 3aliMeT Y pyKOBOAUTENs 0oJiee OJTHOTO pabovyero Hs B HEACIIO.

30 TbiC.
25ThiC. |
O60poTHaA CTOpoHa
3akoHa MeTkanpa
3akon Merxkanda racwT, «ro
LEHHOCTL TENSKOMMYHUKBLOH-
HOW CETI BOSPACTEET MO 3KCO-
wenTe. B 1070-e rogel rasHum
cpepcTeom canan Gein Tened o,
pexe — Tenexz wnn Tenerpad.
B cpagnem y pykosoavTena
© roR npoucxopuno He Gones
THICAYM KOHTAKTOB (e cuuTan
BHYTPaHHINX). 5
C noAeneHmem Hoswx TexHo-
NOF KONMHECTBO COOBLISHMI
peaxo yeenmunnocs. Mo Hawum S
nogcHeTam, pyKosoguTens
nonyuaer ceiiac Ao 30 THCAY
coobuennit & ron, W vem eniwe
70 ypoBeHs, Tem Gonkiue spe-
MEHY 810 NORMMHEHHIE TPATAT
Ha npougxuBame 1 oBpaBoTky
©o06lLEHMIA | OpraHMaaLMIO
MSPONPHATHI. aTbic.
1ThiC.
NPUMEPHOE
KO/IHYECTBO
KOHTAKTOB HA
PYKOBOAMTENA B rog

19708 1980¢ 1990-8 20008 20108

Jloarue BcTpeyd. PyKoBOIWTENM BBIHYXKIEHBI y4acTBOBAaTh BO BCE OOJBIIEM YHCIE
MeponpusaTuid. OT4acTu NpUYMHA B TOM, YTO PEKHUM TEJIENOCTyNa YIPOCTHI ydacTue. B
CpeHEM TOI-MEHEKEphbl TpaTAT Oosiee AByX pabouux IHEH B HeAeNto Ha KOH(EpeHLHH C
y4acTHeM TpeX Wi 0ojiee COTPYIHUKOB; B 1iesoM 15% BpeMeHn opraHu3alMy pacxoayercs Ha
ATH MEpPONpPHATHS, U JOJS 3Ta HEykIoHHO pacteT ¢ 2008 roma. (cM. Bpe3ky «OddexT
pacxoJAIuXcs KPYroBy).

OrpanuyeHHblii Kpyr o0meHnusi. Bctped 3a nocienHue Ba 1ecATUIIETHS CTaIO0 OOJbIIIE,
HO juib B 20% W3 HUX YYacTBYIOT MPEICTABUTENN APYTUX KOMIIAHUN MU XOTSI OBl APYTUX
(GyHKIMOHANBHBIX CIyxk0. W nmaxke ecnu coBellaHUs BBIXOAST 3a TPAHMIBI OTHENa, B HUX
3a4acTyl0 y4acTBYIOT HE T€ JIIOJIM, a MMOBECTKA COCTABJIEHA HEKOPPEKTHO: MPOMCXOIUT OOMEH
uHpopMaluelt, a He oOCyXJIeHue M TMOouCK aibTepHaTUB. llo Oompiiell yacTu Bce 3TH
MEPONPUSTHS HE IOMOTal0T pa3BUBaTh COTPYIHUYECTBO.

MBI Takke OTMETHIIN, YTO JIFOJH CTAJIU YacTO OTBJIEKAThCs Ha coOpaHusax. B OonpmmHCcTBE
OpraHM3aluil, KOTOPbIE Mbl U3YyYal, Y4aCTHUKH TO U JI€J0 MOCBHUIAIN WIA YUTAIU JJIEKTPOHHBIE
MUChMa MPSAMO Ha COBeNaHWAX. B onHol kommanww 22% TpoIleHTa MPHUCYTCTBYIOIIUX B
CpPEIHEM MOCBUIAIN 10 MUCbMY KaXJIbl€ I€CATh MUHYT. bojiee TOro, pyKOBOAUTEIN MOCTOSIHHO
3aMKCHIBAIOTCS Ha JIBa OJHOBPEMEHHBIX MEPOIPHATHS, a B MOCIEIHUNA MOMEHT pelaroT, Ha
Kakoe IMOWTH, a Kakoe mpomycTtuTh. IlapamnenshHas oOpaboTka uHGOpPMaLUU M JABOHHOE
OpoHupoBaHWE  CHIKAOT J(PGEKTUBHOCTH CcOOpaHWi, W  OpraHM3allid  Ha3HAYaroT
JIOTIOJTHUTEIIbHBIE MEPONPUATHS, YTOOBI BCE-TaKU JOOUTHCS pe3yibTara. Ha MomoiHUTEeNbHBIX
BCTpEUYaxX y4aCTHUKH elle 0oJIblIe OTBIEKAIOTCS U TaK Jlajee 10 OECKOHEUHOCTH.

HepnocraTtok KoHTpOJA. B OonbiMHCTBE KOMIAHUHA BpeMs KOJIJICKTHBA HE OLEHUBAIOT B
JNEHE)KHOM BbIpakeHHH. EciM HayalbHMK pEUIl MPOBECTH COOpaHUE, €ro MOMOIIHHMK WM
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CEKpeTaph PAaCChUIAET TMPUTIANICHHUS WM, OTHICKAB OKHO B TpauKe KOJUIEKTHBA, MOMPOCTY
W3BEIIaeT BceX O BcTpeue. Hampumep, oOHapyXKHMB KaKylO-TO MPOOJIEMY, CO3BIBAIOT IIENBIN
OTJIeJl, MPOCST MPOAHATM3UPOBATh CUTYAIMIO U MPEJIOKUTh MEphI 1o pemienuto. Kak npasuio,
HUKTO HE YYUTBHIBACT 3aTpaT BPEMEHHU U YXK TeM OoJjiee HE MPOCUT Pa3pelICHUs] Ha MPOBEACHUE
BCTpEYH.

Huutoxkublii BbIXoa. B HemaBHeM uccrienoBannu Bain Ton-meHemkephl oneHwM Ooee
NOJIOBUHBI COOpaHMii, Ha KOTOPBIX OHU OBUIM, Kak «HEI()(EKTUBHBIC» WINM «KpanlHE
HeadpexTuBHBIC». TeM HE MEHee opraHu3aIuy PEIKO OIEHUBAIOT MIPOTYKTHUBHOCTD COBEIAHUM,
HE TOBOpPSI YK O HaKa3aHUSAX 3a OECIOJEe3HbIC COOpaHWs WM Harpajax 3a JEeHCTBUTEIBHO
LIEHHBIE.

TpynHO moOICYMTATh, KAaKyl0 4YacTh MOTEPSHHOTO BPEMEHH MOXKHO ObLIO OBl cOepedb.
Hamu panHBIE yKa3bIBalOT, YTO OOJBIIMHCTBO KOMITAHMA MOTYT BBICBOOOAMTH 10 20%
COBOKYITHBIX Pa0OYMX YacoB, €CJIH BBEAYT KECTKUN KOHTPOJIb BpEMEHHU.

Upesa kopoTko

* CTaHAAPTH3UPOBATL Npouece
NPUHATUA POLISHK

TaRM-MEHEAMMEHT HE NOMOXET Hekotopbie KOMNaHKWH NpoGyoT Hosu# NOAXOR ONMpaeTcs * YCTaHOBHTL ANHBIA PACNOPAROK
PYKOBOAHTENAM, 6C/NH OH BXOAUT HOBBIA NOMAXOA,. OHw GeperyT Ha BOCEMb NPHHLMNOS: COOpPAHME;
8 NpoTHEOpEYHe C OOLIManMH BpPEMA KaK AparoueHHsiA pecype * GOPMHPOBATEL NOBECTHY AHA, * BBECTH KONMHMECTBEHHLIE Napa-
¥ TREeGOBAHHAMH OPFaHK3AUMM. U BaYT CIOHET BPEMEHH CTONL HCXORA U3 NPHOPHTETOS, METPBI ANA HAMEDEHHA BPAMEHHOR
e QUCUMNAMHMPOBAHHO, HaK * COCTABNATL GIOAMET BPEMEHH HArpy3HM Ha OPraHu3aumo.
U QHHAHCOBHIA. C Hyns;
* npopadaTuiBats OH3nec-Nan 3TM CTpaTeryu NOMONYT KOMNa-
AMA NOGOro NPOSKTa; HUAM OTPAAHTL PYKOBOAHTENEH
* YNPOCTUTL OPICTRYKTYPRY: OT NOKYLWEHWA Ha WX BPeMA,
* pacnpesenuTs OTBETCTBEHHOCTL CHH3UTE PACXOgb ¥ NOBLICHTL
38 HHBECTUUMM BpeMeHH; NPOAYKIHBHOCTL.

BOCEMb CTPATET'WI YIIPABJIEHUSI BPEMEHEM

Hekoropeie xoMmaHuM BCepbe3 B3SUIUCh 3a peLICHHE 3TOM IpobieMbl. OHU COCTaBUIU
ouuuanbHpIi OIOKET BPEMEHM U paclopsKaroTCs MM KaK LIEHHBIM PECypcoM, orpaxjaas
pyKoBOJUTENEH OT MOKYIIEHU Ha UX BpeMsi, 1oOMBasch MPOAYKTUBHOCTU COOpaHUN U IPYrHX
¢dopm cBsa3u. Ha ux npumepe Mbl BEISIBUIN BOCEMbB TOJIE3HBIX CTpATETHil.

Crporo or0upaiiTe Bompochbl moBecTKM BcTpeuM. [Ipu3Hak HacTosiero auuepa —
YMEHHUE BBIIENATh NMPHOPUTET. BakHO, YTOOBI COTPYJHUKH YETKO MPEJCTaBIsUIM cede, Ha 4TO
HY)KHO TpaTUThb BpeMs B IEPBYK OYepedb, a YTO MOXHO OTJIOKWUTH WM BOBCE
IIPOUTHOPUPOBATE.

Maio KTo CpaBHUTCS B UCKYCCTBE YIIpaBJIEHUsI BpeMeHeM ¢ MOKOoHHbIM CtuBoM J[>x00coM.
A cekpeTr B TOM, YTO OH ObUI aOCOJIOTHO 3aLMKJIEH Ha OHOM 1enn — ycrnexe Apple. Pa3 B roa
OH BBIBO3UJI COTHIO TON-MEHEKEPOB Kyla-HUOYAb Ha KypOpPT U MPOCHUI UX COCTaBUTH CIIHCOK
U3 JIeCATU MPUOPUTETHBIX 337a4 Ha cienyromuil roa. Bee yuacTHUKM oTyastHHO GOPOJIKCH 32 TO,
4yTOOBl B MIOPT-IMCT Bouuwin ux uaed. Ho JIxobc Opan Mapkep M BbIUEPKHBAT CEMb HUKHHUX
NyHKTOB. «HaM mox cuily TOJNBKO Tpu», — MOSCHSI OH, TEM CaMbIM SICHO ITOKa3bIBasi, 3a 4TO
KOMITaHHS OepeTcsi, a YeM 3aHMMaThCs He cTaHeT. Tak J[»KoOc oTcekan «Irym» U CTpaTernuecKu
UCIIOJIB30BaJl CaMbIX CWIBHBIX COTPYAHUKOB, HE OTHHMMAas y HUX BpeMs HampacHo. TeMIibl
WHHOBAIMM B KOMIIAHUH JAJIEKO IMPEBOCXOIWIN CPEJHHUE 10 OTpaciu, U B urore Apple o6sicTpo
c/enanach OJIHOM U3 Gorarefinx B MUpe KOMITaHU.

CocraBbTe 0105KeT BpeMeHH «C HYJs». MHOTrHe KOMIaHUH COCTAaBIISIIOT ONEePaIlMOHHBIH
U MHBECTULMOHHBIA OIO/PKET KaXbli ToJl ¢ YUCTOTO JIMCTA, HE HCIOJIb3Ysl KaK OTIPAaBHYIO
TOUYKY OIOJKET MCTEKIIero roaa. Jlydmive KOMIaHUU Tak e COCTAaBIISIIOT U OIOJKET BPEMEHHU.
OnHM «(hUHAHCUPYIOT» HOBBIE COBELIAHUS JIMIIb 32 CYET OTKa3a OT YEro-To, YTO YK€ HAXOTUTCS
B ITyJIE MEPOIIPUATHI.
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Bossmem k npumepy, Ford Motor. Korma Anan Mynamnu B 2006 roay 3aHsu1 JOTKHOCTh
TeHJAUPEKTOpa, OH OOHAPYXHJI, YTO PYKOBOJICTBO KOMIIAHUU TPATUT HA BCTPEUYH OYEHH MHOTO
BpeMeHU. HeBeposTHO, HO €XEMECAYHO A «BEpPXYIIKH» KOMIIAHMM — 35 YeloBEeK —
MIPOBOAMIIN LIETYIO «HEENI0 BCTpeu»: MATh OyIHUX AHEH 0O0CY)Aalu MPOorpaMMy U UTOTH. JTH
ceccuu OOXOAMJIMCHh KOMITAHWU HEJEIIEBO — JOPOXKe, YeM OHa Moryia cebe MO3BOJHTH B TY
nopy.

B xonne 2006 roga Mymnanu oOpatuiics K KOMaHae ¢ Ipocb00ii OIIeHUTh 3PPEKTHBHOCTD
PEryJApHBIX COOpaHUN M 1O HMTOraM OTCESJl HEHY)KHbIE U COKpaTWJI 3aTAHYTblE. 3aMETHO
MOBBICHJIACh OTJa4ya BpeMeHH. PyKoBOACTBO crano ropa3fo 0Oojiee KPUTUYHO OTHOCHTHCS K
3asBKaM Ha HOBbIE BCTpeud. XoTa MeHelxkepoB Ford He mpocuin HEMpeMEeHHO OTKa3aTbCs OT
KaKUX-TH00 MEpONpUATHH, MPeKAe YeM Ha3HadyaTh HOBbIC, OHU CpPa3y K€ MOYYBCTBOBAJH, YTO
VM BBIJICJIEH HEKUH BPEMEHHOM JIUMMT.

Ceityac BMecTo NATHIHEBHBIX ceccuii Ford mpoBoauT exeHenenbHble BCTPEUH M0 OICHKE
Ou3Hec--TIaHa.  Brpiciiee  pPyKOBOACTBO  KOMIIAHMM — YETHIPE-TISITh  4acoB  00CyXkaaer
CTpaTeruuecKrue BOIPOCHl U MPOBEpsieT pe3yibTaThl. [loBecTKa IHSA cTaHIapTHasd, a NOTOMY U
noarotoBka k Hemy unaer B Ford mo-nakaranHomy, Onaroaapsi yeMy yAajaoch BBICBOOOJWTH
TBICSYM Pa0OYMX YacOB M COKPATHTh PAcXoJbl — KaK pa3 B TOT MOMEHT, KOTJa KOHKYPEHTHI
WCKaJIM rocyapcTBeHHbIe cyocuauu. [IoBbICHIICS TeMI MPUHATHS PEIICHUH, U YIYYIIHIOCh X
Ka4ecTBO, a 3HAUUT, yckopmics Beixoa Ford u3 kpusnca.

IIpopadarTpiBaiiTe Ou3Hec-TLUIAH JIA JIIO00r0 HOBOro mnpoekrta. Kommanum dacto
«3apa)karoTcs» MHUIMATUBHOCTBIO M HAUYMHAIOT TPOMO3JUTH OJMH MPOEKT Ha Apyroi. C BUIy
BCE OHU MHTEPECHBIE, HO OYEHb HEMHOTUM CYXXICHO JOWUTH 10 KOHIIA.

Korga I'spu T'onnGepr cranm B mapre 2013 roga remmupekropom Newmont Mining, oH
oOHapyXW1 B KOMIaHUH 87 MPOEKTOB Pa3HOW CTEMEHH TOTOBHOCTU. KaXkIIbIM 3aHMMANCS OJUH
WM HECKOJIBKO YJICHOB MCIIOJIHUTEIBHOTO COBETa. MIHMIIMATHBEI, HANIpaBJICHHbIE Ha OBBIIIEHNE
0e3omacHOCTH paboT Win 3P(HEKTUBHOCTH AOOBIUM, OBLIM HEOOXOAMMBI, HO OBUIO MHOTO H
COMHMUTEJIbHBIX — €CJIU MOJICUUTATh COOTHOLIEHUE BJIOKEHHBIX CHJI U PE3YJIbTATOB.

AdbdekT pacxoAALLUMXCA KPYFOB:

NPOU3BOACTBO

EJIOBbIE
3MOXHOCTU

BAKYMKU

cn BCT
R ADEHEAEn o FPofkm
4ACOB B 0} DENOBLIE
BCTPEYH C YNEHAMKU — N - cBAsn
HOMAHIRL, ==
b 1 00 ==
=V PASBUTUE s
YACOB B rog BWU3HECA ~ ®UHAHCBI
wswunﬁﬁmx
YACOB B roj
NPEABAPUTENbHLIE
COBELLAHWA
YACOB B rog
300000

UToOBI coOBMamaTh C «ANUIEMHUEH MPOEKTOB», ['onmgbepr mpukasan COCTaBUTh OHW3HEC-
TUTaHBI JUIA BCeX pa3pabaThIBaeMbIX U HaMeYaeMbIX MHUIMATHB. OTHBIHE, TIPEKAC YeM 3aHATHCS
YEM-TO, PYKOBOJUTECIN MPOBECPAIN IUIAH WU CUUTAIN, CTOUT JIM OBUMHKA BBIJACIIKH. B KaXXI10M
MPOEKTEe MPOCYUTHIBATIACH TIPE/ToNaraeMas BEITojia M BCE PACcXO/Ibl, BKIIIOYAsl 3aTPaThl BPEMEHH,
1 Ha Ka)K)IBIﬁ HasHa4YaJIxn OTBECTCTBCHHOI'0 — TOII-MCHEKEPA, KOTOpLIfI OTYUTBIBAJICA O XOIEC
BBITIOJTHEHMSI TIJ1aHAa, & TAKXKe 10 OFO/IKETY.

OTH Mepbl NpPHUHECIH pe3yiapTaT. MHOrMe IpOeKThl, 3aTE€IHHBIC €Ile A0 MPUXO0aa
['onnGepra, ObUTM OTMEHEHBI, TOCKOJBKY TIOJI HUMU HE OBbLIO yOenuTenpbHOro OW3Hec-TUIaHa, a
Kakhe-TO He MPOILIH <«3amuTy». Uepe3 Tpu Mecsma mopToiano WHAIMATHB B Newmont
COKpAaTuJjICs Ha TpeTh. Teneph KOMIaHUS TTIaBHBIM 00pa3oM BKIIaJbIBalia BPEMS B MOBBIIICHUE
6e3omacHOCTH ¥ 2PPEKTUBHOCTH padoT.
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YupocTture CTPYKTYpy opranu3anuu. YeM Oolblie ypOBHEH OTIENSIET TeHANPEKTOPA OT
T€X, KTO HEMOCPEICTBEHHO paboTaeT ¢ KIMEHTaMM, TEM JIOJIblle HAET MHpOpMaAIUs U TeM
TpyJAHEEe NPUHHUMAThH pelieHne. Bce pykoBOAMTENM 3HAIOT 3TO, HO HE BCE JIENar0T BbIBOABL. U
enie: MHOTME HE IMOHUMMAKOT, YTO KaXIbld JONOJIHUTEIBHBIN CylnepBal3ep — 3TO JIMILIHUE
pacxopl, JAJIEKO IMPEBOCXOMSIIME CTOMMOCTb CAMOM INTAaTHOM exuHuLbL. lIpoMexyrounas
WHCTAHIIMSI OpPraHu3yeT CBOM COOpaHMsl, M 3HAYUT, KTO-TO JOJDKEH TOTOBUTH BBICTYIUJICHHS, KTO-
TO WX OIICHHBATh, U KaXJ10€ COOpaHUE MOPOXKIAET MHOXKECTBO ceOe MOJ00HBIX. MBI BBIYHMCIIHIIH,
YTO B CPEJHEM IOSIBICHME HOBOIO MEHE/Kepa B OpraHM3aliu 100aBiseT paboThl HA MOJITOpa
YyelloBeKka — ero craBka Imioc emie 50% BpeMeHM OAHOTO W3 MOJYMHEHHBIX, a KauIbld
JOTIOTHUTEJILHBIA BUILIE-TIPE3UACHT co3AaeT paboTy it 2,6 yenoBeka. MeHeIKepoB U BHIE-
IPE3UACHTOB CONPOBOXKIAET LENbIA «KapaBaH» IIOMOIIHMKOB, OT JIMYHOIO CEKpeTaps [0

PYKOBOJUTENST KOMaHIbl — W 3TO ele Oonbiie padoTel W u3nepxkek. (CM. Bpe3ky «Bo uto
oboiiercst eme OaUH PYKOBOAUTENbY.) PabOThI cTaHOBUTCS BCe OOJbIle, a BPEMEHH — BCE
MEHBIIIE.

[TockonpKy MUIIHME YPOBHU aJMUHUCTPUPOBAHUS O3HAYAIOT JOIOJHUTEIbHBIE IPSIMbIE U
KOCBEHHbIE HM3JEPXKKH, HOBBICUTH 3(PPEKTUBHOCTb pPAOOTHI MOXKHO, YIPOCTUB CaMmy
OpraHu3aIyio, npuyeM HayaB ¢ BepxHUxX cioeB. B 2010 rony Kamudopuuiickuii ynusepcuter B
bepxiin CTONKHYNCA C cepbe3HBIMH (PUHAHCOBBIMM 3aTPYAHEHUSMM: H3-3a HAKONMBLIETOCs
nedurura O6rokera y Hero cpesanu $150 muH. YToObI ipodrHAHCHPOBATH ACATEIBLHOCTD, HA
KOTOpPOH JEepXKHUTCA pelyTalMs YHUBEpCUTETa Kak Yy4eOHOro M HAy4yHOro LIEHTpa,
aJMHHMCTpAIMs CTajla MCKaTh CIOCOObI COKpaTUTh pacxojbl. JIeToM Toro e roma peKTop
yHuBepcutera Pobepr bupreHo mnpemasniokwsi mporpamMmy  yiaydIIEHUS — ONEpalMOHHON
JeATEIIbHOCTH KaJIpOBO, (UHAHCOBOH, MH(POPMAIMOHHON-TEXHOJIOTHIECKOM u
aJIMUHUCTPATUBHOM ci1yk0 17151 Bcex 14 konemxe U cTa ¢ TUIIHUM Kadeap yHUBEPCUTETA.

Bce »tu ciayx0bl cTaHAAPTU3UPOBAIIN, YIPOCTUIIH, CACIATU MEXK(PAKyJIbTETCKUMU. DTO
HO3BOJIMJIO YJAUTh COTHU HEHYXHBIX «IIPOMEXYTOUYHBIX 3BEHBEB)» M BBICBOOOAMTH HEMAJO
BpeMeHU. PecTpykTypu3anus U ynpouieHue cOeperiii yHuBepcuTery okosno $120 MiH B roj.
bepxiin Hay4uscst TpaTUTh MEHbLIIE, a JIeJ1aTh OOJIbIIIE.

BbiieiuTe OTBETCTBEHHBIX 32 BpeMeHHbIe 3aTpaTbl. LOJBUIMHCTBO KOMIIAHUN HE
OTPaHUYMBAIOT KpPYr JIIOZEH, 00jajaroliux IpaBoM co3bIBaTh coOpaHusa. B pesynprate —
pelieHuss O TOM, KakK JOJIro MPOJJIUTCS 3acelJaHue, KOro IOo3BaTh M Jaxe 00s3aHbl JU
IIPUIJIAIIEHHBIE IPUCYTCTBOBATh JINYHO, 3a4acTy0 NPUHUMAIOT Ha HWKHEM YPOBHE HEPAPXHUU.
MeponpusTus CTOST HEJEIIEBO, HO TUIAHUPYIOTCS OECKOHTPOJIBHO.

K mnpumepy, pyKOBOAWTENINM KpPYNHOTO MPOM3BOJICTBA HENABHO OOHAPYXKWIH, 4YTO
peryisipHble IOJyTOPAYacoBbIE COBELIAHUSI MEHEIKEPOB CPETHETO 3BEHA 00XOATCs Oojee YeM
B $15 muH B ron. Ha Bompoc, KTO CaHKIIMOHHPOBAII 3TH BCTPEUH, MEHEKEPbl HE MOTJIH JIaTh
BpazymurenbHoro orsera. «Hukro... momoniHuk Toma paccbulaeT mpuriamieHue, ¥ KOMaHJa
cobupaercs». MHbIMM cIIOBaMH, CEKpeTapro MJaJIIEero BUIE-TIPe3UeHTa MO3BOJEHO TPaTHTh
$15 muH M0 coOcTBEeHHOMY yeMOTpeHuto. Eciin Obl peub 1u1a 0 MpsIMBIX pacxojiax, HUKTO Obl He
MIO3BOJIMJI €MY PaCHOPSAIUTHCS U 3HAUUTEIBHO MEHBILEH CYyMMOM.

B napyroil mpon3BOJCTBEHHOW KOMIIAHMH, C KOTOPOM MBI HEJaBHO MPOBOJIMIN pPadoTy,
PYKOBOJICTBO HAIIJIO JBa MPOCTHIX CHOco0a COKPaTUTh MAaJIONPOJIYKTHBHBIE coOpaHus. Bo-
NEPBBIX, TPOAOKUTEIBHOCTh CPE3aIM C Yaca JI0 Mojydaca, a BO-BTOPBIX, OTPAHUYMIN YUCIIO
YYaCTHUKOB — He OoJjiee cemu. Tenepb, YTOObI IPOBECTH BCTpEUy JAJTUHHEE MOJIYTOpa YacoB WIIN
C yuacTueM 0Oojiee CeMHU 4YeJOBEK, HaJo ObUIO MOJIydaTh Pa3pelleHUe PYKOBOAMTENS Ha JiBa
YPOBHS BbIIIE. 3a MOJAroJa OHKET BPEMEHH COKPATWIIM: B JCHEKHOM 3KBUBAJICHTE BBIMTPHIII
OBLJT paBeH 3apIliaTe IBYXCOT COTPYAHHUKOB.
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Bo 4T0 o6onaeTca ewe
OJVH PYKOBOAUTEb
y Ka)Xoro pyKosogureJifi €CTb NOMOL{HUKU: OHU OﬁpaﬁaTNBaIOT no4Ty U roToBAT

co6paHusi, TaK 4TO UX BPEMsi TOXe crieflyeT y4HuTbiBaTb. YeM Bbilue paHr
y MeHegkepa, Tem 6o/blue NOMOLHUKOB TpebyeTcs.
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PABOTA «KAPABAHA»
NOMOLLHWKOB

[ PAEOTA, KOTOPYIO Bbl CO3JAETE
U IOAYUHEHHBIX

W COECTBEHHAA
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WCMONHUTENbHbIA

CranpaprusupyiiTe npouecc NPpUHATHSA pelleHHsA. Bo MHOrMX KOMIIaHUAX MPOLEAYPHI
U IpaBa npopaboTaHbl TaK IJIOXO, YTO JIFOIHU JOJIbIIE 00CYKIAI0T KTO M YTO JIOJDKEH pellaTh,
YeM HeTOCpPEACTBEHHO (OPMHUPYIOT U BBINOIHSIOT PEUICHHs. B Takux cirydasx MMEeT CMBICI
BbIpa0OTaTh €AMHBIN U1 BCEH OpraHU3alMM CTAHAAPT: 3TO 3aMETHO MOBBICUT 3((EKTUBHOCTh
NPUHATHS PEIICHUH U cOepexeT BpeMs Ui APYTUX Jedl.

XopowmM TMpUMEpPOM MOXeT nociayxutb Woodside, kpynHeimas B ABCTpaluu
He3aBUCHMasl HedTerazoBas KoMmanus. ['ogaMu ymop Aenaics Ha «MaTPUYHBIN» MPUHIMI U
COTPYAHUKM He OBUIM 4YeTKO 3akperuieHbl 3a oraenamu. Cucrema crocobcTBoBaia
COTPYJIHUYECTBY MEXAY Pa3HbIMH NOJpa3AeIeHUIMU KOMIIAHUH, HO MpaBa U MOAOTYETHOCTh HE
ObuIM IPOsICHEHBI. B pe3ynbrate Bce 60sble BpeMEHH yXOMJI0 Ha KOOPAUMHUPOBAaHHUE JeHCTBUI
Pa3IUYHBIX OTHEJIOB U (PUIMANOB — U COOTBETCTBEHHO Bo3pacTanu pacxoisl. B 2012 roxy
pykoBojcTBO Woodside mpomucano psii IPUHIKIIOB, OJHO3HAYHO pacIpeiesiuB 00s3aHHOCTH,
IpaBa U OTBETCTBEHHOCTb MEXJy Pa3HbIMM IOJAPA3JCICHUSMU, TEXHUUYECKHUMH CIyXKO0aMu U
mITab-KBapTUPOH KOHIEpHA. MHOTrMe COTPYIHUKHM IMPOIUIM CHEelHaIbHbI TPEHUHT, OCBOWIIU
HOBBIE MPUHIUIBI PA0OTHI U MOHSIIN, KaK X MPUMEHATh B CBOMX KOMaHAax. UTOOBI yCTpaHUTh
UCKYCCTBEHHbIE MPEIATCTBUS M YCKOPUTH TMpOLECC NPUHATHS pelIeHui, Obuia co3aaHa
HeOOoJIbIas CeTh «HABUTATOPOB)» — MPEACTABUTENEH pa3HbIX OT/IEJI0B KOMIIAHUU.

Pesynbrarel He 3actaBuim cels xAarh. Pa3o0paBIIMCh C BOMpPOCAMH OTBETCTBEHHOCTH,
pykoBogutenu Woodside 3ameTHO oOieryunau npuHsTue pemieHuil. CIKOHOMIIEHHOE BpeMs B
OCHOBHOM TpAaTST HA BHIIIOJHEHHE PEIICHUI U BBIIBIEHUE HOBBIX BO3MOXHOCTEHN pocTa.

YcraHoBUTH eAMHBIH pacnopsifok. Hu onHa kKoMmaHMs HE MOXKET BOBCE OTMEHUTh
coOpaHMsl —OHHU TOMOTAlOT HAJIAKUBAaTh COTPYJHUYECTBO M MPUHMMATh OCHOBHBIE PEILICHUS.
Ho M0HO 3aMEeTHO MOBBICUThH KaY€CTBO BCTPEY, €CIIU COOII0AATh HECKOIBKO OUEBUIHBIX HOPM.

* SIcHo mpomnuceBaTh 1enu coBentanus. B Intel y mo6oro cobpanust cpazy 00603HaA4arOT
3agaun: HHpopmanus o Teme A, obcyxaeHue Temsl B, pemenue no reme C. 3By4uT nNpocTo, HO
Onarojgapsi TaKUM MepaM BCE MPUCYTCTBYIOIINE 3HAIOT, K YEMY JOJKHBI IPUNTH.

* ['oToBUTH 3apanee. B xommnanuu Ford Bce MaTepuaisl s exenenensHol Bcrpeun BPR
pacchuIaloTCs 3apaHee, YTOObl YHaCTHUKHM MOTJIM O3HAKOMMTBCS C HUMH JI0 COOpPaHUS U MEHbIIIE
BpPEMEHU TPaTUTh Ha 0OMEH HH(popMaIMel yke Ha caMOM COOpaHuHU.

* Haunnate BoBpems. Eciu yacoBoe coOpaHre HAYMHAETCSI BCETO JIUIIb C MATUMUHYTHBIM
OI103/1aHUEM, KOMITaHUs TepAET 8% MOJIE3HOT0 BpEMEHH.

B apyrux cdepax aesTenbHOCTH PYKOBOJCTBO TaKOTO HE MOTEpIeno Obl. * 3aKkaHUYUBATh
ObICTpO, 0cOOEHHO ecni TosKy He BUuAHO. CtuB [[)k00¢c TpeboBan «cMEHBI COCTaBay, €CIIU BUJIE,
YTO YYaCTHUKHU SIBIJIMCH HEMTOATOTOBJICHHBIMU WJIM MPOJTYKTUBHOCTH 00CykaeHus, nanaet. Koe-
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KOMY 3TO Ka3aJoCh yepecuyp rpyObIM, HO TaK OH IpeJOTBpaIlall HalpacHbIe TPaThl BPEMEHH U
JICHET.

Nudopmupyiite MeHeq:kepoB 00 mx 3arparax. ['0BOpAT, TO, 4YTO HENb3s1 U3MEPUTH,
HEBO3MOKHO IIPOKOHTPOJINPOBATh. OQHAKO JIUIIb HEMHOTHE OPraHU3aLUH PETYIISIPHO U3MEPSIOT
TakUMe€  CYLICCTBEHHBIC,  CKa3blBAIOIIMECS  HAa  IPOAYKTUBHOCTH  IapaMeTpbl,  Kak
IPOJOJDKUTEIBHOCT M IOCEIIaeMOCTh COOpaHHMH, OOBEMBI 3JIEKTPOHHOW MmouThl. be3
MOHHMTOPHHTA HEBO3MOXKHO ITOHSTh, HA UTO PACXOYETCS BPEMS, U TPYJIHO €r0 OpraHu30BaTh. A
HE 3Has TEKyIIUX I10Ka3aTesei 3aTpaT BPEMEHH, HEBO3MOYKHO YCTAaHOBUTD LIEJIEBBIE.

MHorue pyKOBOIWUTENU YK€ IIOJCYUTHIBAIOT, CKOJIBKO BpPEMEHHM OHHM IIPOBOJAT HA
coOpaHusAX ¢ Pa3HbIMM KOJUICKTMBAMM U IO Pa3HbIM MoBoJaM. [ljig 3TOro AOCTaTOYHO 3aBECTH
JUYHBIA eXeIHEeBHUK. HekoTopble KommaHuu, B TOM uucie Seagate u Boeing, mpoBousr
9KCHEPUMEHT: IPEJOCTaBIAI0T MEHEKepaM IOJIHbIM OTYET O TOM «OpeMeHH», KOTOpoe Te
BO3JIararoT Ha KOMIIaHHIO B BUJI€ COOpaHUii, 3JIEKTPOHHON NEPENUCKU U TaK Jajee.

B Seagate HeCKOIBKO PYKOBOAMTENEH Yy4YaCTBYIOT B CIIELMAJIbHOW IpOrpamMme: OHH
[IOJIy4arOT OTYETBl O CBOMX 3arpaTaXx BpPEMEHHM B COIOCTABICHUU CO CPEIHUM I
PYKOBOJUTENEH UX YPOBHS. DTU CBOJKH IIOMOIal0T CKOPPEKTUPOBATH MPAKTHKY PAOOTHIL.

BPEMSI — CAMBIN JPATOIEHHBIA PECYPC OPITAHMU3AIIAU, HoO 3ayacTyio
ero TpataT 3pa. Hu 3a xakue NeHbIM HaM HU NPUKYNOUTh K CyTKaMm JBajuaTh IATHIM 4ac, HU
BEPHYTh MUHYTHI, TPOBEJCHHBIE B OECCMBICICHHON TroBOpmibHe. UTOOBI Bama KoMaHza
paoTana 1Mo MakCUMyMy, HY)XHO Oepeub JparoleHHOE BpeMsl COTPYIHUKOB, COCTaBJIATh
CTpOTHIl OIOJDKET BpPEMEHH, IPHIOXKUTh YCHIMSA K TOMY, YTOOBI WHBECTHIIMHM BPEMEHU
HNPUHOCWIIM Ballleld KOMITAHUU KaK MOXHO OOJIBIIYIO PUObLIb.

Bomnpocel pi1s1 00Cy:KaeHus:

1. Kak paccuuTarh CTOUMOCTH pabodero BpeMeHH, 1 IS Yero Hy)KHa 3Ta BeJIMYUHA?
2. Kakum 06pa3omM MOKHO BBICBOOOIUTH BpEMs, U JJISI YEro 3TO HEOOXO0IMMO JIeIaTh?
3. Kak ycnieBaTh nenath Bce?

4. Yro nenaete Bol, 15 Toro 4yro 661 y Bac 66110 10cTaTOYHO CBOOOHOTO BpEMEHU?

Cemunapckoe 3ansitue 9,10. Crparerus JMYHOCTHOTO pa3BUTUS — 4 yac.

Llenv 3amamusa: yrnyOleHWe 3HAHUW W YCBOEHHE CTYAEHTaMU MPOCIYIIAHHOTO
TEOPETHYECKOr0  MaTepualia, OBJAJCHUE HaBbIKAMH  MPAKTUYECKOTO  HCIOJIb30BaHUSA
NOJTYYCHHBIX 3HAHUI B KOHKPETHBIX CUTyalusax (kommereHuus YK-6).

@opma npoeedenusi — pazBepHyTas Oecema-AUCKyccus, pa30op KeHc-cUTyaluii,
caMOCTOsTeNIbHas padoTa.

3apnanme 1. 3amonHuTe MakeT crparernyeckoro ImiaHa: CTpaTeruyeckuil IIIaH 10
CaMOCOBEPIICHCTBOBAHUIO U JOCTHXKCHHUIO TUYHBIX LIEJICH:

Hacrosmee

1. Bama nensp, onumure ceds. Boipasute cBou mpeacTaBieHHs O OyaylleM U CBOIO

MEUTY B JKU3HHU.

Kax 651 Bo1 onucanu cebst uenoBeky, KOTOPOro He 3HaeTe?

Kaxk 651 Bac onucanu Bamm apy3bsi HE3HAKOMOMY YeJIOBEKY? |

Omnpenenure Jro/eH, okazaBmux Ha Bac HauOosblee BIUSHUE.
Ompenennute OCHOBHOM XapaKTep BIUSHUS KaKJIOTO U3 HUX.

Omnpenenure Bamm mo0uMbie BUIBI OOIIECTBEHHON AESTETLHOCTH U X000U.

7. Ilepeuncnute Bemy, KOTOpble IOCTaBUIM Bam HauOombllee yIOBOILCTBUE 3a
MOCJICTHUM MECSII] WiIh 0oJiee JUIUTEIbHBIN IEPHO] BPEMEHH.

8.  OxapakTepu3syiiTe B 0lHOM ab3arie 1eab Bamei Ku3Hu.

9.  Hazosure Tpu Bamux 100uMBbIX 3aHATHS.

10.  Hazosure Tpu Bamux Heqr0OMMBIX 3aHATHS.

AL

Bbynyuee
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1. Omnumute B ogHOM ab3arie, Kakoil Obl BBl XOTeNnn BUAETh CBOIO KU3HB Yepes 5 JeT.

2. OnumuTe CBOIO KU3HD UYepe3 TO/I.

3. Ompenenute Hauboee TOYHO JUIA ceOs OTIACIBHBIC IIeTH Ha OMVDKaUIINN TIepHO/;:

HyxoBHas yepes 5 ner
Cdepa: 4epes3 rox
Kapnepa: yepes 5 ner
4yepes3 rox
Cewmbsi: yepes 5 ner
4yepes rol
3710poBbeE: yepes 5 et
4yepes ron
®uHAHCOBOE yepes 5 ner
I10JIO’KEHUE:! 4yepes3 roj
Hocyr: yepes 5 ner
4yepes3 rox
IIpouee: yepes S ner
4yepes3 rofl.

4. Amnanu3 BIMsSHUSA BHEUIHEW cpenbl Ha Bamm cuibHble U cinalble cTOpoHbI. YUTO
IPOMCXOIUT B MUpPE BOKpyT Bac?
5. Kakue mnepemeHsl, MpOUCXOIAIIME BOKPYI, MOIYT OKa3aTh BJIMAHME Ha Bamry
KU3Hb?
HazoBure Bamu cunbHbIe CTOPOHBI KaK MOKHO 00j1€€ 0ObEKTUBHO.
Hazosure Baiu cnabble cTOpOHBI Kak MOXKHO 0oJiee 00BEKTHBHO.
[lepeuncnure 3aIOMHUBIIMECS HEYIaYl U IPOAHATU3UPYHTE UX TIPUUUHBI.
Onpenenure, Memarot a1 Bam 3Tu Heynauu B Baieid ceroiHsIIHEN KU3HU.
10. Ananu3 ciry>ke0HOTO TOJOKEHUsT U paboThl BooOIe. Pazmecture mo mpuopureram
ot 1 1o 8 Bamu nieneBble ycTaHOBKH Ha ciyxo0e:
e Y10BJIETBOpEHHE OKUIAHUN HAYAJIbHUKA;
e [IpecTik U MOJIOKEHUE;
* YBEpEHHOCTh B 3aBTPAILHEM JHE;
* B03MOKHOCTh HE3aBUCUMO MBICIHUTD U JIEHCTBOBATH;
* bosee BricoKast 3apaboTHAs 1U1aTa, yBETUUYEHUE JIBIOT;
e [Ipu3Hanue pykoBOACTBOM Bamien nesTeapHOCTH;
e [Ipoasuxenue mo ciyxoe;
e JINYHBIN POCT U pa3BUTHE.
11. Yro Bam Gonbiie Bcero HpaButcs B Baieit pabore?
12. Hackonpko, o Bamemy MHeHU0, BBl Hcnons3yeTe cBoi oTeHIIMAaN Ha padbote?

©ooNo

Peanusanus nnana

1. Kax Bbl cobupaerech qocTuub 1enu?

2. HazoButre 4—5 MepomnpusaTHii, KoTopble Bbl JOMKHBI OCYIIECTBUTH B TEUEHHE
OnyKalIMX MeCALEB, YTOOBI OKa3aThCs TaM, IJie IUIAHWPOBAIIN, Yepe3 roJ U S JeT.

3. HazoBute 4—5 Bemel, KOTopble MemaoT Bam Ha myTH K LEH.

4. OnpenenuTte, 4bs MOMOIIb Bam He0OX01MMa B JOCTHIKEHHUHU LIEJIEH.

5. HEJIb — nomxHa ObITh KOHKPETHOM, M3MEPUMON M YKIIaJbIBaThCsl B OINpEAETICHHbIE
BPEMEHHBIE PAMKHU.

6. CTPATEI'US — xakoBel HEOOXOIMMBIE Iard, Korga Bel HauHere, uro Oymere
JienaTh, KakoB 0oJiee MOAPOOHBIN IUIaH JSHCTBUN.

7. KOHTPOIJIb — kak Bsl cobupaeTech KOHTPOJIMPOBATh BBIIIOJIHEHUE IIJ1aHa, ¢ KeM Bbl
MOXeTe OOCYAUTh CBOM IJIaH, YTO NMPOU3OHAET B pe3yibTare OOCYKICHMS, MOXKET JMU 3TOT
4yeJnoBeK NoMoub Bam Ha myTH Kk menn.

8. BOBHAI'PAXXJIEHUE — omnpegenute 4ro-HMOYIb KOHKPETHOE, YTO MOXKET
MIOCILY?KUTh BO3HAIpakICHUEM JUUIs1 Bac Npu MOCTHKEHUU LENH.
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3ananmue 2. Pa3z0op keiic-curyarnun «Tspkkoe OpeMs 3aCTEHYHBOCTH

I[OTOH_IHEUI u HUCIIOJIHUTCIIbHAA COTpyaHUIIa n3aarciibCTBa MOJI4a TAHET BO3
OTBETCTBEHHON paboThl W, Oyayud HE B CHJIAX IOTOBOPUTH O YPE3MEPHOHM Harpyske,
MoAYMbBIBACT 06 YBOJIbHCHUH.

TAKKOE BPEMS 3ACTEHYUBOCTHU

Wpuna VBieBa OTKHHYJIaCh Ha CIIMHKY Kpeciia U yCTajlo IocMoTpena Ha MoHUTop. HykHo
ObUIO OTPENAKTHPOBATH €I1l€ TPETh KHUTH, @ BPEMEHH OcTaBajiock B 00pe3. «IIpunercsa paborath
JIBa JTHS IPAKTUYECKU 0e3 CHay, MIPUKUHYJA OHA U 00BeJa B3TJIS10M KOMHATY.

Bo3e nucbMEHHOro CTONa CTONKOM TI'pPOMO3JMIMCH BCEBO3MOXKHBIE cioBapH. Bemu B
OecropsiiKe BUCENM Ha CTYJIbAX, 3KpaH TEJIEBU30pa MOKPBUICS TOHKUM cioeM Ibliu. KBaprtupa
HeJeno He youpanace, Mpune npocto 0buto Hekoraa. Ee med B u3gatenscrBe «Pozanodd», roe
OHa TPYIWJIACh yXKE JEBATH JIET, HOMPOCHI CPOYHO BBHIMOJIHUTH PabOTy, CYIMBIIYIO HEIUIOXYIO
OpudBUIb -- OTPENAKTUPOBATh IEPEBOJl JOBOJIBHO IOCPEICTBEHHOW KHHMIM O BOCIUTAHUU
nomkoinpHUKOB. «Hy M kakoro vepra s omarh corjacuiack?! - ycrano pyrana cedst Mpuna, -
Vke ueThlpe JHs CHKY O0€3BBUIa3HO J10Ma, KaK 3aTBOPHUK, TaK U CBUXHYTHCS HEJOTO. . .»

Wpuna mnorsHylack M pacnpaBuiia 3aTEKIIYI0 CIHHY. 3a CPOYHOCTh €U, KOHEYHO,
JIOIUTaYMBAJIM, HO HECYILECTBEHHO. [ TaBHbIM ObLI0 pyroe. OHa BBINOJIHATA CPOUHBIE, BaXKHbIE
3aKa3pl B JII000€ BpeMsl JTHS M HOYHM, a M3/IaTENIbCTBO pa3pemano el padoTaTh OOJBIIYIO YacTh
BpPEMEHU JI0Ma, Tak uTo B oduce MpuHa nosBisiiacek oauH-1Ba pa3a B Mecal. [lonayany 3to ee
ycTpauBajo: HEIJIoXas 3apIuiata, U BpeMs Ha JAopory Tparutbh He Hazno. «Ho ceifwac 3to
IPEBPATUIIOCh B U3MATHIBAIOLINI MapadoH, KOTOPBII U3PAIHO 10CTa»,- IOlyMaa OHa.

Ot mHeBecenbix Mbiciei MpuHy orTopBanm TeneOHHBIH 3BOHOK - 3TO OBLT ee
HEMOCPEACTBEHHBIN 11ed, 3aM INIaBHOrO penakropa usnarenbcrBa Muxawn Bepmunun. Mpuna
npopaboTajla ¢ HHUM BCE JEBATH JIET, HO JO CHUX I[Op IacoBaja Ieped €ro HIyMHOM u
OecriepeMeHHOM MaHEepo OOIIEeHHUS.

-Mpouka, Kak HAIlK JieJia ¢ KHUTO#? - IporpeMen B TpyOKke rosoc mmeda.

-Paborato, Muxann AnatonbeBud. Cram, Kak U obelana, uepes aBa JiHs.

-Hy u otiinuno! V mens k Tebe ere o1Ho Jeno, - mpodacwt BepimmHuH.

-Ham ypanock 3anenuts nepcrnexktuBHoro aBtopa- EBrenns Tumodeesa. Hy, Tol 3Haemn,
YTO KHHUTa 0 a3MaTCKOM KyXHE HEIJIOXO Pa3olulach Y KOHKYPEHTOB. Tak BOT: y HEro rotoBa
elle oJiHa, TOXe Mpo ey, Hajlo ¢ Hell mopaboTaTs.

-Muxaun AHaToNbeBUY, 5 €lle ATy He 3akoHumaa. K ToMy e elle ABe KHUTU Ha MHE
BUCST, BbI € IOMHHUTE, 5 UX OTI0XKWIa? MHe Obl EepeOXHYTh. ..

-Upouka, HyX)HO, mo3ape3. ABTOp KalpU3HBIA, TEKCT - CBIPOM, BO3MOYKHO, €r0 HYXHO
OyzeT OXXMBUTh. A 3aTATMBaTh NMPOEKT Mbl HE MOXEM, HaM I03ape3 HY)XHbl OecTceuiepsl ----
cama 3Haelllb, Mbl €€ okynaemcs. A Tbl ke npodu! 1 3ameHuts Tedst Hekem!

-A cpoku?

-Uem OpicTpee, TEM JIydlle.

-Hy xopouo, - cnanace Mpuna. -IIpucesuiaiire.

-Bot u npekpacno! Tsl ymauna! Ha cBs3u.

"Ecnmu Obl eme 310 neHwm!" - moaymana penaktop, kinais Tpyoky. Ha monuTope
MOHOTOHHO MHTan Kypcop. MpuHa BepHynach K paboTe, HO COCPEAOTOUMUTHCS HE MOIJIA.
YyBCTBO JIETKOH 0OWIBI H3-32 TOrO, YTO OHA B O4YEpeIHOW pa3 YCTymwia, Jaxke He
0OMOJIBUBIINCH O HAKOMMBIIUXCS MMPETEH3MUAX, HE OTCTyMaia.

Hpuna BcroMHMIA, Kak Bce HayMHaioch. [lpuas B M3IATENbCTBO cpa3y IMocie
dunocodckoro QakynpTeTa, OHa TOpa3miIa BCEX CBoel paboTocmocoOHOCTHIO. [locTemeHHO
HAyalbCTBO Harpyxaiao ee pabotod Bce Oosbmie U Oonpmie. "[HmepoTBeTCTBEHHA U
TUIIEpBHUMATEIbHA» TaK O HEM OT3BIBAJUCH KOJUIETH, M €€ MIied IMOJIb30BaJCS STUM He
CTECHSSCh, 3HAs, YTO IUIAHKY KayecTBa OHa He OmycTHT. VpHuHa 3acmkuBajach JIOMO3[HA,
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nepepabarbiBajia, HO XauTypy HUKoria He crnaBana. Ceifuac eil Obuto 34 rojga, u oHa IO-
npexkHeMy OyKBaJbHO BIpbl3ajlach B TEKCT, JOTOIIHO HCIPAaBIIAs BCE OTpexu - 01aro, 4yBCTBO
S3bIKa M HABBIKM pacCKa3uuMka y Hee ObulM OTMEHHbIE. M pyKOBOJCTBO CTajll0 MOpydYaTh e
pEeIaKTHUPOBATh MPO3Y B3bICKATEIbHBIX K IIPABKaM aBTOPOB.

«Wpum, ga Ha TeOe MPOCTO €314T, KaK Ha TATJIOBOM JIOMIATH, a Thl MONYHIIL. CKOJIBKO
MOxHO?! Bo3Mymianachk ee mnoapyra. IloroBopu ¢ HawyanscTBOM. byas cmenee. Uto ThI
crecusiembes?» Ho MprHa oTHEeKMBanach: MPOCUTh AJist ce0s el ObLII0 HEYOOHO -- XapaKTep He
MO3BOJISI, KyJda IHpolie ObUIO B3BaJUTh HAa CBOM IUIEYH MOOOJBIIE pabOThl. 3HAKOMBIE
COBETOBAJIM €1 NOMCKAThb MECTO IOJCHEXKHEE, HO OHA MPUKHIIETA K U3AATEIbCTBY, KOTOPOMY
oTJana CTOJbKO JieT. Jla U B Ipyrux MecTax IUIaTHIIM MPUMEPHO CTOJNBKO ke, a rpadux Obul
Oonee >xecTkwil. 3aueM MeHATh Imwio Ha MbUI0? Co BpemeHeM, yremana cebs Mpuwna,
PYKOBOJICTBO, MOXET OBbITh, CaMO JI03PEET 10 MBICIIHU, UTO OHA 3aCJIy>KMBAET OOJIBIIIETO.

«Hama padoyas jomaaka»

Muxaun BepmnHUH moabexan K H3/1a- CEJIbCKOMY JOMY B XOpOILEM HacTpoeHuu. Yepes
rojyaca y Hero J0JDKHa Obla cOCTOSITbCA BeTpeya ¢ nucareneM TumodeeBbiM. Paborta Han
KHUIOW 3a- TiruBajachk: MpuHa OT mnepeHampspke- HUs cierja ¢ temneparypoil. Ilucarens
HEpBHMYAJI, U BepIMHUH IIaHMpOBAJI €r0 IUIUIOMAaTUYHO YCHOKOWUTH. [locTaBuB MammHy Ha
CHUTHAJIM3a- MK, OH BOLIEJ B CTAPOEC YETHIPEX- ITAKHOE 3JaHUE COBETCKOW mocTporku. Hekorma
3TO OBLI aMMHUCTPATUBHBIN OJIOK YacoBOTro 3aBojla, o4MBILEro B 603e nociue pacnaga CCCP.
3a 16 et cyliecTBOBaHUS U3/1AaTEIbCKUM JOM, HAUMHABIIMNICS C TPEX COTPYAHHUKOB, pa3poccs U
Tenepb 3aHUMall TPU 3Taxa. B mocnenHue roxapl, 0HAKO, OH IIEpe- JKUBAJ HE JIy4lIMe BPEMEHA.
Tupaxu nananu, TOProBeIX TOYEK CTAHOBHWJIOCH BCe MeHbIE. TumodeeB ObUT MyHKTyaleH U
pPOBHO B JBa uaca MONOJYAHM TMOSBWICA B IpHeMHOM BepmmHuza, Onaroyxas, Kak
CBEKEBBIMBITBIN orypen, «lIpoxomu- Tey», -- npurnacwi ero Muxaunin. IIucarens ocMmotpecs,
cell 3a CTOJI. BepMHuH Monpocuil cekpeTaplily NpUHECTH Yail u Kode.

-Tak korja >xe BbIineT Most kKHura? -mepemien k aeny Tumodees.- Bee oTknansiBaem u
OTKJIaJpIBaeM. Mecs1y yxe npouen.

-Bugute nu, yem neno,- Hayan BepumHuz, -paboTa Haja KHUTOM 3aHsJa y HaIIero
penakTopa 0oJibllle BpEMEHH, YEM IIaHUPOBAJIOCH.

-Hy Tax 3amenuTe pegakropa, MOAKIOYUTE APYTroro, B ueM npodiaema?

-Mb1 xoTenu Obl, yTOOBI pabOTy 3akoHYMIA OHA. S| yBepeH, pe3ylbTaToM Bbl Oynere
JTIOBOJIbHBI.

-XM, MHE Ka3aJIoCh, Bbl TOXKE€ 3aWHTEPECOBAHbI B TOM, YTOOBI M3/1aTh KHUTY MOOBICTpEE.
-He Oecnokoiitrech. Ilonnmaere, pemakTop - SJKCHINMHA, TIOJBEPKEHA HMOIMOHAIBLHBIM
BCIUIECKAM, JIMUHBIE HEYpsIuIbl, ObIcTpo ycTaeT... OHa mpuaer B GopMy M 3aKOHUYHMT BCe B
nyqiieM Buje. He 6ecniokoiitecs!

[TouyBcTBOBAB, YTO CTOMUT IOMBITATh CYACTbSI U MOTOProBaThes, TUMO(eeB mogHaxan: --
Her, Tak neno He moiiaet. Jlymato, s BnpaBe nmotpedoBaTh yBenuueHus posuitd. Hampumep, 1o
20%.

-B nBa pasza?! -- BepummHuH BHHUMAaTeNbHO IMOCMOTpeN Ha mnucarens. ToT uzmywan
HEBO3MYTHMOCTb.

«3apaHee MOATOTOBMJICS, HCKall TOJIBKO TOBOA», MOAyMall 3aM IJIaBHOTO. A BCIyX
MIOJIBITOXKHIIL:

-Cama noctaHOBKa BOIIpOca, MATKO, TOBOPS, HellpaBoMepHa. 1 anmeTuts! y Bac yepecuyp.
10% cranmaptHas pons. Ilogymaiite camu, MBI B€Ob 3aKJIIOUMIM JOrOBOp. ---XOpOLIO,
corjacujcsi mucareiab, HO MMeWTe B BHUIYy, YTO IpaBa Ha NyOJIMKAalUI0O KHUTH Yy Bac He
UCKJTIOUUTENIbHBIE U 51 MOTY OOpaTHThbcsA B Apyrue usnarenscTBa. Ilompomasmmck, Tumodeen
BBIILIE.

«KaxoB Harzieny, nogyman BeplinHUH U MIIECHYN B CTaKaH MUHEPaJIbHON Boabl. 000
BOKPYI CTOJa, OH MO3BOHWI renaupekropy Esrenuto JlaBpymmny. ToT obOemanm B pectopaHe
HENOoJANEKy, U €ro IMOJYMHEHHBIH PEIINI COCTaBUTh €My KOMIIAHHIO, a 3a0QHO IPOWUTHUCH.
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JlaBpymnH, CyXoIlaBblii 53-IeTHUH ceOBIAachlii MyXuuHa, o0enan B moiy myctoMm 3ane. K
KHHUTaM OH ObLJI HEpaBHOIYILIEH C JIETCTBA: OTEIl U MaTh, T'yMaHU- TApUH, IPUBUIIN €My JIFOOOBb K
yreHUt0. B KHWKHBIM OusHec EBrenmii mpuien M3 KOHCAITHUHTA: CEMbs JKWiIa HeOoratro, u
EBrenuii, nory4uB 5KOHOMHUYECKOE 00pa3oBaHue, CHaYaIa KOHCYJIbTUPOBAJ KJIMEHTOB U3 CaMbIX
pa3HbIX KomnaHuil, oT «PocaHeproaroma» 10 NPOM3BOAMTENEH IIOKOJAaAa, a 3areM caMm
BO3IUIaBUJI HEOOJIbIIOEe areHTcTBO. Korna emy mormien msaTblid 1€CATOK, OH BCIIOMHUJI O CBOEM
YBIIEYEHUHU. A TYT MO KaKOMY-TO yJUBUTEIHLHOMY CTEUCHHIO OOCTOSTEIILCTB €r0 MO3Ball K cede
BJIaIeJIel] U3AaTeIbCTBA, C KOTOPHIM EBreHus Mo3HaKOMUIIN O0IIKe APY3bS.

Hy uro, xak Buepa cbirpasin?- nonpusercrsoBai ero Bepmmuun. HakanyHe reHaupexTop
MIPUTIIACKUIT KOJIJIET MOUrpaTh B TeHHUC. KoMmanus nomodpanack YMCTO MYKCKast: B PyKOBOJICTBE
JKEHIIUH TTOYTU HE OBLIO, /1a U B TEHHUC HUKTO U3 HUX HE UTpall.

-Heroxo. CHavana s BeIMTpall mapy MapTUi, HO B WTOre OoeBas HUYbS. UTo yTeOs
HOBOT0?

BepmmHuH pacckazan o HeJaBHEM pa3roBope ¢ TumModeeBbIM: MOJI, TOT HOTpeboBail
HOJTHATH POSUITU - SKOObI M3-3a MpuHBI, KOTOpas crana MenjieHHee paboTarb. o0meM, OHa
MIONPOCHJIA OTCPOUKY HE YCIIEBAET U XOUET NEPEIOXHYTh, PE3FOMUPOBaIl BepmmHuH.

-Bce oTapixats XOTHT... A 4t0 ¢ HER?

-Hy,- npotsanyn Bepmmnaus, nogycrana, MOTUBaLUs yraja.

B wu3narenbckoM oMe LapuiM MOPSIKH, YCTAaHOBJIEHHBIE BIAJENbLEM: KEHILMHAM, Kak
MpaBUJIO, TUIATUIIM YyTh MEHBIIIE, YEM MY)KUMHAM Ha aHAJIOTMYHBIX AOLKHOCTAX. Ha kitoueBble
MOCTBI TAKXKE MPEIMOYUTAIN OpaTh MYKYUH OHH, IO MHEHHIO T€HANPEKTOPA, JIYUIIe YIIPABISLTH
KOJUIEKTUBOM. BmpoueMm, mnpodeccuoHaiaMd Ha HU3KHX JOJDKHOCTAX, Bpoje VIBieBoi,
cTapaiuch He pasoOpacwiBatbea. K Tomy ke Mpuna paborana B M3AaTENbCTBE JOJITO U
CaMOOTBEPKEHHO, YEM 3aCIIyXKuja paclioloKEHUE PYKOBOJICTBA.

-Jla yx, Hama paboyast omaaka, Haxmypuics Jlappyma, Mbl 6e3 Hee HUKya. .. MOXKeT,
oknaa el mnoaHATh? Ha mnoBbllIeHHE OHA HE TAHET, CIUMIIKOM 3acTeHuyuBas... Jla u He
cpaboTaercs ¢ HalllUM MY>KCKUM KOJUIEKTHUBOM.

V¥ BepumnnuHna 3a3Bonun tenedon. 1o Obuta puna.

-Npouka, kak TBOU Aena’?

-Yxke nyume, Mwuxaun AmnaronbeBud. Ceiiuac BOT ¢ aBTOpoM oOmianach, HYy ¢C
TumodeeBbiM. EMy ObI CroKeT MOANPaBUTh, HO OH HU B KaKyl0. X0Teja ¢ BAMU [TOCOBETOBATHCSI.

-A TBl MOXecCT4e ¢ HUM. DTO ke OH3HEC, TOBOPU KOPOTKO U IO JieNly: HEe NpUHUMAaeTe
HAIIUX IPaBOK, He Oyzere y Hac u3gaBaThesi! Mbl Jke 1IeHbraMu pUcKyeM.

-Hy, nronu Tax pasderyrcs...

-He pa3beryrcs. Tak Thl 1 BpeMs COKOHOMMILIb, U CUJIbl. 3alIOMHU: MBI U3/1aT€NIbCTBO, a HE
KPY>KOK 10 HHTEpecaM.

(Upune npocums 014 cebsi 6b110 HEyO00OHO, KyOa npouie ObL10 836AIUMb HA CBOU NIeHU
nobonvue pabomul. K momy oswce ona pabomaem 6 uzoamenbcmae 0egsams Jjient)

IIpoue yBoauThCsH

3epkanbpHas OBEPXHOCTh OacceiiHa B3METHYJIach OpbI3raMu: ¢ OOPTHKA B BOJAY HBIPHYJA
NoKujas Aama B mianodke. MpuHa pacnosiokuiaach HENOJANIEKy B IIE3JIOHI€ B KOMIIAHUU
ObIBIIICH OTHOKIAcCHUIIBI. CBeTiiaHa byikoBa, TUPEKTOp MO peKiiaMe peCTOPAaHHOM CETH, TABHO
nepekuBaja 3a MojApyry. 3To OHa HacTOsUIa Ha ToM, uToObl MpuHa, moutu mecsi 0e3BbLIa3HO
CUJEBIlas JOMa HaJl TEKCTaMu, JI0ILIa HaKOHell 1o OacceiiHa.

- 3aBs3bIBall Thl C TakOW HArpy3Ko, ciblmuibs?—CBeTiaHa HEOoJ00pUTENbHO Kauana
TOJIOBOM, BIJIABIBAsICh B OJI€THOE JIUIO MOAPYTH.

-Hy xyna onu 6e3 mens1? 3aMeHbI MHE HET, KTo OyaeT paboTaTh?

-Jla magHO, He3aMEHHMMBIX HE OBIBACT.

Camu kak-HHOYb 000 IyTCS.

-Ckaxenib Toxe. BoT oHU pa3zroBapuBain-pa3roBapuBajii ¢ mucaTtesieM TuMoQeeBbIM, B
uTore oH ymen ot Hac. [loutu. I ero BepHyna, X0Ts 3TO ObUIO IPAKTUYECKH HEBO3MOXKHO.
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-Uem sxe TbI ero B3sia?

- S emy mnpemioxuia OIWH CIOKETHBIM XOJ, W KHHra 3aurpana. OH OUeHWI, -
TOP>KECTBYIOIIE YIbIOHyIach MpuHa.

- Tak, 3a0yb THI PO CBOIO paboTy. Y TeOs e HUKAKOUW JIMYHOM KU3HU!

Oto Opwa mpaBaa. Korma-to y HMpusbl ObUT MyX, C KOTOPHIM OHa IO3HAKOMHIIACH,
MPAKTUYECKH HE OTpbIBasich OT mpousBojcTBa: Cepreii uznaBan B «Pozanodde» kuury mo
nanamadTHOMY au3aiiHy. OpHako ceMeiiHas XHM3Hb HE 3aJanach: IOCIE JBYX JIeT Opaka
CyNpyru pasBeluch, a HuX na04b Jlama ocranace xuthb ¢ Mareppro. Cepreil, HEIIOXO
3apa0aThIBaBIIMI HAa O3EJCHEHWH Jad COCTOSTENBHBIX MOCKBHYEH, KyNmusl OBbIBIIEH KeHe
OJIHOKOMHATHYI0 KBapTUPY Ha OKpamHe MockBpl. OJHAaKO J€HbraMu IIOMOraj TOJBKO IO
Ipa3AHUKaM.

Korna J[lame wucnomnuinocs naBa roga, Mpuna otgana ee 0OalOymike - COBMEINIATh
MaTEpPUHCTBO C PEIAKTOPCKOM paboOTON €l COBEpIICHHO He yaaBaloch. A He paboTaTh OHa HE
MOTJIa - ICHbI'U OO0JIbIIEe B3SITh OBLIO HEOTKY/IA.

Wpuna B310xHyA.

-Bot! A Teneps mocnymiait MeHs. Tebe HY)KHO MOTOBOPUTH C TEHAUPEKTOPOM. M3II0KUTH
Bce Kak ecTh. CKazaTh, YTO TaK OOJBIIIE MPOIOJKATHCS HE MOKET.

-Jla He mory 5! MHe npoiie yBonuThes... Tem Oosee s mbITanach pa3sroBapuBaTh CO CBOUM
HAYaJIbHUKOM.

-1 uro?

-W Hu4ero ToIKOBOTO M3 3TOTO HE BRIILIO. OH Kak OyATO HE CIBIIIAT MEHS, CJIOBHO MBI Ha
pa3HbIX SA3bIKaX TOBOPHUM. Sl eMy Mpo 3arpyK€HHOCTb, a OH: MbI Tebe moaHumeM okman. Kax
Oynro B 3TOM neno! HagaBan MHe elie Kydy Aypalkux COBETOB..., THIIa MOXKecTue ¢ aBTOpamu!

-1?

-1 oT MeHs yuuM ABa aBTOpa, OTKAa3aJIuCh padboTaTh. VX B350 Apyroe u3garenbcTBo. Bor
HU OenbMeca B MOEM Jelie He MOHUMAIOT, a COBeThl pasnaior! - MpuHa OT BO3MYyILEHUs
3aMoJIyana.

TummHy HapyIuiI BCILIECK - B BOJY HBIPHYJIA €UIE OJIHA Jama.

-K ToMy %€ OHU BCE KaKHE-TO CEKCUCTBHI, - Tpoaokuiia Mpuna. - JKeHIIMHbBI y HUX BCeraa
Ha BTOpBIX pOJISIX, BCEPbE3 MEHS HE BOCIpPUHHUMAIOT. [lepcrnekThuB B 3TOM H30aTEIbCTBE
HUKaKuX !

Caerniana 3a1yM4MBO Ciyliajia noapyry.

- Tak, Thl oTTpyOmia Ha HUX JeBATh JeT. U BHogHe MOXemb Ha 3TO YyKa3blBaTh.
VYBonpHATHCA Ke Tebe He xouercss? Hy BoT. TeGe mpocTo Hamo HalTH NpaBUIIBHBIM MOIXOJ,
3aBECTH Pa3roBOp C TEHAMPEKTOPOM, 4TOOBI OH TeOst Bbicayman. M we tymyiics! Ilompocu,
4TOOBI CHU3MJIM HAarpy3Ky, IIOTOBOPH O MOBBIIIEHUH. Tebe ke caMoif 10 4epTUKOB Ha10€el0, YTO
Ha Tebe Bce e3/IT.

-Jlerko ckaszatb! Sl He 3HalO, KaKk 3TO cAenaTh... Y MEHS CIOBHO Oapbep KaKoH-TO...
Mosker, Jiydlie Bce K€ YBOJIUThCS?

Kak mocTrynurhb De}laKTODV? CI/ITVﬂIII/IlO KOMMCHTHMPVIOT 3KCIIEPTHhI.

bopuc Ky3Henos, renepaibHblil JMPEKTOP M3AaTebcTBa PocMIH.

CJIYUAM aGcomoTHO TUMMYHBIN. Y HE TOJBKO JJIS M3ATENHCKOro Ou3Heca. B o0oM
JieNie €CTh MOJTYaIUBbIe paboune JOoMaAKi, KOTOPhIE, HAAPHIBAsICh, TAHYT HETIOCHIBHBIN TPY3.

UTo OCOBETOBATH PeIaKTOPY?

B Takux ciydasx s Bcerja mpolry- ckaxkurte cioBamu! PykoBoauTens He Bceraa crnocoOeH
IIOHATH «TOHKHC CHUTHAJIBD) U COO6H.[CHI/I$I, Hepe)IaHHI)Ie MHMI/IKOﬁ. CBepxy HJaCTO KaXETCs, 4TO
€CJIM SIBHBIX CUTHAJIOB TPEBOTU HET U Bce paboTaeT, TO 3a4eM YTO-TO MEHsTh. M, KOHEYHO,
pEIaKTOpy HE HYXHO 3aroHsATh ce0sS B MOJENb OeCCIOBECHOTO IMOMYUHEHHS. Eciu KTO-TO
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HayaIbHUK, TO THl HE 0053aTeNbHO Typak. Eciu Thl IeHHBIH cOTpynHUK (a B ciryyae MpuHBI 3TO
MMEHHO TakK), TO Te0e BEIHYKJIEHBI OyIyT MONTH HABCTPEUy.

EctecTBeHHO, pa3roBop ¢ pyKOBOJCTBOM HY)KHO ITOATOTOBHTb.

Bo-nepsbix, VipuHa He €AMHCTBEHHBIN peakTOp Ha U3JaTEeIbCKOM PbIHKE Tpya. XOpOIIo
Obl eil y3HaTh, KAKUM 00pa3oM OpraHu3oBaHa paboTa Ha AHAJIOTUYHBIX JOJDKHOCTSX B JPYTHX
u3narenabcrBax. He B 0OLIMX €10Bax, @ TOYHO IO KOHKPETHBIM KOMIIAHUAM (PEAAKTOPCKUNA MUP
y30K, u MpuHa HaBepHsKa 3HaeT MHOTMX Koyuier). TOYHO MOry cka3aTh, B POCCHICKOM
U3JaTE€IbCKOM MHpPE CYIIECTBYIOT HE TOJIBKO aBpallbHbleé METObl BeleHHUs Jen. Bo-BTOpbIX,
HEOO0X0MMO y3HATh/ OTBICKATh/IIOCYMTATh HOPMATHUBBI PEAaKTOPCKOW paboTsl B mrate. OHU
TOYHO ecTb. McXo1 U3 3TUX HOPMATUBOB OYEHb IIPOCTO N10KA3aTh PYKOBOJCTBY CBOIO 3arpy3Ky.

Hanee. He crouT pyKOBOAMTENIO MPOCTO BHIBAJUBATh KydKy HH(p U 00uI, OXumas OT
Hero pemieHus. HykHo npeioxkuth cBoU crieHapuu. ViprHa TOYHO 0JIKHA ONPEAEIUTHCS, Yero
OHa XOYeT -MOBBIIICHHUS J10X0/1a, KaphEePHOTO POCTa WJIHM Pa3rpy3uTh CBoe pabodee Bpems. B
3aBUCUMOCTH OT 3TOTr'0 HYKHO U IIpe/ylaraTb CBOM BapuaHThl. Kak MUHMMYM, s1 Obl TOCOBETOBAI
OTOBOPUTH M YCTAaHOBUTH HOPMATHBHBIH MHHHMYM 3arpy3kd W 3a(UKCHUPOBATh JUIS HEro
ypOBEHb cBOei 3apaboTHOW Iuiatel. [lamee s mpeasokuin Obl BapUaHThI CHENBbHOM OIUIATHI
CBEpXHOPMATUBHBIX pabor. [';aBHOe, nemate Bce 3TO HE B KOHQUIMKTHOW (opme, CBATUBAs
HAaKOIUJICHHbIE ToAaMu oO0uabl. OTo 0ObuHBIA pasroBop. Hasepuska toil xe Wpune
NPUXOJMIIOCH B paboyeM MOpsAaKe OOCYXJaTh C PYKOBOACTBOM YCIIOBHS paOOTHI Pa3IMYHBIX
ayTCOPCEPOB.

Uro nenaTh, €CIM PYKOBOJCTBO HE MPHUHUMACT MPEJIOKESHUA U HE MIET HA KOMIIPOMHCC?
Bce oueHb 6aHaIbHO - HY’KHO CIIOKOMHO MEHSTh MECTO paboThl. MOry ¢ yBEpEHHOCTbIO CKa3aThb,
YTO Takue peaakTopsl B nedumure. Ocodbenno ceityac. Mpuna moxer 3arnsHyts Ha HeadHunter
U MIOHATH, KaKOB 00beM npeanoxenus. Hy U, B KOHIIE KOHIIOB, BCEI/la €CTh BO3MOXHOCTb CTaTh
po(heCcCHOHANIBHBIM peJaKTOpoM-ayTcopcepoM. Eciu mpaBuiibHO OpraHu30BaTh CBOKO paloTy,
TO JIOXOJl B 3TOM CIIydyae MOXET YBEJIUYUTHCA U MOSBUTCA BO3MOXKHOCTh CAMOCTOSITEJIBHO
yIOpaBiATh CBOMM BpeMeHeM. Ckaxy jgaxe Oousblie,n3IaTed  Tenepb  CTaparoTcs
OpPUEHTHPOBATHCSI UMEHHO HA BHEILITATHbBIE CXEMbI pa0OThI CO CEIbHON OIIATOM.

W Heckonbko coB 00 m3natenseTBe. 110 KOCBEHHBIM MPU3HAKAM MOKHO TPEATIONI0XKHUTS,
YTO TO HE OYEHb OOJIbLIAs KOMIIAHUS, I/IE€ elle KHUBYT TPAJULMU AEBIHOCTHIX. B uX curyanun
OTCYTCTBHE HOPMHPOBAHUS, IJIAHUPOBAHUS U y4eTa PelaKIMOHHBIX paboT upeBaro B Oyayiiem
TSDKEJIOW CUTyalMel ¢ peAakIMOHHBbIM mepcoHasioM. IlocrosiHHas paboTa ¢ BHEMJIAaHOBBIMU
aBpajaMy U3HAIIMBaeT pabounil KOJUIEKTHUB.

Tarbana Jlo6aHoBa, nouneHT kKadeapbl YNpapjieHHE YeJOBEYECKHMMH pecypcaMu
HHUY BIID

Wpuna oTHOCHUTCS K KaTeropuu MHpodeccHoHaoB, KOTOpble HEe yMerT paboTtarh. B
TUIOJOTMU TPYIOBOM MoTuBauuu mpodeccopa Bmagummpa I'epunkoBa ee Hajgo OTHECTH
"mpodeccuonanpHOMy" THMY, A KOTOPOTO XapaKTEpHO IMPEANOYTEHUE KpEaTUBHBIX,
HETOBTOPSIOMIMXCS BUJIOB paboT, TPYAHBIX 33JJaHUN, C KOTOPBIMU MOYET CIIPABUTHCS JAJEKO He
Kakabld. Takux paOOTHHKOB OTJIMYAET CTPEMJIEHHE K CaMOCOBEPILIEHCTBOBAHUIO U Pa3BUTOE
JIOCTOMHCTBO Mpodeccuonana. Kak mokaspBaloT uccienoBaHus ['epunkoBa, MX Jydlle BCETo
CTUMYJIMpPYET MaKCHUMajbHasi aBTOHOMMS; CaMOKOHTPOJIb KadecTBa U Ppe3ylbTaTOB padOThI;
CBOOOTHON pacnopsiIoK paboThl, KOHTpaKTHas ¢popma Haiima.

Ha ™otuBamuio MpuHbl XOpOIIO MOBIMSIOT IMEPEMEHHAs 4YacTh 3apaOOTHOM IIaThl,
3aBUCAIIAsg OT JOCTH)KEHUM, II€JIEBBIE IPEMUH, TIOBBIIIEHHE B JOJDKHOCTH, a TaKke
0JarofapHOCTH, TIpPaMOThl, 3BaHUSA THUNA (IYYIIUH PEJAKTOP», «yJapHUK  Mecsiay.
[Tonpyra npaBmibHO coBeTyeT VIpHE TOBOPUTH O MOBBIIEHUH UMEHHO C F€HAUPEKTOPOM, BEIb
CIIOXKMBIIMECS OTHOIIEHUS C €€ HEMOCPEJCTBEHHbIM HadaJIbHUKOM BepIIMHUHBIM MOTYT
NOMEIIAaTh € BBICKA3aThb CBOM IIPETEH3UM, a €My - MOHATh €€ M NONTH HaBCcTpedy. A BOT C
TeHIUPEKTOPOM BEPOSITHOCTD OBITH MOACPKAHHOMN BBILLE.
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Ho Bpsin nu u reHaumpekTop pazOupaeTcs B THUIIAX MOTHBAIMHU, 1Mo3ToMy MpuHe, Kak
BO3/lyX, Hy)KHa yBepeHHOCTh B cebOe. Ee HemocTtaTok mpeBpamaer xu3Hb MpuHBI B HCIIBITaHUE
Ha mpoyHOCTh. OHa HEAIPPEKTHUBHO TPATHT SHEPTHIO, BOJHYETCS, OECIIOKOUTCS, HEPBHHYACT,
OosieeT, BMECTO TOTO YTOOBI C YIOBOJILCTBHEM JeiaTh jaeno. J[ins Hee Obl1 ObI OYEHH IOJIC3EH
KaKOH-HUOYAb TPEHUHT, KOTOPBIH MOMOT OBl CHATH «TSDKKOE OpeMst OTBETCTBEHHOCTH.

Ecnu ke mocne pa3roBopa reHAMPEKTOP MPOSBUT HEJATLHOBUIHOCTh U HE CTAHET HUKAK
CTUMYJIMPOBaTh LIEHHOTO COTPYAHMKA, HAJ0 HUCKaTh pabOTy, OTBEHAIOIIYI0 3alpocam |
UHTEpecaM. YBepeHa, uto y puHbI ecTh Bee MaHChl ee HalTH.

Muxana Koromun, renepanbHblii 1upekTop u3aareabcra Ad Marginem

N3JIOKEHHAS wuctopus HOpeacTaBisieTCs JOBOJIBHO CTapOMOJHOM, TMOCKOJBKY
pemakTopckasi pabora ceiuac BBINISIUT HECKOJIBKO MHauUe. PeakTop TeKCTOB, O KOTOPOM HJIET
peub B Keiice, COXpaHWICS B ABYX BapHaHTax: JIMOO 3TO JUTEpaTypHBIA HErp, KOTOPBIA MOKET
MepenucaTh HECIOXKHBIA TEKCT 3a aBTOpa, JUOO PEJAKTOPHI CTApOM IIKOJIBI, HO OHU OOBIYHO
pabotaroT ¢ nepeBogamu. [loatomy Mpune 51 Obl U1 HaYaIa MOCOBETOBAN ONPEACIUTHCS, KaKUM
peIaKTOpOM OHa XOoueT ObITh Janbiie. [lepenuchiBaTh TEKCTHI 32 POCCUUCKUX BTOPOCTEIIEHHBIX
aBTOPOB - 3TO camasl 4epHoBas pabota. JKenawomux BHINOIHUTH €€ MHOTO, OCOOCHHO Cpeau
MIPOBHHIINATBHBIX (PHIIOJIOTOB, KOTOPBIE Pa0OTAIOT yaalieHHO. M TyT COBETOBAThH YTO-TO CIIOKHO,
Tak Kak JIUTEpaTypHbI Herp - camas HU3Kas TOYyka Ui  TEPeroBOpoB, U
KOMMEpPYECKOMY M3/IaTeIbCTBY JIETKO 3aMeHUTHh puHy. B HEKOMMEpUeCcKuX ke U31aTelbCTBax,
KaK IPaBUJIO, UMEIOT JIeJ0 C CHUJIBHBIM aBTOPCKHUM TOJOCOM, U PEAAKTOP MOKET JHIIb JaTh
aBTOPY COBET, HO HE IMEPEINUCHIBATh 32 HEr0 TEKCT. [ 1e BbI BUAEIU, YTOOBI BHIXOJIMJIA KHUTA 32
MOJIKUCKIO, HAIpUMEpP, AKYHUHA U MO/ PEAaKIMe TaKoro-To?

OcobusikoM cToAT TiepeBonabl. K coxkaneHuo, mepeBoj M penakTypa B COBPEMEHHOM
CTPYKType KHI)KHOH 1IEHbI 3aHUMAaeT OY€Hb Malyl0 4acTh, TO €CTh MU3EpHBIC IeHbI'H. [loaTOMY
00BbEMHYI0 TIPO3Yy OEpyTCs MEPEBOAUTH AKTUBUCTHI, Y KOTOPHIX HEPEJIKO XPOMAET SI3bIK U CTUJIb,
B Takoii cutyanum pegakTop o4eHb BaKEH, TAKUX PEIAKTOPOB HaIlepeyerT.

B nro6om ciiygae Mpune s Obl 1MOCOBETOBAI aKTHBHEE CO3/1aBaTh cebe uMs: OoJbIe
3aHUMAThCS CBOEH CIEIMANTbHOCTBIO, OTOUPATh TEKCThI, C KOTOPHIMU OHa X04eT paborath. Eit
CTOUT COTPYAHHWYATh C PA3HBIMH H3/IAaTEIHCTBAMH, YJYaCTBOBATh B KHIDKHBIX MPOEKTaX U
CIIETUTH 3a TeM, YTOOBI TPOEKTHI CKJIABIBAIUCH B KAKOE-TO JIUIIO, CTIIEIUaIbHOCTb.

Ecnu u3gatenscTBY BaXKHO OCTaBUTh y ce0sl TAKOTO PENaKTOpa, TO CTOUT €€ MEePEeBECTH
YaCTUYHO Ha CAENBbHYIO paboTy. MOXKHO OTOBOPUTH 0a30BYIO CTaBKY, 00bEM pabOTHhI, a BCE, UTO
CBEpX HEro, OIUIaYMBaTh CAENbHO. BrpoueM, s He BUXKY miis VIpuHBI BO3MOXKHOCTEH Kaphepbl
BHYTpHU u3aarenbcTBa. CaMoe Mosie3Hoe, YTO OHa Obl MOrJja cAeNaTh, YWUTH U3 IITaTa U CTaTh
bpunancepom.

Bonpocs! 1151 00cyKIeHus:

1. Yro MoxxHO nocoBeToBaTh Mpune?

2. Kak MOHO paccuuTaTh 3arpyKE€HHOCTh TOTO WJIM HHOTO COTPYIHHKA?
3. YMeere 1M Bbl TOBOPUTH HET, U KaK YacTO BHI 3TO JEJIAETE, €CIIU yMeeTe?

3aganue 3. Pa3b6op keiic-curyaunu «YyBcTBO 10JIra vs padora Me4Th»

TanaHTAUBBIA MOJOJOW COTPYAHHMK YTrOBapuMBaeT HayaJlbHUKA OIUIATHTh eMy yuely B
CIIIA, HO MO ee OKOHYaHMM TMOHUMAET, YTO HE MOXET BEPHYThCS B KOMIIAHHIO U OTpadOTaTh
ccyny.

YyBCcTBO 10JIra Vs padoTa MeuThl

Bricoko B HeGe Haa ['pennanaueit ¢ cymmapHoit ckopocthio 1800 km/u cOMMKanuch /Ba

COTpYyJIHUKA I1100anbHOM KoHcanTuHroBoi komnanuu New World Group.
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Ha omHoM w3 naiiHepoB Jeren mnomarouid Hajgexapl aHanuTuk Ilerp Tanbues,
Bo3Bpamasmuiics u3 Kamudopauun B MockBy ¢ yueObl. He MpUBBIKIINIA K TOJITUM BO3IYIIHBIM
MyTEUIECTBUAM, OH C MHTEPECOM IOIJISIBIBAJ TO B WJUIFOMUHATOP, TO Ha CISIIMX [1aCCaXHUPOB,
IBITAsICh YraJaTh UX XapakTep, IPUBBIUKUA U poJl 3aHATUN. TpaHcaTIaHTUYECKUH nepeneT ObLl
JUISE HETO CPOJHU TPUKIIOUEHUIO, HO 4YeM OOJIbIlie OH MPUOIMKAICA K JOMY, TeM TIyOxe
Horpyskaics B pa3iyMbs. EMy Hy>KHO OBIJIO ONpENeNUThCS: OCTaBaThCs B KOMIIAHUU UJIH HET.

Hasctpeuy Ilerpy B apyrom camonere Jjeren ero HadaibHUK Apxagui [leun,
renaupekTop npexacrasurensctBa New World Group B Mockse. PackuHyBIIMCH B Kpecie
cajioHa OW3Hec-KJacca, OH 3aKa3ajll CKOTY M XMYypO YCTaBWJICS Ha IUIAaBUBIIMECS B CTaKaHe
KyOuKHM JpAa. 3akaJeHHbIH B KOMAaHIMPOBKaX BeTepaH MEKIAYHApOJIHBIX aBUAIMHUI,
00BE3IMBUIMKM 32 CUET KOMIAHUM MOJIMHpa, ApKaauil BOCIPUHMMAN HEPENET Kak Jejlo
IIPUBBIYHOE M yromuTenbHoe. [IpaBaa, ¢ kKool COTHEN KWIOMETPOB €ro JIMIO CBETIIENO0, BEIb
JaifHep HEYMOJMMO MPUOIMKa ero K 3aBeTHON Touke. KamudopHuwu, rae ero xaamu COJHIE,
BO3AyX M BOJA: T'OJIOBHOM O(MC pelMi YCTPOMTh BCTpeUy MAPTHEPOB M3 PA3HBIX CTpaH Ha
nobepexbe TUXoro okeana.

«Ecnu yxonuth, TO 4TO s eMy ckaxy? pasmbinuisil Ilerp, - 3npaBcTByiiTe, Apkaauid,
cnacu0o 3a Bce, 10 cBuganusa?» Jleno B Tom, uto B CLIIA oH no3HakoMuiICs ¢ pa3padoTYMKaMu,
OPUIYMaBIIMMU MHOTIOOOCINAIOUIMM  CepBUC Ul KOHTPOJS 370poBbi. MM HyxeH Obul
yIpaBJi€HEll, TOJIHbII BOJIU M aMOuIUii, KOTOpbIMH ObLI ¢ JuxBoi HazaeneH llerp I'anseB. Ero
IPUTJTIACHIIM B KOMaHAy, U 3TO Obula paboTa, 0 KoTopoi oH Meurtan. Ho B3saTh U yiiTu u3 New
World Group oH He Mor. MOCKOBCKHI (uiinan KoMIaHuH oratwi emy oOydenne B CLIA —
0] MMCbMEHHbIE I'ApaHTHH, YTO OH BepHeTca U oTpaboTaer. U yueOy i HEro mpoOus JUYHO
[euH, pa3risaeBlInii B HEM TaJaHT U XBaTKy. «/HTepecHO, kak Obl OH HOCTYNMJ Ha MOEM
mecte? - cupocui ceds [letp u, He Haiiig oTBeTa, IPUKPBLI I1a3a: pazdepemcs..»

Apxkaguii Toxe nymain o Ilerpe. Ero nporexxe HeaaBHO Ipucial eMy HaCTOPa)KUMBAIOILEe
3JIEKTPOHHOE MHUCBMO C MPOCHOO O BCTpede, «UTOOBl OOCYAMTH JalbHEHIINE MEePCIEeKTUBBI
paboThl B KOMIIAHUUY». «YTO-TO MapeHb UHTPUTYET, -Pa3MBbIILISII TEHAUPEKTOP, PA3IIAAbIBas B
WITIOMHUHATOpE MPUOIIMIKAIOILYIOCS cepeOpHucTyro Touky. — Kak Obl y HEro rosiosa oT yclexoB
HE 3aKpYyKUIIACh).

Touka 3a OKHOM yBenuumiach - 3To Obl1 jaifHep Ilerpa, yroMmuBlierocs oOT mojiera u
HaKOHeI| 3a0bIBIIErocss KpenkuM cHoM. CamoJeTsl pa3MUHYJIUCh, U, OCTaBisAd 3a co0Oil
UHBEPCUOHHBIE CJIEJbl, pa3jeTeNnnuch B pa3Hble cTOpoHbl. «Kak Obl M OH Tak He yneren, —
noayman Illeun. — U xyna monozasie cnemar? bBBICTpyI0 Kapbepy UM MojaBaid. YeaoBeky
CO3peTh HY)KHO, YTOOBI YNpaBisATh. A HE CKakaTh C MecTa Ha MecTo. Bmpouewm, y Ilerpa
oOs3arenscTBa nepeq Hamu. U s emy ckonbkum nomor! Hukyna on He JieHeTcs..»

Kak Ilerpa padoTraTh npurjiacuin

Kappepa Ilerpa ckimaapiBazach IO CHX IIOp, CKOpee, HE OCO3HAHHO, a IOJ BIMSIHHEM
YCIEIIHO CHAHHBIX BBIMYCKHBIX AK3aMEeHOB. PojoM U3 BoOJOrojackoro paiileHTrpa, oH 0e3
IOPOTEKIMU MOCTYMUJI B MPECTHKHBIM MOCKOBCKMI By3 Ha (pakynbTeT O6usec-uHpopmaruku. B
To Bpems llerp oTiauyancs OKalIIKUM TOBOPOM, MIPOBUHIIMAJIBLHOW  CKPOMHOCTBIO
HEHCKYIIEHHOW MpsAMOTON. «A 3TO BaM,- 3allle] OH B J€KaHAT B Hayaje MEepBOro ydeOHOro
rojga. - BoT KII0OKBa-TO — Halla, ¢ 3KOJOTHYECKH YUCTHIX 00J0T. BoT Macno-to — mpHsgHoe! A
3TO KOKJIFOUIKU — JUIsI HAMOTKY HUTOK U BOJIOC..»

ITo oxonuanuro By3a [leTpy npenarany npoJOJKATE 3aHUMAThCA HAYKOM, HO TUTATUIIM 32
3TO Mano. «Xouy B MOCKBE OCTaThCs, @ Ha aCUPAHTCKYIO CTUIEHAMIO AK€ KOMHATy HE
CHSITh, HE roBops 00 ocraibHOM. Ha 4YTO XHUTB-TO?» -OOBSCHSUI OH CBOEMY HAyYHOMY
PYKOBOAMTEIIIO.

[Topasmbicnus, IleTp mogancs B KOHCAITHHI: €0 aKaJeMHUYECKHE YCIEeXH MOr- JH TaM
INPUTOJUTHCSA, K TOMY e IUIaTHIIM B 3TOM cdepe cpaBHUTENbHO Hetuioxo. CHavana Oblia oJiHa
dupma, MOTOM Jpyras, HO BC€ 30 HAOMUHAIO €My O00JIOTO, B KOTOPOM MOHO ObLIO
OapaxTtaTbcs 10 KOHa >ku3HU. IleTp pacchuian pe3tome, HO B KpYyNHbIE KOMIIAHUM €r0 He
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npuriamat. A caM OH ObUT CIUIIKOM 3aCTCHYUB, YTOOBI «HAOMBATBHCS», KAK OH CUHTAN, K
KOMY-TO Ha paboTy.

Kak-To Kojuiera mocoBeTOBajl €My Halle e3JUTh N0 NPO(UIBHBIM KOH(EpeHUUsIM H
3HAaKOMHUTbCA C HYKHBIMU JroAbMU. HakarmumBaTh, Tak cka3aTb, COLMAJIbHBIA KamuTaa M
OTTAauMBaTh KOMMYHHUKaTHBHbIC HaBbIKA. Ha omHoM u3 IT-hopyMoB ero u npumernn Apkaauii
[llenn. MockoBckuii odpric New World Group B TOT MOMEHT HCKaJl HOBBIX COTPYIHHUKOB, U
TEHJAUPEKTOP MOpPY4YMs KaJpoBHKaM INpucMmorperbest K llerpy u, ecnu ToT cooTBeTcTBYET
O’KUJIaHUSAM, [IPUIIIACUTH Ha cOOece0BaHueE.

[anpueB Obul Ha ceagpMOM HeOe: HakoHEU-TO ero 3amerwin! OH mpomien Bce  ATaIlbl
cobecenopanus. Ilepen 3axmountenbHoi BeTpeuel ¢ HuM lllenH eme pa3 mpocMoTpen ero
npodaiisi: OTIMYHBIE PEKOMEHAALWU U3 BY3a, HEIUIOXHE OT3BIBBI C INMPEKHUX MECT PabOTHI
«[loxoxe, mMapHIO MOXHO JaTh LIAHC, - HOAyMal OH. B KOHIle KOHIIOB, OH U3 NMPOBHUHIUH, A
TaKHe JIOAU JEPKATCs 32 MECTO U BBIKJIA/IBIBAIOTCS MTOJHOCTBIOY.

-Hy, Monof10#i yenoBek, u moueMy Bbl XOTHTE pabOTaTh UMEHHO y Hac? - CIIPOCHUII OH €ro,

["anpueB OTBETUII IOYTH YECTHO:

-MHe Hy)XHO MOMOraTh POAHBIM. Y Bac OCMBICIIEHHas paboTa, MHOI'O BO3MOXHOCTEH.
Bricokue TpeOoBaHus, CTaHAApTHL. 31€Ch s MOI'Y MHOTOMY HAYYHTBCS W MPHUHECTH TOJb3Y
KoMmnaHuu. U s roToB paboTaTh MHOTO U C PE3yJIbTaTOM.

CrnykaBuil OH TOJBKO B OJIHOM: €My OBbLIO BCE paBHO, Ha KOro paboTaTh, JIUIIL OBl
KOMITAHUHU IPUTOAMIIMCH €r0 3HAHUs, a ONBIT MOIIEN eMYy B KapbepHbIil mitoc. bosbiie Bcero on
xoten Obl paboraTh Ha ce0s, HO 37IeCh ero BOOOpPaKEHUE OCTAHABJIMBAIOCH, TAK KaK HUYETO
KOHKPETHOI'O OH NPUAYMAaTh HE MOT.

['eHaupeKTOp MOCHpAIIUBAl €r0 €IIe O CEMbE, POJICTBEHHUKAX, JPY3bIX U YBIICUCHUSIX:
«41 crpammBaro Bac 00 3TOM HE M3 BEKJIMBOCTH U HE MPOCTO Tak. Sl Xouy 3HaTh, YEM KHBET
YeJIoBEK, KOTOopoMmy s Oyny AoBepsATh». MaTh - ceibCKas yuuTeNbHMIIA, OTELl — Bpay, yMep,
pacckazan Iletp, ecTh eme miaamas cecTpa — Y4YUTCA B LIKOJE. «DTO XOPOILO, - MOIyMall
Apxkaguil. -U3 npuwinyHON ceMbu, MOTUBHUPOBAH, 0€3 3aBbIILIEHHON caMooLieHKH». OHU HOoXKanu

JpyT ApYry pyku, u ['anbueB npuctynui K padore.

Kak IleTp yuutbes yexad

3a narp jer paboTel B KommaHuu Iletp cuibHO M3MEHWICS. YBEpeHHBIH B cebe,
PACKpENOULIeHHBIH, ¢ JOCKOM - B HEM TPYJHO OBLIO y3HAaTh TOTO 3aCTEHYMBOIO FOHOILY,
KOTOPBIN KOI'/1a-TO MpPHILET B KOMIIAHUIO.

-Uro x, Ilerp, Thl nenaemspb ycrnexu - cKazal eMy Iociie 3aBepiueHus npoekra llleun. -
TakuMu TemMnamu Thl KOT/1a-HUOYb MOXEIIb CTaTh MapTHEPOM!

Kaxnpiii nenp [letp craBui cebe HOBYIO MIIAHKY, CTapasiCh MPEB30OUTH ce0sl U KOJIJIET 10
pabote. B crokHBIX cuTyalusx oH oOpaiancs K ApKaauio - TOT TOJBKO paj TAKOMY PBEHUIO U
HE OTKa3bIBaJl HUKOTJA B coBeTe. Bripouem, ckunok Iletpy HukTO He nenan. OH XOpOIIO IOMHHUI
TOT J€Hb, KOTJIAa M3-3a €r0 IIpocyeTa KOMIIAHUH NPULIIOCH NEepEeNbIBaTh OJUH POEKT. Torma
€My YCTPOWIN IMYOJUYHBIA pa3HOC Mepel KOJIJIeraMH.

Co Bpemenem Iletp Hayumics NPOCUNTHIBATh CBOU U UYXKUE XObl, BEPOATHBIE OLIMOKHU. A
IJIaBHOE, OOBIBaTh U BEpHO MOHMMATh MH(popMmanuio. OH cTan MOoJIb30BATHCS ABTOPUTETOM Y
KOJUJIET, XOTSI HEKOTOpbIE €ro U HenoNt00auBanu. Mo, BBICKOYKA M CaMOBIIOOJIEHHBIA THII.
"OroucT - 3TO YEJOBEK AYPHBIX HAKIOHHOCTEH, KOTOpBIA cOOOW MHTEpecyeTcs Ooblie, YeM
MHOH",- OTIIY4YHMBAJICS OH.

[Terpa moBBICKIIM 70 CTApILEro aHAJIMTHUKA, HO 3TO OBLI JUIsl HErO MPAaKTUYECKU MOTOJIOK.
OH moHmMai, 4to 6e3 Xoporiero mpoduiIbHOrO 00pa30BaHUs MYTh HABEPX OYIET CIUIIKOM
JIOJITUM U M3BWJIMCTBIM, €CITU BOOOILE NMPHUBEIET €ro K c(hOpMUPOBAHHOI elle B Hauane paboThl
LeJIU - BO3MJIaBUTH INpeacTtaBuTenbcTBo. "Hamo exars yuuthes, nyume B CIHIA, B xopomryro
KOy Ou3Heca",- pa3MBbILUIST OH.

C stum BomipocoMm oH Tomren kK Apkaauro [lenny.
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- 51 B Tebe He ommOCs, - cKa3al eMy T'eHIUPEKTOp. - Thl JOBOJBHO JAJEKO MPOIBUHYIICS.
Yero e TbI X04emb?

- OtnpaBbTe MeHs Ha yueby B Ctandopa, Tapsapa nmm Hens?

- D10 Tebe 3auem?

ITetp 00BsACHMI, YTO XOUET MOJYYUTh cTeneHb MBA mo nByXrogudHoil mporpamme, uro
IO3BOJIAT €My IIOJHATH CBOK CTOMMOCTb M IPOJABHUHYTHCA 10 KAPbEPHOW JICCTHHIEC B
nanpHeimem ['eHaupexTop morpy3uics B pa3ayMbs: «AMOMIMO3HBIA Majiblii. OTHyCKaTh €ro
Ha 1Ba roga.. Ho, B KOHIE KOHIIOB, Y HETO €CTh 3a[JaTKU XOPOILUETO JHIEpa, KOTOPhIE Halo
pa3BUBATb.

- OTO NpUINYHBIC ICHBIH, CKa3al ApKaauil BCIyX.

- 51 Bce oTrpaboraro, BEpHY.

- 51 HE COMHEBAIOChH.

['eHIUPEKTOp IOCOBETOBAICA C PYKOBOACTBOM B Hiro-Mopke u pemmn gaTh mapHio
BO3MO>KHOCTb IIOWTH ydnuTcs. Bce-Taku OH B 4ncie caMbIX nepcrneKkTuBHbIX. K ToMy ke moau ¢
XOpOIIeH NOArOTOBKOM KOMIAaHUK ObUTH HYXHBI. /lemenie Ob110 00y4HTh CBOMX, YEM HAHUMATD
Koro-to ¢ psiHka. [letp BeiOpan Cranndopackuil ynusepcuter B KanupopHuu, 1mo oKOHYaHUU
KOTOPOTO JIOJDKEH OBbUI BEPHYTHCS M OTPadOTATh €Iie MATh JeT B KOMIIAHMH Ha OTOBOPEHHOMN
3apmare. «Kabana, koHeuHO, HO Kakoil maHc, - gymai Ilerp.- Hano cornamarbces».

Kak IleTp yBoIMTHCH pemmJi

VY4eba B 0JHOM U3 Jy4IIUX BYy30B AMEPUKHM CHIIBHO MOBJIHsIA HA MUpOBO33peHue [lerpa.
On yBuzen nepen coboii riodanbHbIl MUp ¢ Maccoi Bo3MmoxHocTed. U ¢ tpanma «bounra» B
MockBe CXOOMJI YBEPEHHBIH B CBOMX CHJIaX MY)KYMHA C KOXXaHbIM THOpTQeneM B pyke U
IPaHJUO3HBIMU IUIAHAMU B TOJIOBE.

OCTaHOBMBILIKCH Y JaBHUX 3HAKOMBIX, OH IE€PBBIM JIEJIOM IO€Xasl Ha paboTy - MOBUIATh
KOJIJIET ¥ pa3BeaaTh 00CTaHOBKY. BeTpeua ¢ IllenHbIM 1oikHaA ObUIa COCTOATHCS Yepe3 TPH JHH,
u Ilerp xoren k Heil moxaroroButhes. C mpusiteneM 1o paboTe OHU BCTPETUIUCH B Kade.
Anexcannp baron, aHanutuk HedTsHOro cexropa, B3saa oOex, Ilerp orpanuumics kode c
KpyaccaHOM, 4€M BbI3BaJl SIBHOE HEIOBOJIbCTBO odunumanTa. «Kaxercs, Tl OCKOpOUI €ro B
JYYIIUX 4YyBCTBaX, - paccMmesuicss Auekcannap. — JlaBail, pacckas3bplBaili O CBOMX HMIIEPCKHX
IIJIaHAX»

- Ecnu coBceM KOpoTKo, s Xouy octaTtbes nopabortath B IllTarax, Bbimoxnyn Ilerp. —
[IItyka B TOM, 4TO, KajKeTcs, sl Halesn paboTy CBOEH MEUTHI..

N3 ero pacckasa cienosaina, yto B CToHGOpAE OH MOAPYXKUIICS C TPYNION MH)KEHEPOB,
IPOrpaMMUCTOB, MapkeTojoroB. OHU MpUAyMadd YU U IpOrpamMMmy, HMOMOTamoIue ObICTPO
OIPENENATh COCTOSHHME 3I0pOBbA 4YEJIOBEKA: U3MEPUTH IIYJIbC, YPOBEHb caxapa B KpOBH,
JIaBJICHUE U OLIEHHMBAET €ro Icuxojorudyeckoe coctosiHue. COOTHOCA 3TO C BECOM U POCTOM
4eJ0BEKa, BHEIIHUMH YCIOBHMSIMM, OTOJIOH, IMporpamMma MoIja CUTHAJIM3UpOBaTh 00 yrpose
3/10pOBbI0, @ C HaKOIUIEHWEM HH(OpPMAllMU IPOTHO3UPOBATh BEPOSTHOCTh HMH(ApKTa HIN
uHcynbTa.  Kopode, 3T0 Obula AMarHocTHYecKas MHMHH-Ia0OpaTopusi, BCTpauBaeMas B
cMapT(OHBI.

- [IpeacraBnsenisb, TaM €cThb BCe: KpyThle pedsTa, MOTEHIMATbHbIE HHBECTOPHI, YCIOBHS..
Tam HeT ToJbKO MeHs !

- A xak xe komnanus? lled? oroBop HakoHen?

- He 3nar0. Xo4y ero yroBOpuTh OTCTYIIUTHCS.

— Xwm! Ckopee nmpobku B MockBe ucues3HyT.. ThI jke 3Haellb ero XxapaxkTep.

[lepexycuB, npusTeIN HAIPaBUIUCh B OpHUC. Tam CTOSUT Iyl yibsi, 3aHATOTO MEJKOM, HO
Ba)kHOH paboroii. [leTpy ctano TockiuBo. «boxe, BoT TaHs - oHa paboraer TyT yxke 15 ner, -
noayMan OH, - a Tamapa Toe oTmaxana JaBa Jecatka. OMap — IOCHYXHWICS JO CBOErO
KaOMHeTa: HO eMy yXe CKOpo mopa Ha neHcuto. M XKopa-10 cux mop aHaqu3upyeT phIHKU
LEHHBIX Oymar,
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XOT#, KOKETCsl, EMY 3TO AABHO OCTOYEpTENo». IleTp npuxoaus B TUXUH y>Kac OT TOTO, YTO
€My NPEJACTOUT TYT MPOBECTU €IIE MHOIO JIET, 3 BO3MOXHO, - U Bce ocTaBuieecs Bpems. «Kax
MHE HaJI0€IH 3TH TapaKaHbU Oera-Bce CTPEMATCS NMPHUTH K (PUHHIIY MEPBBIMH, — Pa3MBILIUISIT
OH, - a MHOTHE O€ryT Tak JaBHO, YTO 3a0bLIH, KyJa U 3aU4eM».

..Uepe3 HECKOJIbKO THEH OH mocTydasics B KaOWHET Apkaaus. Y TOrO TMOCHE MOE3KU
OBLIIO XOpollIee HACTPOCHUE.

- Ecnu yectHoO, sk BaM 3aTeM, 4YTOObI BBl MEHS OTITYCTWIIM, - Hadan 0e3 SKkuBOKOB Ilerp. -
S xouy octatecss mopabotath B CIIIA.

['enaupexTop ciyman He nepeduBas. [leTp pacckasai o cTapTane, Kyza ero Ho3Baii, H UX
COBMECTHBIX ILJIaHAX.

— Ilonumaere, s Hamien paboTy, O KOTOPOH JAaBHO MeuTaia. Y MEHS MOJHO UACH, s UM
HY)XeH, a oHu MHe. — [leTp HeoxumanHo ocekcsi. Pa3ymeercs, Bce JAeHbIu 3a oOyueHUE s
BepHY. BbI ke MeHs 3HaeTe!

[llenH Ka4HYJI TOJIOBOW U 1TOOArPOBEIL.

- IIpu uem 3nech aensru?! Mol xe ¢ ToO0# moroBapuBanuch.. Jlymaems, 5 Ha TeOs He
paccunTthiBas? Y BCoMHHM, Kak Thl BoOOIIe TYT okazaincsa? Krto tebe man manc?

- Koneuno, Bel. 1 51 3TOr0 He 3a0yny. Ho s moOHsuI, 4TO KOHCANTHHT — HE MoOe. JTO
CKy4Has pa0doTa, MOCTOSIHHO HYXKHO COOTBETCTBOBATh UYXKHM OXHUAAHUSIM. Sl HE MOTY K 3TOMY
BEPHYTHCS, XOTS U 00€1a)l BaM.

- Cnymwaii, 4yto Thl BhIeHApUBaembes? OTpaboTail cBoe MO KOHTPAKTy W TyJsSd Ha Bce
YETbIPE CTOPOHBDI!

- Tak s e TOBOpIO: TOJIKY OT MEeHs ceiyac He OyneT. MotuBauuu — Houb. S TyT 00y30i
oyny. Ornycrture mensi, a? Illeun otuactu ObuI coryaceH ¢ ero goBogamu. Ho ockopOiienHoe
camMoJo0ue | JOCTOMHCTBO HE MO3BOJISUIM €My MOWTH Ha ycTynkd. «CKOIBKO sl eMy MoMorad,
u uro B wurore? Hcmomb3oBan mensa, Harien! Ilpenmarens!» ['enaupekTop HUKaK HE MOT
YCIOKOMUTHCH.

Tak, naBaii OTJI0KHMM Halll pa3roBop, - npoueawsa oH. — llogymait enre pa3. Kto 3Haer, He
MOCTHUIIL JIU ThI cebe ceifuac gopory K kpaxy? Benp mpoaykt moxeT He moitu. 1 Bce. Tol
O0aHKPOT C MOAMOYCHHOW pernmyTanuei, TeOsl e B MPUINYHOE MeCTO Oojblne He BO3bMYT! A
JaKe €CIIM BCE CIIOKUTCS, HEe OOUIIBCS, YTO ATa KPUBas JOPOKKA T€Os HE Ty/a BbIBEAET?

- [ocmymaiite.. Takas ynava BeimagaeT pas B sku3HU. Jla, pucku Benuku. M Bce ke 51 Obl
nornpobOoBai. A eclii y MeHsT He BBITOPUT C KOMITAaHUEH, TO 51 K BaM BEPHYCbh.

- YTto TBI MHE TYT.. paccKa3biBaclib. BepHercs oH.. J[aBail Tak: MpUXOAM 3aBTpa, NOAyMan
eute pas.. U 1 nonymaro.

[TeTp xuBHYN U BbILIEN U3 KabuHeTa. «M-na. Yitaems - mioxo. He yiiaeus - Toxe mioxo.
OHn, koHe4YHO, MHe HacTaBHUMK. M celiuac, ecin yBOIrOCh, TO nojaseny ero.. Ho kak ke torzma
cTapTan M MOM MEUThI?»

CnTyaumo KOMMEHTHPYIOT 3KCIIEPTHI

Anekcanap AcMo0J10B

JIByX KJIIOUEBBIX TepoeB MPEICTABICHHON NCTOPUU MOXKHO 0003HAYUTh KakK OJarojeTesb-
YUNTENNb U KapbepHBIH YYEHHMK. DTUMU MO3ULHUSAMU S IEPEAI0 CBOE OTHOILIEHUE U K APKaIUIo
Hlenny, u x Ilerpy 'anbueBy. O6a urpoka, BBIHYKJCHHbIE 3TOM CHUTyaled aenarh KaxJIblid
CBOIl BBIOOp, paboOTalOT HUCKIIOYUTENBHO B paMKax TOW KYJIbTYpbl, KOTOPYIO S Ha3bIBaIO
KYJIBTYPOH IOJIE3HOCTH U KOTOpas MPOTUBOCTOUT KYJIBType NOCTOMHCTBA. B Hel kiroueBas
JIOTHKA B3aMMOOTHOIICHUH, OTIPEIEIISIONINX BHIOOP, - 9TO OOMEH 110 (GOopMyIIe «Iallb Ha JaIiby.

Kaxaplii M3 HUIpOKOB paccMaTpUBAaeT JPYroro Kak CpPEACTBO - MOJIE3HBIM I €ro
neiicTBuil nHCTpyMeHT. OHU He BHUJIAT JPYr B APYyre 4eIoBEUECKOM JUYHOCTH, oOjajaroreit
TEM WIM HUHBIM JIOCTOMHCTBOM. B »3Toi curyanuum mo00i BBIOOp — MparMaTHYHBIA |
MO3UTUBUCTCKU OPUEHTHUPOBAHHBINA, MO (OpMyJie «IIelb OMpPaBIbIBAET CPEACTBa». 3aMETHTE,
yro ["anblieBa 6oJiblIe BCEro BOJHYET TO, KAKOBBI OYAYT PUCKH JJIsl HETO, @ HE Ui (PUPMBI I
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yuutens-Onaroaerens. s ero kapbepHOTo pocTa, a He )KU3HEHHOTO IyTH JIUYHOCTH. U B 3TOi
cuTyaluu [asiblieB B3BEIIMBAET BCE BEPOSATHBIE COOBITUS Ha Becax Kapbepbl. M THEB, HEPBbI
yuuTens-0narosnerens, KOHEYHO, TaK WIM NHAY€ BIUAIOT HA IPUHATUE €T0 PELIEHMS - HO HE Kak
€ro AMOLMOHAIBHOE MPOSABICHHE, a KaK OLIEHKa MPH IPOTHO3€ TOro, Kakue JUlsl Hero OyayT
nocienctsus. I B 3Tol cutyanuu, B OOMEHHOH JIOTUKE B KOHTEKCTE KYJIBTYpBI MOJE3HOCTH
repoi, Kak MpaBWIO, JEIAeT MPEeINOYTeHHE B I0JIb3Y TOW (UPMBI, KOTOpas MpeIoKuiIa
JTydlIne yCIOBHs peaan3oBaTth ceds. Emie pa3 momdyepkHy, 4To KOH(IUKT JIEKUT 3a MpeaeIaMu
KYJIBTYPbl TOCTOMHCTBA, U B JTOM CMBICIE T'OBOPUTh O JIMYHOCTHOM U 3K3UCTEHIUAIBHOM
BbIOOpPE TJIABHOIO Ieposi HE MpUXOAUTCA. PaHO WM MO31HO, KOTAa JIFOJU KUBYT HE B JIOTUKE
ycmexa M Heynadud, a B JIoruke repoeB CkumHHepa u KapHeruw, B JIOTMKE NpPECTYIUIEHHS H
HaKa3aHUs, OHU TEM CaMbIM pacuenoBeunBatoTcsi. OHU MOTYT OBITh YIaWIMBBI KaK OM3HECMEHBI,
paHO WIM IO3JHO ONMCAHHOE MapkecoM OIHMHOYECTBO, NYIIEBHAs IyCTOTA CTAHYT I'DYCTHBIM
HOCJIEACTBHEM IOJJOOHOTO pOJia MPOLIECCOB MPUHATHS PEIICHHH.

Cepreii ®njioHOBHY:

JlaHHBIN KeHC — KJIACCUYECKUH TPUMEp 3THYECKOU AWJIEMMbI, B KOTOPOU JIF000€ peIlIeHHE
CBA3aHO C OIpPENEICHHBIMU MOCIeACTBUAMU. Kak W3BECTHO, y NOJOOHBIX JAUJIEMM HET
MPAaBWIBHBIX WM HEMPAaBWIBHBIX PEHICHHI: KaXXJA0€ M3 HUX OINpeAeNseTcss TeM, KaKUMHU
TUYECKUMHU MIPUHLIMIIAMU PYKOBOJICTBYETCS UYEIOBEK.

Cyns no Tekcty, [leTp BrepBble CTaTKUBAETCs C CUTYyallHel KecTKoro Beidopa. [Jo sToro
MOMEHTA OH MOJb30BAJICA OTKPHIBAIOIIMMUCS BO3MOKHOCTSIMH, HE CBSI3aHHBIMU C KaKUMH-JINOO
MOpaibHBIMU H37epxkKaMu. O ero cucreMe EeHHOCTeH MOKHO CYAUTH TOJBKO IO TOMY, YTO OH
CUMTA, HEOOXOIUMBIM TIOMOTaTh MaTEPU M CECTPE IMOCIEe CMEPTU OTLA... BEposTHO, MO3TOMY
€ro M Mydaer coBecTh: Xxouercs paborarb B CIIIA Ham WHTEpeCHBIM MPOEKTOM, HO Kak
HApyIIUTh JaHHble TOOOW oO0s3aTenbcTBA M HE mepectarh ceds yBaxkaTth? Iletp sBHO He
OTHOCHUTCS K KaTerOpHH JIFOJICH, )KUBYILUX MO0 MPUHIIUITY «4YEeM Jlajbllie B Jec, TEM CBOsI pyOarika
OsnxKe K Teny»

[ToaTromMy, Ha MOW B3TJISJ, MOPA3MBICIUB O BO3MOXHBIX TOCIEICTBUSX HaAPYIICHUS
JIOTOBOpPEHHOCTEN ¢ ApKajueM, OH JIOJKEH IOHATH, YTO IJIABHOE M3 HUX — ITO IMOCTOSHHOE
BO3BpAIlleHUE K MBICIK O TOM, YTO ThI MMOCTYIUJI HEMOPSAIOUYHO U, CIEIOBATENLHO, HE MOXKEIIb
yBaxkaTtb caM ce0s. IlociencTBus Takux pasMbIIUIEHUH MOTYT ObITh pa3HbIMU. OHO U3 HUX —
HEpPBO3bl U 00IIKe MPOOJIEMBI ¢ ICUXUKOH. J[pyroe Bo3MOKHOE MOCIEeICTBUE - YOoexaeHue cels
€camMoro B TOM, YTO Thl HOCTYNMJI JIOTUYHO M B JyX€ BPEMEHH, MO3TOMY 37E€Chb HE O YeM
nepexuBath. [Io cyTu 3TO 03HaYaeT CMEHY CUCTEMBI LICHHOCTEM U MOXKET IPUBECTU K KPU3HCY
CaMOUJIEHTUYHOCTH.

Bripouem, 3T 3amMeuaHusi OTpa)karOT MO0 JIMYHYIO CUCTEMY LIEHHOCTEM M JTHYECKYIO
MO3UIUIO, KOTOpasi MOXET OTJIMYaThCs OT MO3MLMH Apyrux moaeil. CreHapuil moBeleHus,
KOTOpbIi s mMor Ol mpemioxute Iletpy, cocrour B cienyromem. Hago mnombiTatscs
JIOTOBOPUTHCS ¢ ApKaJWeM O COKpalleHHH CPOKa «OTpabOTKW» 3a CuUeT HMHTEHCU(UKALNUU
paboTbl. HeoOX01uMO Takke MOMBITATCS M3MEHUTh HEKOTOPbIE MCUXOJOTHYECKUE YCTaHOBKH,
KOTOpBIE MPOSIBISIOTCA B OlLIEHKE NpodeccrnoHanbHol cynpObl  kouter Ilerpa. Kak xorpa-to
ckazan Urope CeBepsiHUH, «HE 3aBUYH IpYry, €cliu Apyr Ooraye, eciau OH KpacHBEH, eclii OH
yMHEeH...», Ho He ciuikoM yaauHas Kapbepa KOJUIETH HE JOJDKHA BCENIATh B Bac MECCHMU3M,
€CIIM BBl CUMTaeTe ceOsl YeTIOBEKOM C BHYTPEHHHUM JIOKYCOM KOHTPOJISI, OTBEYAIOIIMM 32 CBOIO
cynp0y. 3aMedy, 4TO OJJHO M3 BaKHEHIIMX Ka4eCTB YCIIEIIHOTO YeJIOBEKa B HAIIM IHU- yYMEHUE
3aMHTEPECOBATHCS TOW pabOTON, KOTOPYIO €My NPUXOAMTCS BBIIOMHATH B JAHHBIH MOMEHT,
CIIOCOOHOCTH HAJIEATh €€ CMBICIOM, U30eras IMHU3MA U YHBIHUSL.

OnHa u3 crparernmii B paboTe ¢ COOCTBEHHBIMH YCTaHOBKAaMH, KOTOPYIO MOXHO
npeioxuTh Iletpy, coctour B TOM, YTOOBI OLEHUTh HE TOJIBKO BO3MOXKHOCTH, KOTOpBIE
OTKpBIBAIOTCS NIEPE] HUM B ClIy4ae MEepPEX0Aa B aMEPUKAHCKYI0 BEHUYPHYIO KOMIIAHHIO, HO U
PUCKH, CBSI3aHHBbIE C TaKUM NEPEXOJOM. YYEeT JTHX PHUCKOB IMOMOXET CHeJaThb KapTHHY
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IIPOUCXOMAIIECTO «UBETHOM», M KepTBa, KoTopyro llerpy mnpuaercs mnpuHectH BO — UMSA
MOPSIOYHOCTH, TIOKAKETCS EMY HE CTOJIb 3HAYUTEIbHOM.

Htak, s Obl pekomeHmoBan llerpy BBINOJHHUTH XOTS Obl YaCTUYHO OOS3aTEIHCTBA,
KOTOPBIE OH J1aJl CBOEMY HAaCTaBHHKY.

Hrops Canura:

VY Tletpa ecthb MOpalbHBIC, IOPUAMYECKHEC W (UHAHCOBBIC O00S3aTENBCTBA IEPEN €ro
paboToaaTesieM, 3aKJIIOYAOIIMECs B TOM, YTO 10 OKOHYAHHUU y4eObl OH JIOJDKEH OTpaboTaTh B
KOMIIAaHUM TISITh JIeT. Y ero meda ectb miuadsl Ha Iletpa. OH paccyWThIBaeT Ha TO, YTO
BEpHYBIIMICA 1Tocie ydeObl [letp ycHimuT KoMaHIy, MOMOMKET BBIBECTH OpraHU3aIMi0 Ha
HOBBII YPOBEHb.

B orToit cutyanum, naxke ecinu OyIyT YpEryJaupoBaHBI IOpUIWYECKHE U (DHHAHCOBBIC
Bompockl, yxoa [lerpa HaHeceT KOJIOCCANbHBIN yIIepd KOMIIAHUM U PemyTallii TeHEepaIbHOTO
TUPEKTOpA.

TeMm He MeHee.

[TeTp - MOIO10#, TaJTAHTIAMBBIN, aMOUIIMO3HBIN, SHEPTUYHBIN MOJIOI0M YelloBeK. Ero menb-
pasButhe U poctT. OH YBEPEHHO IIaraeT Mo KapbepHOU JICCTHHIIC, HE OOUTCS HOBBIX BHI30BOB, HE
OouTcsl pUCKOBaTh. Y HEro, Kak y BCEX HOPMAaJbHBIX JIFOJICH, €CTh CHUJIbHBIE U cT1a0ble CTOPOHBI,
HO OH, KaK BCE YCHCIIHbIE JIIOAM, HEe (OKYCHPYETCS Ha WCIPABICHUH COOCTBEHHBIX
HEJOCTaTKOB, a yMEIO0 HCIOJIb3YeT U pPa3BUBAET CBOU CHUJIbHBIE CTOpOHBL. Ero He myraer
MBICITb: «A 4TO, €CIIM MBI IIONPOOYEeM M HHYETO HE MOJYUUTCS?», €ro IMyraeT NMEPCIeKTHBA «HE
nonpoboBate»! Ero mpeasiaymuii OneIT TOBOPUT O TOM, YTO HYXKHO JIBUTaThCsl Jaliblie, a
3HAYHT, YXOIUTh.

VX0auTh, 4TOOBI OBITH YECTHBEIM IO OTHOIICHHIO K ce0e, MM OCTaBaThCsd, YTOOBI OBITh
YECTHBIM TI0 OTHOIIEHUIO K pabdoTonatento? Kak MHE KaKeTcsi 3TOT BOIPOC HOCUT auist ["anbiieBa
U MOJO0HBIX €My JIOAEH YMCTO SK3UCTEHIIMATMCTCKUHN, a He MOpalbHO-3THYECKHI Xapaktep. U
B 9TOM CBETE OTBET Ha HETO OYEBUJICH: OCTAThCA - 3HAUUT MPEeAaTh ceOs.

Bomnpoce! 111 00Cy:KaeHus:
1.Pemenre Kakoro TUMa JOJDKEH MPUHATH [leTp (MHTYWTHBHOE, OCHOBAHHOE Ha CYXICHUSX,
paroHanbHOE)?
2.Kak noctynunu 661 Bl okakuch B OI00HOM cUTyaIuu?
3.YUto moxHO nocoserosats lletpy?

3aganue 4.

ITpunnun [Tapeto

Cpenu croco0OB MPUHSATHS YIPaBIEHYECKUX PELIeHUH Bblaensercs «apuHuun Ilapetoy.
Cyrp mnpuHnuna, chopMyIMpOBAaHHOI'O HUTANbSHCKUM 3KoHOMUCTOM Bunbsgpeno Ilapero,
3aKJIF0YAETCsl B TOM, YTO BHYTPHU AAHHOM KaKOH-IMOO TPYNIIBI MIIM MHOKECTBA TPYII OT/AETbHbIE
Masble €€ 4acTu OOHapyKMBAIOT HAMHOIO OOJIBIIYIO 3HAYUMOCTb, YEM ITO COOTBETCTBYET HX
ylenbHOMY Becy B rpymmne. Hanpumep:

- 20% xynenToB (ToBapoB) natot 80% oOopoTa UM IpUOHLIY;

- 80% xnuenToB (ToBapoB) npuHOCAT 20% 00opoTa UK NPHOBLIY;

- 20% ommbox o0ycnosnuBaoT 80% moTepsb;
80% ommbok obycnoBiauBatoT 20% noTeps;

- 20% MCXOIHBIX MPOAYKTOB onpeaeisitoT 80% CTOMMOCTH TOTOBOTO H3EIIHS;

- 80% ucxomHBIX TPOAYKTOB onpenensatoT 20% ctonMocTt roroBoro usaenus. [loaromy B
cBs3u ¢ npuHuUoM [lapeto otMeuaroT coorBeTcTBUE «80:20%». B

npoiiecce paboTsl MeHekepa 3a nepBbie 20% pacxogyemoro BpeMmenu nocruraercs 40%

80% pe3ynbTaToB, ocTanbHble 80% 3aTpadeHHOr0 BpemeHu npuHocat 20% olmiero urora.
CrenmoBaTenbHO, MEHEIDKEPY HE Ieecoo0pa3HO OpaThCs CHadaa 3a camble JIETKUE Jena.
Heob6xonuMo mpucTymnaTh K peleHUuIo BOMPOCOB, COO0Pa3ysCh C X 3HAUCHUEM.
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Bomnpocsr:

1. Kakyro npakTHYeCcKyIo MOJIb3y MOYKHO M3BJIeUb U3 3HAHUs npuHIuna [lapeto?

2. Bo Bcex nm ciny4asx JeHCTBYET 3TOT MPUHIUTI?

3. Kakue emé BbIBOABI ISl MPAKTHUECKOH pPabOThI POCCHUHCKOTO MEHEIKepa MOXKHO
caenarb, ucnoiab3ys npuHiui [Hapeto? OOocHYMTE CBOM MPEIOKEHHUS.

4. TlpuBenurte mpumepsl AeiicTBus 3akoHa [lapeTo u3 Bamiero JMYHOro OMbITa

3aganue 5.

[Ipoguarnoctupyiite m00yl0 mnpobdiaeMy, ¢ KOTOPOH BBl CTOJIKHYJIHCH YEpe3 IMPHU3MY
TUNWYHBIX Tperpajx (TeXHHMYECKHE OINMOKM, BHEIIHHE (AKTOphl M ICHXOJIOTHYECKHE
NPEMATCTBHA) Ha MyTH 3()PEKTUBHOTO MIIAHUPOBAHUS BPEMEHU

3aganue 6.
[TocTpoiiTe HWHTEIICKT KapTy IHojydeHUss oOpasoBanus B wHHcTUTyTe. OOpaseln
MIPHUJIAraeTCsl.

3aganmue 7

Tect Nel IlepconanbHasi KOMIETEHTHOCTh BO BPEMEHHU

Bamemy BHHMMaHMIO IpelularaeTcst TECT, MO3BOJIIOLIMNA OLEHUTHh C(HOPMHPOBAHHOCTH y Bac
OCHOBHBIX HaBBIKOB YIpaBJIeHMsI BpEMEHEM M Ballly KOMIIETEHTHOCTh BO BpeMeHH B 1enoM. Ha kaxabrit
13 BOIIPOCOB MOXHO JaTh OJIMH U3 TPEX BO3ZMOXKHBIX OTBETOB: «la», «MHorna», «Her».

Bonpocwi:

1. B moboli pabore s crapaiocb MMeTh 3amac (pe3epB) BPEMEHH, BBIACISIO CBOErO poja
«HETPUKOCHOBEHHOE BPEMS» HA BCAKUH CIIydai.

2. 51 4eTko 3HAIO CBOM JOJITOCPOYHBIE LENIM, MOCTOSHHO JAEPKY MX B YyME M INEPUOJUYECKH
00yMBIBaIO CIIOCOOBI X JOCTHKEHHUS.

3. 4 perynsipHO MCHONB3YIO AEJIETUPOBAHUE, MOPydas IPYTMM JIIOJSAM BBITIOJTHEHNE BaXKHBIX IS
MeHS 33/1a4.

4. 51 noapoOHO MIIAHUPYIO ILIATH, 3Talbl JOCTIKEHHUS CBOUX LeIei.

5. 4 monumaro, 4to oOIIEHUE ¢ JIPy3bsMH B pabodee BpeMs — IOMeXa, U cTaparch u3berarb
TaKUX CUTyaluH.

6. 51 yBaxkaro U ileHI0 COOCTBEHHOE BPEMSI M CTaparoCch JOOUTHCS YBaXKEHUS K CBOEMY BPEMEHH U OT
JIPYTUX JIIOJIEH.

7. J1714 IUTaHUPOBAHUS CBOETO BPEMEHH S HCTIONIB3YIO 3aITHCH.

8. Kaxnaplii pabouuil NeHb 5 HaYMHAIO C OMNPEAEIEHHUs] TOro, YTO HYXHO CHellaThb B MEPBYIO
ouepens.

9. B cBoux genax s CTpOTO MPUAEP)KHUBAIOCH YCTAHOBIEHHBIX MHOIO K€ CPOKOB.

10 S xopomo 3HaI COOCTBEHHbIE OHOPUTMBI W IUIAHUPYIO CBOM JeJla C YYEeTOM CBOHWX
«BHYTPEHHHUX 4acOB».

11. 51 ymero u cTapaloch KOPOTKO TOBOPUTH 10 TeNe(OHY.

12. 51 nOBONBPHO HACTOMYMBBHIM YENOBEK W OOBIYHO, HECMOTPS Ha IOMEXH W OTBICUECHUS,
NPOJIOJDKAl0 PaboTaTh MO MJIaHy.

13. Ilepen Havanom ar000# pabOTHI 51 TIIATEIEHO 00AYMBIBAIO €€, IUIAHUPYIO, YTO MHE MOXKET

MOHAI00UTHCS, CPOKH U JTaIbl paboThI U T. 1.

14. 51 ymero roBOPUTH «HET» HEOXKUIAHHBIM JI€JIaM U JTIOJIM.
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15. B koHIe pabodero IHS sI aHATU3UPYIO BCE, UTO MPOM3OIILIO0, 00YMBIBAI0, YTO MHE MEIIaJIo, a
YTO TIOMOTAJI0 BOBPEMS BBITIOJIHUTE PadoTy.

16. PyruHHBIE ena s cTaparoch JeNiaTh KPYITHBIMU OJIOKaMH, OBICTPO, CIIOBHO «TIOTOKOM.

17. A perynsapHo paboTar0 ¢ OpraHaii3epoM, 3alMCHOW KHUXKKOW W T. I, CPEICTBaMH,
MMOMOTAIOIIUMHU MHE JIy4Ille YIIPABISAThH CBOUM BPEMEHEM.

18. 51 ymero Opathcs 3a mo0yr0 paboTy OBICTPO U PEHIUTEIHHO, O6€3 TUITHEH «PacKadKmy.

19. laxxe ciy4aliHble MOTEpU BPEeMEHH (BPOJE CTOSHHUS B OUEPENH) S CTAPAIOCh UCIOIh30BAaTh C
MOJIB30M.

20. S cuwraro, 9TO OTABIX — 3TO CMEHa MAESITEIHHOCTH, €r0 TakXKe HaJa0 IUTAaHHPOBaTh M
MIPOJAYMBIBATb.

21. MHe Jlerko NOIpOCUTh MOMOIIM y APYTUX JIOACH, B OCOOCHHOCTH, €CIIM 3TO MOMOXKET MHE
Jyd4Ille paclpeeinTh U CITIAHNPOBATh MOE BpEMSI.

22. OOBIYHO s JIETKO TIOHUMAl0, KaKue U3 MOUX JIeN SBISIOTCS HanOoJiee BaXKHBIMH, U MX HYXHO
BBITIOJIHHUTH B TICPBYIO OYePEb.

23. 51 mMmero "eTKoe MpeICTaBIEHNE O CBOeH OyAyIIen Kapbepe.

24. 5 panee yxe HHTEPECOBAJICS Pa3TMIHBIMI CHCTEMaMH U METOIaMH YIIPABICHUS BPEMEHEM.

25. Y MeHs ecTb COOCTBEHHAS CUCTEMa YIPABJICHHS TUYHBIM BPEMECHEM.

O0paboTka pe3yIbTaToOB TECTa:

1 3a xaxcowiii omeem «/lay evi nonywaeme 2 oanna, 3a omeem «HMuozoay — 1 6ann, 3a omeem
«Hem» — 0 6annos.

2 Cnoscume (npocymmupytime) noayueHHble 8aMU 3a KANHCObIE 80NPOC OAILTbL.

3 Ecmu eaw pesyiomam om 40 0o 50 6anioe — 6bl umeeme GblCOKYIO JUYHOCHHYIO
KOMNEMEHMHOCMb 8 YNPAGICHUU BDEMEHEM.

Ecnu 6aw pezynomam om 29 0o 39 6annoe — y eac cpedHsas (HOpMAibHASL) KOMNEMEHMHOCb 8
VIPAGAEHUU 8DEMEHEM.

Ecnu saw pezynomam om 18 do 28 641106 — HU3KASL KOMNEMEHMHOCb 6 YNPAGIEHUU 8DEMEHEM.

Peszynomam menvwie 17 6annog ykazvigaem Ha Mo, 4MO bl HEOOCHAMOYHO KOMNEMEHMHbl 6
ynpasenenuu cobcmeennvim  gpemenem. Cropee 6ce2o, bl HenpoOYKMUBHO mepsieme OpazoyeHHble
MUHYMBL U 4ACBL 80T HCU3HU, UTU UX PA3BOPOBLIBAIOM OKPYIIcatouue.

Tect Ne2 Oprann30BaHHbBIN JIH Bbl YEIOBEK?

Crpoc Ha OpraHM30BaHHBIX JIFOAEH BCEerJa NPEBBIIAT, MPEBHILNACT M OydeT NPEeBBIATH
npezioxkeHre. OpraHu30BaHHOI'O YeJIOBEKa OTJIMYAET OIPE/EIeHHas CUCTEMa PAOOThI, TEXHUKA JINYHOTO
TpyZa, YBaXCHHE BpPEMEHM W TOHKOE IIOHHMAaHHWE 3aKOHa ero o»KoHoMuH. Ilo cpaBHeHHIO C
HEOpraHW30BaHHBIMH OH JAejaeT B 3 pasa Oouiblie, MpoxuBas Kak Obl 3 >ku3HHM. OpraHu30BaHHBIHA
YCJIOBCK YMECT YIPaBJIATHL U BPEMECHEM, U ACIIaMU. Ero ctuns pa6OTLI, PE3YIbTATHI TPYyJa MOKA3bIBAIOT,
YTO OpraHMU3alMA B PyKax yeJIOBEKa - OTPOMHas CHIIA.

IIpeanaraemplil TECT CIIy>KUT HE TOJIBKO CPEACTBOM INPOBEPKH JIMYHOW OPraHW30BAHHOCTH, HO U
CPEJICTBOM, KOTOpPOE MOXKET MOOYJUTh K MOCTIKEHHIO CEKPETOB CaMOOPTaHHM3alliH, BBIPAOOTKE
OPUT'MHAJIBHBIX HABBIKOB U IIPUBBIYCK.

Kak nonb3oBatbea TectoM? [locne mpouTeHHs KaKAOTO BONPOCA HYKHO BBIOpATh TOJNBKO OAWH
BapHaHT OTBETA. 3aTE€M I10 K01y, KOTOPBIM MIOMEIIEH B KOHIIE TECTA, HAWINTE KOJINYECTBEHHBIE OLIEHKH
BBIOpaHHBIX BAMU BapHaHTOB OTBETOB. Jlanee CIOXHTE BCE OLIEHKH M TIOIYYEHHYIO CYMMY COOTHECHUTE C
OLIEHKAaMH PE3yJIbTaTOB, KOTOPbIE BbI Hai/IeTe MOCIE KIIto4a K TECTY.

1. UMEKOTCA JIM VY BAC TJIABHBIE, OCHOBHBIE IIEJIM B XW3HHU, K
JOCTWMXXEHHNIO KOTOPBLIX Bbl CTPEMUTECH?

A. Y MeHS ecTb TakHe L.

b. Pa3Be HyXHO UMETH Kakue-TO 1eyn? Benpb )KU3Hb TaKk N3MEHUINBA.

B. YV MeHs ecTh TaBHBIC IEIU, U ST MOAYHUHSIO KU3Hb UX JTOCTIDKCHHIO.

I'. Llenu y MeHs €CTh, HO MOSI )KU3Hb, JICATEIHHOCTH HE CIIOCOOCTBYIOT UX JIOCTHKCHHIO.

2. COCTABJIAETE JI1 BbI IIJTIAH PABOTHI, JEJI HA HEAEJIIO, JIEHbL, UCITTIOJIB3V A J1J14
OTOI'O EXXEAJHEBHUK, CITELIBJIOKHOT?

A. Jla.

b. Her.
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B. He Mory ckaszate HH «a», HU «HET», TaK KaKk HaMe4aro TJIaBHbIE JieJla B TOJIOBE, a IUIaH Ha
TEKYIIHA JCHb - B TOJIOBE WM Ha JINCTKE OyMaru.

I'. TIpoGoBan cocTaBisTh IUIaH, HCIONAB3YS UL OTOTO €XKEIHEBHHK, HO MOTOM MOHSII, YTO 3TO
HUYETO He /1aeT.

. CocTaBisTh IIIaH - 3TO JHII UTPa ISl B3POCIIBIX JIIOJIEH B OPraHN30BAHHOCTD.

3. OTYUTBIBAETE JIN Bbl CEBA 3A HEBBIIIOJIHEHME HAMEUEHHOI'O 3A HEJIEJIIO,
3A IEHB?

A. OTuuTHIBaIO B TEX CIyYasx, KOTAa BIXKY CBOIO BUHY, JIEHb FJIN HETIOBOPOTIUBOCTb.

b. OTanTeIBar0, HECMOTPS HY Ha Kakue CyObEeKTUBHBIEC WIH 00BEKTUBHBIC TIPUIMHEI.

B. Ceiiuac u Tak Bce pyraroT Apyr Ipyra, 3a4eM e elle OTYUTHIBATh caMoro ceods?

I'. Ilpuaep>kuBaroCh TAKOrO MPUHIMIIA: YTO YAAJIOCH CIEIaTh CETOJHS -XOPOILo, a YTO HE yJaN0oCh
- BBITIOJTHIO, MOXKET OBITh, B PYTOil pas.

4. KAK Bbl BEJIETE CBOIO 3AIMMCHYIO KHMXKY C HOMEPAMU TEJIE®@OHOB
JIEJIOBBIX JIFOJIEN, 3HAKOMBbIX, POJICTBEHHUKOB, IIPUSATEJIEM U T. J1.?

A. Sl - X0341H CBOEW KHIDKKH; KaK X049y, TaK M Bely 3amucH TeleoHOB, Gamuinuii, nmMeH. Ecmu
MOHATO0UTCS Yeii-To TenedoH, To 00s13aTeNFHO HAY €ro.

B. Yacto MeHsr0 3anMcHbIC KHUKKH C 3aUCAMH TeJe(OHOB, TaK KaK HEIIaTHO MX IKCILTYyaTHPYIO.
IIpu nepemnucke TeneoHOB cTaparoCh BCE CAENaTh MO «HAYKe», OJTHAKO MPH JaTbHEHUIIEM TOJIF30BaHUH,
TIOTIOJTHEHUH 3aIiCcei BHOBh COMBAIOCH HA MPOU3BOJIBHYIO 3aITUCh.

B. 3anucu tenedonoB, dhamuinii, UMEH BeAy MOYEPKOM «HACTpOCHUs». CUNTal0 BaXKHBIM, YTOOBI
ObL1 3amucaH HoMmep TenedoHa, GamMuIus, UMsl, OTYSCTBO, a HAa KaKOW CTpaHUIIC 3aIMCAHO, MPSIMO MU
KPHUBO - HE UMEET 0CO00TO 3HAYCHUIS.

I'. Mcronp3yto OOMICTIPUHATYIO CHCTEMY: B COOTBETCTBHH C aj(aBUTOM 3allMCHIBaI0 (paMUIIHIO,
UM, OTYECTBO, HOMEp TenedoHa, ecu Hy>KHO, TO U JOTIOJHHUTENIbHBIE CBEACHUS (aapec, MecTo padoTHl,
JTIOJDKHOCTD ).

5. BAC OKPYXAIOT PA3JIMUHBLIE BENIW, KOTOPBIMU HEYACTO IIOJIbB3YETECH.
KAKOBBI BAIIIM ITPUHIUIIBI UX MECTOPACIIOJIOXKEHM A?

A. Kaxxnas Benib JICKHUT TaM, e €l X0UeTCs.

b. IlpunepxruBaroch NPUHLIMIA: KAXKI0H BEIIH - CBOE MECTO.

B. Tlepuoamdecku HABOXKY MOPSIOK B PACIOJIOKCHUU BEICH, MPEAMETOB. 3aTeM KIIaay UX Kyna
NpUAETCs, YTOOBI HE 3arpykaTh TOJIOBY MecTopacnonoxenneM. CIycTss Kakoe-TO BpeMsl OISITh HaBEAy
MOPSAZOK U T. 1.

I'. Cuuraro, 4TO JaHHBIM BOIIPOC HE UMEET HUKAKOTO OTHOLIEHUS K CAaMOOPraHU3 alluu.

6. MOXETE JIM BbI T1O0 UICTEUEHWU JHA CKA3ATH, I'’IE, CKOJIbKO U 10 KAKUM
I[MPUYNHAM BAM ITPUILIJIOCH HAITPACHO IIOTEPATH BPEMA?

A. Mory ckazartk 0 TOTePSIHHOM BpEMEHHU.

b. Mory ckazaTh TOIBKO 0 MeCTe, I7i¢ ObLIO HApacHO MOTEPSHO BpeMsI.

B. Ecnu 661 moTepstHHOE BpeMsi 00paiaioch B ICHbTH, TOT/Ia ObI 51 CAUTA €ro.

I'. Becerna Xopomio mpencTaBisio, TIe, CKOIBKO U IMoYeMy OBLIO MOTEPSHO BpeMs U M3BICKHBAIO
MIPUEMBI COKpAILIEHUS €TO MOTEPh B TE€X YK€ CAMBIX MECTAX HJIM CUTYalUsX.

7. KAKOBBI BAILIU JIEMCTBUS, KOI'JJA HA COBEIIIAHUU, COBPAHUM HAUMHAETCS
«TEPEJINBAHUE U3 I[TYCTOI'O B [IOPOXHEE»?

A. llpemiararo oOpaTUTh BHUIMaHHUE Ha CYIIECTBO BOTIPOCA.

b. JIroboe coBelnianue wim coOpaHue MpeCTaBIsIeT COOOH CoueTaHHe KaK MOJIHOTO, TaK U MyCTOrO.
Kornma uumer mornoca MmosHOTO, TO HEMHOTO yYTOMIICUILCS W IS Pa3psIKU... XKIEHb Imyctoe. B Takom
YepeOBaHUH M MPOXOJIAT COBEIIAHUS WK COOpaHus. 1 HU4ero TyT He Mmojemnaeisb.

B. [Torpyxarch B «HEOBITHEY.

I'. Haunnaro 3aHUMAaThLCS TEMH JIeTIaMH, KOTOPBIE B3sUI C COOOI B pacueTe Ha «IIepeMBaHuey.

. Tuxo u HE3aMETHO MOCTaparoCh YHUTH.

8. MPEITOJIOXKUM, UTO BAM ITPEJCTOUT BBICTYIINTh C JOKJIIAAOM. BYJIETE JI1
Bbl VYJAEJATH BHUMAHUE HE TOJIBKO COJAEPXAHUIO JIOKJIAJA, HO W EIO
MMPOAOJDKUTEJIBHOCTU, A TAKXKE BAPUAHTAM JOKITAZTA?

A. byay ynmenate camoe cepbe3HOE BHHUMAaHHE COAEpX aHMIO JAokiaza. Jlymatro, dTO
MPOAOIKUTENBHOCTD €T0 HY)KHO ONPEAEISATh JUIb MPUOIu3nTeNnbHO. Ecnu qoximan OyaeT WHTepeCHBIM,
TO BCETAa JaayT BPeMsi, YTOOBI €ro 3aKOHYUTh.

b. Yaensto B paBHOU cTeleHN BHUMaHUE COACPKAHUIO U MPOJIOJDKUTEIFHOCTH JIOKJIaNa, a TaKKe
€ro BapHaHTaM B 3aBUCHMOCTH OT BPEMEHH.
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9. CTAPAETECDH JIM Bbl UCIIOJIB30BATHh BYKBAJIBHO KAX/JAYIO MUHYTY JJIA
BBIIIOJIHEHUA 3AIYMAHHOI'O?

A. Craparoch, HO y MEHS HE BCera MoJly4yaeTcsl B CHITY JIMYHBIX NPUYMH (YIIaJOK CHII, HACTPOCHUS
UT. Ad.).

b. He crpemmock K 3TOMy, TaKk KaK CUMTAar0, YTO HE HYXHO OBITh MEJIOYHBIM B OTHOLICHUH
BpPEMEHHU.

B. 3aueM CTPEMUTHCH, ecnu BpeMsl BCE paBHO He 00roHHIIB?
I'. Crapatoch 1 IbITatOCh, HECMOTPS. HU Ha 4TO.

10. KAKYIO CHUCTEMY ®UKCALUM IIOPYYEHWUM, 3ACEJAHHUI U IIPOCbB BBbI
NCIIOJIB3YETE?

A. 3anucelBal0 B CBOEM €XKEJHEBHHMKE, UYTO BBIIOJHUTH M K KakoOMy CpOKY.
b. @uxcammro  Hambolee  BaKHBIX  IOPyYEHWH, TMPOChO, 3aMaHUH TPOM3BOXKY B CBOEM
eXKeHeBHUKE, MEJIOYb MBITAIOCh 3alIOMHNUTE. Eciiu 0 Hell 3a0bI1Bat0, TO HE CYUTAIO 3TO HETOCTATKOM.

B. Crapatoch 3anoMHUTB MOPYYEHUS, 3aJaHUSL ¥ TPOCHOBI, TaK KaK 3TO TPEHUPYeT namsTb. OqHaKo
JOJDKEH MPU3HATHCS, YTO MaMSITh YaCTO ITOABOAUT MEHS.

I'. IlpunepxuBaroch NpUHOKINA «OOPAaTHOM HaMSTH»: IYCThb HOMHHUT O 33JaHUSIX M HOPYYEHHIX
TOT, KTO WX nAaeT. Ecim mopydeHue HykHOe, 0 HeM He 3a0yIyT W BBI3OBYT MEHS AJSl CPOYHOTO
HCTIOJIHEHHUS.

11.KAKAA ¥ BAC TOYHOCTD ITPU AEJIOBBIX BCTPEYAX, ITPUXOJAE HA COBPAHUNA,
COBEILIAHUA, 3BACEJAHUA?

A. Ilpuxoxy pasplie Ha 5 - 7 MUH.

b. Ilpuxoxxy BoBpems, T. €. K Ha4aJdy cOOpaHusi, COBELIAHUS HIIH 3aCEAaHUsL.

B. Kak npasuiio, onas3pIBaio 1o pa3InyHbIM IPUYHHAM.

I'. Beerma omna3apiBaro, XOTS TBITAlOCh MPUNATH paHblie win BoBpems. J. Ecim Ob1  ObLIO
U3JaHO HaydHO-TIomyisipHoe wu3fganue «Kak He omasgpiBaTh», 5, BEPOSATHO, Haydywicsi Obl He
OI1a3]bIBATh.

12. KAKOE 3HAYEHHME BbI IIPUJAETE CBOEBPEMEHHOCTHU BbIIIOJIHEHUA
3AJIAHUS, TIOPYUYEHMIA, ITTIPOCHE?

A. Cuuraro, 4T0 CBOEBPEMEHHOCTh BBINOJIHEHHUS - 9TO OAVH M3 BaXKHEWINNX MOKa3aTeled MOEro
yMeHusl paboTaTh, CBOEro pojaa Tpuymd opranuzoBaHHocTH. OJHAKO MHE BCErja KOoe-4To He yaaercs
BBITIOJTHUTH BOBPEMH.

Bb. CBOeBpeMEHHOCTh BBINOJHEHHUS - 3TO 3BEPb, KOTOPBIA MOXET YKYyCUTh UMEHHO B Ty MUHYTY,
KOTJa 3aJJaHue BBIIOIHEHO. Jlydilie HEeMHOTO 3aTSHYTh BBIIIOJTHEHHUE 3aJaHusl.

B. Ilpeanounrtaro mNOMEHBIIE pacCykJaTb O CBOEBPEMEHHOCTH, a BBINOJHATH 3aJaHUS U
MOPYYEHUS B CPOK.

I'. CBOEBpeMEHHO BBINONHATH 3aJaHHE MM MOPYYEHHE - 3TO BEPHBIN IIAHC MOIYYUTH HOBOE.
HcnomHuTEensHOCTE BCETja CBOC00Pa3HO HaKa3bIBaeTCH.

13. TIPEAITIOJIOXKHNM, Bbl OBELIAJIM YTO-TO CAEJIATH WJIM B YEM-TO IIOMOYb
APYI'OMY YEJIOBEKY, HO OBCTOATEJIbCTBA M3MEHWIMCb TAKHWM OBPA3OM, 4YTO
BBIIIOJIHUTH OBEIMAHHOE JIOBOJIBHO 3ATPYAHUTEJIBHO. KAK Bbl BYJETE CEBA
BECTHN?

A. Coo0my yenoBeky 00 H3MEHEHUH 0OCTOATENBCTB U O HEBO3MOXXHOCTH BBIIIOJIHUTH OOCIIaHHOE.

b. IlocTraparoch cka3zaTh 4YeNOBEKY, YTO OOCTOATENILCTBA U3MEHWJIMCH M BBINOJIHEHHE OOeLIaHus
3aTpyaHUTEIsHO. OTHOBPEMEHHO CKaXy, YTO HE HYXKHO TepATh Ha/leXK /Iy Ha OOEIIaHHOe.

B. Byay crapartbcsi BBINOJNHUTE obOelanHoe. Eciay BBINONHIO - XOPOIIO, HE BBIMOJHIO - TOXE HE
Oena, Tak Kak sl JOBOJIBHO PEIKO HE CAEPKHUBAIO CBOMX OOCIIaHUH.

I'. Huuero He Oyny cooOImaTh 4enoBeKy. BoImonHio o0enanHoe BO YTOObI TO HU CTAJIO.

KJIKOY K TECTY «OpraHu3oBaHHBIH JH BBl YE€JIOBEK?»:

Howmep Bonpoca BapuaHTbl OTBETOB 1 UX OIIEHKA B Oayiax

A b B r pi|
1 4 0 6 2 -
2 6 0 3 0 0
3 4 6 0 0 -
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0 0 0 6 -
0 6 0 0 -
2 1 0 4 6
6 0 0 6 0
4 6 - - -
4 0 0 6 -
6 3 1 0 0
6 6 0 - 0
3 0 6 -
4 1 0 6 -

OLIEHKA PE3VJIbTATOB «Oprann3oBaHHBIH JIX BBl YEIOBEK?»:

Habpannas
cymma 6annos

Ymo o3nauaem H(l6paHH(l}l cymma bannos

72..78

Bbl - opranu3oBaHHBIA 4YenOBeK. ENMHCTBEHHOE, YTO MOKHO BaM
MMOCOBETOBATh: HE OCTAHABIMBAHTeCh Ha JIOCTUTHYTOM YPOBHE
OpPraHM30BAHHOCTH, pa3BUBaNTE €€ U aaiblie. [lycTh Bam He KaxKeTcs, 4TO
BbI fmocturin mpepena! OpraHuszamusi, B OTINYHE OT IMPHUPOMBI, JaeT
HanOoBIIHI () (PEKT TOMY, KTO CUMTAET €€ PECYpChl HEUCUEPIIaeMBIMH.

63..71

Bbl cunTaeTe opraHM3anMi0 HEOTHEMJIEMON YacCThIO CBOETO «sD».
(OTO JaeT BaM HECOMHEHHOE MPEUMYIIECTBO Iiepes] TeMH JIIOIbMH,
KOTOpBIE TPU3BIBAIOT OPraHU3alMIo «IOJ pPYXKbe» B Cilydae KpailHed
HeoOXoauMOCTH. Bam cinegyeT BHHUMAarTelnbHEE MPUCMOTPETHCS K
CaMOOpraHU3aINH, YIyUIIUTh €e.

62 1 HIKE

Bamr o0pa3 u3HH, Balle OKpY)KEHHUE HAy4WIX Bac OBITH KOE€ B YeM
OpraHu3oBaHHbIM. OpraHM30BaHHOCTb TO MOSBJSIETCS B BAIIMX
IMeHCTBUAX, TO HcYe3aeT. ODTO MpPHU3HAK OTCYTCTBUS HETKOH CHCTEMBI
camoopranusaunu. He HyXHO ayMaTb, YTO OpPraHM30BAHHOCTH - 3TO)
cTuxus, ynada. CyIecTBYIOT IpaBHJa, HA OCHOBE KOTOPBIX CTPOMTCH
cucremMa camoopranusauuu. IlocrapaiiTeck NpoaHaIM3UPOBATH CBOY
IMEeHCTBHS, pacxXo/bl CBOEr0 BPEMEHH, TEXHHMKY JMYHOW pPalOOThI, U BHI
[YBHIUTE TO, O YEM U HE MOJ03pPEBacTe B HacTosuee BpeMs. YToObI cTaTh
OpraHM30BaHHBIM YEJIOBEKOM, HY)XKHO TNPEOJ0JIeTh ceOsl, UMETh BOJIIO U
YIIOpCTBO.

3aganme 8

[Ipocmotp puneMma o TaiiM-MeHEIKMHTY .

Bonpocel st 00cy:x1eHus :

1. IlepeuncaIuTH OCHOBHBIE COCTOBIISIIOIINE TalM-MEHEKMEHTA

2. B xakux ciyyasx cienyer ropoputh «Her»

3. Kak M0O’XHO pacunuTaTh CTOMMOCTb CBOET0O BpeMeHu? /[y 4ero Hy>kHa 3Ta BEIMYUHA.

9.2. MeToanyeckne peKOMEHIAIHH 10 NOAT0TOBKE MUCbMEHHBIX padoT (Y4eOHBIM IVIAHOM

PedepaTsl BBIMOTHAIOTCS CTYACHTaMU B Ka4eCTBE OTPAOOTKHU MPOMYIICHHBIX 3aHITHIA

He NMpeAyCMOTPEHO)

Tembl pedepaToB no gucuunianHe «MeHeIKMEHT
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1. Illkona HaAy4YHOTO YNpABJICHUS: BUJHbIC MPEICTABUTEIHN, OCHOBHBIC TPY/Ibl, KJIIOUEBbIC
uzeu, BKIaJ B JOPMUPOBAHHUE U Pa3BUTHE NMPO(PECCHOHATBHOTO MEHEIKMEHTA.

2. AZIMUHUCTpaTHBHAs IIKOJA YIPAaBJICHUS: BUAHBIC MPEICTABUTENIN, OCHOBHBIE TPY/bI,
KJIFOYEBbIE UJIEH, BKJIa B JOPMHUPOBAHUE U PA3BUTHE NPOPECCUOHATBHOIO MEHEIKMEHTA.

3. lllkonma 4YenoOBEYECKUX OTHOIICHUN (HEOKJIACCHIIM3M): BHJIHBIC MPEICTABUTEIH,
OCHOBHBIE TPYJIbl, KJIIOUEBbIE UJEH, BKJIAJ B (JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO
MEHE/IKMEHTA.

4. Illkonbl MNOBENEHYECKUX HAayK (COLMAJIbHBIX CHCTEM): BUAHbBIE IPEICTABUTEIH,
OCHOBHBIE TPY/Ibl, KJIIOUEBBIC MJEH, BKJIaJ B (JOPMHUPOBAHUE U PA3BUTHE MPO(HECCHOHAIBLHOTO
MEHEKMEHTA.

5. lllkona KOJIMYECTBEHHBIX METOJOB: BHJHBIE NPEICTaBUTENIN, OCHOBHBIE TpPYAbI,
KJIFOYEBbIE UJIEH, BKJIaJ B JOPMHUPOBAHUE U PA3BUTHE NPOPECCHOHATBHOIO MEHEIKMEHTA.

6. HoBble KOHLENIMM YIPABICHUS B MEXKIYHAPOJHOM MEHEKMEHTE: BceoOliee
ynpasienue kadectsom (Total Quality Management), ympasnenue sunanusmu (Knowledge
Management), kauenToopueHnTupoBanublii MenemkmeHT (Client Relationship Management),
cOamancupoBaHHas cuctema mokasaresneii (Balanced Scorecard), ynpasieare 3 (heKTHBHOCTBIO
(Business Performance Management), ympasinenue croumocthio kommanuu (Value-Based
Management) u np. x xapaktepucTrka. BbI30BbI COBPEMEHHOMY MUDY.

7. Ynopasnendeckass Mpiciab Poccun XX B. OcobeHHOCTH (OPMUPOBAHUS U PA3BUTHS —
JBUKEHHE 32 Hay4HYyI0 opranuzanuio tpyna (1920-30-e rr.).

8. Ympasnenueckas mbiciab Poccun XX B. CoBepIIeHCTBOBaHHE CUCTEMBI IIJITAHUPOBAHUS
U YIIpaBJICHUS HApOIHBIM X03stiicTBoM (1960-1980-€ rr.).

9. Vmpasnenueckass Mbiciab Poccum XX—-XXI BB. Ilepexom Ha mnpodeccnoHaIbHBIN
MEHE/KMEHT B YCIOBUSIX PhIHOUHOM s3koHOMHKH (1990-2010-¢ 1T.)

10. OpraHuzanus: MOHSATHE, OCHOBHBIC 3aKOHBI, BU/IBI.

11. Crparernyeckoe BHJIEHHE M MHUCCHsI OpraHM3allMM: Ha3HAuyeHUeE, KiIacCUpUKaIMs,
0co0eHHOCTH (POPMUPOBAHHUSL.

12. enn ympaBnenus: kinaccubukanus, TpeOoBaHHs K pa3paboTke, (HOpMBI
ycTaHOBJICHHsI, yripaBieHue o uemnsm (MBO).

13. JXu3HeHHbIH UK OpraHu3aluy: MoHsTHe, KoHenuuu A. Anuseca u JI. I'peitnepa,
UX cojiepKaHHEe, CPABHUTEIbHAS XapaKTEePUCTUKA CTaAUN Pa3BUTUSI COBPEMEHHBIX KOMITAHUH.

14. Opranuzanus kak cucremMa. BHYTpeHHsI W BHEIIHAA cpeaa. XapakTepUCTHKa
OpraHM3alMi Kak CHUCTEMbl: pa3felieHue TpyAa U CleUuaIu3anus, CBSI3M U MEXaHHU3MbI
KOOPJIMHAIINHU, CTENIEHb LIEHTPAIN3aLMHU, OPTaHU3aLMOHHBIE TPAaHUIIBI.

15. XapakTepucTuka opraHu3aluy Kak CUCTEMBI: pa3JelIeHue TpyAa U Creluann3alus,
CBSI3M M MEXaHU3MBbl KOOPJAWHAIMH, CTETIEHb LIEHTPAIN3aLUH, OPTraHU3aLMOHHbIE TPAaHUIIbI.

16. Cpensr opranmzamuu. OCOOCHHOCTH €€ aJanTalud K BHYTPEHHHUM W BHEUTHHM
WU3MEHEHUSIM.

17. ®yHKUUS IUIAHUPOBAHUS U €€ MECTO B COBPEMEHHOM YIIPaBIEHYECKOM MPaKTHKE.

18. ®yHKIUS MIAaHUPOBAHUS U €€ MECTO B MOEH JINYHOM KU3HU.

19. ®yHKIMS TPOTHO3UPOBAHUS M €€ MECTO B COBPEMEHHOM YIpaBIEHYECKON TPAKTHKE.

20. ®yHKIHMS OIPOTHO3MPOBAHUS U €€ MECTO B MOEH JINYHOM JKU3HU.

21. ®OyHKIUS OpTaHU3AIMH U €€ MECTO B COBPEMEHHOH YIPaBICHYECKON MPaKTHKE.

22. OyHKIUS OPTaHU3AIMH U €€ MECTO B MOEH JTMYHON KU3HH.

23. OyHKIUS KOOPIUHAINU M €€ MECTO B COBPEMEHHOM YIIPaBICHYECKOH MpaKTHKE.

24. OyHKUHUSA KOOPIUHAIIMU U €€ MECTO B MOEH JINYHO KU3HU.

25. OyHKIWS MOTUBAIMH U €€ MECTO B COBPEMEHHOHN YIIPABICHUECKOW MPAKTHKE.

26. DyHKIMS MOTHBAIMH U €€ MECTO B MOSH JIMUHOU KU3HU.

27. OyHKIUS KOHTPOJSI X €€ MECTO B COBPEMEHHOH YITPAaBICHUECKOW PAKTHKE.

28. OyHKIUS KOHTPOJIS U €€ MECTO B MOEH JIMUHOM KHU3HH.

29. Unterpupyromme (yHKIHA MEHEDKMEHTa M MX MECTO B COBPEMEHHOHW JIEIOBOM
IPaKTHKE.
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30. Cessyromue (QYHKIHNA MEHEIKMEHTA M HX MECTO B COBPEMEHHOH [1e10BOM
npakTuke. Poib KOMMyHHMKalMid B yIpaBJIEHUU: OCHOBHBIE MOHSATHSA, IPOLIECC KOMMYHHUKALUH,
KOMMYHHUKAIIHOHHBIE CETH M CTHJIHM, MPOOJIEMbl B MEXKIMYHOCTHBIX KOHTAKTaX W IMYyTH HX
yCTpaHEHHUs.

31. Ces3yrouie (YHKIMM MEHEIKMEHTa M HUX MECTO B COBPEMEHHOW JIEJIO0BOM
IPaKTUKE. YIIpaBJIEHUYECKUE pEIIeHUs: IOHATHE, KiIacCuUKalMs, 3Tanbl  pa3paboTKu U
peanu3alyH.

32. Cssyroue (YHKIMM MEHEDKMEHTa U HX MECTO B COBPEMEHHOM Jel0BOH
NpPaKTUKE. Y CJIOBUS MPUHATHS KAYECTBEHHBIX YIIPABICHYECKUX PEIICHUI.

33. Cessyroue (QYHKIMM MEHEI)KMEHTa M HX MECTO B COBPEMEHHOW J€eJI0BOi
npakTUKe. MeTopl pa3paboTKH, MIPUHATUS U ONITUMHU3AINH YIIPABICHYECKUX PEIICHHH.

34. JlenerupoBaHKE IOJHOMOUYHUI U HOPMBI YIPABISIEMOCTH B CUCTEME YIIPABJICHHUS.

35. CnenumanbHble (QYHKIMKM MEHEKMEHTAa W HMX MECTO B COBPEMEHHOH J1€OBOM
IPaKTHKE.

36. CuctemMHO-(YHKIIMOHATBHBIA aHAIM3 TIpOIecca YNPaBICHHS: OIEHKAa COCTaBa
GyHKLUH, TpaB U 0053aHHOCTEH Ha pa3HBIX YPOBHIX MEHEKMEHTA.

37. YupaBieHUYEeCKHI TPYy/: MOHITHE, KIOYEBbIe IPU3HAKU U coepkanue. TpeboBaHus
K PO eCCHOHATILHBIM KOMIIETEHLIUSM COBPEMEHHBIX MEHEIKEPOB.

38. ABTOMaTM3MpOBaHHOE pabodyee MECTO MEHeIKepa: TpeOOBaHHS K  €ro
HIPOEKTHUPOBAHUIO, allllapaTHbIE CPEICTBA, IPOrpaMMHOE 00ecrieueHue.

39. Undopmanronnoe obecrieyeHne ypaBiIeHUsI OpraHu3anyeil. 3HaueHue u CyIIHOCTb
uHpopMaLny, € TUIIbI, KATETOPUHM U UCTOUYHUKHU. PoJib MH(MOPMALIMOHHBIX TEXHOJIOTUI B
JeSITEIbHOCTH MEHEKEpa.

40. udpoBble TEXHOJOTMM B YIPaBIECHUM COBPEMEHHBIMM KOMIAHMAMU; LEIH HU
3aJ1a4u, MePCIIEKTUBHBIE BO3SMOXXHOCTH U OXKH1aeMbIe () (HEKTHI.

41. PykoBOAMTENb U €r0 MECTO Ha MPEIIPUATUH: BIUSHHUE, BIACTh, POJIH.

42. Ctunb pyKOBOJCTBA: TOHSTHE, KIACCU(PUKAIMSI U OCOOCHHOCTH TNPHUMEHEHHS B
COBPEMEHHOM yNpaBJIeHYECKOH MPaKTHKE.

43. Metonpl ynpaBieHHS: NOHATHE, KiIacCU(PUKAIMsI, OCOOCHHOCTH NpPUMEHEHHS B
IPAaKTHUKE PabOThl COBPEMEHHBIX PYKOBOAUTENIEH U MEHEKEPOB.

44. Teopuu nTuAEpCTBA U UX CPABHUTENIbHASI XapaKTEPUCTHKA.

45. JluzmepcTBO B OpraHU3alUU: OCOOCHHOCTH BOCTIUTaHMS JIUJIEPOB.

46. IlepcoHam Kak WMIIEPAaTHUBHBIA  pecypc OpraHu3ald ¥ €€  TJIAaBHBIA
UHTEJUIEKTYa bHbII KaluTal.

47. Hosble koHuenuun HR (saxokpatus, redmuszanusi, ynpaBiIeHHE MPOEKTAMH,
NapTUCUIIATUBHBIA MEHEKMEHT, yNpaBJIeHUEe 3HAHUSAMM M Jp.) M UX BIUSHUE Ha pa3BUTHE
KOJIJICKTHBHBIX ()OPM TPyAa.

48. TIpodeccronanbHoe 00yyeHHe paOOTHUKOB Ha IPOU3BOJICTBE.

49. CaMOMEHEDKMEHT: ONpeIeNICHIE JTMYHBIX IEHHOCTEH U IyTeH UX JOCTHKEHHS.

50. YnpaBieHue JINYHOIN Kapbepoil.

51. I'pymnma B opraHu3anuu: MOHSATHE, BUABIL, CTPYKTYPa U MEKJIMYHOCTHBIE OTHOIICHUSI.

52. OpraHuszalMoOHHAs KyJbTypa: IMOHSATHE, KJIAacCHU(HKalMsi, METOJbl JTUarHOCTUKH,
yCIIOBUS, CIIOCOOCTBYIOIINE €€ TOBBIIICHHUIO.

53. [lnanupoBaHue U ynpaBieHHe padOYNM BpeMeHeM (TailM-MEHEIKMEHT).

54. Konnenmus 6anaHca MeXAy JUIHON KU3HBIO U PAOOTOM.

55. Komannoobpa3zoBaHue Kak COBpEMEHHas IporpeccuBHas (opMa KOOMEparuu |
COTPYJIHUYECTBA B OpraHU3aIUH.

56. KOpuanyeckas u coraibHasi OTBETCTBEHHOCTh OpraHU3alllu.

57. Paspemenrie KOH(JIMKTOB B OpPraHM3alMU: WX TMPHPOJA, THUIBI, NPHYUHBI H
MOCJIECTBHSI, 0COOEHHOCTH YIPaBICHUS KOH(PIUKTaAMH.

58. SWOT-ananu3 u 0cCOOEHHOCTH €r0 MPOBEACHUSI B MPAKTUKE PabOTHI COBPEMEHHBIX
KOMITAHUM MUpA.
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59. PEST-ananu3 u 0COOEHHOCTH €ro NMPOBEICHUS B MPAKTHUKE pabOTHl COBPEMEHHBIX
KOMIIaHUW MUpa.

60. Kputepun n nokaszarenu 3pQeKTHBHOCTH MEHEKMEHTA.

61. CIIA: xapakTepuCTHKa HAIIMOHAIHHOW MOJIEIM MEHEKMEHTA, JCIIOBON KYIbTYpHI,
0COOEHHOCTEHN BEIEHUS IEPETOBOPOB U 3aKIFOUEHUS KOHTPAKTOB C POCCUNUCKUMU NApTHEPAMH.

62. SImoHMs: XapakTepUCTHKAa HALMOHAJIbHOM MOJAEIM MEHEIKMEHTa, JIeJI0BOM
KYJIBTYpBl, 0COOCHHOCTEH BeIEHHsS MEPErOBOPOB U 3AKIIOYEHHS KOHTPAKTOB C POCCUHCKUMU
napTHEpaMH.

63. Poccus: XxapakTepucTWKa HAlIMOHAJIBHOH MOJENIM MEHEDKMEHTa, JIeJIOBOM
KYJIBTYpbl, OCOOCHHOCTEH BEACHUS MEPEroBOPOB U 3aKJIHOUEHHUS KOHTPAKTOB C 3apyOEKHBIMU
napTHEpPaMH.

64. CpaBHUTENbHAs XapaKTEPUCTHKA AMEPUKAHCKOM U SIMOHCKOW HallMOHAJIbHBIX
MOJIEJIE MEHEKMEHTA.

65. AkTyanbHble HIpPOOJEMBI  COBPEMEHHOTO  MEXIYHapOJHOIO  MEHEKMEHTa:
MHTEPHALMOHATIM3AINSA, MYJIbTHHAIIMOHAIN3AIUS U TTI00aIn3ausl.

IHopsAmoK HOATOTOBKM IMMMCEMEHHOM paboThI (HoKIan, pedepar, scce)

e Bpi0op TeMbl MHCbMEHHOM pabOThI

e Jlouck u momOOp HCTOYHHKOB, JIUTEPATYpPhI, CHPABOYHBIX M APYIHX TOCOOWH IO
BBIOpAHHOM TEME.

e lI3ydyenue oTOOpaHHBIX MarepuanoB. Cucremarw3anus, aHaau3 W 0000UmIeHHE
UH(OPMaLINH, OIICHKA COCTOSIHUS IPOPAOOTAaHHOCTH TEMBI B JIUTEPATYPE.

e @OopmynupoBKa MpoOJieMbl, IENH W 33Jad MHUCbMEHHON paboThl. PazpaboTka muana
MUCHbMEHHOU PabOThI

Hanucanue copepxarenbHoi yactu pedepara

Odopmnenue pedepara

[IpoBepka TekcTa paboThI Ha Maruat

Cozpanue J0KIala-Ipe3eHTAlud OCHOBHBIX IIOJIOKEHUH NHMCbMEHHON paboThl Ha
3aHATHUH 110 Y4eOHOH tuctuIinge (eciau TpedyeTcs)

TpeboBauusa kK 0HOPMIIEHHIO TUCEMEHHOM pa0OTHI

OO6mue TpeboBaHus K Oo(opMIIEHHIO ydeOHO-HaydyHOU pabOThI, a Takke 00paslbl OQOpPMIICHHUS
TUTYJBHBIX JIUCTOB, CCBUIOK M CIIMCKOB MCTOYHHMKOB M JIUTEPATyphl pa3MelleHbl Ha caiite HaydHoit
oubmorexu PITY (Pexxum nocryna: https://liber.rsuh.ru/ru/student_ work). Ilncemennas pabota n1omxkHa
cojeparb OT 8 70 15 cTpaHMIl BKIIOYMTEIHHO, BKIIOYAS TUTYJIBHBIH JIMCT M CIIMCOK MCTOYHHKOB U
JTUTEPATYPBHIL.

9.3. Hbie MaTepualbl

Meroandeckue peKOMEHAAIMH 0 OPTraHU3aIlui CaMOCTOATEILHON PaOOTHI

1. Heo0xoaumo BHUMATEIBHO O3HAKOMUTHCS C TIONyYEHHBIM OT MPENoJaBaTels IaHOM-
pa3paboTKOM ayTUTOPHOTO 3aHSATHUS.

2. B anexrponnom karanore UK «Hayunas 6ubnuoreka» PITY HeoOXoauMO BHISIBUTH
HY>KHbIE pabOThI (KHUTH, CTATbH U T.J.) U 3aKa3aTh UX C TOMOUIbIO CPEJCTB YAAJIEHHOTO
JIOCTYTIA.

3. B cayuae orcyrerBus nznanuii B ponnax MK «Hayunas oubamoreka» PITY
HEO0O0XO0IMMO MTPOBECTH UX MOKMCK B NIEKTPOHHBIX KaTajaorax JPYrux KPYMHBIX
6ubauorek Mocksbl rymanutapHoro npoduns (I'TIUb, PI'b u np.) u 3akazate ux ¢
MOMOILBIO CPEJICTB YAAJTIEHHOI'O JJOCTYIIA.

4. TloaroToBUTH KOHCTIEKTHI HEOOXOIUMBIX padoT.
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5. Paborasi ¢ KOHCTIEKTOM TIPOBECTH €T0 aHATHN3 C TOYKHU 3PSHHUSI IOJTHOTHI COOpaHHOMN
UHPOPMaIINH, TOPadOTaTh C TEKCTOM TEXHUYECKH (TIOAUYEPKUBAHUS U BBIACIICHUS TEKCTA
U T.IL.).

6. Pabotas Ha 3aHATUU HE TOJBKO M3JIaraTh U3YUYECHHBIH MaTepHai, HO U y4acTBOBAThH B
JUCKYCCHH, 33]1aBasi BOMPOCHI OJTHOKYPCHUKAM U TIPETIOaBaTEII0, CTPEMUTHCS
chopMHpOBATh CBOW B3IJISA] HA TOCTABJICHHBIN BOIIPOC.

7. Ananu3upoBaTh TOMYIICHHBIC B X0O€ PaOOTHI HA 3aHSATUH OIIHOKH.
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Ilpunoscenue 1
AHHOTALIUA IUCHUITJIINHBI

JucuuminHa «MeHeKMEHT» SBJSIETCS 4YacThlo 0a30BOro IMKJIA  00sA3aTENIbHBIX
JUCHMIUITMH y4eOHOro IUIaHa Al BCEX HAmpaBJICHUH MOATOTOBKH M BceX (Gopm oOyueHwHs.
Jucuunnnza peanusyercs kadeapoi ynpasieHus MHCTUTYTa yripaBiieHUs, 5)KOHOMUKH U IIPaBa.

Ilenp kypca — ¢GOpMUPOBaHHE y CTYIEHTOB HEOOXOAMMOTO O0OBEMA KOMIIETCHIIWH,
TpeOyeMbIX JUIi peaJd3alud  OpPraHU3aTOPCKUX M YIPABICHYECKUX  CIIOCOOHOCTEH,
MO3BOJISIOMINX YCKOPUTHh MX NMPOPECCHOHATBHYIO aJalTAlHI0 K JeSITeIbHOCTH B COBPEMEHHBIX
opranu3anusx MU 3QQEKTUBHOIO B3aUMOJEHCTBHS C KOJUIEKTUBOM B paMKax aKTyaJlbHOTO
MPABOBOTO TMOJSI C COOJIIOJIEHHEM HOPM TPO(EeCCHOHATBHOW M 00IIEYeIOBEUeCKON ITUKH, U C
Y4€TOM MOCIEIHUX JOCTUKEHUN U NIePEJOBOT0 OIIbITA B 00JaCTH MEHEPKMEHTA.

3ajauu Kypca:

—O03HAaKOMHTb CTYJEHTOB C HCTOKaMH (pOPMUPOBAHUS YIPABICHUECKUX UIEH U B3IISIOB U
UX JajgbHEHIIeH 3BONIONMEN B Pa3HbIE HCTOPUUYECKUE NEPUOJIbl B Pa3IMUHBIX CTpaHax, a TaKkkKe
CBSI3bI0 COBPEMEHHOTO COCTOSIHHSI YIIPABJIEHYECKON MBICITH C TIPOILIBIM;

—PpaccMOTpeTh OCHOBHBIE aCIEKThl COBPEMEHHOI0 MEHEJKMEHTAa U JIaTh IpeJICTaBlICHHE
00 MHTErpUPOBAHHOM TIIOAXOJE B BOINPOCaX KOHIENITyalbHOH TEOPUU YIpPABICHUA U
MEHE/PKMEHTA, U MPAKTUKU MEHEI)KMEHTa B OPraHU3alMsIX pPa3IMuHbIX (OpM COOCTBEHHOCTH.

—O03HAaKOMHTb C BHEJIPEHWEM HOBBIX MPUHIMIIOB U METOJ0B 3(pPEKTHBHOTO MEHEHKMEHTA
¥ KOOPJIMHALIMY JIEATEIILHOCTH KOJUIEKTUBOB JIFOAEH B COBPEMEHHBIX OpraHU3alusiX;

—  O3HAKOMUTb C BHEJAPEHUEM HOBBIX IIPUHIUIIOB U METO/IOB YIIPABICHHS KOJJICKTUBAMHU
JFO/IeH BO UMSI IOCTHIKECHHUS BBICOKUX COLMAIBHO-9KOHOMUYECKUX PE3yIbTATOB.

—  paccMOTpEeTh HAYYHO-IIPAKTUYECKHE MTOIXOAbI U 00pa3Ibl COBPEMEHHOTO yIIpaBJICHUs,
JOMUHUPYIOIIUE B TOH WM WHOH COIUAIBHO-KYJIBTYPHOW Cpee, MCXOAS W3 TNPHHIUIOB
LUBWJIN30BaHHbBIX PHIHOYHBIX OTHOLIEHUH.

JucuumuivHa HarpasiieHa Ha pOpMUPOBaHUE CIIETYIOIUX YHUBEPCATbHBIX KOMIETEHIUI:

e  OIIK-1. CriocoO6HOCTP pemaTh CTaHAaPTHBIE 331a49H MPO(PECCHOHATBHON e TETLHOCTH
Ha OCHOBE HMHGOPMAIMOHHON U Oubnuorpapuyecko KyJbTypbl C TNPUMEHEHHEM
UH(POPMALIMOHHO-KOMMYHUKAIMOHHBIX TEXHOJIOTUI U C Y4€TOM OCHOBHBIX TpeOOBaHMMA
MH(pOpPMaLlMOHHOM 0€3011acCHOCTH

e OIIK-3. CnocoGHOCTh HCIHONB30BaTh B I103HABaTEIbHOH M MPOQPEecCHOHATBHOM
NeSITebHOCTH JIEMEHTHI €CTECTBEHHOHAYYHOI'0 M MaTeMaTUYeCKOro 3HaAHHS

B pe3ynbraTe 0CBOGHUS TUCIMITIIMHBI 00yYatOIHics JOKEH:

3name:

- 3¢ (}eKTUBHOCTh HCHOJB30BAHUS CTPATETMU COTPYJHHYECTBA IS  JOCTHIKEHUS
MOCTaBJIEHHOW LIEJIH, ONPEAEIIATh CBOIO POJIb B KOMaHJE

-~ OCOOCHHOCTHM  TOBEAEHUS  BBUICJICHHBIX  IPyNn  JIIOJAEH, C  KOTOPBIMH
paboTaeT/B3auMOACUCTBYET, YUUTHIBAET UX B CBOEH JEATEIBHOCTH ;

— BO3MOKHOCTM NPHUMEHEHHS CBOMX PECypCcOB M MX MpPeaesioB (JMYHOCTHBIX,
CUTYaTUBHBIX, BpDEMEHHBIX U T.J1.), JUIsl YCIEIIHOTO BBIOJIHEHUS TOPYUYEHHOU paboTHI ;

- TOHUMAaTh BaXXHOCTH IJIAHMPOBAHUS NEPCIEKTUBHBIX ILIEJIEH JEATEIBHOCTH C Y4ETOM
YCIIOBHM, CpEACTB, JIMYHOCTHBIX BO3MOYKHOCTEH, 3TallOB KapbepHOIO pPOCTA, BPEMEHHOMU
HEPCHEKTUBBI PA3BUTHUS IEATEILHOCTH U TPeOOBAaHUI phIHKA TPY/A .

Ymems:

- MpeIBUACTh pe3yabTaTbl (TMOCIEACTBUS) JMYHBIX JCHCTBUM UM  IUIAHUPOBATh
MOCJIe0BATENbHOCTD I1aroB JUIsl TIOCTHKEHUS 3aJaHHOTO pe3yJbTaTa ;

- peanu3oBaTb HAaMEYEHHBIE LIE€IU JEATENbHOCTH C YYETOM YCIOBUH, CPENCTB,
JMYHOCTHBIX BO3MO>KHOCTEH, 3TaloB KapbepHOTO POCTa, BPEMEHHOW MEpPCHEKTUBBI Pa3BUTHUS
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NeSITeIbHOCTH U TPEOOBaHMI PBIHKA TPYAA ;
- HCHOJB30BaTh MPEJOCTABIIIEMbIE BO3MOXHOCTH Uil MPUOOPETEHUs] HOBBIX 3HAHUN M
HaBBIKOB.

Bnaoemo:

- wmeroaamu 3(HHEKTHBHOTO B3aMMOJICHCTBUS C IPYTUMH WICHAMHA KOMAaH/bl, B TOM YHCIIE
y4acTByeT B oOMeHe uHpopMaIueii, 3HaHUSAMU M OTIBITOM, W TIPE3E€HTAllMN Pe3yJIbTaTOB pabOThI
KOMaH/IbI;

- OIICHKOH 3(()EKTUBHOCTH HCITOJIB30BAaHUS BPEMEHH M APYTUX PECYpPCOB INMPHU PEIICHUH
MOCTaBJICHHBIX 33J1a4, a TAK)KE OTHOCUTEIBHO MOJYYEHHOTO Pe3yJbTara.

Paboueili nporpammoii pe1yCMOTPEHBI CIEAYIOIINE BUbI KOHTPOJIS: TEKYLINII KOHTPOJIb
yCIIeBaeMOCTH B (popMe TECTUPOBAHMSI U BBIITOJHEHUE NPAKTUYECKUX 3alaHUH, TPOMEKYTOUHBIN

KOHTpOJIb B (hopMe caum 3a4era ¢ OLCHKOM.

OO0mast TpyZA0eMKOCTh OCBOCHHS JUCIUIUITMHBI COCTABJIsSIeT 3 3a4eTHbIX eauHuibl, 108
Y4acoB.
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Ipunooicenue 2

JIMCT U3MEHEHUIA
Neni/nm | Teker akTyanu3anuu i npuiaraemoiii k PI1L Hara Ne
AOKYMEHT, CO/lep:Kalluii M3MeHeHH NPOTOKOJIA
1. OOHOBIIEHO IPUJIOKEHHUE K JIUCTY M3MeHeHui Nel
2. Baecenbl n3menenus B myHKT 2 «CTpyKTypa
JUCLIUIUINHBD)
3. Buecenbl n3menenust B myHKT 4 «O0Opa3oBaTebHbIE 06.07.20 5
TEXHOJIOTUI»
4. BHeceHbl U3MEHEHUS B IyHKT 6 «Y4eOHO-METOINYECKOe
1 MH(pOPMAITMOHHOE 00ECTIEYCHNE TUCITUTLTUHBI
S. Buecensl u3menenus B yHKT 7 «MarepuaiabHO-

TEXHUYECKOE 00ecIIeueHUe JUCHHUIIIIMHBI
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[Tpunoxenue k aucty uameHenuit Ne 1

1. Crpykrypa mucuuniaunbl (k m. 2 PII na 2020 r.)

Ne | Pazgen AuCUMITUIMHBI/ TEMBI Bunpt yueOHO# paboThl DOopMBI TEKYIIETO KOHTPOJIS
/11 (B gacax) ycneBaeMocTH, (hopma
KOHTAKTHAS i - IIPOMEKYTOYHOM aTTecTalun
s = =
= 5 a § E’S = &
= | s |§|2E|E5| 25 S g
8 | £ S |EE5| 25| 88| 8¢
:|E |2 |E5|S5| 28|25
o |5 O |Eo| =2 8E|l0S

1. | Hayunble mkomsl 1 2 4 4 10 | O6cyxIeHre TEOPETHUECKIX
IpUpoAa yIpaBiIeHUs BOIIPOCOB.
(ucropuorpaduueckuii u [IpoBepka pe3ynbTaToB
KOMITapaTUBHBIH MMOIXO/IbI BBITTOJTHEHHST IPAKTHUECKUX
K MEHEDKMEHTY) 3aJlaHui

2. | Opranuzamus Kak 00beKT 4 4 10 | O6cyxaeHne TEOPETHIECKUX
yrpaBiieHus (CUCTEMHBIH U BOIIPOCOB.
CyOBEKTHO-OOBEKTHBII [IpoBepka pe3ynbTaToOB
MOJXO/bl B MEHEKMEHTE) BBINOJIHCHUS TMPAKTHYECKUX

3alaHuN

3. | YopaBneH4ecKuid Tpya U 4 4 10 | OGcykaeHHE TEOPETHUSCKUX
€ro cozepxaHue BOIIPOCOB.
(byHKIIFOHABHBINA 1 [IpoBepka pe3ynbTaToOB
MPOIIECCHBIH MMOIXO/bI B BBITIOJIHEHHUSI TIPAKTHYCCKUX
MCEHEHKMECHTE) 3aTaHAH

4. | PykoBOICTBO U JTHIIEPCTBO 4 4 16 | OGcyxaeHne TEOPEeTHIECKUX
(cuTyallMOHHBIA U BOIIPOCOB.

KOHTUHT€HTHBIN OAXObI [IpoBepka pe3ynbpTaToOB

B MEHEPKMEHTE) BBITIOJIHEHUS ~TPAKTHYECKUX
3aaHUH. [IpoBenenue
TEKyIIEH aTTeCTalllH.

5. | JINYHOCTh U KOJUIEKTHB. 4 6 26 | OOcykaeHHE TEOPETHIECKUX
CaMOMeHeKMEHT U BOIIPOCOB.
KOMaHJj000pa3oBaHue IMpoBepka pe3yIbTaToB
(4eTOBEKOOPUEHTHPOBAHH BBIMIOJIHEHHSI  TTPAKTHYECKUX
bl ¥ MPOEKTHBIA MOAXOABI 3aaHUH. [IpoBenenue
B MEHEPKMEHTE) MPOMEKYTOYHON aTTEeCTaLUH

B (hopMe 3adeTa ¢ OLICHKOH.
HUTOT'O 20 22 0 0 0 72

2. Obpa3oBaTesbHble TeXHOJOrHHU (K 1.4 Ha 2020 r.)

B nepuos BpeMeHHOro MpruOCTaHOBIEHHUS TOCEIIEHUs 00yJaloIMMUCS TOMELEHUH U
tepputopuun PI'TY. 11t opranuzanum yueOHOro mnpoiecca ¢ IpUMEHEHUEM JIEKTPOHHOTO
00y4eHHUs U AUCTaHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOJIOTMH MOTYT OBITh HCIIOJIb30BAHbI
cleAyronre o0pa3oBaTeIbHbIE TEXHOIOTHH:

— BHUACO-JICKIIUU,

— OHJIaMH-JICKIIUU B PEKUMC PCAIIbHOT'O BPEMCHU
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— 3JICKTPOHHbIE YUeOHUKHU, YUeOHbIE TOCOOHS, HAyYHbIe N3/IaHHs B AJIEKTPOHHOM BHUJIE U IOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTEeIbHBIM pecypcam;

— CHUCTEMBI JJIs JJIEKTPOHHOI'O TECTUPOBAHUS,

— KOHCYJIBTALIMH C UCIIOJIb30BAHUEM TEIEKOMMYHHUKALIMOHHBIX CPEICTB.

3. Ilepevyens Bl u UCC (k . 6 Ha 2020 r.)

Tabmuma 1
Neri/mm HaumeHnoBanue
1 MexayHaponnsie pedeparuBHbie Haykomerpuueckue bJl, moctynnbie B paMkax
HaMoHaILHOM noanucku B 2020 r.
Web of Science
Scopus
2 [Tpodeccuonanbuble MOMHOTEKCTOBBIE b/I, JOCTYyNHBIE B paMKaxX HallMOHAJIHHOU

noamucku B 2020 .
Kypuansr Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis

3 [IpodeccuonanpHbie MOTHOTEKCTOBBIE b/l
JSTOR
W3nanus o oOLIECTBEHHBIM U TYMaHUTAPHBIM HAyKaM
DnexkTponHas oubimorexa Grebennikon.ru

4 KommbrorepHsie cripaBOYHBIE TPABOBLIE CHCTEMBI

Koncynprant [Tmroc,
I'apanT

4. CoctraB nporpammuoro odecnevenus (I10) (x nm. 7 na 2020 r.)

Tabmauma 2
Neni/m Haumenosanue [10 [IpoussBonurens | Crocod pacpocTpaHeHus
1. Adobe Master Collection CS4 Adobe JTUICH3NOHHOE
2. Microsoft Office 2010 Microsoft JIAIIEH3UOHHOE
3. Windows 7 Pro Microsoft JIUIIEH3HOHHOE
4. Microsoft Office 2013 Microsoft JIAIIEH3UOHHOE
5. Windows 10 Pro Microsoft JIUIIEH3HOHHOE
6. Kaspersky Endpoint Security Kaspersky JIMIIEH3UOHHOE
7. Zoom Zoom JIMIICH3UOHHOE
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